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City of Hammond 
2026 Budget 

Items to Note: 

• Total Budget: 
o Total proposed budget Levy Funds 2026 =$107,772,633 
o Total proposed budget All Funds 2026 =$167,032,232 

• Reflects addition of Wheel Tax and Surtax Funds 
o NA V =$3,825,604,422 (7% Increase) 
o Estimated Maximum Levy= $62,249,913 (DLGF) 
o Estimated Circuit Breaker/Credit Impact= $14,349,300 (DLGF) 

• Tax Cap Credits- $12,905, 700 
• Local Credits- $144,400 
• Homestead Credits- $1,299,200 

• Significant Factors 
o Pros 

• Increase Net Assessed Value (NAV) 
• Reduced Circuit Breaker 
• Increased PILOT payments 

o Cons 
• Recycling service to increase by 5% 
• Landfill service to increase 5% 
• Cost of insurance to increasel3% 

Higher than historical increase to Police and Fire Pension 
Contribution 3% 

• Impact of Homestead Credits 



• Creating the 2026 Budget 
o Administration met with various departments to discuss budgetary 

needs for 2026. 
o 3 years of expenditure data was collected and categorized per line 

item 
• Calculated an average spend per line item 

• Averages and requests were then utilized to formulate the 
budget amount per line item 

o New line items were created where needed to 
accurately track spending 

• General Fund Budget: 
o Total Budget Increase= $4,949,642 

• Payment in Lieu of Taxes= $5.6m 
o $1. lm of College Bound expenses will again be funded using 

economic development area dollars. (IC 36-7-25-7) 
o All salaries include a proposed 2% raise for all non-contractual, 

salaried employees 
o Large expenses- College Bound ($3.Sm), Insurance ($13m) and 

Public Safety ($48.lm), Debt ($4.9m) 

• Public Safety All Funds: 
o $64.9m total budget 

• $38.Sm - Police 
• $25.7rn - Fire 

• Gaming Budget: 
o The Gaming Budget from 2025 was maintained for 2026 
o Budgets for the following will continue to be based on actual 

coJlections and released on a quarterly basis: 
• Capital Improvement Board 
• Mayor's Gaming 
• District Discretionary Gaming 
• Ganting Advisory Committee 
• Rainy Day Fund 

*These line items are still included in the budget. This is a 
requirement to appropriate the funds. 



o As mentioned originally at the Budget 2020 hearing, due to the State 
restrictions placed on the usage of the Motor Vehicle Highway 
Distribution (MVH) dollars, at year end, eligible expenses paid for by 
the Capital Improvement Board will be shifted to the MVH Sub Fund. 
In tum, the Gaming fund will then have to transfer those released 
dollars to the MVH Fund to make up for any shortfall. 

o Total of $36.Sm used for the budget. This is to allow for full 
collections should the activity at the casino increase. The spend of 
these dollars will continue to be monitored internally. 

• Revenue: 
o Major sources include: Property Taxes ($45m - asswning 94% 

collections net of circuit breakers), Gaming ($20-24m - assuming 
maximum collections), and water sales to customer communities 
($11.75m) 

• Debt: 
o The City has one outstanding levy-based debt which is the 2018 Park 

Bonds. Debt payment due on these bonds in 2026 total roughly 
$1.04m 

• The 2014 Park Bond was paid off in January 2025 
o The City has one outstanding judgement bond, being the 2023 

Judgement Bond. 
o This Budget proposal also includes the following debt: 

• 2021B Refunding Bonds 
• 2024 Fire Station #2 Bonds 
• 2025 Food and Beverage Bond 

2025 Wheel Tax Bond 



u 
CONTENABL S 

BUDGET REPORTS 

BUDGET FORMS- FLOW CHART 
BUDGET PROCESS SIMPLIFIED 
ClTY OF HAMMOND, INDIANA- TOTAL CITY TAX RATES 
CITY OF HAMMOND INDIANA- RECORD OF TAXES LEVIED AND COLLECTED 
CITY OF HAMMOND, INDIA.i'\f A- LARGEST TAXPAYERS 
GAMINO REVENUE 2019-2024 ANNUAL COLLECTIONS 
GENERAL FUND 2023 V. 2024 MISCELLANEOUS REVENUE COLLECTIONS 
DLGF ESTIMATED M1SCELLANEOUS REVENUES 2025 V. 2026 
DLGF ESTIMATED LOCAL INCOME TAX DISTR1BUTIO S 2025 V. 2026 
BUDGET COMP ARJSON 2022 TO 2026 BY FUND 
GENERAL FUND (1101) MISCELLANEOUS REVENUES 2026 
GENERAL FUND(] 101) BY DEPARTMENT 
GENERAL FUND (I 101) BY CATEGORY 
GENERAL FUND (1101} PERSONAL SERVICES 
GAMING 2026 BUDGET 

2025 V. 2026 BUDGET COMPARISON 

RAINY DAY 
GENERAL FUND 
DEBT SERVICE 
LOCAL INCOME TAX 
FIRE PENSION 
POLICE PENSION 
LOCAL ROAD & STREET 
MOTOR VEHICLE HIGHWAY (MVH) 
PARK & RECREATION 
PARK.BOND 
PARKBOND#2 
CUMULATIVE CAPITAL IMP (CIGTAX) 
CUMULATIVE CAPITAL DEVELOPMENT (CCD) 
ECONOMIC DEVEVELOPMENT INCOME TAX (CEDIT) 
GAMING 
FOOD & BEVERAGE TAX 
WHEEL TAX DISTRIBUTION 
SURTAX DISTRIBUTION 
PUBLIC SAFETY 



FORM l'S 

GENERAL FUND 

ANIMAL CONTROL 
BOARD OF PUBLIC WORKS AND SAFETY 
BUILDING-INSPECTIONS 
CITY WIDE-OTHER 
CLERK'S OFFICE 
COLLEGE BOUND 
COMMON COUNCIL 
CONTROLLER 
DATA PROCESSJNG (COMPUTERS) 
ENGINEER 
ENVIRONMENTAL MANAGEMENT 
FIRE DEPARTMENT 
HUMAN RELATIONS/RESOURCES 
LAW DEPARTMENT 
MAYOR 
POLICE DEPARTMENT 
SOLID WASTE (REFUSE-GARBAGE-TRASH) 

OTHER LEVY FUNDS 

CUMULATIVE CAPITAL DEVELOPMENT (CCD) 
DEBT SERVICE 
MOTOR VEHICLEIDGHWA Y (MVH) 
PARKBOND#2 
PARK & RECREATION 
SPORTSPLEX 
JEAN SHEPHERD COMMUNITY CENTER 
CIVIC CENTER 

NON-LEVY FUNDS 

LOCALINCO:ME TAX 
FIREPENSION 
POLICE PENSION 
LOCAL ROAD & STREET 
CUMULATIVE CAPITAL IMP (CIG TAX) 
ECONOMIC DEVELOPMENT INCOME TAX (CEDIT) 
GAMING 
FOOD & BEVERAGE TAX 
PUBLIC SAFETY 
SURTAX DISTRIBUTION 
WHEEL TAX DISTRIBUTION 



FORM 2 - MISCELLANEOUS REVENUES 

ESTIMATE OF MISCELLANEOUS REVENUES 

FORMS3&4B 

FORM 3- NOTICE TO TAXPAYERS 
FORM 48-BUDGETESTIMATE, FINANCIAL STATEME T, AND PROPOSED TAX RATE 



Budget Repo1'ts 
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---
h-eBudget Process: Simplified 

Spring 
Unit prepares 

~ followlngyear's' 

r (=. Unit attends budpt 
wortcshops/completes 

December31 the budtet forms. 

Winter Summer 
AdvertlSlftl 
occurs end 

publlcUnit carefullyreviews hearing is the 1782 Notice and held.mpondswithin 10 
days. 

adoption and -'submfsstonofDLGFreviewsthe i budaetsubmitteddata , 
forms.andIssuesa 1782 

Notk& 

Fall 



CITY OF HAMMOND, INDIANA 

Total City Tax Rates 
(Per $100 Asseued Valuation) 

~Cit ~fHammond Tax Ra1esj~ a able Hr 

Clly of Hammond 
County 
Township 
Schools 
Library 
Sanitary District 
Redevelopment District 
Solid waste Management 
Corporation 

Total Tax Due 

2020 
S 0.6832 

0.0797 
2.0111 
0.1943 
0.3526 
0.0239 
0.0243 
2.0665 

$ SA356 

2021 
$ 0.6719 

0.0789 
1.8823 
0.1905 
0.2704 
0.0235 
0.0241 
2.0231 

$ 5.1647 

2022 
$ 0.6568 

0.0809 
2.0S03 
0.1866 
0.2628 
0.0230 
0.0241 
2,0184 

$ 5.3029 

$ 

$ 

2023 
0.6484 
0.0780 
1.7411 
0.1723 
0.2175 
0.0212 
0.0229 
1.8561 
4.7575 

$ 

$ 

2024 
0.6331 
0.0769 
1.7072 
0.1719 
0.2662 
0.0212 
0.0228 
1.8804 
4.7797 

Corporation 
General 
DebtService 
Bond (Eicempt Debt Service) 
Motor Vehlde Highway 
Parks& Recreation 
ParkBond#l 
ParkBond#2 
Cum. capital Development 

Total Corporation 

s 1.6497 

1!11 
0.0974 
0.2299 
0.0365 
0.0420 
0.0110 

$ 2.0665 

s 1.6178 

0.0955 
0.2254 
0,0339 
0.0395 
0.0110 
2.D231 

$ 1.5852 

0.0935 
0.2208 
0.0318 
0.0371 
0.0500 

$ 2.0184 

s 1.4627 

0.0862 
0.2037 
0.0209 
0.0326 
0.0500 

$ 1.85&1 

$ 1.4590 
0.0308 

0.2031 
0.0859 
0.0204 
0.0312 
0.0500 

$ 1.8804 

Sollra!: Lou CountyAuditor's0/flce 

Analysts of Assessed Valua11on 

Pa able Year 

2024 
2023 
2022 
2021 
2020 

LakeCoun1 
$ 30,568,328,328 

28,994,174,039 
26,380,148,989 
25,387,SS6,4 70 

24,170,250,907 

Cit of Hammond 
$ 3,197,116,037 

3,066,325,699 
2,694,606,771 
2,531,325,525 

Z,383,111,515 

SOUrr;e:Lake County Auditor's Office, OLliF Ce(fjj/ed Bud(let Order, 

131Pursuant to State Statute, as of January 1, 2020, the Exempt Debt Senitce prope,:ty tax lellies are no longer 
exempt from tax caps and, therefore, the levies ilre now part of the Debt Servlce tax rate. 
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CITYOF HAMMOND, INDIANA 

Recordof ruas LeviedandCollected 

City of Hammond 
T1111,ulevied ColJKted Collecttld 

Circuit NetofOrcult as Pera!nt as Percent 
Collection Texa Breaker Broker Tax T8llH of Gross of Net 

Year LevJed TallO'edlt Credit Collected levy Levy 
2023 $ 56,914,071 $ 14,797,847 $ 42,116,224 $ 42,850,622 75.29% 101.74" 
2022 54,387,943 16,478,215 37,.909, 728 36,959,118 67.95" 97.49% 
2021 51,211,247 13,271,757 37,939,490 37,108,533 72.46% 97.81" 
2020 49,247,000 14,357,919 34,889,081 33,750,828 68.53% 96.74')6 
2019 46,647,526 9,319,816 37,327,710 37,100,457 79,53% 99.39~ 
2()18 45,808,344 10,581,199 35,227,145 35,878,453 78.32% 101.85% 

Mamrnond Redevelopment Dlstrlct 
Taxes Le\'led Collected Collected 

Circuit Net of Circuit as Perwnt as Percent 
Colledlon Taxes Breaker Breaker Tax T&11e, of Gross of Net 

Year Levied TaxCredit Cn!dlt Collected Levy Lavy 
2023 $ 650,061 s 169,018 s 481,043 489,431 75.29'6 101.74% 
2022 619,760 187,77'l 431,988 421,155 67.95% 97.Jl9% 
2021 594,861 154,163 440,698 431,047 72.46% 97.81% 
2020 569,564 166,056 403,508 390,343 68.53% 96.74% 
2019 550,460 110,766 439,694 437,116 79A1% 99.419' 
2018 532,780 124,951 407,829 415,691 78.02" 101.93% 

Sauru; /.IJkt Co11~ty Aud/1(1('$OJjlr,e Form 2ZS, OLGF Ort/fled Budget Orders, OLG~ Orcult Breolrer reports 
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CITYOF HAMMOND, tNDlANA 

urg,enTa.payi1rs 

20Ul'lyablaZOZ4 

AssessedV■IUN 
hrs_, "°' ,we llul Clty'•Ti,uil 

T1111p1yer ofBUlillUS Property Property Tot:111 AssessellV•l111 
New Horseshoe Hammond, Inc Entvrtllnmeitt l, $amlng $ 1'16,005,700 $ 27,581,a&O $ 173,677,580 S.4~ 
unUever Man~ng IUSJ,rnc;. Soaps/SJ\grtenJnp ws.soo 65,799,140 74,458,640 2.33% 
cetestarUJ.Blnc./Carclll.Ille. AS11WltllflllMilnufacturl/lg 17,14!:1,100 50,114,5.20 67,263,620 2.1°" 
6P Pipelines(NA)Inc. Mf1.OIVPetroleum Products 21,529,300 37,479,810 59.00S,UO us" 
NIPSCO Gas& Efectl1c Utlllty 15,282,300 40,026,400 SS,308,700 1.739' 
Jupher Alllmlnum Inc. Menufectur11111 8,578,$90 23,313,560 !1,892,060 1.0lm 
Wei-Mart lleal Estate Bllli!t. r,~ Retall 26,562,500 4,290,320 30,852,820 o."" 
DX HAMMOND JV,UC o.ui Procl!Sslngand HostJns 30,3;i8,680 30,328,680 0,9S" 
Bayshore Tungtewood OP U.C Resldentlal Real Est.tie 29,628,~ 29,628,400 0.93% 
Huntington TecllncfOl'I Rnanoe Flnanc:lillServices 25,485.,ESO 25,4,15,680 0.807' 

Teal $ Z73,485,300 $ 304,419,990 $ ffl,905.,190 lLa. 

The total net asseued Yilfu,fort~ pmperty within the Oty fer the ti!• year piyal,~2014 IJ $ 3,197,1l6,0l, 

https://50,114,5.20


Gaming Revenue 
Annual Collectlons 2019 • 2024 

mi mg 2!!!l zm am am 
Decnl-

~ 

Local Denfclpment Agreement 18,498,206 12,716,861 17,249,869 13,879,885 13,227,080 11,879,427 

Wagering Tuee 14,124.419 12,162,725 14,633,749 12.570,815 12.651,270 12,204,627 (446.64~1 

Total s 32,622,625 $ 24,879,386 $ 31,883,118 $ 26,450,700 $ 25,878,349 $ 24,084,064 (11M,.2Be] 

SH ... ,. 

2019 2020 2022 2023 2024 

Wagering Taxes 



2023 Collectlons 2024 CollectJons % tncreasa1Dec1111111e 

Planning, Zoning, ancl Butlcflng 
Permits and Fees 1,569,501 1,377,929 -12% 

Dog licenses 20,180 17,516 -. ¼ 

Other Uoensea and Permits 348,510 419,810 20% 
Other Charges for Services,Sales, 
and Fees 469,475 474,133 1% 

Court Costs and Fees 83,614 67,518 19c,• 

Eemings on lnvesb"nellts and 
n..nos1ts 1,896,875 2,031,936 7% 

Refunds and Reimbursements 205,990 602,120 192% 

Other Receipts 60,445 52,418 •13~ 

GENERAL FUND -1101 
MISC REVENUE 

2023 V 2024 

PLAHNING,ZONING,AHOBUILDINGPBIMITSANO 
FEES 

DOG LICENSES 

OTHERuceNSl!SANOP£IMTS 

• 2023 Collections 

COURT COSTS ANDFEES 
$17,118 

~M 

!ARNINGSOH INVESTMl!NTS ".-.ANDD1!POS11S 
~oi1,13& 

...... 
REFUNDS ANO IWIHURSeJll!NTS 

OTHERREC'EIPTS 

111 



Estimated Miscellaneous Revenues 
Budget Year 2025 v. Budget Year 2026 

Estimates Calculated by the DLGF 

Fund 

1101 

Revenue Type 

Cigarette Tax- General Fund 

Estimated Revenues 
1/1/25 -12/31/25 

$ 35,575 

Estimated Revenues 
1/1/26 - 12/31/26 

$ 35,782 $ 

Variance 

207 

% 

1% 

4401 Cigarette Tax $ 130,440 $ 131,202 $ 762 1% 

Levy Funds Financial Institutions Tax $ 430,185 $ 161,607 $ (268,578) -62% 

2202 Local Road and Street $ 1,446,819 $ 1,487,598 $ 40,779 3% 

Levy Funds License Excise Tax $ 2,080,750 $ 1,485,492 $ (595,258) -29% 

2201-2203 Motor Vehicle Highway $ 3,281,380 $ 3,273,377 ~ (8,003) -0.20/4 

Levy Funds Commercial Vehicle Excise Tax $ 755,716 $ 568,788 (186,928) -25% 

Levy Funds ABC Gallonage $ 185,219 $ 184,047 (1,172) -1% 



Local Income Tax Estimated Distributions 
Budget Year 2025 v. Budget Year 2026 

Estimates Calculated by the DLGF 

Fund Revenue Type Estimated Revenues Estimated Revenues Variance % 
1/1/25 -12/31/25 1/1/26 -12/31/26 

2240 Public Safety Distribution $ 4,396,232 $ 4,665,090 $ 268,858 6% 

2209 Economic Development Distribution $ 4,255,375 $ 4,529,987 $ 274,612 6% 



BUDGET COMPARISON 2022 to 2026 BY FUND 
- - .. .,J---.1 .. lncreaselDecNaaeLEVYFUND-GENERAL FUND 2O22Budget 2023 Budget 2024Budget 2025 Budget 2026Budget 

From 2025 
0101-GENERAL $69189,295 sn.754904 $78448526 $82.204229 587.153 871 $4,949642 

= TOTAL LEVY FUND • GENERAL S69,189,2N • $72,754,904 $78,4,tl,52& $82,204,229 - H7,153 871 $4.949,642 

OTHER LEVY FUNDS 2O22Budget 2023Budget 2O24Budget 2025 Budget 2028Budget lncreaHIDec,..te 
From 2025 

0180-DEBT $0 $0 $1,027,278 $945587 $940588 ($4,999' 
1~PARKBOND $883800 $8B2.500 $885000 $441100 $0 ($441100l 
1381- PARK BOND #-2 $1.041 011 $1.041.635 $1,041,444 $1 041188 $1 043 527 $2.339 
2391-CUMULATIVE CAPITAL DEVELOPMENT $845,000 5845000 $870000 $1 000000 S1,250,000 :5250 000 
0708-MOTOR VEHICLE HIGHWAY $7.517 032 $7 838 971 $10.124045 $10116 702 $10.270 397 $153695 
1301-PARK & RECREATION $6 416 833 $6851572 15627.196 $6876856 $7114,250 $237 394 

TOTAL OTHER LEVY FUNDS $16,703,676 $17,459,678 $19,574,983 $20,421,433 $20,618,762 $197,329 

NON-I.EVY FUNDS 2022Budr,et 2023Budget 2024Budget 2026 Budget 2026Budget Increase/Decrease 
From 2026 

0254-LOCAL INCOME TAX $4000000 $3987746 $4,254540 $5,000000 !-4665090 (S334.910) 
0341-FIRE PENSION $4 513 372 $4,248756 $3960,456 $3607833 $3537962 ($69.8711 
0342-POLICE PENSION $5287945 $5354.988 $5,408,900 $5,020501 $4 710335 ($310 1661 
0706-LOCAL ROAD & STREET $1525 000 $1,525000 $1450.000 $1450 000 $1,500000 $50000 
2379-CUMULATIVE CAPITAL IMP CCIG TAXI $171 333 $185000 $140000 $125000 $125000 $0 
2411-ECONOMIC DEV INCOME TAX CEDIT $3450.880 $3.782496 $4 054199 $4254135 !-4505.327 $251192 
9500-GAMING S3fl,500 000 $.3650()000 S36500,000 $36500000 $36500000 $0 
0081-RAINY DAY $714062 $714175 $723246 $719600 so l$719600l 
9501- FOOD AND BEVERAGE TAX $0 $0 $0 $1500.000 $1.478485 ($21.515) 

19502- WHEEL TAX so $0 so $0 $135000 $135000 
9503- SURTAX DISTRIBUTION $0 $0 $0 $0 $1300.000 $1,300,000 
9504-PUBLIC SAFETY 5928 317 $893,581 $875400 $802400 $802 400 so 

TOTAL NON-LEVY FUNDS $57,090,909 $57,191,742 $67,366,741 S58,979,489 $59,259,599 $280130 



MISC REVENUE - GENERAL FUND 2026 
RevenueName 2026 •,4 

Alcoholic $39,000 0.0B% 
Beverage/LiquorExcise 
Tax 0istnoutlon 

---- -- •-·
Cigarette Tax $35)82 0.08% 
DlSbibution 
Financial Institution Tax .$125,046. .... 0.26% 
distribution ...
MotorVehicie/Aircraft $1,149,423 2.41% 
Excise 'T'ax Distribution 

State, Federal, and $5,612,693 11.78% 
Local Payments In Lieu 
of Taxes .. 
Commercial Vehicle $568,788 (1.9% 
Excise Tax 0istribution 
(CVETl .. -ABCGailonageiax' - $184.047 0.39% 
Distribution 
Planning, Zoning, and $1,265,000 2.86% 
Building Pennits and 
Fees 
DogLicens_!!S.. _ ..._ -sTo.ooo. 0.03°/4 
Other Licenses and $331,000 0.69% 
Permits 
Cableiv Licenses $~,000 1.15o/;
Emergency $2,000,000 4.20°/4Medical 
Services Fees .. 
B_~ta!.of_llr01>erty $120,000 0.25% 
Garbage/Trash - ·s1,soo.ooo 15.75% 
Collec:tlOnand Landfill 
Cha!_9e& 
Other Chaiges for·· $12,160:000· 25.53% 
Services, Sales, and 
Fees 
Court Co_sls andF:00.~ $100,l!>Q... ·-- 0.21%_ 
Ear.ningson $500,000 1~05% 
lnveslments and 

Deposits_·--·-- ···-
Sc!I~ of Cai>ital_!,s~ _ $5,000 a.fr~ 
Refunds and $300,000' 0.63% 
Reimbursements 
Transfers In - s1 s,ocio,ooo 3~50% 
Transferred from 
Another Fund 
dther Rec:e'iits $85·200 0.14% 

TOTAL $ 47,625,979 100.0% 



Controner $1,377,237 

Clert $607,817 
Mayor $683,948 
CityCoundl $619,984 

Board of Public Worts & Safety $9,831,648 

Data Proces&lrQ (IT) $884,064 
Law Department $250,178 
Engineer $1,105,017 

Human Relallons $274,218 
Flre Department s1a.m.12e 
Police Department $29,3TT,188 
Solid Waste $9,153,526 

EnvironmentalManagement $397,725 
Building- Inspections $1,882,033 

Animal Control $535.544 

Co!ege Bound $3,517.918 

City Wide $8,098,098 

Total $87,153,871 

GENERAL FUND BY DEPARTMENT 2026 

1.6% 

0.7% 

0.8% 
0.7% 

11.1% 

1.(1% 

0.3% 

1.3% 

0.3% 
21.5% 

33.7% 
10.5% 

0.5% 

2.2% 
0.6', 

4.0% 
9.3% 

100% 

Controller 

Clerk 

Mayor 

City Council 

• Board of Public Works & Safety 

• Data Processing (IT} 

Law Department 

Engineer 

Human Relations 

Fire Department 

• Police Department 

■ Solid Waste 

Envtronmental Management 

Building- Inspections 

Animal Control 

College Bound 

City Wide 



General Fund (1101) 2026 By Category 
DebtService, 5.7" 

capttal Outlay, 3.2 

ServfcesandCha,aes,n.&" "" 

Supplies, 3.7% • .._ 

~ 

• Personal Services 

Supplies 

Services and Charges 

Capital Outlay 

Debt Service 

Personal Services $ 65,283,963 74.9% 
Supplies $ 3,213,650 3.7% 
Services and Charges $ 10,972,560 12.6% 
Capital Outlay $ 2,745,600 3.2% 
Debt Service $ 4,938,098 5.7% 
Total GENERAL 1101 $ 87,153,871 100% 



General Fund 
Personal Services Expenses 

2026 

PERSONAL SERVICES $41,639,313 63.8% 

EMPLOYEE BENEFITS $10,624,484 16.3% 

INSURANCE $13,020,166 19.9% 

TOT AL $85,283,983 100% 

INSURANCE 

19.9% 



2026GAMING 
Ull'tlle TCIII Dlallltuelcln9 

General Fund $15,700,000 

Senior Disabled Tax Credit 
$750,000 

RDA 

$3,500,000 

2% Cap Repayment 

$1,000,000 

OlherOfflhe Tc,p DlstrlbullGns 

Academy/Medic Bound 
$100,000 

Demolition- CilY Wide 
$300,000 

F a91!de Reb111e Program $200,000 
Hammond Oevolopmenl COl'I) $200,000 

HammondIs my Home 

$50,000 

HAST $660,000 
Homet>oundProgram $50000 
LAoal Aid Clinic $340,000 
PoRcecaoilal (VehldesJ $450,000 
Publicsatet\' $450,000 
United Neighborhood Inc (UNI) $200,000 

TOTAL OFF THE TOP DISTRIBUTION $23.IM0.OOO 

62%cl Net O.mlng RIIYilftUO Dlstrlbudon 
Capita! Improvement Board $7,787,200 

15% of Net G1mlr,g KfflffW 
Mayor's Gamino $1,884.000 
Dlstrtcts DiScrelionary $1,884,000 

,,.«-~bwlae 
Gaming Advlsoiy Committee $502,400 
Rainy Day Fund $502,400 

TOTAL.J02SGAMING '36,500,00') 

RAINYOAY'­

SENIORTAX 
CREDIT 

CAPITAi. 
IMl'ROIIEMENr 

IIOARD 

r :!%CAP ll!PAVMtNT 

I 



2025 v. 2026 



2025v 2026 
45 - LAKE COUNTY 
0104 • HAMMONDCIVIL CITY 
0061 • RAINY DAY 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$0 
$0 

$719,600 $0 
$0 $0 
$0 $0 
$0 $0 

$719,600 $0 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
0101-GENERAL 

PERSONAL SERVICES 

SUPPLIES 

$986,889 
$125,200 

$1,005,737 
$115,000 

SERVICES AND CHARGES $220,000 $254,000 
CAPITAL OUTLAY $2,500 $2,500 
DE $0 $0 

$0 $0 
Tota $1,334,589 $1,377,237 

PERSONAL SERVICES I 6 $529,517 
SUPPLIES $15,940 $13,200 
SERVICES ANO CHARGES $63,700 $65,000 
CAPITAL OUTLAY $100 $100 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $599,216 $607,817 

PERSONAL SERVICES $602,361 $612,348 
SUPPLIES $12,000 $12,000 
SERVICES ANO CHARGES $46,100 $39,100 
CAPITAL OUTLAY $500 $500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $660,961 $663,948 

PERSONAL SERVICES 

SUPPLIES 

SERVICES AND CHARGES 

CAPITAL OUTLAY 

DEBT SERVICE 
PROPERTY TAX CAPS 

Total 

2026 
$510,606 $520,764 

$7,400 $7,200 
$91,000 $91,000 

$7,500 $1,000 
$0 $0 
$0 $0 

$616,506 $619,984 



PERSONAL SERVICES $8,516,148 $9,016,148 
SUPPLIES $216,000 $615,500 

VICES AND CHARGES $0 $0 
ITAL OUTLAY $0 $0 

DEBT SERVICE $0 

PROPERTY TAX CAPS $0 $0 

Total $8,732,148 $9,631,64 

PERSONAL SERVICES $360,246 $367,314 
SUPPLIES $242,250 $284,750 
SERVICES AND CHARGES $175,000 $177,000 
CAPITAL OUTLAY $55,000 $55,000 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $832,496 $884,064 

$170,978 
$6,000 $6,000 

ES AND CHARGES $68,200 $68,200 
$5,000 $5,000 

$0 $0 
CAPS $0 $0 

$241,261 $250,178 

$861,825 $881,017 
$60,300 $63,000 

$156,500 $156,500 
$4,500 $4,500 

$0 $0 
CAPS $0 $0 

$1,083,125 $1,105,017 



PERSONAL SERVICES $230,666 $237,218 
SUPPLIES $5,500 $5,500 
SERVICES AND CHARGES $31,500 $31,500 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $267,666 $274,218 

PERSONAL SERVICES $16,741,544 $17,315, 
SUPPLIES $441,000 $551,000 
SERVICES AND CHARGES $776,510 $767,510 
CAPITAL OUTLAY $159,500 $144,000 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $18,118,554 $18,777,728 

PERSONAL SERVICES $27,623,688 
SUPPLIES $1,296,000 
SERVICES AN $431,500 
CAPITAL OUTLAY $26,000 
DEBT SERVICE $0 
PROPERTY TAX C 

Total $29,377,188 

PERSONAL SERVICES $4,171,970 $4,401,526 
SUPPLIES $187,585 $187,000 
SERVICES AND CHARGES $4,350,000 $4,565,000 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $8,709,555 $9,153,526 



PERSONAL SERVICES $373,892 $381,225 
SUPPLIES $4,000 $4,000 
SERVICES AND CHARGES $26,000 $6,000 
CAPITAL OLJTLAY $6,500 $6,500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $410,392 $397,725 

PERSONAL SERVICES $1,653,756 $1,731,783 
SUPPLIES $38,000 $33,500 

RVICES AND CHARGES $155,750 $116,250 
PITAL OLJTLAY 

T ERVICE 

ROPERTY TAX CAPS 

$1,000 
$0 

$0 

$500 
$0 
$0 

otal $1,848,506 $1,882,033 

PERSONAL SERVICES $0 $0 
SUPPLIES $0 $0 
SERVICES AND CHARGES $730,000 $660,000 
CAPITAL OUTI.AY $2,000,000 $2,500,000 
DEBT SERVICE $4,937,976 $4,938,098 
PROPERTY TAX CAPS $0 $0 
Total $7,667,976 $8,098,098 

PERSONAL SERVICES $12,918 $12,918 
SUPPLIES $0 $0 
SERVICES AND CHARGES $3,505,000 $3,505,000 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 

Total $3,517,918 $3,517,91 



$423,115 $476,544 
$20,000 $20,000 
$40,500 $39,000 

$500 $0 

$0 $0 
$0 $0 

$484,115 $635,544 

~~ 29 Pu&8$hedAm£ SJ7, 1 

2026 
PERSONAL SERVICES 

SUPPLIES 
SERVICES AND CHARGES 

CAPITAL OUTLAY 

DEBT SERVICE 

PROPERTY TAX CAPS 

Total 

1 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
0101- GENERAL 

PERSONAL SERVIC 

SUPPLIES 

SERVICES AND CHARGES 

CAPITAL OUTLAY 

DEBT SERVICE 

PROPERTYTfJ{ CAPS 

Total 

$65,283,963 
$3,213,650 

$10,972,560 
$2,745,600 
$4,936,098 

$0 

$87,153,871 



2025 V 2026 
45 - LAKE COUNTY 
0104-HAMMOND CIVIL CITY 
0180- DEBT SERVICE 

I. 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$0 $0 
$0 $0 

$2,500 $2,500 
$0 $0 

$943,087 $938,088 
$0 $0 

$945,587 $940,588 



202& v2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
0254- LOCAL INCOME TAX 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$5,000,000 $4,665,090 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$0 
$5,000,000 $4,665,090 



2025 V 2026 
46 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
00341- FIRE PENSION 

PERSONAL SERVICES $0 $0 
SUPPLIES $0 $0 
SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $0 $0 

SERVICE $0 $0 
OPERTYTAX CAPS $0 $0 

$0 $0 

PERSONAL SERVICES $16,989 $17,296 
SUPPLIES $2,00Q $2,000 
SERVICES AND CHARGES $3,588,844 $3,518,666 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $3,607,833 $3,537,962 

I. 



2025v 2026 • 
45 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
0342 - POLICE PENSION 

PERSONAL SERVICES $0 $0 
SU $0 $0 

SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $0 so 

$15,400 $15,708 
$1,500 $1,550 

$5,003,601 $4,693,077 
$0 $0 
$0 $0 

$0 $0 

. 0,501 $4,710,335 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 



2025v 2026 
45 • LAKE COUNTY 
0104- HAMMOND CIVIL CITY 
0706-LOCALROAD& STREET 

PERSONAL SERVICES $0 $0 

SUPPLIES $1,050,000 $1,300,000 
SERVICES AND CHARGES $400,000 $200,000 
CAPITAL OUTLAY 

DEBT SERVICE 

PROPERTY TAX CAPS 

Total $1,450,000 $1,500,000 



2025 V 2026 
45 ~ LAKE COUNTY 
0104-HAMMOND CIVIL CITY 
0708 - MOTOR VEHICLEHIGHWAY 

RSONAL SERVICES 

ERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$0 $0 

PERSONAL SERVICES $7,236,547 $7,393,008 

SUPPLIES $905,465 $803,700 

SERVICES AND CHARGES $318,500 $421,500 

CAPITAL OUTLAY $15,500 $15,500 
DEBT SERVICE $0 $0 

PROPERTY TAX CAPS $0 $0 

Total $8,476,012 $8,633,708 

I . 

LSERVICES 

SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$0 $0 
$0 $0 
$0 $0 
$0 $0 

$1,640,690 $1,636,689 
$0 $0 

$1,640,690 $1,636,689 



2025 V 2026 
45 - LAKE COUNTY 
0104 • HAMMONDCIVIL CITY 
1301 - PARK& RECREATION 

lncreuaa>&creaae 
PERSONAL SERVICES $0 so $0 
SUPPLIES $0 $0 $0 
SERVICES AND CHARGES $0 $0 $0 
CAPITAL OUTIAY $0 $0 $0 
DEBT SERVICE $0 $0 $0 
PROPERTY TAX CAPS $0 $0 $0 
Total so so so 

2025 '2025 lnC1'8818/DecnN1se 
PERSONAL SERVICES $2,036,021 $1,546,455 -$489,586 
SUPPLIES $126,860 $78,000 •$50,860 
SERVICES AND CHARGES $756,000 24,750 -$131,250 
CAPITAL OUTLAY $6,000 $1,000 -$5,000 
DEBT SERVICE $0 $0 0 
PROPERTY TAX CAPS $0 $0 so 
Total $2,824,881 $2,248,206 

W26 rxns~rMM 
$1,333,039 $1,329,902 -$3,137PERSONAL SERVICES 

$728,520 $719,520 -$7,000SUPPLIES 
$7TT,O'l0 $861,020 $84,000SERVICES AND CHARGES 
$10,000 $2,500 -$7,500CAPITAL OUTLAY 

$0 $0DEBT SERVICE $0 
$0 $0 $0PROPERTY TAX CAPS 

$2,846,579Total $2,912,942 166.383 

202e lncleue/OeCfNN 
PERSONAL SERVICES $615,660 $615,660 
SUPPLIES $131,200 $131,200 
SERVICES AND CHARGES $186,500 $186,500 
CAPITAL OUTLAY $500 $500 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS 0 $0 
Total '933,880 

PERSONAL SERVICES $803,336 -$124,153 
SUPPLIES $189,000 9,000 
SERVICES AND CHARGES $63,060 $96,500 
CAPITAL OUTLAY $50,000 -$49,500 
DEBT SERVICE so $0 
PROPERTY TAX CAPS $0 

Total $1,105,396 $1,019,243 -$86,153 

Toceat,r $Si876851 P: ,, .. ~o 



2025v 2026 
46 - LAKE COUNTY 
0104-HAMMOND CIVIL CITY 
1380-PARK BOND 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 

$0 
$0 $0 

$2,500 $0 
$0 $0 

$438,600 $0 
$0 $0 

$441,100 $0 



2026v2026 
45 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
1381 - PARK BOND #2 

PERSONAL SERVICES $0 $0 

SUPPLIES $0 $0 

SERVICES AND CHARGES $2,500 $2,500 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $1,038,688 $1,041,027 
PROPERTY TAX CAPS $0 $0 
Total $1,041,188 $1,043,527 



2026v 2026 
45 - LAKE COUNTY 
0104 • HAMMONDCIVIL CITY 
2379 - CUMULATIVE CAPITAL IMP (CIG TAX) 

PERSONAL SERVICES $0 $0 
SUPPLIES $0 $0 
SERVICES AND CHARGES $125,000 $125,000 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 
Total $125,000 $125,000 



2025 V 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
2391 • CUMULATIVE CAPITAL DEVELOPMENT 

$0 $0PERSONAL SERVICES 
$0 $0SUPPLIES 
$0SERVICES AND CHARGES $0 

$1,000,000 $1,250,000CAPJTAL OUTLAY 
$0 $0DEBT SERVICE 
$0PROPERTY TAX CAPS $0 

$1,000,000 $1,250,000 



2025v 2026 
45 - LAKE COUNTY 
0104 - HAMMOND CIVIL CITY 
2411 - ECONOMIC DEV INCOME TAX CEDIT 

PERSONAL SERVICES $0 

SUPPLIES $0 $0 

SERVICES AND CHARGES $2,788,306 $3,004,498 
CAPITAL OUTLAY $1,465,82 $1,500,829 

DEBT SERVICE $ $0 
PROPERTY TAX CAPS $0 

Total $4,254,1 $4,505,327 

l. 



2025v 2026 
45 - LAKE COUNTY 
0104 • HAMMOND CIVIL CITY 
9600 - GAMING 

LSERVICES 

s 
SERVICES AND CHARGES 

CAPITAL OUTLAY 

DEBT SERVICE 

PROPERTY TAX CAPS 
Total 

$0 
$0 

$35,850,000 $35,850,000 
$650,000 $650,000 

$0 $0 
$ $0 

$36,500, $36,500,000 



2025v 2026 
45 - LAKE COUNTY 
0104- HAMMOND CIVIL CITY 
9501 - Food and Beverage Tax 

PERSONAL SERVICES $0 
SUPPLIES $0 
SERVICES AND CHARGES $500,000 $75,000 
CAPITAL OUTLAY $1,000,000 $0 
DEBT SERVICE $0 $1,403,485 

PROPERTY TAX CAPS $0 $0 
Total $1,500,000 $1,478,485 



2025 V 2026 
46 - LAKE COUNTY 
0104 - HAMMONDCIVIL CITY 
9602 - Wheel Tax 

PERSONAL SERVICES 
SUPPLIES 
SERVICES AND CHARGES 
CAPITAL OUTLAY 
DEBT SERVICE 
PROPERTY TAX CAPS 
Total 

$0 $0 
$0 $0 
$0 $135,000 
$0 $0 
$0 $0 
$0 $0 
so $135,000 



2025v 2026 
46 - LAKE COUNTY 
0104-HAMMOND CIVIL CITY 
9503- Surtax 

PERSONAL SERVICES $0 $0 

SUPPLIES $0 $0 

SERVICES AND CHARGES $0 $1,137,416 
CAPITAL OUTLAY $0 $0 
DEBT SERVICE $0 $162,584 
PROPERTY TAX CAPS $0 $0 
Total $0 $1,300,000 



2025 v 2026 
45 - LAKE COUNTY 
0104-HAMMOND CIVIL CITY 
9604 - PUBLIC SAFETY 

PERSONAL SERVICES $81,160 $81,160 
SUPPLIES $0 $0 
SERVICES AND CHARGES $0 $0 
CAPITAL OUTLAY $721,240 $721,240 
DEBT SERVICE $0 $0 
PROPERTY TAX CAPS $0 $0 
Total $802,400 $802,400 

PubHahedAmt: Published Amt:; 

Total by Unit $161,605,131 $167,032.232 



Form l's 



General Fund 



- -- - - -

Budget Form 1 - Budget Estimate 
Year: 2026 ~: Lake Unit Hammond Civil City artmen : Animal Control 

Fund Category Sub-Category Line ltam Une Item Publlshed 
Code 

0101 - GENERAL PERSONAL SERVICES ISalaries and Wages 141101 Animal Control Office Manager $52,020 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Anlmal Control Officer $55,188 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages i41101 Animal Control Supervisor $60,707" 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages i41101 Kennel Master $198,676 

0101- GENERAL PERSONAL SERVICES Salaries and Wages 141101 Longevity $8,800 
I 

0101 - GENERAL PERSONAL SERVICES Salariesand Wages 41101 Shift Differential $700 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages 41102 Overtime $15,000· 

0101 - GENERAL PERSONAL SERVICES Employee Benefits f41301 FICA $29,918 

0101 -GENERAL PERSONALSERVICES Employee Benefits 141303 PERF $55,535 

---- . -
PERSONALSERVICES Total $476,544] 

10101-GENERAL !SUPPLIES 'Office Suppltes 142205 AnlmalControlSupplies - • -, -$20,000] __ ,I: 
SUPPLIES 1:otai $20,0001 

!0101 - GENERAL SERVICES AND CHARGES Professional Services 143100 Contractual/Professiona'1Services I $20,000 

0101 • GENERAL SERVICES AND CHARGES Professional Services 143601 Repairs/Maintenance $10,0001 

I0101- GENERAL SERVICES AND CHARGES Utility Services 1'43204 Telephone Fees $4,sool 

0101 - GENERAL SERVICES AND CHARGES Other Servicesand Charges j'43700 Rentals $2,500 

0101 - GENERAL SERVICES AND CHARGES !Other Servicesand Charges !43903 Training, Subsc~ptlons and-Dues _I $2,000 

SERVICESAND CHARGES Total 39.000 
L __ ' ,0101 -_GENERAL.Total'-. __ - .;$535 1544 

TOTAL Animal Control DEPT7 $535,544• 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake !!Di!: Hammond Civil City Department: Board Of Public Works & Safety 

Fund Category Sub-Category \Line Item Line Item Publlshed 
iCode 

0101 • GENERAL PERSONAL SERVICES Salaries and Wages 141101 
I 

Board of Public Works & Safety $15,000, 

0101 - GENERAL PERSONAL SERVICES Employee Benefits 141301 FICA $1,148 

0101 - GENERAL PERSONAL SERVICES Employee Benefits 141305 Insurance 
i $9,?~.:>·~~.I

PERSONAL $9,016,1481SERVICESTotai 
0101 - GENERAL SERVICES AND CHARGES Insurance !43402 Property Liability Insurance - $300.000l 
0101- GENERAL SERVICES AND CHAffGES other Services and Charges !43100 Contractual/ProfessionalServices $300,0001 
0101- GENERAL SERVICESANDCHARGES Other Services andCharges 143300 Printing/Advertising $500

I 

0101- GENERAL SERviCES AND CHARGES Other Services and Charges /43901 Refunds and Reimbursements _!15,0001 
SERVICES AND CHARGES Tot.al $615,5001 

I I • • ·S9,631,648 

TOTAL BOARD OF PUBLIC WORKS & SAFETY DEPT-. $9,631.,648 



- - - - ----

----

--, 

Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City Department: Buildihg-lnspections 

Fund 

10101 • GENERAL 

0101 - GENERAL 

10101 • GENERAL 

0101 -GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 • GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 -GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101- GENERAL 

0101 - GENERAL 

0101-GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 • GENERAL 

0101 - GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVIC-ES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAC SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 
SUPPLIES 

SUPPLIES 
SUPPLIES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries -and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Office Supplies 

Office Supplies 

Operating Supplies 

Repair and Maintenance 

Other Supplies 

ProfessionalServlc-es 
Professional Services 

Printing and Advertising 

Line Item 
Code 
:4i101 

,41101 

i41101 

!41101 

,41101 

:41101 
I 

!41101 

•41101 

J41101 

·41101 

41101 

;41101 

,41101 

141101 

:41101 

,41101 

(41103 

41301 

141303 

142100 
! 

(422012 

:423011 

;42202 

j42901 

!43100 
; 

143903 

!43300 

Line Item 

1Administrative Asst 

Assistant Planner 

Building Commissioner 
- --- -· 

Building Contractors Board 

Building Inspector 

Chief of Inspections 

Gode & Commercial Inspector 

Code Commissioner 

Electrical Board 

Electrical Inspector 

Heating Board 

Inspector 

Longevity 

Senior Inspector 

Zonfng Administrator 

Zoning Board 

Part Time 

FICA 

PERF ____ ,_.., __ _ 
PERSONAL SERVICES Total . -- .,.. __

Office Supplies 

Fuel 

Building Supplies 

Operating Supplies- Garage 

Frontline Supplies 

SUPPLIES Totai 
Contractual!Professional Services I 

Training, Subscriptions and Dues 
Printing/Advertising 

Published 

$261,6151 

$84,9891 

$93,2271 

$31,2001 

$68,340: 

$111,480; 

$70,029 

S81,600 

$18,000 

$73,530, 

$14,000 

$220,564 

$31,800 

$132,600 

$93,2271 

$13,000' 

$35,000 1 

$109,716. 

$187,866 
_.., ___ , 

~1_J~1,7~~I 
$15,000 

$12,000 

$1,500 

$1,000' 

$4,000 

$33,500 
$2,500 

$500 

$4,500 



0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance 143601 Repairs/Maintenance $3,000, 

0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance 143602 Repairs/Maintenance Vehicles $15,500! 

0101 - GENERAL SERVICES AND CHARGES other Services and Charges ,43203 Mileage Reimbursement $25()' 

0101 - GENERAL SERVICES AND CHARGES other Services and Charges ,43938 Board Ups $90,000: 

SERVICES AND CHARGES Total $116,2601 
10101- GENERAL ICAPITAL OUTLAYS !Other Capital Outlays !44000 1cap1taibutiay- - -- ·- - • $5001 

' CAPITAL OUTLAYS Total $600 
,_:. _ 0101-GENERALTotal . 1.~2.033 

TOTAL Bulldlng-lnspectlons DEPT $1,882,033 



-------

BudgetForm 1 - Budget Estimate 
Year: 2026 9lYl:ltx: Lake .!,,lnil:Hammond CM! City Department: City Wide- Other 

Fund Catsgory Sub-Category Line Item Line Item Published 
Code 

0101 - GENERAL ISERVICES AND CHARGES Utility SelVioes ;43504 Utilities- Wat.er $275,000 

0101- GENERAL SERVICESAND CHARGES IOtherServices and Charges 43100 Landscaping $240,000i 

t0101 • GENERAL SERVICES AND CHARGES Iother Services and Charges 143106 Banking Fees $30,0001 

0101 - GENERAL ISERVICES AND CHARGES Other Services and Charges 143205 Cable/Cellular Fees $45,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges ,43907 County Fees $70,000 . 
I .I 

SERVICES AND CHARGES Total $6&0,oooi 
0101 • GENERAL CAPITAL OUTLAYS OtherCapital Outlays 44000 Capital Outlay-Energy Savings $2,000,000, 

0101 - GENERAL CAPITAL OUTLAYS Other Capital Outlays 144900 Capital Outlay-Technology $500,000, 
- ---· CAPtTAL OUTLAYS Total $2,500,0001 

-0101- GENERAL IDEBT SERVICE Payments on Tax Anticipation 143801 2021 B Refunding Bonds-Principal $2,160,0~ 
Warrants Principal 

0101• GENERAL DEBT SERVICE Payments on Bonds and other 43801 2024 Fire Station #2 - Principal $2,330,000 
Debt Principal 

0101 • GENERAL DEBT SERVICE Payments on Bonds and Other .43802 2021 B Refunding Bonds- Interest $357,013) 
Debt Interest 

0101 - GENERAL DEBT SERVICE Payments on Bonds and Other 143802 2024 Fire Station #2 - Interest 
Debt Interest I 

• 
.. --- . ..... 

TOTAL City Wld!· Other DEPT $81098,098 

https://Utilities-Wat.er


Budget Form 1 - Budget Estimate 
Ym: 2026 County:Lake Ya.il:Hammond CiVil City Department: Clerk (Clerk/Treasurer) 

Fund 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 -GENERAL 

0101- GENERAL 

0101 - GENERAL 

0101 • GENERAL 

0101 - GENERAL 

0101 • GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101- GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

:------=----=----=----=--------------------

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

---PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONALSERVICES 

PERSONAL SERVICES 

!SUPPLIES 

SUPPLIES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES ANO CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES ANO c·HARGES 

jCAPITAL OUTLAYS 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Office Supplies 

Other Supplies 

Professional Services 

Professional Services 

Printing and Advertising 

Repairsand Maintenance 

Other Services and Charges 

Other Services and Charges 

IOther Capital Outlays 

Line Item 
Code 
141101 

,41101 

:41101 

41101 

·41101 
I 
,41101 

.41101 

,41101 

!41301 

141302 

!42100 

r422os 

!43100 

43406 

\43300 

143601 

-43903 

143911 

I 
l44ooo 
I 

Uneltem 

Assistant Clerk Coordinator 

Chief Deputy Clerk 

City Clerk 

Cler1(J Councn Coordinator 

Clerk! Senior Finance Administrator 

Clerf</Qfflce/CIB Coordinator 

Longevity 

Part-nme 

FICA 

PERF 

PERSONAL SERVICES Total 
Office·supplies --- • -

Software, Programs and Licensing 

WPPi.iesTotai 
Contractual/Professlonai Services 

Insurance & Surety Bonds 

Printing/Advertising 

Repairs - Maintenance 

Training, Subscriptions and Dues 

Community & Profe$slonal I 
Development 

SERVICES AND CHARGES Total 
Capital Outlay -1 

CAPITALOl/TlAYSTotai 
0101 ·GENERAL. Total. 

Published 

$53,581 

$93,227 

$96,928 

$58,533 

$64,297 

$53,581 

$10,000 

$5,000 

$33,289 

$61,081 

$s29,s'fr' 
$12,000 

$1,200 

ifi,2ooi 
$32,200-

"$3,000 

$5,000 

$8,000 

$7,000 

$9,800 

$65,0001 
~100f 
$1001 

;S607,81-1 

TOTAL CLERK (CLERK/TREASURER), DEPT 



------ - - --- -

Fund Category sub-Category 

.0101 • GENERAL PERSONAL SERVICES Salaries and Wages 

0101-GENERAL PERSONAL SERVICES Employee Benefits 

0101-GENERAL SERVICES ANDCHARGES Professional Services 

0101-GENERAL SERVICES AND CHARGES Professional Services 

Budget Form 1 • Budget Estimate 
Year: 2026 County: Lake Hammond Civil City ===.,.,.lJn.11: 

,: 

Line Item 
Code 

!41101 

141301 

l43301 

143905 

-

Uneltem 

College Bound Board 

FICA 
PERSONAL SERVICES Total 

Promotional - •-! 
College Bound Tuition 

SERVICES AND CHARGES Total 
. 0101 - GENERAL Tota Ii 

TOTAL College Bound DEPT 

Published 

$12,000: 

- __$~~ 
!1_!?181 
$5,00oj 

$3,500,000J 

$3,606,000 I 
53,517,918 

$3,517,918: 



Budget Form 1 - Budget Estimate 
Year: 2026 ~: Lake .unit:Hammond CMI City Deoartment: City Councllffown Boam (Common Council) 

Fund Category Sub.category Line Item Line Item Published 
Code 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 ,Administrative Secretary $60,614, 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Councilmen $365,184. 

0101 -GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Longevity $1,6001 

0101 - GENERAL PERSONAL SERVICES Employee Benefits i41301 FICA $32,696 

0101- GENERAL PERSONAL SERVICES Employee Benefits 141303 PERF $60,690'--· -
10101 - GENERAL SUPPLIES IOffice supplies !42100 

PERSONAL SERVICESTotai
!OfficeSupplies • 

....., 
$620,784' 

$3,000. 

0101- GENERAL SUPPLIES Office Supplies 42105 Postage Supplies $500 

0101-GENERAL 

0101 - GENERAL 

SUPPLIES 

SUPPLIES 

Office supplies 
IOther Supplies 

,42206 

j42901 

Software, Programs and licensing 

Frontline Supplies 

$1,200 

$2,5001 

jo101 - GENERAL !SERVICES AND CHARGES IProfessional Services 143100 
SUPPLIESTb1al 

Contractual/Professional Services 
$7,2001 

$22,0001 

0101 - GENERAL SERVICESANDCHARGES. Repairs and Maintenance 43601 Repairs - Maintenance $2,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 143300 P'rintlng/Advertislng $1,000 

'0101 - GENERAL SERVICES AND CHARGES Other Services and Charges !43903 jTraining, Subscriptions and Dues $3,000· 

0101- GENERAL 

10101- GENERAL 

SERVICES AND CHARGES 

ICAPITAL OUTlAYS 

Other Services and Charges 

IOther Capital Outlays 

,43911
I 

j 

144000 

ICommunity & Professional 
Development

---·-. 
SERVICES AND CHARGES Total 

!Capital Outla!_ _ .... _ I 

$63,000 

i'jt_~~I 
$1,000j 

CAPITAL OUTLAYS Total 
..• • _ 

1,00 
.$619,984 

TOTAL CITY couNc1urowN BOARD (COMMON: cquNCIL) DEPT $619,984. 



-----
-- - - --- -

Budget Fonn 1 - Budget Estimate 
Y.a[: 2026 County: Lake Unit: Hammond Civil City D a ment: Controller 

Fund Category Sub-Category Line Item Line Item Published 
~ode 

0101 - GENERAL PERSONAL SERVICES ~laries and Wages !41101 :Accounting Assistant $58,262 
0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 ,Accounts Receivable/ General $60,343 

! 
i Billing Manager 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages 41101 Bank & Trust Administrator $61,.~~9 
0101 - GENERAL PERSONAL SERVICES _ ~!3laries and Wages 41101 Controller $120,947 
010~ -GE~E~ PERSONAL SERVICES Salaries and Wages 41101 Deeuty Controller- Accounting $96,757' 
0101 -GENERAL PERSONAL SERVICE-S Salaries and Wage~ 141101 Deputy Controller- Operati~n~ $114,491 
0101- GENERAL PERSONALSERVICES Salaries and W_!lges 41101 Insurance Administrator $70,641 
0101- GENERAL PERSONAL SERVICES Sara~~ ~n£9Wages !41101 Licensing Administrator $60,343 
0101 - GENERAL PERSONAL ~~1~~8:S 41101 LongeVity $18,800'SERVICES and Wages 
0101 - GENERAL PERSONAL SERVICES ~_!llari~ ~nd Wages 141101 Payroll Administrator $80,658 
0101 - GENERAL PERSONAL SERVICES Salar1es an.<! Wages 41101 Senior Accounts-Payab!e. Analyst $84,989 
0101- GENERAL PERSONAL SERVICES Salaries and Wages 41103 Part nme Salaries $~0.000 1 

0101- GENERAL PERSONAL SERVICES E~ployee Benefits 41301 FICA $63,321 
0101 - GENERAL PERSONAL SERVICES E~eloyee Benefits 41303 PERF $114,696 

PERSONAL SERVICES Total $1;006,737 
0101 - GENERAL SUPPLIES Office Supplies 142100 Office SupP,l~es -- $25,000 
0101 • GENERAL SUPPLIES Office Supplies 42105 Postage SuppliE!s $25,000! 

10101- GENERAL SUPPLIES Office Supplies 42206 Software Progams and Licensil]I -~~,9q9
SUPPLIES Total $116,0001-·-·-

0101 • GENERAL SERVICES AND CHARGES Professional Services 143100 Contractual/Professional Services $200,000: 

SERVICES AND CHARGES Professional Services Insurance and Surety Bonds $2,0000101-GEN~L _____ -· ,43406.,_ 

0101- GENERAL SERVICES AND CHARGES Printing and Advertising t43300 Printing/Advertising $10,000 

0101 - GENERAL SERVICES AND CHARGES Repairs andMaintenance !43601 Repairs - Maintenance $2,500 

0101 - GENERAL SERVICES AND.CHARGES Repairs and Maintenance !43602 !Vehicle Repairs - Maintenance $5,000,
I 
; IVehicles 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43202 Postage Services $3,500, 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43203 MileageReimbursement $1,0001 

0101 - GENERAL SERVICESAf-iDCHARGESOther Services and Charges 1439iJi' I T~9,_Sub~t_!il:)ti~!1~. i!.~~Q~s $30,000 
SERVICES AND CHARGES Total $254,000i 

0101-GENERAL !CAPITAL OUTLAYS Other Capital Outlays [44000 ICspital O~lay _ - -- .. - ~-.l $2,500j 
CAPl:rALOUTLAYS Total $2,6001 

TOTAL CONTROLLER DEPT $1,377,237 



____ ____ __ 

Budget Form 1 - Budget Estimate 
Year: 2026 ~: 

Fund 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101-GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101- GENERAL 

0101 - GENERAL 

I0101 - GENERAL 

10101 - GENERAL 

. 

. _____ .___ 

Lake !.lDi1:Hammond Civil City Depar1JT)ent: Data Processing (Computers) 

·Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLiES 

SUPPLIES 

s-Cnijiues 

SERVICES AND CHARGES 

SERVICES AND. CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

!CAPITAL OUllAYS 

CAPITAL OUTlAYS . 
I 

Sub.category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Office Supplies 

Office Supplies 

Office Supplies 

Operating Supplies 

Professional Services 

Professional Services 

Printing and Advertising 

··other Services and Charges 

Other Services and Charges 

Other SeNices and Charges 

Improvements Other Than 
Building 
Machinery, Equipment, and 
Vehicles 

-

_ 

'Line Item 
:Cod_! 
j41101 

;41101 

141101 

f41101 

j41301 

141303 

!42100 

;42206 

42207 

1422012 
I 

143100 

143406 
43300 

43601 
43602 

43903 

144900 

144500 

Line Item Published 

TOTAL DATA PROCESSING (COMPUTERS) DEPT°-. 

Help Desk Manager 

IT Director 

Longevity 

Multimedia Coordinator 

FICA 

PERF 
----· 
PERSONAL SERVICES Total 

Office· Supplies - •-

Software, Programs and Ucensing 

Technology Supplies 

Fuel 
---·-
SUPPLIES Total 

Contractual/Professional Services 

Insurance and Surety Bonds 

Printing/Advertising 

Repairs/Maintenance 

Repairs/Maintenance- Vehicles 

jTraining, Subscriptions, and Dues . 

SERVICES AND CHARGES Total 
'Technology • - -- -- • -

Machinery/Equipment 

I ------
CAPITAL OUTLAYS Total 

0101-GENERAL_Totall__ 

$87,174 

$123,842. 

$5,600' 

$84,831 

$23,081 

$42,806 
- -·-. ~. 
$367,314 
$3,000 

$276,500 

$5,000: 

-~25·01 
$284,7501 

$80~000 

$45,000 

$47,000 

$1,000 

$1,000r 

$3,0001 .- - --
f.1!7,0001 

$50,0001 

$5,000: 
I 

$55,000 
~SBS.1,064 



Budget Form 1 - Budget Estimate 
Year: 2026 ~: Lake 1Jni!:Hammond Civil City Department: Engineer 

Fund Category Sub-Category Line Item Line Item Publlshed 
~ode 

0101 - GENERAL PERSONAL SERVICES S~laries and Wages 41101 ,Assistant Engineer $93,227 
0101 - GENERAL PERSONAL SERVICES Sala~~s and Wages ,41101 City Engineer $99,9821- --·-
0101 - GENERAL PERSONAL SERVICES Salaries and Wages ,41101 Cterl</Receptionist $40,121 
0101 - GENERAL PERSONALSERVICES Salaries and Wag~ 41101 FT Armed Security Guard $90,0661 
0101 - GENERAL PERSONAL SERVICES Salaries and Wages .41101 Jr Engineer $82,782 
0101 - GENERAL PERSONAL SERVICES Salaries ~-nd Wages 41101 Longevity $18,000 
0101 - GENERAL PERSONAL SERVICES Salaries and Wages 41101 . Maintenance Specialist $101,188 
0101 - GENERAL PERSONAL SERVICES Salaries and W~ges 41101 Maintenance Supervisor $58,277 
0101 - GENERAL PERSONAL SERVICES Sal~ries and Wages 141101 Senior Accountant $64,297·- - - -
0101 • GENERAL PERSONAL SERVICES Salaries and Wages :41103 Part Time $85,000!--- -· 
0101 • GENERAL PERSONAL SERVICES Employee Benefits 141301 FICA $56,070· 
0101 - GENERAL PERSONAL SERVICES Employee Benefits 41303 IPERF ~?,00? 

PERSONAL SERViCES Total $881,017 
0101 • GENERAL SUPPLIES Office Supplies 142100 Office· Su~lies - $4,0001 
0101 - GENERAL SUPPLIES Office Supplies ,42206 Software, Programs and licensing $13,000 

0101 - GENERAL SUPPLIES Operating Sul?plies ,422012 Fuel $4,500 
0101 - GENERAL SUPPLIES Operating_ S~pi;,li~s 423011 Building Supplies $40,000 
0101 - GENERAL SUPPLIES Repair and Maintenance 142202 Operating Supplies - Gara~_ . _u.~9. 

SUP~LIES "fotal $63,OOOl 
10101 - GENERAL SERVICES AND CHARGES Professional Services 143100 Contractual/Professional Services $45,000 

0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance ,43601 Repalrs!Maintenance $53,000
I 

I0101-GENERAL SERVICES AND CHARGES Repairs and Maintenance 143602 Repairs!Main1enance Vehicles $5,000 

0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance 143605 Repairs/Maintenance HVAC $30,000· 

0101 - GENERAL - SERVICES AND CHARGES Other Services and Charges 143204 'Telephones $15,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43300 Printing/Advertising $1,000, 

0101 • GENERAL SERVICES AND CHARGES Other Services and Charges t43903 JTraining, Subscriptions and Dues $7,500 

SERVICESA~.foCHARGES Total $166,5001 
0101 • GENERAL CAPITAL OUTLAYS Other Capital Outlays 14400 Capital Outlay -- -- • - •••s(oool 
0101 - GENERAL CAPITAL OUTlAYS Other Capita.I Outlays '44900 Technology $3,5001 

CAPITAL OUTLAYS Total $4,5001 
'= ---

-

0101,- GENE.RAL Tola IL__ $1.105,o,~ 

TOTAL ENGINEER DEPT $1,10,6,017 1 



Budget Fonn 1 - Budget Estimate 
Year: 2026 County: Lake .!Jnit:Hammond Civil City Department: Environmental Management 

Fund Category Sub.Category 

j0101 - GENERAL PERSONAL SERVICES Salaries and Wages 

0101 • GENERAL PERSONAL SERVICES Salaries and Wages 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages 

0101- GENERAL PERSONAL SERVICES Salaries and Wages 

0101 - GENERAL PERSONAL SERVICES Employee Benefits 

0101 -GENERAL PERSONAL SERVICES Employee Benefits 

0101 - GENERAL SUPPLIES Office Supplies 
.... --•·--·-···--

0101-GENERAL SUPPLIES Other Supplies 

j0101 - GENERAL SUPPLIES Other Supplies 

j0101 - GENERAL SERVICES AND CHARGES Professional Services 

-D101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance 

10101 - GENERAL CAPITAL OUTLAYS other Capital Outlays 

[0101 - GENERAL CAPITAL.'OUTLAYS Other Capital Outlays 

_..__ . _ _ - - _ __ _ 

Line Item Line Item Published 
Code 
,41101 Chief Engineer $98,562 

,41101 Director/Chief $109,740, 

i41101 Longevity $6,000 

141101 Waste Fuel Engineer $98,562 

\41301 FICA $23,934 

41303 PERF $44,427 

!3ERSONA_bSERVICES Total $381,225-
142100 Office Supplies $1,000 

1422012 Fuel $1,000; 

i42901 Frontline Supplies $2,000 

SUPPLIES Total $4,000 
i-43100 Contractual/Professional Services $1,000 

143602 Repair/Maintenance Vehicles $5,0001 
- - ---- - .

SERVICES AND CHARGES Total $6,0001 
144000 Capital Oullay- - --- $1,500' 

144501 Fumlture $5,000 
··-· 
CAPITAL OUTLAYS To $6,,500 

_ 0101-GENERAL Totall_ -__ $397,725 

TOTAL Environmental Mana9emenl DEPT $397,725, 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond CIVil City De a_ctroe t: Fire Department 

Fund Category Sub.Category une Item Line Item PublishedJC9de 
0101 - GENERAL PERSONAL SERVICES Salaries and Wages 141101 Bookkeeper $50,963 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages 141101 Certification Pay $160,000, 
1 I 
0101 - GENERAL PERSONAL SERVICES Salaries and Wages 141101 jChiefs Assistant $52,207( 

1 
10101 - GENERAL PERSONAL SERVICES Salaries and Wages l41101 Civilian longevity $7,4001 

0101 - GENERAL PERSONAL SERVICES j8alaries and Wages 141101 FD-Amb l=MT $944,497] 

0101 - GENERAL PERSONAL SERVICES Isalarfes and Wages j41101 FD-Amb Paramedic $913,055l 

0101 - GENERAL PERSONAL SERVIC~ Salaries and Wages 41101 FD-Assistant Chief $646,5561 

0101 • GENERAL PERSONAL SERVICES ISalaries andWages 141101 IFD-Battalion Chief $691.114l 

,0101 - GENERAL PERSONAL SERVICES Salaries and Wages ---,41101 IFD-Captain $1,673,9341 

10101- GENERAL PERSONAL SERVICES Salaries and Wa_ges 141101 FD-Chief $150,~ 

10101-GENERAL IPERSONAL SERVICES Salaries and Wages 41101 FD-Deputy Chief $138,291 

PERSONAL SERVICES Salaries and Wages FD-Engineer $944,497110101 GENERAL 141101 

GENERAL PERSONAL SERVICES Salaries and Wages 41101 FD-Engineer I $2,054,374, 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages FD-Longevity $358,559, 

0101 - GENERAL PERSONAL SERVICES Salaries and Wages 141101 FD.Private 2nd Class $1,811,8461 

141101 

_j 
0101 - GENERAL PERSONAL SERVICES Salaries and Wages 141101 IFD-Probationary $380,234 

I 
0101- GENERAL PERSONAL SERVICES Salaries and Wages 41101 FD-Senior Captain $385,6621 



·0101- GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 • GENERAL 

j0101- GENERAL 

10101 • GENERAL 

0101: GENERAL 

0101 • GENERAL 

10101- GENERAL 

0101- GENERAL 

0101-GENERAL 

j0101- GENERAL 

0101 - GENERAL 

10101 • GENERAL 

10101 -GENE-RAL 

0101 • GENERAL 

0101~ GENERAL 

0101 - GENERAL 

0101 - GENERAL 

PERSONAL SERVICES 

PERSONAL SERVI.CES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAdiERVIC.ES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

IPERSONAL SERVICES 

-PERSONALSERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

SUPPLIES 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Employee Benefits 

Employee Benefits 

Employee Benefits 

Employee Benefits 

!Employee Benefits 

IOffice Supplies 

Operating Supplies 

Operating Supplies 

Operating Supplies 

Operating Supplies 

Operating Supplies 

Repair and Maintenance 
Supplies 
Repair.and Maintenance 
Supplies 

:41101 

141101 
: 

141102 
I 
141104 

.41105 

141106 
I. 
141301 

,41301 

41303 

,41305 

i 
;41307 

.41309 

!41311 

I 

!42100 

1422012 

,422032 

142206 

1423011 

,42901 

142202 

42305 

Maintenance Supervisor $57,134 

Payable/Receivable Clerk $48,203 

Overtime $850,00Dj 

Holiday Pay $175,000 

Acting Pay $45,000• 

Wellness Benefit $130,200· 

FICA Civil City $16,486· 

FICA Fire Fighters $185,141 

PERF $30,602 

Insurance $911,0551 

Clothing Allowance $140,6001
I 

Fire Pension $3,187,690, 

Residency Bonus $168,0001 

---- ........ -------- -
PERSONAL SERVICES Total -

Office Supplies -, • - ··-. _1 

~1.7,J15,218I 
$10,0001 

Fuel $135.0001 

Ambulance Supplies $110,000 

Software, Programs, and Licensing $20,0001 

Building Supplies $50,0001 

Frontline Supplies $100,000• 

Operating Supplies• Garage $125,000j 

··Repair/MaintenanceHVAC $1,000 

https://PERSONAdiERVIC.ES


- -

- --- -- -

SUPPLIES Total $551,0001 
0101 - GENERAL SERVICES ANDCHARGES Professional Services 43100 Contractual/Professional Servic~ $155,000 

- --··--~--
·0101 - GENERAL SERVICES AND CHARGES Professional Services ,43108 Annual Physicals • $181,510· 

·0101 - GENERAL SERVICES AND CHARGES Repairs and Maintenance 143601 Repairs/Maintenance $75,0001
--·--· ........ 

0101-GENERAL SERVICES AND CHARGES Repairs and Maintenance ,43602 Repairs/Maintenance Vehicles $212,000, 

0101 - GENERAL SERVICES ANO CHARGES Repairs and Maintenance 143605 Repairs/Maintenance HVAC $10,000j 

0101 -GENERAL SERVICES AND CHARGES Other Services and Charges {43202 Postage SelVlces $1,5001 

:0101 - GENERAL SERVICES AND CHARGES Other Services and Charges i43204 Telephone Fees _$5,000, 

·0101 - GENERAL SERVICES AND CHARGES Other Services and Charges _/43205 Cable/Cellular Fees $30,000 

0101 -GENERAL SERVICES AND CHARGES Other Services and Charges y43300 Printing/Advertising $18,000 

0101 - GENERAL SERVICESAND CHARGES Other Services and ·Charges !43903 !Training, Subscriptions and Dues $30,000. 

,0101 -GENERAL SERVICES AND CHARGES Other Services and Charges !43911 Community & Professional $11,0001
I 

Development~ 
l 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges [43912 Fuel Taxes $20,000 

10101 -GENERAL SERVICES AND CHARGES ·otherServices and Charges 143913 Educational,. $38.500-____ , 

SERVICES AND CHARGES Total $767,5101 
0101 - GENERAL CAPITAL OUTLAYS !Machinery, Equipment, and !44500 Capital Outlay - Equipment •-! $1231>001 

'Vehicles I 
0101 - GENERAL CAPITAL OUTLAYS Other Capital Outlays i44000 Capital Outlay $1,000 

0101-GENERAL CAPITAL 01.JTLAYS Other Capital Outlays 144501 Capital Outlay - Furniture $15,0001 

0101 - GENERAL CAPITAL OU'TLAYS. Other Capital Outlays 44900 Technology $5,000 
- ··-·· .,_
CAPITAL OUTLAYS To 1 ,000

l - - _ _ _ _ _0101 -.GENERAL Total~ _ _S18,77i,728 

TOTAL FIRE DEPARTMENT DEPT $18,777,728 



----

---

Budget Form 1 - Budget Estimate 
Yftg[: 2026 ~: Lake Uni1: Hammond Civil City De a nt: Human Relations/Resources (Social Svc--Council On Aging) 

Fund 

0101 - GENERAL 

0101-GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101- GENERAL 

j0101 --G~~~RAL 
0101 - GENERAL 

0101 - GENERAL 

category Sub-Category Line Item Uneltem 
Code 

PERSONAL SERVICES Salaries and Wages ,41101 Human Relations Commission 

PERSONALSERVICES Salaries and Wages ,41101 Longevity 

PERSONAL SERVICES Salaries and Wages ,41101 Office Assistant 

PERSONAL SERVICES Salaries and Wages 141101 Personnel Director 

PERSONAL SERVICES -Employee Benefits :41301 FICA 

- PERSONAL SERVICES. Employee Benefits \41303 PERF 

PERSONAL SERVICES Total 
!SUPPLIES !Office Supplies 142100 jOffice Supplies ____7 

SUPPLIES Total 
SERVICES AND CHARGES Professional Services !43100 Contractual/Professional Services I 

- . ·~ ..,___-

SERVICES AND CHARGES Other Services and Charges ,43203 Mileage Reimbul'$ement 
I--- ..... ~. -·· 

SERVICES AND CHARGES other Services and Charges ,43903 !Training, Subscripti~&. ~nd Du:s I 

Published 

$21,600 

$4,000 

$58,066 

$111,480 

'$14,929 

$27,143 

$237,218 
$5,500 

$5,5001 
$25,000 

$1,500 

$5,000 

SERVICESAND CHARGES Total 31,500 
,0101 • GENERAL0Total: _ _$274,218 

TOT~ _H~~AN RELA'TIONS/RESOURCES (SOCIAL SVC-COUNCIL ON AGING) ~E-PT $274,2181 



----- - --

Budget Form 1 - Budget Estimate 
Yur.: 2026 County: Lake Unit: Hammond Civil City Deo:artment: LawDepartment 

Fund 

0101- GENERAL 

0101 • GENERAL 

0101 - GENERAL 

0101- GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101- GENERAL 

0101 • GENERAL 

10101 • GENERAL 

0101 - GENERAL 
- . ·~- -

0101 -GENERAL 

0101 - GENERAL 

0101-GENERAL 

10101-GENERAL 

~ _ 

category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

•SERViCES AND CHARGES 

SERVICESANOCHARGES 

JCAPITAL OUTLAYS 

Sub-Category 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Office Supplies 

Office Supplies 

Professional Services 

Repairs and Maintenance 

Other Services and Charges 

Other Services and Cl'larges 

Other Services and Charges 

other Capital Outlays 

Line Item 
-Code 
41101 

,41101 

141101 

141103 

·41301 

141303 

142100 

142206 

·43100 

.43601 

,43202 

1'43300 

43903 

144000 

Line Item 

Administrative Assistant 
... - -,- -

Legal Assistant 

Longevity 

Part.time 

FICA 

PERF 

PERSONALSERVICESTotal 
Office· Supplies -1 
Software, Programs and Licensing 

---- .
SUPPLIES Total 

ContractuaVProfesslonaiServices 

Repairs/Maintenance 

Postage Services 

Publication & Recording 

Training, Subscriptions and Dues 

SERVICES AND CHARGES Total 
CapitalOutlay-- ----- --

---· --
CAPITAL OUTLAYS Total 

0101 ·.GENERAL Tol:it; 

TOTAL LAW DEPARTMENT DEPT 

Published 

$72,828 

$59,160 
$3,600: 

$5,000 

$11,137 

$19,253 
·--
$170,978 

$3,000 

$3,000 
--· 
$6,000 

$40,000, 

$1,000. 

$200 

$25,000 

$2,000 

S68,200 
$5,000 

$5,000 
1-250.178 

$250,178 



----

Budget Form 1 - Budget Estimate 
Year: 2026 ~: Lake Unit Hammond Civil City Department:Mayor 

Fund 

0101 - GENERAL 

0101 - GENERAL 

0101-GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101-GENERAL 

0101-GENERAL 

0101 - GENERAL 

0101- GENERAL 

10101- GENERAL 

0101- GENERAL 

0101 - GENERAL 

10101- GENERAL 

,0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 • GENERAL 

0101 - GENERAL 

0101 - GENERAL 

L_ -

Category Sub-Category 

PERSONAL SERVICES Salaries and Wages 

PERSONAL SERVICES Salaries arufWages 

PERSONAL SERVICES Salaries and Wages 

PERSONAL SERVICES Salaries and Wages 

PERSONAL SERVICES Salaries and Wages 

PERSONAL SERVICES Salaries and Wages 

PERSONAL SERVICES Salaries and Wages 
•·- -··- -

PERSONAL SERVICES Employee Benefits 

PERSONAL SERVICES Employee Benefits 

SUPPLIES Operating Supplies 

SUPPLIES Operating Supplies 

SUPPLIES Repair and Maintenance 
Supplies 

SERVICES AND CHARGES Professional Services 

SERVICESANOCHARGES Repairs and Maintenance 

SERVICES AND CHARGES Repairs and Maintenance 

SERVICES AND CHARGES Other Services and Charges 

SERVICES AND CHARGESOther Services and Charges 

SERVICES AND CHARGES Other Services end Charges 

SERVICES ANO CHARGES Other Services and Charges 

CAPITAL OUTLAYS jOther capital Outlays 

_ -__ -- _ --

Line Item 
Code 

,41101 

,41101 

:41101 

141101 

(41101 

141101 

,41103 

:41301 

141303 

42100 

,423011 

142202 

143903 

143601 

f43602 

143202 

143203 

43300 

j43911 
' J 

j44000 

-

Line Item 

Chief ot Staff 

Constituent Services 

Executive Assistant 

Longevity 

Mayor 

Office Manager 

Part Time 

FICA 

PERF 

PERSONALSERVICES Total 
Office Supplies - --

Building Supplies 

Operating Supplies - Garage 

SUPPLIES Total 
'Training, Subscriptions and Dues-

Repairs- Maintenance 

Repairs-Maintenance Vehicles 

Postage Services 

Mileage Reimbursement 

Printing/Advertising 

Community and Professional 
Development 

SERVICES AND CHARGES Total 
!Capital Outlay ~-~ ~-I 

CAPITAL OUTLAYS Totar 
0101,- GENERAL Total 

TOTAL MAYOR DEPT' 

Publlahed 

$171,666 

$78,030 

$49,939. 

$4,800 

$116, 178· 

$64,260: 

$20,000· 

$38,623 
$68,852 

$812,3!--!i
$6,000, 

$4,000 

$2,000 

·- .. .J 
$12,000 
-$5,500 

$500 

$1,000 

$100 

$1,000· 

$25,000' 

$6,000" 

$39,100 
$500 

$500 
_ --- _.S66~.94-ft 

$663,948 



------

-- ---

___ 

---

---

Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City : Police Department {Town Marshal) 

Fund 

0101 ~ GENERAL 

10101- GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

. .. 
0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

'0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101 - GENERAL 

~01-GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

10101 - GENERAL 

0101-GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101- GENERAL 

0101 - GENERAL 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 
- - ..._ ~..,_• ♦--

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICl:S 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

IPERSONALSERVICES 

PERSONAL SERVICES 

PERSONALSERVICES 

PERSONAL SERVICES 

Sub-Category Line Item 
Code 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages. 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

,Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

ISalaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 
Salaries and Wa_g_e_s 

141101 

!41101 

141101 
I 

141101 

141101 

141101 

j41101 

!411□-1 

141101 

141101 

!41101 

141101 
I 

J41101 

!41101 

141101 

141101 

141101 

41101 

141101 

141101 

141101 

41101 

141101 

141101 

_j41101 

141101 
_=j--141101 

Line Item 

Bookkeeper 

!Certified Mechanics 

Chiers Execut;ve Assistant 

Correction Officer - Supervisor 

1correctional Officer- Certified 

ICorrectional Officer- Certlfied 
,Trainer 
ICorrectional Officer- Probationary 

IDetective's Assistmt 

1Eiectronic Systems Tech 

Human Resources 

IDACS Coordinator 

Longevity- Civilian 

Longevity- Police 

Payroll Adminstrator 

PD- 1st Class 
Patrolmen/Corp.w. Brevet 

PD- Assistant Chief 

IPD- captains 

PD-Chief 

I PD-Lieutenants 

PD- Master Sergeants 

PD- Probationary Patrolmen 

PD- Sergeants 

PD-Corporals 

Property Clerk 

Records Clerk 

Senior Records Clerk 

I Shift Differential - Clvilian 

Published 

$64,2971 

$121,415; 

$120,3oej 

$68,723, 

$638,4021 

$187,749• 

$152,3181 

$49,9801 

$66,226. 

$64,297 

$55,1881 

$39,800 

$497,633, 

$64,297 

$4,865, 12.9 

$141,057' 

$684,913 

$150,858, 

$1,596,144• 

$1,476, 167! 

$745,200. 

-$3,997,946, 

$2,187,990 

$49,980 

-$140,~~ 

$57,5001, 

$12,00~ 



- -

----

- ---

---

----

0101- GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101- GENERAL 

0101- GENERAL 

0101 - GENERAL 

0101 - GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 - GENERAL 

0101 • GENERAL 

0101 • GENERAL 

0101 - GENERAL 

0101- GENERAL 

0101 - GE.NERAL 

0101 - GENERAL 

j0101 - GENERAL 

0101 - GENERAL 

0101 - GENERAL 
. ~----

0101 - GENERAL 

0101 - GENERAL 

·0101 - GENERAL 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL-SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SE-RVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 
SUPPLIES 
SUPPLIES 

SUPPLIE°s 

SUPPLIES 
SUPPLIES 
SUPPLIES 
SUPPLIES 

SUPPLIES 

SERVICES AND CHARGES 
--- - ··---

SERVICES AND CHARGES 

SERVICES ANO CHARGES 
.. . -- -

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Salaries and Wages 

Employee Benefits 

Employee Benefits 

Employee Benefits 

Employee Benefits . 
Employee Benefits 

Employee" Benefits 

Employee Benefits 

Office Supplies 

Operating Supplies 

Operating Supplies 
·- ---

Operating Supplies 

Repair and Maintenance 
Supplies 

Other Supplies 

Other Supplies 

Other Supplies 

Other Supplies 

Other Supplies 

Professional Services 

Professional Services 

Professional Services 

Utility Services 

Repairs and t.laintenance 

Repairs and Maintenance 

141101 

,41101 

141102 
,41103 
' 
41104 

·41105 
,41106 

:413or 

,41301 

,41303 

;41305 

141307 

i41310 

141311 

142100 

,422012 

.423011 

.42901 

(42202 

142105 
142203 

42206 

42208 

142903 

143100 

43108 

>43300 

f43504 
43601 

143602 

Shift Differential - Police 

Specialty Pay 

Overtime 

Part-Time 

Holiday Pay - Civilian 

Acting Pay 

Wellness Benefit 

FICA- Civil City 

FICA-Police 

PERF 

Insurance 

Clothing Allowance 

Police Pension 

Residency Bonus 

PERSONAL SERVICES Total 
Office· Supplies - -

Fuel 

Building Supplies 

Frontline Supplies 

Operating Supplies - Garage 

Postage Supplies 

Range Supplies 

Software,-Programs and Licensing 
- - . 
Recruiting Supplies 

·---
Programs - Supplies 

--·-- -
SUPPLIES Total 

Contractual/Professional Servic·es-

Annual Physicals 

Printing/Advertising 

Utilities- Water 

Repairs/Maintenance 

Repair/Maintenance Vehicles 

$83,000j 

$400,000 

$1,000,000 

$305,000 

$10,000, 

$67,500· 

$161,280· 

$173,520 

$269,103 

$278,780· 

$2.257,455 

$192,000· 

$3,817,772 

$312,000· 

$27,623,688 
-$50,000. 

$450,000 

$50,000: 

$250,000, 

$125,000· 

$11,000' 

$100,000) 

$250,000, 

$5,000! 

$5,000! 
••• - ··- ·--·' 
$1,296,0001 
-$60,00Q) 

$60,000 

$30,000 

$15,000 

$30~000, 

$90,000 



0101 - GENERAL SERVICES ANO CHARliES Repairs and Maintenance 43605 Repair/MaintenanceHVAC $30,000 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43202 Postage Services $8,000 

10101- GENERAL SERVICES AND CHARGES Other Services and Charges ·43204 'Telephone Fees $15,000 

0101 - GENERAL SERVlCESANOCHARGES Other Services and Charges -43206 Toll Fees $1,000• 

0101 - GENERAL SERVICES AND CHARGES Other Services and Charges 43903 Training, Subscriptions and Dues $40,000' 

0101- GENERAL SERVICESANDCHARGES Other Services and Charges 143911 Community & Professional $7,500, 
Development 

0101-GENERAL SERVICES AND CHARGES Other Services and Charges 143913 Educational-Police/Civilian -~~.000 1 
SERVICES !tND CHARGES jotai f-111,5001 

0101 - GENERAL CAPITAL OUTLAYS other Capital Outlays 144000 Capital OuUay $1,ooo: 
0101 - GENERAL CAPITAL OUTlAYS other Capital Outlays 144900 !Technology 

. ··-· 
CAPITAL OUTLAYS Total 

TOTAL POLICE DEPARTMENT (TOWN MARSHAL) DEPT: $29,377,188· 



_ _ 

----

Budget Form 1 - Budget Estimate 
Yul:: 2026 County: Lake Unit Hammond Civil City Department: Solid Waste (Refuse-Garbage-Trash) 

Fund Category 

0101 - GENERAL P!:R~ONAL SERVICES 
0101 - GENERAL PERSONAL SERVICES . 
0101 - GENERAL PERSONAL SERVICES. 
0101 - GENERAL PERSONAL SERVICES 
0101- GENERAL PERSONAL SERVICES 
0101 - GENERAL - PERSONAL SERVICES 
0101 -GENERAL PERSONAL SERVICES 
0101 - GENERAL PERSONAL SERVICES 
0101-GENERAL PERSONALSE_RVICES. 
0101 - GENERAL PERSONAL SERVICES 
0101 : GENERAL PERSONAL SERV19J~S 
0101 - GENERAL PERSONAL SERVICES 
0101-GENERAL PERSONAL SE~VICE§ 
0101-GENERAL PERSONAL SERVICES 

0101 - GENERAL PERSONAL SERVICES 

0101 - GENERAL PeRsoNAt. s·eRvices 

0101 - GENERAL SUPPLIES 
0101 -GENERAL SUPPLIES -
0101 - GENERAL SUPPLIES 

10101 - GENERAL SERVICES AND CHARGES 
-- - .. 

0101 - GENERAL SERVICES ANO CHARGES 

0101-GENERAL SERVICES AND. CHARGES 

·0101 • GENERAL SERVICES AND CHARGES 
-- ·- ·- - 4 

0101 - GENERAL SERVICES AND CHARGES 

0101 - GENERAL SERVICES ANDCHARGES 

• 

Sub-Category 

.§~!Bries and Wages 
_Salaries and Wages 
Salaries and vyag~s 
§~~~~es and Wages 
Salaries and Wages 
S_alaries and Wages 
Salaries and Wages 
Salaries and. Wag_es 
Salaries and Wages 
Salaries and W~9es 
Salaries a!!~ ~_!g_es 
Employee Benefi~ 
Employee Benefits 
Employee Benefits 

Employee Benefits 

Employee Benefits 

Operating Supplies 
•Op~ratfng Supplies 
Repair and Maintenance 
Supplies 

Professional Services 

Professional Services 

Repairs and Maintenance 

Other Services and Charges 

other Services and -Charges 

Other Services and Charges 

Line Item 
Code 
-41101 
,41101 
i41101 
141101 
141101 
141101 
,41101 
41101 
41102 
141103 
,41106 
141301 
141303 
,41305 
141305 

41307 

142302 
,42901 

142_202 

43908 
i43910 
I 

-43602 

j43100 

,43108 

,43912 

Line Item 

Civil LongeVity 
Deputy Director 
DistrictSupervisors 
TMST CDL Driver 
'TMST Laborer 
TMST Long_evity 
TMST Mechanic 
TMST Tireman 
Overtime 
Part-time 
Weilness 
FICA 
PERF 
Insurance - Teamsters 

Insurance- Teamsters Gap 
Coverage 

Clothina_ _ 
PERSONALSERVICES Tot.al 

GarbaQ!C~ Supplies - -
Frontline Supplies 
Operating Supplies- Garage 

SUPPLIES Total 
Landfill 

Recycling Service 

Repairs/MaintenanceVehfcies 
Contractual/Professionai Services 

1Annual Physicals 

FuelTaxes 

SERVICES AND CHARGES Total 
0101 • GEN"ERAt. Toul _ 

Published 

$13,800: 
$123,842 
$501,840, 

$1,415,794 
$322,504-

$22,800 
$170,477 
$53,539 

$120,000 
$120,000" 
$45,600, 

$223,938 
$398,636 
$820,040 

$31,616 

$17,1001 
,~4]1,5261

$100,000 
$7,000 

$80,000 

~187,00~1 
$2.s2s,0001 

$1,785,000 

$110,000• 

$20,000· 

$5,000 

$20,000 
$4,565.000 

.-- ,S9,153,526 

$9,153,526TOTALSOLIDWASTE (REFUS.E..GARBAGE~fRAsH·) DEPT 

https://PERSON.Ai


Other Levy Funds 



Budget Form 1 - Budget Estimate 
Yur: 2026 ~: Lake Unit: Hammond Civil City 

Fund Department Category Sub-Catagory Line Item Line ltsm Publl hed 
Code 

12391-CUMUlATIVE CAPITAL NO DEPARTMENT ICAPITAL OUTLAYS jMachinery, Equipment. and 144003 1Vehic!es $750,000• 
DEVELOPMENT 'Vehieles 

,2391 - CUMUlATIVE CAPITAL INO DEPARTMENT !CAPITAL OUTLAYS , Other Capital Outlays .44000 !capital Outlay 
DEVELOPMENT 

2391-CUMULATIVE CAPITAL INO DEPARTMENT CAPITAL OUTLAYS :Other Capital OuUays :44900 $100,000 1I 
1DEVELOPMENT I 

!Techn~!~-y- - -- - . -

CAPITAL OUTLAYS Total $1,250,oooj 
12391 - CUMULATIVE CAPITAL INO DEPARTMENT PROPERTY TAX Property Tax Cap Impact Property Tax cap Impact .I $QiIDEVELOPMENT ICAP II 

---~--- PROPERTYTAXCAP-o S_O 
_ . 

- -

_ _ _ ~ NO DEPARTMENT ToU.IL -•l,250£Q0O 

TOTAL 2391 - CUMULATIVE CAPIIAL DEVELD~P-M=E-NI~E~Y~M-P~I___ $~1,-25_0,..,,.00-DI 



Budget Form 1 - Budget Estimate 
Ye.ar: 2026 County: Lake Unit Hammond Civil City 

Fund 

0180-DEBT 
!SERVICE 

0180- DEBT
1
.SERVICE 

Department 

NO DEPARTMENT 

INO DEPARTMENT 
! 

category .Sub-Category 

'ISERVICES ANO CHARGES !Other Services and 
!Charges 

DEBT SERVICE IPayments on Tax 
!Anticipation Warrants 
IPrincipal 

Line Item 
Code 

143900 
I 

l 

143800 

line Item 

PayingAgent Fees 

SERVICES AND CHARGES Total 
j2023 Judgement Bond- l11terest7 

Publlshed 

$2,500! 
1 

$2,~ 
$478,0881 

.0180-DEBT NO DEPARTMENT DEBT SERVICE Payments on Bonds and 12023 Judgement Bond- Principal $480,000:143800 
!SERVICE other Debt Principal ! 

E TSERVICE $938.088 
,..: _ _ NO DEPARTMENT Total_ .$'40.588 

mIA1- 0180- DEBT SERVICE FUNDi S940.6881 



__ 

Budget Form 1 - BUdget Eatimate 
Ya!: 2026 ~ Lake ..!h:!lt:Hammond CMI City 

!fund Department 

j0708-MOTOR VEHICLE HIGHWAY PROPERTY TAX CAP IMPACT- ·,CAPITALOUTlAYS 
BUDGET PlJRPOSES ONLY 

j0708 • MOTOR VEHICLE HIGHWAY PROPERTY TAX CAP IMPACT - I PROPERTY TAX CAP IBUDGET PURPOSES ONLY I 

fSub..categoty 

l Olher GapitslOutlays 
l 

\ Property Tex CaoImpact 

I Salanes end wagea 

!Salaries and Wages 

, Salaries and Wages 

•5alarles and Wages 

,Salaries and Wages 

Salaries and Wages 

iSalatles and Wages 

:Salaries and Wages 

fSalariesand Wages 

Salariesand Wages 

,salaries and Wages 

-.Salariesand Wages 

I Salaries and Wages 

)Salariesand W~es 

!Salaries and Wages 

Salariesand Wages 

jSalar1esand Wages 

Safa.riesand wages 
......_LSa-laries and Wages 

!Salaries and Wages 

Employee Benefits 

EmployeeBenefits 

!Employee Benefits 

EmployeeBel'lefll& 

Employee Benefits 

Employee Benefits 

iOffioeSupplies 

•OperatingSuppnes 

Line Item ,une Item Publl&hed
11Coda 

1440""'00;,,---+.fCapttalOutlay• MVH $1,636,689; 
1 IRes~cted 1 

' CAPITALGUTI.AYS ii.638.nilToti 
!Property Tax cap Impact $0·1 I 

PROPERTY TAX CAPTotai $0 

lo,os-MOTOR VEHICLE HIGHWAY 

:0708 • MOTOR VEHICLE !11GHWAY 

!0708-MOTOR VEHICLE HIGHWAY 

10708 • MOTOR VEHICLE HIGHWAY 

10708 • MOTOR VEHICLE HIGHWAY 

. 0708 - l\.10TORVEHICLE HIGHWAY 

10708 - MOTOR VEHICLE HIGHWAY 

0708. MOTORVEHICLE HIGHWAY 

0708- MOTOR VEHICLE HIGHWAY 

10708 • MOTOR VEHICLE HIGHWAY 

10708-MOTOR VEHICLE HIGHWAY 

•0708 - MOTORVEHICLE HIGHWAY 

10708 • MOTOR VEHICLE HIGHWAY 

1STREET 

'STREET 

'STREET 

1STREET 

!STREET 

STREET 

'STREET 

!STREET 

!STREET 

STREET 

ISTREET 

iSTREET 

!STREET 

10708- MOTORVEHICLE HIGHW~TREET 

I0708. f-10TORVB-IICLE HIGHWAY 

i0708- MOTORVEHICLE HIGHWAY 

l0708- MOTOR VEHICLE HIGHWAY 

j0706 - MOTORVEHIClE HIGHWAY 

'0708 - MOTORVEHICLE HIGHWAY 

j0706 - MOTOR ~ICLEHIGHWAY 

10708 - MOTOR VEHICLE HIGHWAY 

J0108 • MOTOR VEHICLE HIGHWAY 

10708-MOTOR VEHICLEHIGHWAY 

10108 • MOTOR VEHICLE HIGI-M'AY 
10708-MOTOR VEHICLE HIGHWAY 

j010e • MOTOR VEHICLE HIGHWAY 

[0708 • MOTOR VEHICLEHIGHWAY 

i0708 - MOTORVEHICLEHIGHWAY 

ISTREET 

STREET 

'STREET 

STREET 

1STREET 

1STREET 

'STREET 

ISTREET 

STREET 

,STREET 

!STREET 

ISTREET 

jSTREET 

!STREET 

PERSONAL SERVICES 

PERSONAL SERVICES 

IPERSONALSERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONALSERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

IPERSONAL SERVICES 

( PERSONAL SERVICES 
=-- ........-------- ........-----,-
PERSONAL SERVICES 

PERSONALSERVICES 

PERSONAL SERVICES 

IPERSONAL SERVICES 
PERSONAL SERVICE_S 

PERSONAL SERVICES 

PERSONAL SERVICES 

-PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 
IPERSONAL SERVICES 
I 

PERSONAL SERVICES 

SUPPLIES 

!SUPPLIES 

!41101 

,41101 

!41101 

141101 

41101 

i4110l 

141101 

41101 

,41101 

141101 

141101 

141101 

.41101 

,,1101 

,,1101 

141101 

141101 

.. 1,102 

141103 

,4f106
I 

141301 

·41303 
I 

(41305 

141305 

i'41305 

141307 
I 

142100 

,423011 

... 
,Administrative Asst. 

IAslOfficeManager 

Director 

'.Facility Manager 

Longevity 

iLongevity-Teamsters 

!Shift Olfferentlaf 

iSpecialty Pey 

'TMST COL Driver 

TMST Craftsman 

TMSTHead Mechanic 

'TMST Laborer 

jTMST Master Craftsman 

iTMST Mechanic 

jTMST Payloader 

'TMST Redlo Dispatcher 

'TMST Tlraman 

,0\18'1lme 

'Part Time 

1Wefll19SSBenefit 

iFICA 
I 

PERF 

llnsuranoe 
' Insurance• Teamsters 
.Insurance- Teamsters Gap 
'Coverage 
fClothing Allowance 

PERSONAL SE VICES To I 
, Office Supplies ~ 

Building Supplies 

$90,0151 

$50,214; 

$135,252: 

$61,3841 

$5,600: 

$61,800!
...J 

$71000i 

$42,0001 

S1,887,725j 

S402,022j 

$63,3781 

$645,008! 

$294,840! 

$113,651 

5220,8481 

$48,089: 

$53,539j 

$270,000, 

$100.0001 

$86,4001 

S357,327j 

$649,074, 

s,02.000! 

$1,553,760• 
559,904·

! 
$32,400 

$1,393.~ 
$10,000• 
~ 

$45,0001 



·0708- MOTOR VEHICLE HIGHWAY 

;0708- MOTOR VB-llCLE HIGHWAY 

i0708 • MOTOR vetlCLE HIGHWAY 

J0708 • MOTOR VEHJCLE HIGHWAY 

10708- MOTOR VEHICLE HIGHWAY 

I0708 • MOTOR VEHICLE HIGHWAY 

10708- MOTOR VEHICLE HIGHWAY 
I 
I 0708 - MOTOR VEHICLE HIGHWAY 

i0708 • MOTOR VEHIClE HIGHWAY 

10708- MOTOR VEHICLE HIGHWAY 

0708 - MOTOR VEHICLE HIGHWAY1 
10708- MOTOR VEHICLE HIGHWAY 

:0708 - MOTOR VEHICLE HIGHWAY 

i0708 - MOTOR VEHICLE HIGHWAY 

10708 • MOTOR VEHICLE HIGHWAY 

0708. MOTOR VEHICLE HIGHWAY 

!0108 - MOTOR VEHICLE HIGHWAY 

!0108 - MOTOR VEHICLE HIGHWAY 

I0708 - MOTOR VEHICLE HIGHWAY 

_-

,STREET 

iSTREET 

!STREET 

lsTREET 

fSTREEr 

!STREET 

jSlREET 
!STREET 
STREET 

[STREET 

STREET 

'STREET 

STREET 

STREET 

,STREET 

!STREET 

ISTREET 

'STREET 

!STREET 

1SUPPLIES 

tSUPPUES 

1suPPUES 

,SUPPLIES 

!SUPPLIES 

!SERVICES AND CHARGES 

SERVICES ANO CHARGES 
SERVICESAND CHARGES 

1SERV1CESAN.D CHARGES 

tSERVICES AND CHARGES 

tSERVICES AND CHARGES 

I SERVICES AND CHARGES 

i 
!SERVICES AND CHARGES 

ISERVICESANDCH~GES 

jSERVICES AND CHARGES 

:SERVICES AND CHARGES 

iSERV!CESAND CHARGES 

ICAPITALOUllAYS 

;CAPITAL OUTl.AYS 

------- _ 

(Repair and Mail)tenance 
\Supplies 

•42202 lOpe~tir,g Supplies• Garage $430,200! 

IRepair and Maintenance 
!Supplies 

:42:305 Repalr/Malnter,anceHVAC 

Repair and Maintenance 
:Supplies 

?other Supplies 
I 

jOltler Supplies 

,42306 

142206 

!"42801 

Road Supplies 

ISoftware, Programs and 
Licensing 

!FrontlineSupiinas _ 

S300,000i 
I 

$5,0001 

____, 
$11,0001 

iProfessionalSeivices 

Prufessi<malServices 
Repairs end Mslntenance 

143100 

143108 

'.43601 

~LJE.S..I;,:,t..-1 
COntraciua!JProfesslonal II,SeMces 

,Annual Physicals 
RepaiiiiMalntenance 

.uo.u.rui.1 
sao,ooo: 

d 
$5,~ 

$60,0001 
1Repairs and Maintenance 143602 [ Rep;Mr/Maintenance Vehlclesl $250,000, 

I 

!Repair& and Maintenance -43605 

1 Repairs and Maintenance 43935IOther Services end Charges •43204 

:Repair/MaintenanceHVAC 

!Repair/MaintenanceRoads 

!Telephones
I 

$5,000:__. 
$20,000j 

SS,0001 

!otherServlOes and Chargesi43205 
! ' I ,I 

ICable/Cellular Service Fees 
i 
t 

ssoo• 

;Other SeMces and Charges !43206 
I 

j0ttierServices and Charges ;43300 

!Other Services and Charges l43903 

1ottier Sell/ices and Ct,arges !43912 

I 

11,npn,vementsOlhet Than 
,Building 

!44000 
I 

!Machinery, Equlpmen~ and (44500 
iVehicles I 

-

:Ton Fees 

iPttntlng/Mvertlslng 

;Training,Subscriptions and 
[Dues 
iFuelTaxes 
I 
I 

~-L----
S~VICES ANO CHARGES otal 

iCapital Ovlley I 
Capllal OUIIQy­It.taehlriery/Equipment 

• CAPIT Al O\frt..AYSToiaf 

$500( 

SS.OOOi 

$500; 

'$40,000~
I 

s,4a1.~
$50ol 

I 
S15 000 

~iRE.Et'Tc~IL -~.i8&J.l::1a1 

TOTAL 0708 • MOTOR VEHICLE HIGHWAY FU['ID $10,270,3971 



----

Budget Form 1 - Budget Estimate 
~ 2026 County: Lake Unit HammondCivil City 

Fund Department Category ,Sub-Category Uneltem 
Code 

11381 - PARK BOND #2 NO DEPARTMENT SERVICES AND jOther Services and Charges !43900 
' ICHARGES I 

11381 -PARK BOND#2 INO DEPARTMENT DEBT SERVICE : Payments on Bonds and Other j43801 
'. Debt Principal 

1381 - PARK BOND #2 INO DEPARTMENT IDEBT SERVICE Payments on Bonds and other :43802 
Debt Interest ' 

I 

_ 
-

_ --
-

_ _ _ _ _ _ _ _ _ •- ----

line Item Published 

j Paying Agent Fees $2,soo! 

SERVICES AND CHARGES Total 
I2018A Bonds Principal 7 

$2,sofil 
$945,000' 

I201 SA Bonds lnten:1st 
I 
' .I 

DEBT SERVICE Total 
_ _ ,NO DEPARTMENT Total~ __ - S1 ,043,527 

TQTAL 1381 - PARK !:JOND t2 FUND $1,043,527, 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit Hammond Civil City Department: Parks & Recreation (Recreation) 

Fund !Category sub-Category Uneltem lline Item PubUshed 
1 

Code I 
11301 - PARK & RECREATION PERSONAL SERVICES ISalaries and Wages !Asst. Facility Operations Manager $46,526,141101 

---.-· .. ,.
1301 - PARK & RECREATION PERSONAL SERVICES 

' I 
8301 - PARK & RECREATION rERSONAL SERVICES 

II!1301 - PARK & RECREATION PERSONAL SERVICES 

i 

j1301 - PARK & RECREATION PERSONAL SERVICES 

Salaries and Wages 

ISalaries and Wages 

jSalaries and Wages 

Salaries and Wages 

11301-PARK& RECREATION )PERSONAL SERVICES ISalaries and Wages 

~301--=-PARK !salaries and Wages &RECREAT16rJ°"7PERSONAL SERVICES 

I 
1301 - PARK & RECREATION IPERSONAL SERVICES !Salaries and Wages 

1301 - PARK & RECREATION PERSONAL SERVICES iSalaries and Wages 

L- I 

1301- PARK& RECREATION rERSONAL SERVICES ISalaries and Wages 

L 

11301 ~ PARK & RECREATION - PERSONAL SERVICES !Salaries and Wages 

1301- PARK&RECREATION PERSONAL SERVICES Salaries and Wages 

1301 - PARK & RECREATION !PERSONAL SERVICES 1Salaries and Wages 

!41101 !Bookkeeper ---$62,220i 

141101 IFacility Ops Manager $76,0841
I 

141101 I Longevity $15,200j 

•41101 
I 

IMarketing Manager $80,575: 

141101 

I 
iPark Adminis1rator $135,2521 

!41101 Park Board Membe~ $20,000~ 

i 
;41101 Park Field Maintenance $182,456' 

141101 Park Field Manager $57.418' 

I 

!41101 
I 

141101 

141101 

141101 

I 
' 

Recreation Supervisor $51,9811 

!Special Events Coordinator $85,7691 

[Special Events/ Bookkeeper Asst-. - $44,151 

I Superintendent of Parks $86,609: 

11301 - PARK& RECREATION !PERSONAL SERVICES ISalaries and Wages I Part-Time $75,0~141103 
I 



--

I 

1301 - PARK & RECREATION 

1301- PARK & RECREATION 

1301 - PARK& RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301- PARK& RECREATION 

I1301 - PARK& RECREATION 

1301 - PARK& RECREATION 

1301- PARK& RECREATION 

1301-PARK & RECREATION 

1301 - PARK& RECREATION 

1301 - PARK& RECREATION 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

PERSONAL SERVICES 

SUPPLIES 

SUPPLIES 

!SUPPLIES 

SUPPLIES 

JSERVICES AND CHARGES 
' 

[ SERVICES ANOCHARGES 

i 
ISERVICES AND CHARGES 

I 
SERVICES AND CHARGES 

J5ERVICES ANO CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

Employee Benefits 

IEmployee Benefits 

I 

Employee Benefits 

Employee Benefits 

IOperating Supplies 

Operating Supplies 

IOperating Supplies 

1Operating Supplies 

IProfessional Services 

Professional Services 

fProfessional Services 

Utility Services 

Utility Services 

Repairs and Maintenance 

Repairs and Maintenance 

[ Repairs and Maintenance 

i41301 FICA $77,972' 

J41303 PERF $131,242i

I 
,41304 Unemployment $12,000: 

,41305 Insurance-Civil City $306,000! 

.. ~-- ··= 
PERSONALSERVICESTotai $1>546,455J 

!422012 Fuel $2,000:--,
I 

:42202 : Operating Supplies - Garage $4,000, 

!42204 :Park Supplies $65,000: 

;42901 iFrontline Suppfles $51000: 

--·- -SUPPLIES Total $78,0001 
143100 ; Co ntractual/Professionarservices $65,000; 

I 

j43110 !Tree Removal $80,QQ0l
I 
i 

t 

143406 Insurance and Surety Bonds $100,000[ 

utilities- NIPSCO $275,ooo;143501 

:43504 Utilities - Water $30,000i 

I 
143602 Repairs/Maintenance Vehicles $2,000, 

I 
43605 Repair/Maintenance HVAC $10,000i 

r43eos Repairs/Maintenance Parks $60,000' 



I 

1301- PARK & RECREATION SERVICES AND CHARGES Other Services and ;43106 jBank Fees $2,000: 
Charges I 

1301 • PARK & RECREATION SERVICES AND CHARGES Other Services and '43203 lMileage Reimbursement $750; 
Charges I .._.. '·--··· ·-- ·-- - -·· .. . 

SERVICESAND CHARGES Total $624,7501 
1301- PARK& RECREATION !CAPITAL OUTLAYS other Capital Outlays ICapital Outlay --, $1,000<I 

I '~~~~ 
CAPITAL OUTLAYS Total $1,001f 

: ' 
TOTAL PARKS& RECREATION !RECREATION) DEPT $2,248205! 



Budget Form 1 - Budget Estimate 
~: 2026 County: Lake !J.nil:Hammond Civil City Department: Parks & Recreation- Sportscomplex 

Fund Category Sub-Category line Item Une Item Published 
Code 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages !41101 Asst. Athletic Supervisor $40,000:1 

1301 - PARK & RECREATION PERSONAL SERVICES ISalaries and Wages i41101 iAssl Hospitality Manager $57,120 1 

i 
1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages Finance Clerk $46,818ii41101 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages !41101 Level I Athletic Supervisor $85,729j 

1301. PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41101 Level Ill Athletics Supervisor $132,451 I 

1301- PARK & RECREATION PERSONAL SERVICES Salaries and Wages .41101 Longevity $5,000i 

1301 - PARK & RECREAllON PERSONAL SERVICES Salaries and Wages 141101 I Office Manager $56,100: 
I 

I 

1301 - PARK & RECREAllON PERSONAL SERVICES ISalaries and Wages 141101 rSportsplex GM $123,842! 

1301 - PARK & RECREATION PERSONAL SERVICES salaries and Wages ,41101 JSportsplex Hospitality Manager $61,200, 

I 1 
1301 ~ PARK & RECREAllON PERSONAL SERVICES Salaries and Wages :41102 :SportsPlex Overtime - PD/EMrs $100,000; 

1301 -PARK& RECREATION 'PERSONAL SERVICES : Salaries and Wages :41103 : SportsPlex Part Time $275,000j 

11301 - PARK & RECREATION PERSONAL SERVICES I Employee Benefits ,41301 FICA $75,219: 
I 

I11301 - PARK & RECREATION PERSONAL SERVICES I Employee Benefits- j41301 iFICA (PD/FD) $1,450: 

1301 - PARK & RECREATION PERSONAL SERVICES Employee Benefits ;41303 ;PERF $86,373:
I 

1301 - PARK & RECREATION PERSONAL SERVICES Employee Benefrts i41305 Insurance $183,600' 

! 

PERSONAL SERVICES Total i.1,329,902---11301 - PARK & RECREATION IsuPPLIES !Office Supplies 142100 Office Supplies- - ss,ooo; 

1301 - PARK & RECREATION SUPPLIES Operating Supplies !42206 Software, Programs, and Lice~sing $7,520! 



1301 - PARK~ RECREATION SUPPLIES Operating Supplies ,423011 Building Supplies $45,ooo: 

1301 - PARK & RECREATION !SUPPLIES IOperating Supplies )42902 iConcession Supplies $250,000; 
I 

1301 - PARK& RECREATION SUPPLIES IOperating Supplies 142903 !Program Supplies $360-:000: 

1301 • PARK& RECREATION SUPPLIES Operating Supplies : Lounge Supplies $45i000i142904 

1301 - PARK & RECREATION SUPPLIES IRepair and Maintenance 142304 , Repair/Maintenance $7,000 
Suppnes I 

------- ~-· 
SUPPLIES Total $719,5201 

\1301- PARK & RECREATION ISERVICES AND CHARGES Professional Services !43100 jcontractual/Professionaf Services"7 $20,000: 

'1301 - PARK & RECREATION ISERVICES AND CHARGES Professional Services 143109 Fitness Instructors $2,500l 
I 

1301 - PARK & RECREATION ISERVICES AND CHARGES Professional Services :43112 Contractual Services - Bartenders $40,000f 

1301 - PARK& RECREATION !SERVICES AND CHARGES Professional Services ,43204 : Telephones $4,500! 
I! 

1301 - PARK & RECREATION lSERVICES AND CHARGES Professional Services 143942 Contractual Services - Coaches and $275,000! 
Refs 

1301 • PARK & RECREATION SERVICES AND CHARGES Printing and Advertising j43300 Printing/Advertising $15,000: 

1301 -PARK & RECREATION SERVICES AND CHARGES Insurance :4340s Insurance and Surety Bonds $75,000• 

1301 - PARK & RECREATION SERVICES AND CHARGES \Utility Services 143501 Utilities - Water $8,500. 

1301-PARK&RECREATION SERVICES ANO CHARGES Utility Services 143504 Utilities - NIPSCO $275,000r 

1301 - PARK & RECREATION SERVICES AND CHARGES Repairs and Maintenance !43601 Repairs/Maintenance $35,000' 

1301 - PARK & RECREATION ISERVICES AND CHARGES Repairs and Maintenance 143605 iRepaits/Maintenance HVAC $25,000/ 

1301- PARK & RECREATION SERVICES AND CHARGES Rentals 143700 Rentals $2,5001 

1301 • PARK & RECREATION ISERVICES AND CHARGES Other Services and 143108 Banking Fees $25,000! 
Charges ' 

1301 - PARK & RECREATION SERVICES AND CHARGES Other Services and !43205 Cable/Cellular Fees $4,020! 
Charges 



1301 - PARK& RECREATION SERVICES AND CHARGES other Services and 143901 Refunds and Reimbursements $10,000, 
Charges 

1301 - PARK& RECREATION SERVICES AND CHARGES IOther Services and 143903 :Training, Subscriptions and Dues $10,000 
,Charges 

1301 - PARK& RECREATION SERVICES AND CHARGES Other Services and ·43914 Sales Tax $7,500'!
Charges 

1301 - PARK& RECREATION SERVICES AND CHARGES jOther Services and \43943 Programs Services and Charges $25,000: 
Charges 

"1301 - PARK& RECREATION SERVICES ANO CHARGES IOther Services and :43984 F&B $1,500, 
lCharges
' SERVICESANDCHARGES Total $861,0201 

1301- PARK & RECREATION CAPITAL OUTI.AYS IOther Capital Outlays jcapital Outlay- -- $2,500144000 

TOTAL Parka & Recreation-Sportscomplex DEPT $2,912,942( 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake Unit: Hammond Civil City D ent: Jean Shepherd Community Center 

Fund 

1301 - PARK & RECREATION 

I1301 - PARK & RECREATION 

Category 

PERSONAL SERVICES 

PERSONAL SERVICES 

Sub-Category 

Salaries and Wages 

ISalaries and Wages 

Line Item 
Code 
,41101 

i41101 

Line Item 

Dowling Center Manager 

Hospi1ality Manager 

Published 

$86,7401 

$83,232j 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages j41101 Longevity $6,1851 

1301 - PARK & RECREATION PERSONAL SERVICES ISalaries and Wages :41101 IOperating Engineer $99,341! 

1301- PARK & RECREATION PERSONAL SERVICES I Salaries and Wages 141102 10vertime $25,000: 

1301 - PARK & RECREATJON PERSONAL SERVICES Salaries and Wages i41103 !Part-Time $210,000,I 
1 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

I PERSONAL SERVICES 

PERSONAL SERVICES 

Salaries and Wages 

Employee Benefits 

j41106 
; 

,41301 

,Wellness
I 
I 

;FICA 

$2,4001 

~ $43,295, 

1301 - PARK & RECREATION PERSONAL SERVICES Employee Benefits J41303 PERF $39,3901 
I 

1301- PARK & RECREATION 

1301- PARK & RECREATION 

1301 - PARK& RECREATION 

PERSONAL SERVICES 

!SUPPLIES 

!SUPPLIES 

Employee Benefits 

Office Supplies 

Operating Supplies 

!41305 

142100 

142206 

;insurance 

PERSONAL SERVICES Total 
IOffice supplies - -- I 

t 
Software, Programs, and licensing 

$81,600! 

·--' 
$679,183 

$10,000· 

$5,000! 

1301 - PARK & RECREATION SUPPLIES Operating Supplies ,423011 ; Building Supplies $30,000' 

1301-PARK& RECREATION 

1301- PARK & RECREATION 

SUPPLIES 

SUPPLIES 

IRepair and Maintenance 
Supplies 
!Other Supplies 

!42304 

42901 

Repair/Maintenance Supplies 

Frontline Supplies 

$5.ooo: 

$10,000' 

1301 - PARK & RECREATION 

1301-PARK& RECREATION 

)SUPPLIES 
I 

!SUPPLIES 

Other Supplies 

Other Supplies 

142902 
I 
I 

;42904 

!Concession Supplies 

Lounge Supplies 

$80,000! 

$40,000, 

1301 - PARK & RECREATION ISERVICES AND CHARGES IProfessional Services \43100 
I 

SUPPLIES Total
!Contractual/Professional-Servic~ 

. -- -
$180.0001 
$30,000 



•• 
-- - ------

!1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

11301- PARK & RECREATION 

l1301 - PARK & RECREATION 

1301 - PARK& RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

1301 - PARK& RECREATION 

1301 • PARK& RECREATION 

1301 • PARK& RECREATION 

iSERVICES AND CHARGES 

SERVICES AND CHARGES 

]SERVICES AND CHARGES 

SERVICES AND CHARGES 

ISERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

SERVICES ANO CHARGES 

SERVICES ANO CHARGES 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

CAPITAL Oun.AYS 

IProfessional Services 

Professional Services 

Professional Services 

Communication and 
:Transportation 
Printing and Advertising 

Repairs and Maintenance 

Repairs and Maintenance 

Rentals 

Other Services and 
iCharges 
Other Services and 
Charges 
Other S8fVices and 
Charges 

!other Capital Outlays 

_ 

$40,000'. 

$20,000\ 
I 

S3o,ooo: 

$2,000i 

__J 
$7,500' 

•==-I
$5,0001 

$5,ooo: 

$1,560; 

$3,500i 

$10,000:
I 

$5,000i
i 

$1s!i,sioj 
$500\ 
_, ' 
$5001 

__ ~51.019,2<11, 

$1,019,243, 

!43109 
I 

143112 

!43944 

('3204 

143300 

' 
,43601 

143605 

i43700 

(43205 

i43914 

:43984 

144000 

I 

: Fitness lnstnJctors 

Bartenders 

: Concession Services 

:Telephone Fees 

!Printing/Advertising 

; Repair/Maintenance Services 

Repair/Maintenance Services -
HVAC 
Rentals 

Cable/Cellular Fee$ 

Sales Tax 

Food & Beverage 

s"iRviCES ANOCHARGES Tota~ 
CapitalOutlay 

··--·--
C>J'ITAL OUTLAYS Total 

_ ___ 1301. PARK & RECREATION Total_ 

TOTAL Jean She_,pherd Community Center DEPT· 



Budget Form 1 - Budget Estimate 
Year: 2026 County: Lake .!JJJ.i!:Hammond Civil City =D===· 

Fund Category Sub-Category line Item Line Item Published 
Code 

1301 - PARK & RECREATION !PERSONAL SERVICES Salaries and Wages j41101 
I 

Civic Center Manager $88,740'
_J 

'1301 - PARK & RECREATION .PERSONAL SERVICES Salaries and Wages 141101 !Custodian $29,120j 

: 1301 - PARK & RECREATION I PERSONAL SERVICES Salaries and Wages 141101 ILongevity $3,600! 

1301- PARK & RECREATION PERSONAL SERVICES Salaries and Wages 141101 
I 

] Office Manager 

- -

$53,040! 

1301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41101 Operating Engineers $99,341 
I 

, 1301 - PARK & RECREATION PERSONAL SEFMCES Salaries and Wages \41102 Overtime $30.ooo; 

!1301 -PARK & RECREATION IPERSONAL SERVICES Salaries and Wages 141102 Overtime- PD/EMT $20,000i 

11301- PARK & RECREATION PERSONAL SERVICES Salaries and Wages !41103 
I 

)Part-Time $125,000,
i 

11301-PARK & RECREATION IPERSONAL SERVICES Salaries and Wages 141106 
I 

!Wellness $2,400: 
I 

1301 -PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41301 FICA $23.2441 

1301 - PARK & RECREATION IPERSONAL SERVICES Salaries and Wages ,41301 
I 

FICA- PD/EMT $2901 

11301 - PARK & RECREATION PERSONAL SERVICES Salaries and Wages ;-41303 :PERF $38,885, 

1301 -PARK & RECREATION PERSONAL SERVICES Salaries and Wages ,41305 Insurance s102.000 1 

---' 
1301- PARK & RECREATION !SUPPLIES OfficeSupplies j42100 

PERSONAL seRviCESTota·,
!Office Supplies - • -

$615,660 
$10,000/ 

I 
1301 - PARK & RECREATIO~SUPPLIES Office Supplies 142304 !Repair/Maintenance Supplies $3,0001 

' 1301- PARK & RECREATION SUPPLIES /Office Supplies '42901 
i 

Frontline Supplies $1,700· 

1301 - PARK & RECREATION SUPPLIES ;operating Supplies :4210s Postage Supplies $1,500' 

1301 - PARK & RECREATION ISUPPLIES IOperating Supplies i42206 Software, Programs, andLicensing $25,0001 

' 



1301 • PARK& RECREATION SUPPLIES Operating Supplies 1423011 Building Supplies $20,000; 

1301 - PARK & RECREATION !SUPPLIES Operating Supplies 142902 !Concession Supplies $20,000! 
I 

1301 - PARK & RECREATION SUPPLIES Operating Supplies ILounge Supplies $50,0001
I 142904 
' 

u - .., -- f. 

1301 - PARK & RECREATION 

1301 - PARK & RECREATION 

!SERVICES AND CHARGES 
I 

!SERVICES AND CHARGES 

Professional Services 

Professional Services 

143100 
I 

143109 

SUPPLIES Total 
!Contractual/Professional Servic~ 

Fitness Instructors 

$131,200 
$70,000, 

I 
$8,000, 

I1301 - PARK & RECREATION SERVICES AND CHARGES Professional Services 143112 : Bartenders $15,000 1 

1301 - PARK & RECREATION SERVICES AND CHARGES Professional Services 143601 Repair/Maintenance Services $40,000: 

1301- PARK&RECREATION SERVICES AND CHARGES Professional Services 143605 Repairs/Maintenance HVAC S2s,ooo-

1301- PARK& RECREATION SERVICES AND CHARGES Printing and Advertising 143300 Printing/Advertising $5,500' 

1301 -PARK & RECREATION 

1301 - PARK& RECREATION 

1301 - PARK & RECREATION 

1301 - PARK& RECREATION 

1301 - PARK & RECREATION 

t..__ _ 

SERVICES ANO CHARGES 

SERVICES ANO CHARGES 

SERVICES ANO CHARGES 

SERVICES AND CHARGES 

!CAPITAL OUTI.AYS 

i 

Other SefVlces and 
!Charges 
OU,er Services and 
Charges 
Other Services and 

!charges 
Other Services and I 
,Charges 

!Other Capital Outlays 

_ 

143901 

!43903 

;43914 

!43984 
I 

' 
144000 

I 

--~ 

Refunds & Reimbursements 

SubscriptionsfTralnlng/Oues 

Sales Tax 

Food and Beverage Tax 

SERVICES ANO CHARGES Total 
!Capital OuUay 

CAPITAL OUTLAYS Total 
_1301:_P.ARK&RECREATIONTot:il 

$10,0001 

$2,000; 

$10,000; 

$1,000: 

-·- __ , 
186,500 

$500 1 

! 
S500 

-~~U~q 

TOTAL Civic Center DEPT' 



Non-Levy Funds 



Budget Fonn 1 - Budget Estimate 
:tu[: 2026 ~: Lake Unit: Hammond Civil City 

Fund Department category :Sub-Category Llneltem Une Item Publlahed 
Code 

10254- LOCAL INCOME TAX NO DEPARTMENT PERSONALSERVICES . Salaries and Wages 141305 , Fire - Insurance $2.332,545! 

10254- LOCAL INCOME TAX NO DEPARTMENT PERSONALSERVICES ,Salaries and Wages ,41305 IPolice - Insurance $2,332,545:

I _, ___ 
PERSONAL SERVICES Total $466509D 

10254- LOCAL INCOME TAX INO DEPARTMENT PROPERTY TAX CAP !Property Tax Cap Impact !Property Tax Cap Imp~! $01 

. - - -·- .. 1 _/
PROPERTY TAX CAP Total $0 

TOTAL_0264 - LOCALINCOMETAX FUND $4,665,090) 



Budget Form 1 - Budget Estimate 
YHr:2026 ~: Lake !!ni1:Hammond Civil City 

Fund 

\0341-FIRE PENSION 

Department 

FIRE PENSION 

Category 

PERSONAL SERVICES 

Sub-Category 

Salartas and Wages 

Une Item 
Code 

141101 

Linettem 

!Bookkeeper 

Published 

$2,319i 

I0341-FIRE PENSION FIRE PENSION PERSONAL SERVICES !Salaries and Wages 141101 !ElectedTrustees(5) $1,SOOl 

I0341-FIRE PENSION FIRE PENSION IPERSONAL SERVICES : Salaries and Wages 141101 !Secretary s12.24a: 

0341 - FIRE PENSION 

10341 - FIRE PENSION 

FIRE PENSION 

IFIRE PENSION 
I 

IPERSONAL SERVICES 

I 

!SUPPLIES 

Employee Benefits 

1offioe Supplies 

,41301

I 
!42100 

tlCA 

PERSONALSERVICES Total --,
jOfflceSupplles I 

$1,229! 
I 

---l 

$17,296i 
$1,000! 

i 
, 0341 - FIRE PENSION 

jo341 - FIRE PENSION 

0341 - ARE PENSION 

!FIRE PENSION 

IFIRE PENSION 
I 
I 

FIR.E PENSION 

jSUPPLIES 

I 

ISERVICES AND CHARGES 
I 
ISERVICES AND CHARGES 

Other Supplies 

Insurance 

, Other Services and Charges 

142105 

!43406 
I 

143100 

Postage Supplies 

.l 
SUPPLIES Total 

Insurance & Surety Bonds7 

IContractual/Professional 
Services 

$1,0001 

p,01_
$105 

$6,500j 

0341 - FIRE PENSION 

10341- ARE PENSION 

I0341 - FIRE PENSION 

_ _ _ 

FIRE PENSION 

ARE PENSION 

FIRE PENSION 

-

SERVICES AND CHARGES 

ISERVICES AND CHARGES 

ISERVICES AND CHARGES 

I 

_ -

Other Services and Charges 

Other Services and Charges 

, Other Services and Charges 

1439022 

:439022 

[439024 

-

Pension to Dependents 

Pensioners 

Death Benefits 

SERVICES ANDCHARGES Total 
FlRE PENSION T !al 

$1,330,430! 

$2,109,631 

in,oool 

SU18.HI 
$l,Sl7.i6-

0341 - FIRE PENSION 

1-

PROPERTY TAX CAP 
IMPACT • BUDGET 

PROPERTY TAX CAP Property Tax Cap Impact 

_ PROPEfHY TAX CAP IMPACT. 

jPtopertyTaxCapl~I- .1 
PROPERTYTAX CAP Total 

BUDGET PURPOSES ONLY lOUI~ 

so, 
I 

0 
. 

TQTAL 0341 • FIRE PENS_IO_N--'--FU_N_D......____$3~,5-=-37'"",8=-=6=2: 



I 

Budget Form 1 - Budget Estimate 
ta[: 2026 ~ Lake 

Fund 

i0342- POLICE PENSION 

!0342 - POLICE PENSION 

: 0342 - POLICE PENSION 

10342- POLICE PENSION 

i0342- POLICE PENSION 

j0342- POLICE PENSION 

i0342• POLICE PENSION 

0342• POLICE PENSION 

0342 - POLICE PENSION 

10342- POLICE PENSION 
I 
I 

103'2 - POUGEPENSION 

i 
_ . 

10342 • POLICE PENSION 

t -- -

Yoi1:Hammond Civil City 

Department 

POLICE PENSION (PENSION 
!19n) 

·1·poucEPENSION (PENSION 

! 
19n) 

POLICE PENSION (PENSION 
1977) 

POLICE PENSION (PENSION !1977) 

POLICE PENSION (PENSION !1977) 

!POLICE PENSION (PENSION 
:1977)
! 
POLICE PENSION (PENSION 
19n) 

POLICE PENSION (PENSION 
1977) 

POLICE PENSION (PENSION 
19n) 

POLICE PENSION (PENSION 
19n} 

IPOUCE PENSION (PENSION ISERVICES AND CHARGES !Other Services and Chargear3903 !Training, Subscriptions and Dues 
19TI) 

I I_ ___ ... _ ---·····- _ _i 
SEYMCES AND CHARGES Total 

_ -- _ . _ _ _ -- POLICE PENSION IPO/SION ,,qn1 Total_ 

;PROPERTY TAX CAP IMPACT - ,PROPERTY TAX CAP Property lax Cap Impact I Property TalC Cap Impact 
IBUDGET PURPOSES ONLY I 

___ I - ____ .,.I 
I 

PROPERTYTAX CAP Total 
. PROPERTY l AX CP.f'l IMPACT. BUDGET PURPOSES ONLY i"Olid' 

TOTAL 0342 - POLICE PENSIONFUND. 

Category Sub-Category Line Item Line Item 
•CQ:d~ 

PERSONAL SERVICES :Salaries and Wages !41101 Bookkeeper 

IPERSONAL SERVICES SalariesandWages i,41101 !Secretary; 

PERSONAL SERVICES Employee Benefits 141301 !FICA 

PERSONAL SERVICES Tot;1I 
!SUPPLIES JOffice Supplies 142100 IOfflceSuppnes -l 
1SUPPUES lOffice Supplies :42105 IPostage supplies 

I -·--·- . .I
SUPPLIESTotal 

!SERVICES AND CHARGES IProfessional Seivlces !ContractuaVProfessional Services! 143100I 
I 

,SERVICES AND CHARGES Insurance :43406 Insurance and Surety Bonds 

I 
SERVICES AND CHARGES tOther Services and Chargesi439027 !Pension to Dependenta 

I 
I 

fsERVlCES AND CHARGES ;Other Services and Chargesl439027 jPensioners 

I 
'SERVICES ANO CHARGES ;Other Servfr.es and Charges,439029 1Death Benefits 

I 

Published 
__ J 

$2,344: 

512,248! 

$1,116; 

m.r~ 
S600j 

i 

S950i 

j1',llii 
$3,8501 

I 

$150( .I 
$1,443,7871 

$3,1'46,290! 

S96.ooo! 

$3,000\ 

S.,710,335_, 

$0j 

so 
-- .._ , 

$4 710 336! 

https://Servfr.es


__ __ ________ 

Budget Fonn 1 - Budget Estimate 
Year: 2026 ~: Lake !!!!11:Hammond Civil City 

Fund Department Category Sub-Category Line Item Line Item Published 
Code 

10706- LOCAL ROAD & STREET NO DEPARTMENT SUPPLIES •Operating Supplies i422012 Fuel $-500,000! 

I 
: 0706 - LOCAL ROAD & STREET NO DEPARTMENT SUPPLIES Repair and Maintenance Supplies j4210D Supplies $550,000\ 

i0706 - LOCALROAD & STREET NO DEPARTMENT SUPPLIES Repair and Maintenance Supplies 142303 IStreetlight Supplies $250,0001 

I 
SUPPLIES Total 

:0706. LOCAL ROAD & STREET JNO DEPARTMENT )SERVICES ANO Repairs and Maintenance j43932 IRepair/Maintenance Streetligh1! 
!CHARGES i 

I 

SERVICESANDCHARGES Total 
$0, 

0706 - LOCA_L_R_O_A_D_&_S_TR_E_EflN_O_O_E_PA_RTME_NT_'_P_R_O_PE_R_TY_T._'AX_C_A_P_Pr_ope-rty-Tax--Ca-p-lm_pa_ct 'Property Tax Cap lm~ct ~I izoo.oooi 

PROPERTY TAX CAP To.,tll 
t _ - -- _ _ _ _ _ _ _ NO DEPARTMENTTotalL S1.SO0,000 

TOTAL 070& • LOCAL ROAD & STREET FUND: .$1.U.IL..QllO.., 



Budget Fonn 1 - Budget Estimate 
Year: 2026 ~ Lake Unit Hammond Civil City 

Fund Depar1ment Category Sub-Category Una Item Lina Item PubDshed 
"Code 

i2379 • CUMULATIVE NO !SERVICESAND CHARGES other Servicesand i43205 ICable/Cellular Services Fees $125,000; 
'CAPITAL IMP (CIG TAX) DEPARTMENT j !Charges 

I I 
SERVICE$ ' 

$1~5.~AND CHARGES Totai' 
12379 - CUMULATIVE NO rROPERTY TAX CAP jProperty Tax Cap Impact IPropertyTax Cap Impact -- $0;1IlcAPITAL IMP ccIG TAX) DEPARTMENT ! 

l .i.. . I 
PROPERTYTAX CAP Total 

~ _ _ - - _ _ _ NO DEPARTMENT Tot.II' ~ ...:,s12s,ooo 

TOT~2379 - CUMULATIVECAPITALIMP {gG TAX) FUND' s12s,000l 



--- ---

- ------

Budget Form 1 - Budget Estimate 
Yn!!:Hammond Civil City Year: 2026 ~ Lake 

Fund 

-2411 - ECONOMIC DEV 
1INCOME TAX CEDIT 

l2411 - ECONOMIC OEV 
INCOME TAX CEOIT 

2411 - ECONOMIC DEV 
INCOME TAX CEDIT 

!2411- ECONOMIC DEV 
!INCOME TAX CEDIT 

,2411- ECONOMIC DEV 
11NCOMETAX CEDIT 

'12411-ECONOMIC DEV 
INCOME TAX CEDIT 

!2411 - ECONOMIC DEV 
I INCOME TAX CEDIT 

12411 -ECONOMIC DEV 
1INCOME TAX CEDIT 

2411-ECONOMIC DEV 
1INCOME TAX CEOIT 

• 
PROPERTYTAX CAP Towl 

- - - _. NO DEPARTMENT Totali _ 

TOTAL 2411 • ECONOMIC DEV INCOMETAX CEDIT FUNp, 

Published 
J 

$679,498!
I 

$175,0001 

$1,750,000j 

---1 
$150,0001 

$250,0001 

$3.004,498 
$150,8291

I 

I 

$525,000i 

$825,000l 

$1,500,829 
$01 

_ ~S".t,!:O!i;lZ7 

$4,605,327! 

Department 

NO DEPARTMENT 

NO DEPARTMENT 

NO DEPARTMENT 

INO DEPARTMENT 

NO DEPARTMENT 

!NO DEPARTMENT 

NO DEPARTMENT 

NO DEPARTMENT 

NO DEPARTMENT 

Category 

SERVICES ANO 
•CHARGES 

:,seRVICES ANO 
iCHARGES 

·SERVICES AND 
CHARGES 

SERVICES AND 
CHARGES 

ISERVICES AND 
!CHARGES 
I 

ICAPITAL OUTLAYS 
I 
jCAPITAL OUTLAYS 

CAPITAL OUTLAYS 

PROPERTY TAX CAP 

1Sub-Category 

Professional Services 

ICommunicationand 
Transportation 

Utility Services 

Utility Services 

Utility Services 

!Machinery, Equipment. and 
·Vehicles 

Machinery, Equipment. and 
1Vehicles 

Machinery, E<iuipment, and 
IVehieles 

IProperty Tax Cap Impact 

Unetlem 
Code 

143909 
I 

,432041 

j43501 

j43501 

:43501 

!44000 
I 

144000 

,44000 

I 

'Line Item 

Contractual Services-West Lake !Extension Payment 

!Police Wireless expenses 
: 
Utilities 

Utilities-FD 

Utilities - PD 

SERVICE$ ANJ> CHARGES Total 
!Capital Outlay - Fire -1 

!Equipment• Police 

I 

!Vehicles 

I 
CA.P1TALOUTLAYS Total 

IProperty Tax Cap Impact --



---
------

___ 

___ _ 

I 

BudgetForm 1 - Budget Estimate 
Year: 2026 County: Lake Unit Hammond CiVil City 

1Fund Department 

' ----1---!9500-Gaming 

'--
, 9500 • Gaming 

! 
:9500-Gamlng 

!9500 - Gaming 

I __ 
·----;-NO DEPAR1MENT 

!NO DEPARTMENT 

INO DEPARTMENT 
I 

19500 - Gaming INO DEPARTMENT 

l 9500 • Gaming 

l__ 
19500 - Gaming 

!9500- Gaming 
I 

'9500 - Garn ing 

19500-Gaming 

!9500- Gaming

i 
;9500 • Gaming 

1--

NO DEPARTMENT 

l --- -----
,NO DEPARTMENT 

!NODEPARTMENT 

jNO DEPARTMENT 

I 

NO DEPARTMENT 

Category JSub--Category 

ISERVICES AND CHARGES jProfeSsional Services 

SERVICES AND CHARGES 

~-~ 
SERVICES AND CHARGES 

i5ERVICES AND CHARGES 

SERVICES AND CHARGES 
I 

1SERVICES AND CHARGES 

I 
I SERVICES AND CHARGES 
I 

I 
SERVICESANDCHARGES 
I 
I SERVICES AND CHARGES 

[NODEPARTMENT lsERVICES AND CHARGES 

INO DEPARTMENT SERVICES AND CHARGES 
I 

NO DEPARTMENT SERVICESAND CHARGES 

l 
!NO DEPARTh1ENT SERVICES AND CHARGES 

l 

IProfessional Servi~ 

l 
iOther Services and Charges 

!Other Servlces and Charges 

other Services and Charges 

Other Services and Charges 

Other Services and Charges 

!Other Services and Charges 

Other Servicesand Charges 

!Other Services and Charges 

jOther Services and Charges 

I 

Other Services and Charges 

Other Servlces and Charges 

Lina ltefll 

!Code43800 

143800-

I 
143800 

143800 

1435~ 

I 
j 

\43800 
I 
I 
-;-4-3-ao_o 
I 

43800 

Lina Item Published 

~----
1RDA $3,500,000• 

' 
'United Neighborhoods 1nc $'200,ow 

'2% Cap Repayment $1,000,000: 

!Academy Bound 

I 
iCapltal Improvement Board 

loemolillon- Citywide 

l_F_ac_a_d_e_R_e_b_ateProgram 

!Gaming AdvlsQry commltt.ee 

143800 !GeneralFund 

I 
143800 !Hammond Development
I 

,Corporation 

--~---------------..i.____ 
!43800 !Homebound Program 

!43800 ILegal Aid Clinic 
I 

,43800 I Medic Bound 

i 

~ - Ga~"---+N-Oc--D-E-c--P-A_R_™_-_E_NT----;,--S-E_RV_IC_E_S_AN_□_C_H_A_R_G_E_S--+Oth--er_S_e_rv_ic_es_a_nd_C_na_rg_e_s---1-1'-3-80-0 : Police Capital 

0 - Gamin9 NO DEPARTMENT i5ERVICES A.ND CHARGES Other Services and Charges (3800---'-"IP-ubllc Safety 

$300,000] 

$200,000i 

I 
I 

$502,400! 

$15,700,000: 

$200,0001 

$50,000, 
I 

$340,000: 

$50,000! 

$450,000, 

$450,oool 

I 

https://commltt.ee


9500 - Gaming 

9500 • Gaming 

9500 • Gaming 

NO DEPARTMENT 

INO DEPARlMENT 

I 
NO DEPARTMENT 

SERVICES ANO CHARGES IOther Services and Charges 

I 
SERVICES AND CHARGES l Other Services and Charges 

)i i
ISERVICES AND CHARGES lOther Services and Charges 

143800 

1438000 

;43900 

Senior/Disabled Tax Credit 

!Hammond is My Home 

1st District 

$750,000: 

$50,000i 

$314,000j 

19500 - Gaming NO DEPARTMENT SERVICES ANO CHARGES 
I 

IOther Services and Charges 143900 ;2nd District $314,ooo: 

9500. Gaming 

19500 - Gaming 

NO DEPARTMEITT 

INO DEPARTMENT 

SERVICES AND CHARGES 

SERVICES AND CHARGES 

other Services and Charges 
1 

other Services and Charges 

,43900 

l 
,43900
I 

;3rd District 

14th Disbicl 
t 

$314,000j 

19500 - Gaming INO DEPARTMENT SERVICES AND CHARGES lather Services and Charges 43900 , 5th District $314,0001 

9500 - Gaming NO DEPARTMENT SERVICES AND CHARGES Otner Services and Charges 143900 ;6th District $314,000· 

19500 • Gaming NO DEPAR1MENT SERVICES AND CHARGES other Services and Charges '.43900 
I 

jMayor's s, ,884,000, 

9500 - Gaming 

!9600 • Gaming 

I• -· _ _ 

NO DEPARTMEHT 

jNO OEPARlMENT 

_ _ 

SERVICES AND CHARGES 

'DEBT SERVICE 

I 

~- _ _ 

Other Servicesand Charges 143900 

IPayments on Bonds and Other Debt •,143800 
!Principal 

_ --

1Rainy Day Transfer 

SERVICES AND CHARGES Total 
HAST 7 

DEBT SERVICE Total 
NOOE~J\RTMENTfcr;ilt 

$502,400; 
I 

' 
J 

$35,850,~ 
$650,0001 

50,000 
-,__,35500,000 

TOTAL 9500 • Gaming FUNDl $36,600,000; 



Budgat Form 1 - Budget Estimate 
.:!Hr- 2028 ~: Lake !h!Jt:Hammond CMI City 

Fund Department Category Sub.Category Line Item Line Item Published 
•~ode -------------' 

I 
9501-Food and Beverage Tax NO DEPARTMENT !SERVICES AND CHARGES =Professional Services i43100 iContractual/Professional $75,0001 

jServlces 

SERVICES AND CHARGES Total $751~ 
i9501- Food and Beverage Tax INO DEPARTMENT !DEBT SERVICE !Payments on Bonds and !2025 F&B Bondi!• Princ!pal-- $855,000·143801l' ; Other Debt Principal 

----I 
9501 - Food and Beverage Tax NO DEPARTMENT DEBT SERVICE Payments on Bonds and ;2025 F&B Bonds- Interest S748,485i1438021 ,other Debt Interest 

DEBTSERVICE. Total i1..0343 
"""------=---- _ _ _ _ _ _____ ______ __ NO OEPABIMEtlT Tot,!ll :il.478,..S 

TOTAL 9501 - Food and Beverage Tax FUNDi 



Budget Fonn 1 - Budget Estimate 
Ylfil: 2026 ~ Lake Unl1:Hammond Civil City 

Fund Department category !Sub-Category uneltem LineItem Published 
COde 

9504 - Public Safety PUBLIC SAFETY PERSONAL SERVICES !Salaries and Wages 141102 Police - Overtime $80,0001 

_____,J

j9504 - Public Safety PUBLIC SAFETY PERSONAL SERVICES Employee Benefits )41301 FICA $1,160/ 

I 
PERSONALSERVICES Total ii1,1~ 

19504- Public,Safety IPUBLIC SAFETY !CAPITALOUTLAYS !Machinery, Equipment, 144003 iCapltal Outlay ---. $425,000! 
and Vehicles I Il 

' 

9504 - Public Safety PUBLIC SAFETY CAPITALOUTLAYS Machinery, Equipment, )44003 !Capital Outlay- Fire Trucks $296,2401 
andVehides I 

_I 
CAPITALOUTLAYSTo.tat 

TOTAL9504- Pt,1bllc Safety FUNDI $802,4001 



,---

Budget Fonn 1 - Budget Estimate 
Vear. 2026 County: Lake Ynit: Hammond Civil City 

Fund Department category Sub-Category Uneltem Line Item Published 
•Code 

19503 - Surtax Distribution NO DEPARTMENT SERVICES AND CHARGES Repairs and Maintenance ,43607 !Overlays $1, 137,416! 

I .1 
SERVICES AND CHARGES Total $1,137,4161

I9503 - Surtax DIStrtbutlon !NO DEPARTMENT IDEBT SERVICE lPaymentson Bonds and 143801 l2°25 Wheel Tax BAN- Principal : $125,000! 
i Other Debt Principal 

I ' 
19503-Surtax Distribution NO DEPARTMENT DEBT SERVICE Payments on Bonds and ,2025 Wheel Tax BAN- Interest $37,584,143802

Other Debt Interest 

DEBTSERVICETo~i i1n,-
. ___ _ NO DEPARTMENT Totall "-1',300 000 

TOTAL 9503 • Surtax Distribution FUND $1,300,000i 



--- ---

Budget Fonn 1 - Budget Estimate 
)Dr; 2026 ~: Lake Unit: Hammond Civil City 

-

Fund Department Category Sub-Category Line Item Line Item Published 
Coda 

9502- Wheel Tax INO DEPARTMENT SERVICES AND Repaits and Maintenance ;43607 Overlays $135,000: 
Distribution CHARGES 

I 
I _.,__ 
SERV1CES AND CHARGES Total $135,.000 

-- _ _ NO OEPAR'TMENTT'otal' 5135,000 

TOTAL 9502-Wheel Tax Distribution FUND' $135,000! 



Form 2 Misc. Revenue 



Budget Form 2 - Estimate of Miscellaneous Revenue 
Year: 2026 County: Lake Unit 0104 - Hammond Civil City 

Fund 
0061- RAINY DAY 
0061- RAINY DAY 
0061-RAINY DAY 
0061 - RAINY DAY 

0101 - GENERAL 
0101-GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
10101- GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 
0101 - GENERAL 

,0101 -GENERAL 
0101- GENERAL 
0101 - GENERAL 
0101- GENERAL 

10101 - GENERAL 
0101- GENERAL 

~GENERAL 
~ENERAL 

0180- DEBT SERVICE 
0180 - DEBT SERVICE 

1,9.180- DEBT SERVICE 
10180- DEBT SERVICE 

)0254 - LOCAL INCOME TAX 

10341 - FIRE PENSION , 

Revenue Code 
R905 
R906 
R910 
R913 

R109 
R111 
R112 
R114 
R119 
R135 
R136 
R202 
R203 
R208 
R209 
R210 
R408 
R413 
R414 
R416 
R423 
R502 
R503 
R902 
R905 
R908 
R910 

IR913 

R112 
R114 
R135 
R913 

R139 

R133 

Revenue Name 
Sale of Capital Assets 
Refunds and Reimbursements 
Transfers In - Transferred from Another Fund 

!Other Receipts 
RAINY DAY 

IA!coholic Beverage/Uquor Excise Tax Distribution --
qgarette Tax Distribution 
Financial Institution Tax distribution 
Motor Vehicle/Aircraft Excise Tax Distribution 
State, Federal, and Local ~ayments in Lieu of Taxes 
CommercialVehicle Excise TaxDistribution(CVET} 

.ABC Gallona9_eTax Distribution 
Food and AmusementLicenses and Permits 
Planning, Zoning, and Building Permits and Fees 
Dog Ucen~~ _ 
Other Licenses and Permits 
Cable TV Licenses 
Emergency Medica) Services Fees 
Rentalof P_roperty~--
Federal, State, and Local Reimbursementfor Services 
Garbage'I_rash Collection and Landfill Charges 
Other Charges for Services.J. Sales, and Fees 
Court Costs and Fees 
Other Fines and Forfeitures 
Earnings on lnvestl'!)ents and Deposits 
Sale of Gapital Assets 
Refundsand Reimbursements 

!Transfers In - Transferred from Another Fund 
Other Receipts ____ I 

GENERAL 
IFinancial Institution Tax Distribution 
'Vehicle/Aircraft Excise Tax Distribution 
Commercial Vehicle Excise Tax Distribution (CVET) 

. other Receipts 
DEBT SERVICE 

[Local Income Tax (LIT) for Public Saf~ty --- ___ j 
LOCAL INCOME TAX 

IFederal and state Grants and Distributions - Pubr,cSafety I 
FIRE .f'ENSION 

July 1 -December! January 1 -· 
31, 2025 December 31, 2026 ! 

$0i 
$01 

$502.4001 
- $01 
$502,400 

$2851 
$17,891 
$66,065: 

$659,6801 
$4,070,6941 
-$220,896! 

$9f024l 

so,
$875,415 
• $8,435• 
$14,735[ 

$476,955; 
s1.os1,1s21 

$49,348! 
-$0! 

$2.996,404! 
$7,763,078, 

$32,6541 
__ $01 
$12,789! 

$3,9451 
$235,0111 

$12,000,000: 
$36,446j 

$30,693,912 
$1,3151 

$13,130i 
$4,397! 

___..~I 
$18,~~ 

$1,_592.~11 
$1,5$2,541 
~1.000.~Jl 
$1,900,542 

$0. 
$0; 

$502,400~ 
so: 

$502,.iooj 
$39,0001 

$35,7821 
$125,0461 

$1, 149,4231 
$5,612.6931 

~56~.7881 
$184,~ 

~o 
$ 

$15,000. 
$331,000; 
ssso,oool 

s2Foo.6oo1 
$120,000! 

$0, 
s1,soo,ooo! 

$12,160,000: 
• $100,0~ 

$0i 
$500,000! 

$5,000! 
$300,ooo: 

$15,000,000! 
$65,2001 

$47,625,97~1 
$2,8541 

$26,237/ 
$10,;;i 

so 
$39,137 

!4,665,~ 
$4,665,~~ 
S3,s31,~ 
$3,537,~ 



------- ---

,0342- POLICE PENSION 

0706 - LOCAL ROAD & STREET 

0708- MOTOR VEHICLE HIGHWAY 
i0708 - M9TOR VEHICLE HIGHWAY 

10708 • MOTOR VEHICLE HIGHWAY 
'0708. MOTOR VEHICLE HIGHWAY 
0708 - MOTOR VEHICLE HIGHWAY 
0708 - MOTOR VEHICLE HIGHWAY 
0708- MOTOR VEHICLE HIGHWAY 

[1301- PARK &,RECREATION 
1301 - PARK & RECREATION 
1301 - PARK & RECREATION 

J.J.301 • PARK & RECREAT!O..!!._ 
•1301 • PARK & RECREATION 
GJ01 • PARK & RECREATION 
I 

1380 • PARK BOND 
1380 - PARK BOND 
1380 • PARK BONO 
1380- PARK BOND 

1381 • PARK BOND#2 
1381 - PARK BOND#2 
1381 • PARK BONO #2 

12379 - CUMULATIVE CAPITAL IMP (CIG TAX) 
' 
i2379 • CUMULATIVE CAPITAL IMP (CIG TAX) 

12391 - CUMULATIVE CAPITAL DEVELOPMENT 

2391 - CUMULATIVE CAPITAL DEVELOPMENT 

2391 • CUMULATIVE CAPITAL DEVELOPMENT 

, 2391 - CUMULATIVE CAPITAL DEVELOPMENT 

2411 - ECONOMIC DEV INCOME TAX CEDIT 

, 9500 - Gaming 

jR133 

:R113 

R112 
R114 
R116 
R135 
R414 
R910 
R913 

R112 
R114 
R135 
R411 
R414 

iR913 

R112 
R114 
R135 
R913 

R112 
R114 

jR135 

R111 

R913 

IR112 
I 

R114 

R135 

RQ13 

R140 

R110 

Federal and State Grants and Distributions - Public Safe!Y_I 
POLICE PENSION 

ILocal Road and Street Distributi.9!}_ _ -_ _ _ I 
LOCAL ROAD & STREET 

Financial Institution Tax distribution 
I Vehicle/Aircraft Excise Tax Distribution 
Motor Vehicle Highway Distribution 
Commercial Vehicle Excise Tax Distribution (CVETI 
Federal, Stale. and Local Reimbursement for Services 
Transfers In - Transferred from Another Fund 
Other Receipts 

MOTOR VEHICLE HIGHWAY 
Financial lnstit\Jtlon Tax distribution 
Motor Vehicle/Aircraft Excise Tax Distribution 
Commercial Vehi<:le Excise Tax Di~tributlon (CVET) 
Park and Recreation Receipts 
Federal, State. ahd Local Reimbursement for Services 
IOther Receipts 

PARK &RECREATION 
!Financial lnstiMion Taxdisllibution ____ 
"Vehicle/Aircraft Excise Tax Distf!~ution 
Commercial Vehicle Excise Tax Distribution (CVED 
IOther Receipts 

PA~KBOND 
Financial lnstlMion Tax distribution 

1Vehlcle/Alrcraft Excise _Tax Distribution 
Commercial Vehlcle Excise Tax Dislributlo.!!JCVED)__ _ 

PARKBONO#2 
Cigarette Tax Distribution 

~ 

other Receipts 

--1--·-- - - -

CUMULATIVE CAPITAL IMP (CIG TAX)/ 
Financial Institution Tax dlstribuUon 

Motor Vehicle/Aircraft Excise Tax Distribution 

, Commercial Vehicle Excise Tax Distribution (CVET) 

Ottier Receipts 

CUMULATIVE CAPITAL DEVELOPMENT 
Local Income fax {LIT) for !=cono_!t]!cDeve!C>pment==i 

ECONOMIC DEV INCOME_l~ CEDIT, 
casino/Riverboat Distribution 

$2.~,8~1 
$2,~6,8~ 

$743)~! 
$743,799 

$9,1951 
$9\813, 

$1,636,6891 
$30,744! 

~107,9891 
$1,640,6901 

-·- $0! 
$3,617,120 

$3,8861 
$38,8051 
$12,994, 

$471,9251 

$01 
t),460,552 
$1,988,162 

$5821 
$5,8091 
$1,945, 

=-$01 
$8,336 
$1,569! 

$15,668i 

~.~~i 
$22,48" 

$65.6L 

___ 
$01

I 
$65,601 

$2,4441 

$24,4051 

$8, 1721 

$0j 
__ ,I 
$35,021 

~1,953,7731 
$1J953,773 

$23, 133,030! 

~.7,0,0211 
_!4,710,027 
$1,487,598! 
$1,487,~ 

$17,401 1 

_$169,949/ 
$3,273,377 j 

$61,244, 
$165,ooo) 

$1,636,689! 
$01 

$5,313,660 
$8,593! 

$7819901 
$30,244• 

__ $577!.?~ 
$0, 

$3,766,5001- . - ·;;;;;,
$4,461,821. 

$0i 

~ 
$0• 
$01-~· 
$01 

$2,973 
$27,330l 

$10.~
68 

$131,202' 
I 

$0! 

jf31,2ofil 
$4,7391 

$43,564 

$16,6811 

$01 

$64.9w 
~.529,~7 
$4,529,987 

$36,soo,oool 



- - - -

$23,133,030
Ga~~n~!9501 - Food and Beverage Tax R106 Food and Beverage Tax $571.~~~I 

food and Beverag~ Tax $571,581 
- $01I9502 - Wheel Tax Distribution R137 jWheel Tax/Surtax Distribution I _I-- - ·- -

Wheel Tax Distribution $0 
I9503 - Surtax Distribution R137 jWheel Tax/Surtax Distribution $0! . I _1 

Surtax Distribution $0 
I9504 - Public Safety R913 Other Receipts - __ -_ - - - I !415,_5391 

~ublic Safety $415,539 
0104- HAMMOND CIVIL CITY Total ~69,809,517' 

$36,5001oooj 
~1.soo,900, 
}1,500,000 

$135,000i 
$135!~ 

$1,300,000: 
i1,300,0001 

$800,QQQJ 
$800,0001 

$117,345!314! 



Forms 3 & 4B 



Prescribed by the Departmentol Local Govemment Finance Budget FOlffl No. 3 (Rev. 2019) 
Approved by the Stste Board or Acoounts Print 

10/3/2025 12:29:08 PM 

NOTICE TO TAXPAYERS 

The Notice to Taxpayers Is availableonllne at www.budgetnoticea.ln.gov or by calling (888) 739-9826. 

Complete detafls of budget estimates by fund and/or department may be seen by visiting the office of this unit of government at 
Hammond City Hall• Common Councll Chambers 5925 Calumet Ave Hammond, IN 46320. 

Notice ls hereby given to taxpayers of HAMMONDCIVIL CITY, Lake County, Indiana that the proper officers of Hammond Civil City 
will conduct a public hearing on the year 2026 budget Following 1his meeting, any ten or more ta)q)ayers may object to a budget, tax 
rate, or tax levy by filing an objection petition with the proper officers of Hammond Civil City not more than seven days after the 
hearing. The objection petition must identify the provisions of the budget, tax rate, or tax levy to Which ta,q:,ayers object. If a petition Is 
filed, HammondCivil City shaH adopt with the budget a finding concerning the objections in the petition and testimony presented. 
Following the aforementioned hearing, the proper officers of HammondClvll City will meet to adopt the following budget 

Public Hearing Date 1Tuesday,October14,2025 

Public Heari!ll Tme 6:00 PM 

Public Hearing location 

Hammond City Hall-Common 
Council Chambers 5925 !
Calumet Ave Hammond, IN 

146320 

~ EstimatedCMI Max Levy $62,249,913 

!PropertyTaxCap Credlt Estimate I $14,349,300 

Adopt!On Meeting Date Monday, October 27, 2025 ---~ 
Adoption Meeting Time 1e:ooPM 

Hammond City Hall-Common 
Council Chambers 5925 Adoption MeeUng Location 
Calumet Ave Hammond, IN 
46320 

www.budgetnotJces.ln.gov


1 2 I 3 I 

' 6 6 
Fund Name Budget&tlmate llulnun Esttma-.d Fundl I Exceutw L8Yy ClffentTulevy Levy 

to be RalMd(lnclucnng APPN'e Plercerllafl 
appeelaandlmeseumpt Difference 

from malnwm levy 

I 
I (Column3J 

Umltatlona) I Colwnnl) 

0061-RAINY DAY $0 $0 - $0"" $0 

0101-GENERAL $87,153,871 $50,468,530 $0 $48,519,405 4.02% - --0180-DEBT SERVICE $940,588 $1,152,000 $0 $965,721 19.29% 
-- ~ -0254-LOCAL INCOME TAX $4,665,090 $0 $0 

0341-FIRE PENSION $3,537,962 $0 $0 $0 

0342-POLICE PENSION ------= $4,710,335 $0 --
$0 $0 --- -- --~ 0706-LOCAL ROAD & $1,500,000 $0 $0 

STREET 

0708-MOTOR VEHICLE $10,27(),397 $7,022,962 $0 $6,752,867 4.00% 
HIGHWAY 
1301-PARK& $7,114,250 $2,968,246 $0 $2,854,083 4.00% 
RECREATION 
1380-PARK BONO $0 $0 -- $0 $427,215 -100.00% 

-- -- $01381-PARKBOND #2 $1,043,527 $1,200,000 $1,152.403 4.13% 

2379-CUMULATIVE $125,000 -- $0 -- $0 --- $0 
CAPITAL IMP (CIG TAX) - ·- $1,912,802 $0 $1,795,0212391-CUMULATIVE $1,250,000 6.56% 
CAPITAL DEVELOPMENT 
2411-ECONOMIC DEV -- $4,505,327 -- so $0 -$0 
INCOME TAX CEDIT - - -- $0 -- $09500-Gaming $36,500,000 $0 

9501-Food and Beverage - $1,478,485 $0 $0 $0 
Tax 

9502-Wheel Tax Distribution $135,000 $0 ~ --- $0 

9503-Surtax Distribution --- $1,300,000 $0 
>-

$0 $0 

9504-Publlc Safety $802,400 $0--~ $0 

Totals 
I 

$167,032,232I $64,724,560 $OJ $62,455,7151 



Budget Estimate • Financlal Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 0061 - RAINY DAY 
County: 45 • Lake County 

Ye•r: 2026 

B11dgetForm 4-8 Pre&eribed bV the Department of Loeel Government Finance Approved by the St.ate Board of Accounts 

Cash Balance and Revenues 

1. June 30th Cash Balance $1,255,193 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $502,400 

July to December • 2026 

4. Total Cash and Revenues $1,757,593 

Expenses 

5. Necessary Expenditures $719,600 
6. Addltlonal Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a), Transfers Out and Outstanding Temporary Loans $0 
7b}. Reserved $0 

7c). School Transfers ·-
$0 

8. Total Expenses required $719,600 
9. Estimated December 31st 2025 cash Balance (Line 4 - 8) $1,037,993 

Budget Year• 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $502,400 $502,400 
14, Budget Year Total Revenues $502,400 $502,400 

Expenses Ad11artlsed Amour,t Adopted Amount 

15. 2026 Budget Estimate $0 $0 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a), Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c}. School Transfers $0 $0 

17. Total 2026 Expenses $0 $0 
18. Operating Balance - Estlmated December 31st 2026 
Cash aalance (Line 9 + 1'4• 17) $1,540,393 $1,540,393 

Advertised Amount Adopted Amount 

1Net Assessed Value 

Property Tax Rate 

$3,251,763,759 $3,251,763,759 

0 0 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 • HAMMOND CIVIL CITY 

Fund Name: 0101 • GENERAL 
County: 45 • Lake County 

Year: 2026 

Budget Form 4-B Presc:ribodby the Department of Local Government Finance Approwd by lhe Stale Board or Ac:counts 

July to December - 2025 

cash Balanceand Revenues 

1. June 30th Cash Balance $2,358,715 
2. Property Taxes To be Collected $18,060,365 
3, Mlscellaneous Revenue $30,693,912 
4. Total Cash and Revenues $51, 112,99~ 

Expenses 

5. Necessary Expenditures $40,727,137 
6. Addltlom,t Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a}. Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c), School Transfers $0 

8. Total Expenses required $40,727.137 
9. Estimated December 31st 2025 Cash Balance (Line 4 - S) 

- $10,385,855 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $50,468,530 $50,468,530 
12. Property Tax Cap Impact $11,610,684 $11,610,684 
13. Miscellaneous $47,625,979 $47,625,979 
14. Budget Year Total Revenues $86,483,825 $86,483,825 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $87,153,871 $87,153,871 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b), Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $87,153,871 $87,153,871 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $9,715,809 $9,715,809 

Advertised Amount Adopted Amount 

Net Assessed Value 

Property Tax Rate 

$3,251,763,759 

1.552 

$3,251,763,759 

1.552 



TaxingUnit: 

Budget Estimate 
0104- HAMMOND CIVIL CITY 

- Financial Statement-Proposed Tax Rate 

Fund Name: 
County: 

Year: 

0180 • DEBT SERVlCE 
45 • Lake County 
2026 

Budget Fortn 4-B Pre!IC/ibedby11'\e Department of Local Gowmment Flnanc::e Approved by the State Board af Accounts 

July to December - 2025 
lo. 

Cash Balance and Revenues 

1. June 30th cashBalance $85,440 
2. Property Taxes To be Collected $456,636 
3, Miscellaneous Revenue $18,842 
4. Total Cash and Revenues $560,918 

Expenses 
5. Necessary Expenditures $474,843 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c), School Transfers $0 

8. Total Expenses required $474,843 
9. Estimated December 31st 2025" Cash Balance (Line 4 - 8) $86,075 

Budget Year - 2026 

Revenu-es Advertised Amount AdoptedAmount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $1,152,000 $1,152,000 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous 

14. Budget Year Total Revenues 

Expenses 

$39,137 

$1,191,137 

Advertised Amount 

$39,137 

$1,191,137 
,---o 

Adopted ,t\mounl 

l 15. 2026 Budget Estimate 

16, Outstanding Temporary Loans and Transfers 

1611). Transfers Out and Outstanding Temporary Loans 

$940,588 

$0 

$0 

$940,588 

$0 

$0 
16b). Reserved $0 $0 
16c). school Transfers $0 $0 

17. Total 2026 Expenses 

18. Operating Balance - Estimated December 31st 2026 
cash Balance (Line 9 + 14 - 17) 

$940,588 

$336,624 

$940,588 

$336,624 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0.0354 0.0354 



Budget Estimate .. Financial Statement-Proposed Tax Rate 
Taxing Unit; 0104 - HAMMOND CIVIL Cll'r' 

FundName: 0254 • LOCAL INCOME TAX 
County: 45 • Lake County 

Year: 2026 

Budget Form 4-B Prescribed by the Oepar1ment gf l0<:al Gcvemment Finence Appn7-ll!d by the State Board of Aooounl$ 

Cash Balance and Revenues 

July to December • 2025 

1. June 3oth Cash Balance $3,162,801 
2, Property Taxes To be Collected $0 
3. Mlscellaneous Revenue $1,592,541 
4. Total Cash and Revenues $4,755,342 

Expenses 

5. Necessary Expenditures $2,500,000 
6. Addltronal Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Trensfers $0 

8. Total Expenses required $2,500,000 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $2,255,342 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Appllcatlon of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13, Miscellaneous $4,665,090 $4,665,090 
14. Budget Year Total Revenues $4,665,090 $4,665,090 

Expenses Advertised Amount Adopted Amount 

15, 2026 Budget Estimate $4,665,090 $4,665,090 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b), Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $4,665,090 $4,665,090 
18. Operating Balance • Estimated December 31st 2026 
Cash Balance (line 9 + 14 • 17) $2,255,342 $2,255,342 

Advertised Amount Adopted Amount 

Net Assessed Value 

Property Tax Rate 

$3,251,763,759 $3,251,763,759 

0 0 



Taxing Unit: 

Budget Estimate - Financial Statement-Proposed 
0104- HAMMOND CIVIL CITY 

Tax Rate 

Fund Name: 
County: 

Year; 

0341 - FIRE PENSION 
45 - Lake County 
2026 

Bud11et Form 4-B Prescnlled by the Department o! Local Gavemrnent Flne11ee AppnMld by 1he Stele Boan! o1Accounf3 

July to December - 2025 

Cash Balance and Revenues 

-

1. June 30th cash Balance $3,656,634 
2. Property Ta)Ces To be Collected $0 
3. Miscellaneous Revenue $1,900,542 
4, Total Cash and Revenues $5,557,176 

Expenses 
5. Necessary Expenditures $1,830,968 

6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 

7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $1,830,968 
9. Estimated December 31st 2025 Cash Balance (Line 4 - B) $3,726,208 

Budget Year - 2026 

Revenues Advertised Amount Adopt.ed Amount 

10. Reserved tor DLGF App!lcatlon of Levy Excess 

11. Property Tax Levy $0 $0 

12. Property Tax Cap Impact $0 $0 

13. Miscellaneous $3,537,655 $3,537,655 
14. Budget Year Total 

-
Revenues $3,537,655 $3,537,655 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $3,537,962 $3,537,962 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a), Transrers Out and Outstanding Temporary Loans $0 $0 
16b), Reserved $0 $0 
16c), School Transfers $0 $0 

17. Total 2026 Expenses $3,537,962 $3,537,962 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17} $3,725,901 $3,725,901 

Advertised Amount Adopted Amount 

Net Assessed Value 

Property Tax Rate 

$3,251,763,759- $3,251,763,759 

0 0 



--

Bud11etForm 4-B Prescrlbed by ihe Department of LOCIIIGovemmenl Finance Approved by Iha State Boaro ol Accounts 

Budget Estimate • Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 • HAMMOND CIVIL CITY 

Fund Name,: 0342 - POLICE PENSION 
County: 45 - Lake County 

Year: 2026-July to December• 2025 

Cash Balance and Revenues 

11.lune 3utn Cash Balance $2,818,943 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $2,646,834 
4. Total cash and Revenues $5,465,777 

Expenses 

5. Necessary Expenditures $2,641,641 
6. Addltlonal Appropriations $0 
7. outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8, Total Expenses required $2,641,641 
9, Estimated December 31st 2025 Cash Balance (Line 4 - 8) $2,824,136 

Budget Year • 2026 

Revenues Advertised Amount Adopted Amounl 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax cap Impact $0 $0 
13. Miscellaneous $4,710,027 $4,710,027 
14. Budget Year Total Revenues $4,710,027 $4,710,027 

Advertised Amount Adopted AmountExpenses 

15. 2026 Budget Estimate $4,710,335 $4,710,335 
16. Outstanding Temporary Loans and Transfers $0 $0j 

16a). Transfers out and Outstanding Temporary Loans $0 .$0 

1Gb). Reserved $0 $0 
16c), School Transfers $0 $0 

17. Total 2026 Expenses $4,710,335 $4,710,335 
18. Operating Balance - Estimated December 31st 2026 

$2,823,828 $2,823,828Cash Balance (Line 9 + 14 - 17) 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0 0 ._ -



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing UnJt: 0104 • HAMMOND CIVIL CITY 

FundName: 0708 - LOCAL ROAD & STREET 
County: <15 • Lake County 

Year: 2026 

Budget Form 4-S Prel!qibed by the Department of Local Gow,mment Finance by the State Board cf Accounts Appro\11!11 

July to December - 2026 

cash Balance and Revenues 

1. June 30th Cash Balance $1,142,731 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $743,799 
4. Total Cash and Revenues $1,886,530 

Expenses 
5. Necessary Expenditures $78~,153 
6. Addltlonal Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

?a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $785,153 
9. Estimated December 31st 2025 Cash Balance (Line 4 • 8) $1,101,377 

Budget Year• 2026 

Revenues Advertised Amount Adopted Amount 

rn.Reserved for DLGF Application or Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax cap Impact $0 $0 
13. Miscellaneous $1.487,598 $1,487,598 
14. Budget Year Total Revenues $1,487,598 $1,487,598 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $1,500,000 $1,500,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 

16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $1,500,000 $1,500,000 
18, Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17} $1,088,975 $1,088,975 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Ptoperty Tax Rate 

- 0 0 



Taxing Unit: 

Budget Estimate - Financial Statement-Proposed Tax Rate 
0104 - HAMMOND CIVIL CITY 

Fund Name: 
County: 

Year; 

0708- MOTORVEHICLE HIGHWAY 
45 • Lake County 
2026 

Budget Form ~-B Prescribed by tneDepertment of Local G011emment Finance Approvedby tile State Board arAccounts 

-July to December- 2026 

Cash Balance and Revenues 

1. June 3oth Cash Balance $1,254,576-2. Property Taxes To be Collected $2,514,269 
3. Miscellaneous Revenue $3,517,120 
4. Total cash and Revenues $7,285,965 

Expenses 
5. Necessary Expenditures $6,106,350 
6. Addltlonal Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expensesrequired $6,106,350 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $1,179,615 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 
i.,,.__ 
10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $7,022,982 $7,022,982 
12. Property Tax cap Impact $1,615,692 $1,615,692 
13, Miscellaneous $5,313,660 $5,313,660 
14, Budget Year Total Revenues $10,720,950 $10,720,950 

Advertised Amount Adopted Amount Expenses 

15. 2026 Budget Estimate $10,270,397 $10,270,397 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17, Total 2026 Expenses $10,270,397 $10,270,397 
18. Operating Balance - Estimated December 31st 2026 

$1,630,168 $1,630,168CashBalance (Line 9 + 14 - 17) 

AdvertisedA mount Adoptt"d Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0.216 0.216 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMONDCIVIL CITY 

Fund Name: 1301 • PARK & RECREATION 
County: 45 - Lake County 

Year: 2026 

Budget F0m1 4-B Prescribed b~ the Department of Lc,;;al Government Finance Approved by the State Boam of Accounts 

July to December - 2025 

Cesh Balance and Revenues 

l. June 30th Cash Balance ($381,131) 
2, Property Taxes To be Collected $1,063,026 
3. Miscellaneous Revenue $1,988,162 
4. Total cash and Revenues $2,670,057 

Expenses 

s. Necessary Expenditures $2,000,193 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b), Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $2,000,193 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $669,864 

Budget Year -2026 

Revenues Advertised Amount Adopted Amount 

110. Reserved for DLGF Application ot Levy Excess 

11. Property Tax Levy $2,968,246 $2,968,246 
12. Property Tax cap Impact $682,869 $682,869 
13. Miscellaneous $4,461,827 $4,461,827 
14. Budget Year Total Revenues $6,747,204 $6,747,204 

Expenses AdvertisedAmount AdoptedAmount 

15. 2026 Budget Estimate $7,114,250 $7,114,250 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a), Transfers out and outstanding Temporary LOans $0 $0 
16b) , Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $7,114,250 $7,114,250 
18. Operating Balance - Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $302,618 $302,818 

Advertised Amount Adopted Amount 

Net Assesseo Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0.0913 0.0913 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMOND CIVIL CITY 

Fund Name: 1380 - PARK BOND 
County: 45 - Lake County 

Year: 2026 

BUdget Form 4-B P~od by the Dep;irlmenl of LoceJ Govemment Finance Apprt>ved by the State Beard of Acoounts 

Cash Balance and Revenues 

1. June 30th Cash Balance ($205,332) 
2. Property Taxes To be Collected $202,711 
3. Miscellaneous Revenue $8,336 

~uly to December- 202& 

4. Total Cash and Revenues $5,715 

Expenses 

s. Necessary Expenditures $2,500 
6. Additional Appropriations $0 
7. Outsbindlng Temporary Loans and Transfers $0 

7a). Transfers out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c), School Transfers $0 

8. Total Expenses required $2,500 
9. Estimated December 31st 2025 cash Balance (Line 4 - B) $3,215 

Budget Year - 2026 
·-

Revenues Advertised Amount Adopte<! Amount 

10. Reserved ror DLGF Appllcatlon of Levy Excess 

11, Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $0 $0 
14. Budget Year Total Revenues $0 $0 

Expenses Advertised Amou ot Adopted Amount 

15. 2026 Budget Estimate $0 $0 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 

16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $0 $0 
18. Operating Balance - Estimated December 31st 2026 
cash Balance (Line 9 + 14 - 17) $3,215 $3,215 

Advertised Amount Ad a pted AmOU nt 

Net Assessed Value 

Property Tax Rate 

$3,251,763,759 $3,251,763,759 

0 0 



Budget Estimate • Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CllY 

Fund Name: 1 J81 - PARK BOND #2 
County: 45 • Lake County 

Year: 2026 

Budget Form 4-8 Prescribed by Ille Department of Local Gowmmllflt Rnance Approved by the State Board of Accoun1a 

July to December - 2026 

Cash Balance and Revenues -l, June 30th cash Balance $110,760 
2. Property Taxes To be Collected $545,295 
3. Mlsceflaneous Revenue $22,484 
4. Total Cash and Revenues $678,539 

Expenses 

5, Necessary Expenditures $522,851 
6. Addttlonai Appropriations $0 
7, Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c}. School Transfers $0 

a.Total Expensesrequired $52.2,851 
9. Estimated December 31st 2025 cash Balance (Line 4 - 8) $155,688 

Budget Year - 2026 

Revenues Advertlsed Amount Adoptod Amount 

10, Reserved for DLGF Appllcatlon of Levy Excess· 

11. Property Tax levy $1,200,000 $1,200,000 
12. Property Tax cap Impact $0 $0 
13. Miscellaneous $40,768 $40,768 
14. Budget Year Total Revenues $1,240,768 $1,240,768 

-
Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $1,043,527 $1,043,527 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c), School Transfers $0 $0 

17. Total 2026 

Property Tax Rate 

Expenses $1,043,527 $1,043,527 
18. Operating Balance - Estimated 
Cash Balance (Line 9 + 14 - 17) 

December 31st 2026 
$352,929 $352,929 

Advertised" Amount Adopted Amount 

Net Assessed V.i!ue $3,251,763,759 

0.0369 

$3,251,763,759 

0.0369 



Bud.iet form 4-B Prescribed bt U,a Depanmeot of Local Gowmment Finance Approved by the Stele Board ol Accounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Tulng Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 2379- CUMULATIVE CAPITAL IMP (CIG TAX) 
County: 45 - Lake County 

Yeilr: 2026 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th Gash Balance ($.26,368) 
2. Property Taxes To be Collected $0 
3, Miscellaneous Revenue $65,601 
4. Total Cash and Revenues $39,233 

Expenses 
5. Necessary Expenditures $37,623 
6. Additional Appropriations $0 
7. outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 

7c), School Transfers $0 
8. Total Expenses required $37,623 
9. Estimated December 31st 2025 cash Balance (Line 4 - 8) $1,610 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

ll. Property Tax Levy $0 $0 
12. Property Tax cap Impact $0 $0 
13. Miscellaneous $131,202 $131,202 
14. Budget Year Total Revenues $131,202 $131,202 

Expenses Advertised Amount AdoptedAmount 

15. 2026 Budget Estimate $125,000 $125,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $125,000 $125,000 
18. Operating Balance - Estimated December 31st 2026 
cash Balance (Line 9 + 14 - 17) $7,812 $7,812 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759 
Property Tax Rate 0 0 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 • H.4.MMOND CIVIL CITY 

Fund Name: 2391 • CUMULATIVE CAPITAL DEVELOPMENT 
County: 45 - Lake County 

Year: 2028 

Budget Form 4.S Prescribed by the Departmen1 of Local Gciwmment Finance Approl/8dby the State Board ol Acoounts 

July to December- 2025 

cash Balance and Revenues 

1. June 30th Cash Balance $1,587,625 
2. Property Taxes To be Collected $667,933 
3. MISceflaneous Revenue $35,021 
4. Total Cash and Revenues $2,290,579 

Expenses 

5. Necessary Expenditures $835,452 
6. Additional Appropriations $0 

7, Outstanding Temporary Loans and Transfers $0 
7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 

7c). School Transfers $0 
8. Total Expenses required $835,452 
9. Estimated December 31st 2025 Cash Balance (Line 4 • B) $1,455,127 

Budget Year-2026 

Revenues Advertised Amount Adopteo Amount 

10, Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $1,912,802 $1,912,802 
12. Property Tax cap Impact $440,055 $440,065 
13. Mlscellaneous $64,984 $64,984 
14. Budget Year Total Revenues $1,537,731 $1,537,731 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $1,250,000 $1,250,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Toter 2026 Expenses $1,250,000 $1,250,000 
18. OperaUng Balance - Estimated December 31st 2026 

$1,742,858 $1,742,858cash Balance (Une 9 + 14 • 17) 

Advertised Amount Adopted Amount . 
Net Assessed Value $3,825,604,422 $3,825,604,422 
Property Tax Rate 0.05 0.05 



Taxing Unit: 

Budget Estimate 
0104 - HAMMOND CIVIL CITY 

- Financial Statement-Proposed Tax Rate 

FundName: 
County: 

Year; 

2411 • ECONOMIC DEV INCO

45 - Lake County 

2026 

ME TAX CEDIT 

Bu<lget form 4-B Prescri>ed by the Department of Local Govemmen1 Finance Approved by the Slate Board o( Accounts 

July to December - 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance $1,930,968 
2. Property Taxes To be Collected $0 

3. Miscellaneous Revenue $1,953,773 
4. Total Cash and Revenues $3,884,741 

Expenses 

5. Necessary Expenditures $3,266,701 
6. Additional Appropriations $0 

7, Outstanding Temporary Loans and Transfers $0 
7a). Transfer5 Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c), School Transfers $0 

8. Total Expenses required $3,266,701 
9. Estimated December 31st 2025 cash Balance (Line 4 - 8) $618,040 

Budget Year - 2026 
'. 

Advertised Amount Adopted AmountRevenues 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $4,529,987 $4,529,987 
14. Budget Year Total Revenues $4,529,987 $4,529,987 

Advertised Amount Adopted AmountExpenses 

15. 2026 Budget Estimate $4,505,327 $4,505,327 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a}. Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 - $0 

17. Total 2026 Expenses $4,505,327 $4,505,327 
18. Operatlng Balance - Estimated December 31st 2026 

$642,700 $642,700cash Balance (Line 9 + 14 - 17) 

Advertised Amount Adopted Amount 

Net Assessed Value $3,251,763,759 $3,251,763,759-
Property Tax Rate 0 0 

'--



Taxing Unit: 

Budget Estimate 
0104 - HAMMOND CIVIL CllY 

- Financial Statement-Proposed Tax Rate 

Fund Name: 

County: 

Year: 

9500 - Gaming 
45 - Lake County 
2026 

Budget F01m 4-B Prescribed by the Depanment of Local GO\/efTlment Flnanee Approved by ttie Stale Board of Accounts 

July to December-2025 

Cash Balance and Revenues 

l. June 30tt, cash Balance $9,059,720 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $23,133,030 
4. Total Cash and Revenues $32,192,750 

Expenses 

5. Necessary Expenditures $28,234,957 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses reQulred $28,234,957 
9. Estimated December 31st 2025 cash Balance (Une 4 - 8} $3,957,793 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

ll, Property Tax Levy $0 $0 
12. Property Tax cap Impact $0 $0 
13. Miscellaneous $36,500,000 $36,500,000 
14. Budget Year Total Revenues $36,500,000 $36,500,000 

Advertised Amount Adopted AmountExpenses 

15. 2026 Budget Estimate $36,500,000 $36,500,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $36,500,000 $36,500,000 
18. Operating Balance - Estimated December 31st 2026 

$3,957,793 $3,957,793Cash Balance (Line 9 + 14 - 17) 

Advertised Amount Adopted Amount 

Net Assessed Value -- $0 $0 
Property Tax Rate 0 0 -



Taxing Unit: 

Budget Estimate. 
0104 • HAMMOND CIVIL CITY 

Financial Statement-Proposed Tax Rate 

FundN11me: 
County: 

Year: 

9501 • Food and Be11erage Tax 
45 - Lake county 
2026 

Budget Form 4-8 Prescribed by the Department or Local Go\lemment Finance Approwd by the State Boa~ of Accounts 

July to December - 2025 

Ca5h Balance and Revenues -1. June 30t'1 Cash Balance $1,153,398 
2. Property Taxes To be Collected 
._ $0 
3. Miscellaneous Revenue $571,581 
4. Total Cash and Revenues $1,724,979 
' 
Expenses 

5. Necessary Expenditures $1,500,000 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 
7c}. School Transfers $0 

8. Total Expenses required $1,500,000 
9. Estimated December 31st 2025 cash Balance (Line 4 • 8) $224,979 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 
-

10. Reserved ror DLGF Applicat/on of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Mlscetlaneous $1,500,000 $1,500,000 
14. Budget Year Total Revenues $1,500,000 $1,500,000 

Expenses Advertised Amount Adopted Amount 
-

15. 2026 Budget Estimate $1,476,485 $1,478.485 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $1,478,485 $1,478,485 
18. Operating Balance - Estimated December 
Cash Balance (line 9 + 14 • 17) 

31st 2026 
$246,494 $246,494 

Advertised Amount Adopted Amount 

Net Assessed Value $0 $0 
Property Tax Rate 0 0 



Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104 - HAMMOND CIVIL CITY 

Fund Name: 9502 - Wheel Tax Distrlbullon 
County: 45 - LakeCounty 

Year: 2026 

Budget Form 4•B Prescribed by 1h11 Oepa/lo1ent of Local Gcvemmeot Finance Approved by the State Boerd of Aa:ounts 

July to December • 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance $0 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $0 
4. Total Cash and Revenues $0 

Expenses 
5. Necessary Expenottures $0 
6. Additional Appropriations $0 
7. Outstanding Temporary loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 
7b), Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $0 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $0 

Budget Year • 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $135,000 $135,000 
14. Budget Year Total Revenues $135,000 $135,000 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $135,000 $135,000 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $135,000 $135,000 
18. Operating Balance - Estimated December 31st 2026 
cash Balance (Line 9 + 14 - 17) $0 $0 

Advertised Amount Adopted Amount 

Net Assessed Value $0 $0 
Property Tax Rate 0 0 



Taxing Unit: 

Budget Estimate - Financial Statement-Proposed 
0104 - HAMMOND CIVIL CITY 

Tax Rate 

Fund Name: 

County: 
Year: 

QS03- Surtax Distribulion 
45 • Lake Coun1y 
2026 

Budget f'onn 4-B Prescribid by the Department or Local Government Finance Approwd by lhe State Board ofAcco11nts 

..--
July to December- 2026 

Cash Balance and Revenues 

1. June 30th Cash Balance $0 
2. Property Taxes To be Collected $0 

3. Mlscellaneous Revenue $0 
4. Total cash and Revenues $0 

Expenses 

5. Necessary Expenditures $0 
6. Additional Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a), Transfers Out and Outstanding Temporary Loans $0 
7b). Reserved $0 

7c). School Transfers $0 
8. Total Expenses required $0 
9. Estimated December 31st 2025 Cash Balance (Line 4 - 8) $0 

Budget Year • 2026 

Advertised Amount Adopted AmountRevenues 

10. Reserved for DLGF Application or Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax cap Impact $0 $0 
13. Miscellaneous $1,300,000 $1,300,000 
14, Budget Year Total Revenues $1,300,000 $1,300,000 

Aelvertlsed Amount Adopted AmountExpenses 

15. 2026 Budget Estimate $1,300,000 $1,300,000 
16. Outstanding Temporary loans and Transfers $0 $0 

16a}. Transfers Out and Outstanding Temporary Loans $0 $0 
16b}, Reserved $0 $0 
16c}. School Transfers $0 $0 

17. Total 2026 Expenses $1,300,000 $1,300,000 
18. Operating Balance - Estimated December 31st 2026 

$0 $0Cash Balance (Line 9 + 14 - 17) 

Advertised Amount Adopted Amount 

Net Assessed Value $0 $0 

Property Tax Rate 0 0 



811c'gelFotm 4-8 Pre9crlled by the Department ot Local Go11emment Finance Approved by the State BoardotAccounts 

Budget Estimate - Financial Statement-Proposed Tax Rate 
Taxing Unit: 0104- HAMMOND CIVIL CITY 

Fund Name: 9504 • Public Safety 
county: 45- Lake County 

Year: 2026-July to December - 2025 

Cash Balance and Revenues 

1. June 30th Cash Balance ·-$435,671 
2. Property Taxes To be Collected $0 
3. Miscellaneous Revenue $415,539 
4. Total cash and Revenues $851,210 

Expenses 
5. Necessary Expenditures $753,164 
6. Addfttonal Appropriations $0 
7. Outstanding Temporary Loans and Transfers $0 

7a). Transfers Out and Outstanding Temporary Loans $0 

7b). Reserved $0 
7c). School Transfers $0 

8. Total Expenses required $753,164 
9, Estimated December 31st 2025 Cash Balance (Line 4 - 8} $98,046 

Budget Year - 2026 

Revenues Advertised Amount Adopted Amount 

10. Reserved for DLGF Application of Levy Excess 

11. Property Tax Levy $0 $0 
12. Property Tax Cap Impact $0 $0 
13. Miscellaneous $800,000 $800,000 
14. Budget Year Total Revenues $800,000 $800,000 

Expenses Advertised Amount Adopted Amount 

15. 2026 Budget Estimate $802,400 $802,400 
16. Outstanding Temporary Loans and Transfers $0 $0 

16a). Transfers Out and Outstanding Temporary Loans $0 $0 
16b). Reserved $0 $0 
16c). School Transfers $0 $0 

17. Total 2026 Expenses $802,400 $802,400 
18. Operating Balance ~ Estimated December 31st 2026 
Cash Balance (Line 9 + 14 - 17) $95,646 $95,646 

Advertf5ed Amount Adopted Amount 

Net Assessed Value $0 $0 
Property Tax Rate 0 0 
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DATE 

I hen,by aclmov.4edge thsl !he submission ol this document through the Gateway password and PIN ey&lem constitutes an 'electronic signature• ea defined in IC 5-
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all lawful purpo,es. I Bffirm the! I have the real and lll)perent authority to electronlcally sign end submit this document on behalf of 1he unit. 



ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES 

SlalOfOlm 551165(1-15) BudaeiFonn No. 4 
~ by tie stale Board of Aocounts.2016 Oeneraled 1017/202512:48:38PM Pnitcribed by lhe Department of loc:81 Govemlnent Fir.-

Ordinance/ Reaolullon Number: qI,1::, 
Be It ordained/resolvedby the Hammond common CouncU that l'or the expenses of HAMMONDCML Cn'Y for the year 
endingDecember 31, 2021 the aumshereinspecified are herebyappropriatedend ordered set apart out of the several funds 
herein named and for the purposes herein apeclfled, subject to the laws govemlng the same. Such sums herein appropriated 
shallbe heldto Include all expenditures authorized to be made during lhe year, unless otherwise expressly stipulated and 
providedfor by law. In addition, for the purposes of raising revenue to meet the neceasaryexpensesof HAMMONDCML CITY, 
the propertytax levies and property tax rates as herein specified are Included herein. Budget Form 4-8 for aN funds must be 
completed and submitted In the manner prescribed by the Departmentof Local Government Finance. 

Thisordinance/resolution&heUbe In full force end effect fromand after Its passage and approval by the Hammond Common 
Councll, 

Name of Adopting Entity/ Fiscal Body 'Type of Adopting Entity/ Fiscal Body Date of Adoption- ... -
Hammond Common Councl feommon council and Mayor ] 110/27/2025 

Fund •Fund Name Adopted :Adopted Tax ,Adopted Tax 
Code Budget ,Le~ Rate 
0061 RAINY DAY $0 $0 0.0000 

0101 GENERAL $87,153,871 $50,468,530 1.5520 

0180 DEBT SERVICE $940,588 $1,152,000 0.0354 

0254 LOCAL INCOME TAX $4,665,090 $0 0.0000 

0341 FIRE PENSION $3,537,962 $0 0.0000 

·0342 POLICE PENSION $4,710,335 $0 0.0000 

0706 • LOCAL ROAD & STREET $1,500,000 $0 0.0000 

0708 _MOTOR VEHICLE HIGHWAY $10,270,397 $7,022,882 0.2160· 

1301 -PARK& RECREATION $7,114,250 $2,968,246 0.0913 

1380 PARK BOND $0 $0. 0.0000 

1381 PARKBON0#2 $1,043,527 $1,200,000 0.0369 

2379 CUMULATIVE CAPITAL IMP (CIG TAX) $125,000 so 0.0000· 

2391 CUMULATIVE CAPITAL $1,250,000 $1,912,802 0.0500-
DEVELOPMENT 

2◄ 11 ECONOMIC DEV INCOME TAX CEDIT $4,505,327 $0 0.0000 

$126,818,347 $84,724,560 1.9818 

Fund Fund Name Adopted Budget 
Code 
9500 Gaming $36,500,000 

9501 Food and Beverage Tax $1.478,485 

9502 WheelTax Olsuibution $135,000 

9503 , Surtax Distribution $1,300,000 

9504 Public Safety $802,400 

$-40,215,885 



ORDINANCE OR RESOLUTION FOR APPROPRIATIONS AND TAX RATES 

S1ate Form 55865 (7-15) Bl.ldgel Form No.4 
ApptOVlldby IhaState Boardof Accounta,2015 

~ 1on/2025 12-411:36 PM 
P1'11Kribed by the Department of LocalGovenvnent Finance 

Nama Slgnllllra 

David Woerpel 

Ay. - • 

Katrina Alexander Nay .IJ.. 
Abstain 0 

A't" ISJ 
Dan Spitale Nay 0 

Abstain □ 

ScoltRakos 

JanetVenecz 

Mark KalWlnskl 

Aye 

Nay 

Abstain 

Aye 

Alfonso Salinas Ill 

Bany Tyler, Jr. 

William Emerson 

Aye$ 

Ney 0, 
Abstain o 

Aye )I 
Nay □ 

Ab&taln □ 

City Clerk I • 

Thomas M. McDermott. Jr. 10/2712025 

Yes □ No 1i!J 

In accordance with IC 8-1.1-17-16(k), we&taleour intent to file a shortfall appeal after December 1 and before Yes □ No li!J 
December31 



TAXPAYER PETITION~ 
OBJECTION TO PROPOSED BUDGET 

PURSUANT TO LC. 6-1.1-17-5 

The undersigned taxpayers of the City of Hammond, Indiana hereby object to the proposed 

budget of the Hammond Civil City. Io support hereof, Petitioners allege and state: 

1. The Common Council of the City of Hammond held a public hearing regarding the proposed 

budget for the Hammond Civil City on Tuesday, October 14, 2025; 

2. That the undersigned taxpayers object to the following provisions in the proposed budget: 

0061 Rainy Day 
0706 Local Road and Street 
1380 Park Bond 
9500 Gaming 

3. That in addition to objecting the above, taxpayers object to the increase in the budget and rate; 

4. Taxpayers state, upon information and belief, Hammond Civil City has failed and refused to file 

required conflict of interest statements which would provide insight to taxpayers regarding the 

proposed budget; 

5. Taxpayers state, upon information and belief, that Hammond Civil City has failed and refused 

to file contracts with the Indiana Gateway leaving taxpayers without needed information to 

evaluate the budget request; 

6. Gaming revenues have declined over the past several years, but estimate..•tfor__garning..re..venue 

remain constant. 

OCT2_ 2025 
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TAXPAYERPETITION: 
OBJECTIONTOPROPOSEDJJUDGET 

PURSUANTTOI.e.6-l.t-17-5 

The undersigned taxpayers of the City of Hammond. Indiana hereby object to the proposed 

budget of the Hammond Civil City. In support hereof, Petitioners allege and state: 

I. The Common Council of the City or Hammond held a public hearing regarding the proposed 

budget for the Hammond Civil City on Tuesday. October 14. 202S; 

2. That the undersigned taxpayers object to the following provisions in the proposedbudget: 

0061 Rainy Day 
0706 Local Road and Street 
1380 Park Bond 
9500 Gaming 

3. That in addition to objecting the above, taxpayers object to the increase in the budget and rate; 

4. Taxpayers state. upon information and belief, Hammond Civil City has failed and refused to file 

required conflict of interest statements which would provide insight to taxpayers resarding the 

proposed budget; 

5. Taxpayers state, upon i..afonnation and belief. that Hammond Civil City has failed and refused 

to ftle contracts with the Indiana Gateway leaving taxpayers without needed information to 

evaluate the budget request; 

6. Gaming revenues have declined over the past several years. but estimates for gaming revenue 

remain constant. 

OCT... 2025 
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TAXPAYER PETITION: 
OBJECTION TO PROPOSED BUDGET 

PURSUANT TO I.C. 6-1.1-17-5 
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MINUTES OF THE COMMON COUNCIL OCTOBER 14. 2025 

The regular meeting of the Hammond Common Counc.il of the City of Hammond, Lake County, Indiana was 
held oo October 13, 2025 in the Hammond City Council Chambers and was available to be viewed at 
gohammond on Facebook, gohammond.tv live and per Zoom. 

Council President Dave Woerpel presided. 

City Clerk Robert J. Golec facilitated. 

PLEDGE OF ALLEGIANCE was recited by all. 
Moment of silence observed. 

ROLL CALL 
PHYSICALLY PRESENT: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpcl 
ELECTRONICALLY PRESENT PER ZOOM: None 
ABSENT: None 
TOTAL: 9 

MAYOR'S ADDRESS 

Mayor McDermott- Thanks, Councilman Woerpel. It's good to see you all. It's been a couple weeks since we've 
been here, a few weeks. This is my address for October 14, 2025. Started off a few weeks ago with the Realtor's 
breakfast at The Lost Marsh in our 1si District, had over 100 Realtors from across Northwest Indiana having 
breakfast, listening to presentations from all my department heads and myself and then they got to golf 
compliments. We do this every year and I think it helps us a lot to teach the Realtors about what we're doing so 
that they can help sell their community when they're trying to sell houses. I think it's worthwhile effort. Hosted 
former Indiana Governor and our Former U.S. Senator Evan Bayh and his son Beau in Hammond a couple 
weeks ago. I took them to the famous El Taco Real. r thought it was going to be like a new thing to teach them 
at El Taco Real, but Senator Bayh was very familiar with it. He was happy we took him there. It was nice to 
catch up. It was good to see him. I met with the Hammond Police Department and Captains and above for our 
normal meeting, and then we had a separate meeting just on ICE. It turned out to be fortuitous timing. We 
literally had the meeting and then the next day we were tested and I know that Councilman Barry has a 
resolution that we're going to talk about later so I'll just save my comments for that time, but it was a good 
meeting I had with the Police Department Captains and above and it was very good timing. I met with a 
Hammond Resident who's married to a Chinese woman. I don't want to mention his name, obviously in the 
environment we're in, this gentleman is in great fear that his wife is going to be deported. I'm not sure why 
she's not a citizen, but they're both very nervous right here in our city. I wanted to point that out, and I'm not 
going to give any details because I'm not going to provide any ammunition to ICE to go after them, but it's 
going on. We know it's going on, obviously in the Hispanic community, but it's not just the Hispanic 
community that's being terrorized by this organization. l participated in NICTD strategic planning session. I was 
interviewed over the phone because I couldn't make their first meeting. They had a lot of questions in regards to 
the gateway station and how I felt about it as Mayor, the south Hammond station, and the problems that we may 
run into down there, and also in the downtown Hammond station. Last I heard, the train is getting delayed again. 
I heard the first of the year is getting pushed back. l'm not from the South Shore, but that's what I heard. It's 
important to us because we can not begin work on the downtown Hammond train station until that train rolls 
down a track under it's own power. So we're waiting for this to begin so that we can begin work on the 
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MAYOR'S ADDRESS cont. 

Mayor McDermott cont-downtown Hammond South Shore station. l participated in the Northern Indiana 
Professional Sports Development Commission meeting with the owner of the South Bend Cubs. Very cool. We 
had a Q and A in regards to the process involved with the purchase of the Cubs by this gentleman and their 
transition from where they were to where they currently stand as one of the most successful, I think it's single a 
franchises in the country. It's real good attendance every single night. It's interesting to see how they took, really 
a dilapidated part of South Bend and transformed it around a baseball stadium. I thought it was really neat I 
want to thank Representative Earl Harris for developing this commission. I'm not sure I'm always going to be 
Hammond's appointee. I started off as it but it may be too busy for me and I might try to find somebody else, 
but it's pretty cool what they're tallcing about. They're really trying to get some type offranchfae to locate in 
Northwest Indiana, be it Rugby, be it Women's basketball, be it baseball, whatever. It's jqst pretty interesting. 
Earl Harris, his father, this was his idea back in the day, it was about the Bears and Earl Jr. got it passed and 
we're moving forward so it's pretty cool to see. I met with Shift 3 Firefighters in the Central Firehouse, all the 
B.C's, A.C. 's, and the Chiefs. I met with Dr. Amy McCormack of Calumet College of St. Joseph regarding an 
update on their Lilly Grant campus project as well as an update on their enrollment numbers. They're doing very 
well. It's really nice to see CCSJ and PNW both are doing really well population wise and a lot of people are 
afraid of what the enrollment cliff is going to do to higher education and om 2 universities are doing well so far. 
I think that's great. Last but not least, I met with Mr. Don Andres, the owner of the downtown Hammond 
Mexican restaurant who wanted to meet about all the construction downtown and all the effects it's having on 
his business. He's a great man. He's been in the business for a long time in our city and they're being devastated 
right now, so it was a good meeting. We're trying to come up with some issues. Obviously we don't want to see 
that business go out of business. We do have a couple of other issues I wanted to bring up, and one of them 
we're going to talk about later. The Renaissance remodel, I'm just going to hold my comments on that until we 
bring that up, but there's one thing I wanted, I know Councilman Woerpel and I have been talking about it. 
CoW1cilman Barry, I didn't get a chance to talk to you about it yet, and it's the old Wal-Mart and the issues 
we've been having in the parking lot over there. It slowly but surely turned into a semi trailer parking lot and 
then you're getting people that are moving their RV's there and they're cooking out and they're living jn the 
parking lot. I drove through and I felt like I was in California and that's not a compliment. I saw some things 
that you shouldn't have to see and we immediately cleaned it up. We are ticketing, towing, I made contact with 
the owner of the property. He said that should not be happening in my parking lot, and Hammond Police 
Department has been kicking butt and taking names over there. We cannot let that part of our city, we have a 
couple hundred million dollars going in, in new economic development over there and they're trying to turn it 
into a truck stop. It's not going to happen. We're on it and ljust wanted you all to know, and I'm sure you've 
noticed the increased enforcement over there. I have other comments about the situations we're going to talk 
about and I' 11 just save my comments for that if you don't have anyother questions. 

Council President Woerpel- I know Mayor when we talked about that, I've been by there a few times and there's 
a squad car out there everyday, and it's really cleared up the problem over there. 

Mayor McDermott- We had to, it was bad. There was probablyl0 semis, a couple RV's that hadn't moved in 
weeks if not months, parked pennanently. We gave them one day to get it towed and they had to work on it for 
most of the day just to get it so they could tow it out They had been there for awhile. Anyway, if you don't have 
anymore questions, I'll save my comments. 
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MAYOR'S ADDRESS cont. 

Councilman Tyler- Thanks for that Mayor, just one question. Do we think the fines and penalties are high 
enough for that? 

Mayor McDermott- Honestly Councilman, I think anytime you ask me that question and I'm going to say no 
because, first off, it's ruining a part of our city if that's allowed to happen and that's probably something we 
should talk to the PD about, but T would be completely open minded on that. l don't think you'd find too many 
Hammond residents that would disagree that either, Councilman. 

Councilman Tyler- I know that we increased the fine, right, for the truck routes too, rjgbt, so I don't know if 
that's been a deterrent or not. 

Mayor McDermott- It does seem better than it was. We were getting killed for awhile. I mean, on the side streets 
when we did that. Semi trailers going through our city is discouraged, Councilman, if you wanted to deter it by 
raising the fine, I would totally support that. 

Councilman Tyler- Great, thankyou. 

Mayor McDermott- Thank you. I' 11 see you guys in a few. 

APPROVAL OF MINUTES 

Councilman Salinas, supported by Councilman Emerson, moved to accept the minutes of September 22, 2025 
minutes and place on file. A YES: ALL 

APPROVAL OF CLAIMS 

Council woman Venecz, supported by Councilman Spitale, move to approve the claims from September 23, 
2025 through October 8, 2025. Claim #8572 through #9294, inclusive. Inthe amount of $15,554,802.07. 

ROLL CALL VOTE 
A YES: Alexander, Spit.ale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rak.as, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 CLAIMS APPROVED 

PUBLIC HEARINGS 

25-23 2026 City of Hammond Budget Proposal 

25-24 2026 Hammond Redevelopment Budget Proposal 

25-25 2026 Hammond Sattitary District Budget Proposal 
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PUBLIC HEARINGS cont. 

George Stoya- I don't know how we can have public hearings on ordinances that have yet to be introduced. Jt's 
a bit premature, wouldn't you say? I mean it's, J don't know how it's properly before you if it hasn't been 
introduced. How is anybody going to discuss anything ifwe don't know what to discuss? You got me at a loss 
on this one. I don't know how you reconcile that. It's highly irregular and J believe it nullifies this deliberation. I 
don't know how you guys, I don't know how you can do it, anyway, it's crazy. 

Lissette Montanez- In regards to the budget, I didn't prepare anything, 1 glanced over it, but 1 understand that 
there is a freeze that has been held for the police and hiring and one thing I just want to mention is that while 
there are budgets that need to be made, whether it's at state level cutting, and here, there are ways and there are 
funds that are available for our police department that have not been shared. While I believe it was 2023 that 
they changed the law that allows the TIF funding, the tax increment finance money that is supposed to be shared 
with schools, they did extend that to police officers within our state about 2 years ago. So when 1 hear things 
like, we're gonna freeze this or whatever form that would get you guys to make a motion on something that 
could hurt our community with food taxes and wheel taxes and data center agreements that also popped up the 
way George just described it, I would think you guys could weigh in on some of these things. The funding that is 
set aside from the municipal, for the tax, you k:uow, a lot is going in redevelopment and there's a lot of sources 
going into redevelopment but we also have to stop and think, what else, what other entities can benefit from, 
you know when you redevelop, you're gonna need a strong police force. When you redevelop, usually people 
buy houses because they want schools, and so when there 1s TIF funding that can be extended to schools, and 
years when schools have been consolidated, not too long ago, and then we come to find that, there's fimding 
made available in our state with that exact funding, that we actually don't have any transparency on. 1 don't 
know if you guys have it, because I don't see many questions on TIF funding and that's never discussed, but 
yeah, it's something that needs to be a little more transparent, the funding, a little bit more broken down and I 
think you guys have heard that before December 31"t of 2022, you know, and so um, these funds, it seems like 
everything is going towards redevelopment and we need to make sure that all the other entities are strong 
enough because they are also entities that create revenue for our city, and a thriving school district is does create 
revenue for the city and police (?), it's needed when you're redeveloping at the speed that you are. I just want to 
say that when considering the budget, instead of all this fear mongering we have going on, not just in Indiana, 
why not, um, why not look it over, look over the numbers and when there's times that the state is redoing their 
budget, we should also be a little bit better with you know, these bonds, and things that are being approved, 
because you're go,ing to tax my community, ours, out of their homes, and they voted on each and everyone of 
you to represent them, so please ask questions. I want to thank my Councilman for always asking for questions 
and don.;t be afraid to ask because we count and we vote for you to represent us and make the best decisions. 
There has to be a balance, you know, so that is all, thank you guys. 

Mayor McDermott- Just to clear up a misconception from the last speaker, we enacted a hiring freeze, a month 
ago, a month and change, I was immediately approached by police and fire. Police and fire said Mayor, we made 
commitments to, we have a class, this is police, we have a class of 9 recruits in the academy right now, how do 
we approach them? Are they fired? J'm like no, we made our commitments to those 9. They're going to 
complete the academy, we're gonna hire them. They said, we also identified around 10 new officers that we've 
already extended offers too, to go to the academy are we going to rescind those offers and I said no, we made a 
commitment to those 10 officers as well. They're going to come in to the Hammond Police Department. We 
committed to close to 20 officers. 10 in the academy now, 10 in the future. We made our commitments to all of 
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PUBLIC HEARINGS cont. 

Mayor McDermott cont.- them and they're all going to get lured so long as they finish the academy. We had the 
same kind of situation come up in the fire department and we made the same agreement. I don't know where 
th.is lady gets her information from but that's the facts. ff you have any questions on that, I'm here. I have been 
in the Council meetings for the last 22 years and I have to say, I've been asked millions, well thousands of 
questions from you over the years, so the fact that you didn't have one today, doesn't mean that you're not doing 
your job in my opinion. Do you have any questions, because I'm here. We have the budget with raises. 
Obviously we're all afraid of SB-1 and what it's going to do to our budgets next year. There's no answers. This 
is a current fact, we already lost 15 million dollars in gaming to the Hard Rock Casino, already. We're probably 
going to lose more when they build their convention center, so let's just say another 5 million goes to Hard 
Rock, so that's money that's gone already, and it's probably never going to come back, hate to break it to you. 
SB-1 is going to take another 15 million from us, so we're going to suffer a 30 million dollar revenue blow in 
the course of about 5 years and we're still ticking right now. We're not doing as much road work as we used to 
because that's what the gaming money covered, right? So we have contractual commjtments to our unions, and 
they had big raises in the first couple of years, and their raises are settling down now. So we are faced with this 
prospect, police, do you remember what the amount of police raises was Megan, this year? 

Megan Moore, City Controller- 3.5 for police 

Mayor McDermott- 3.5 for police, and then fire was 1 percent lower? 

Megan Moore, City Controller- 2. 

Mayor McDermott- So police 3.5 percent pay raises this year. The fire, 2 percent because they were negotiating 
other things that was important to them. And then the teamsters are getting 2 also. So these all were 
contractually written raises built in. The only people that didn't have a contract were the people who work in 
City Hall, like staff for the Council, staff for the Clerk's office, staff in the Mayor's office, people at Public 
Works that are not union, right? So, by the way, those are 100 percent Hammond Residents. All those other 
departments I'm talking about, a lot of out oftowners getting big raises. The ones that actually live here that 
~en 't union, I didn't hear it from you guys, I beard it from some people, that they need to get zero. Like what? 
I'm gonna give 10-15 percent of City Halls population zero to make you feel better, but we're going to pay out 
our contractual raises out in the unions? That makes no sense. So we decided to give everybody 2 percent. That 
was the rational behind it. I have contractual obligations for the unions, but thaCs the employees that aren't 
covexed are the ones that work in this building and we decided to giye them 2 percent pay raises. I don't think 
that's abusive. I don't think that's too much. The inflation rate this year is probably going to be 3 percent so 
they're losing money this year. Any other questions? Police and fire account for 2/3 of our spending. 65 million 
doUars. 38.8 million dollars on police, and 25. 7 million on fire. That's 2/3 of our budget goes to police and fire. 
I don't want to hear this nonsense about us underfunding the police. That's nonsense. That is complete and utter 
freaking nonsense. Hammond spends 2/3 of it's money public safety. I don't know where she gets that 
information from but it's false and I'm not going to sit here and let somebody come up here and lie. 

Lisette Montanez- Sir 

Mayor McDermott- I'm not, you 're done. 
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Council President Woerpel- Ma'am this isn't a debate. 

Lisette Montanez-Don't insult me. He misunderstood. 

Council President Woerpel- Th.is isn't a debate. This isn't a debate. 

Mayor McDermott- Go sit down, you're in the Council Chambers. 

Lisette Montanez- if you want to address me, address me, I'm right here. 

Mayor McDermott- I'm addressing Government. This is government. 

Lisette Montanez- I mean, if you have a question, I'm here. 

Mayor McDermott- Any other questions? 

Councilwoman Alexander- I know we talk about this all the time, and we talk about it especially during budget 
time, how are we going to continue to sustain, coming up with those creative ways and hopefully as we get 
through this process, we' 11 look into other ways of being able to sustain, but at the same time, figuring out how 
we can get rid of those overheads that we already have because I do know that we have some kind of debts and 
how we can get rid of those, so just so we can continue to have those conversations. 

Mayor McDermott- Yes ma'am, totally agree, appreciate that, and I know there was some talk about TIF, that's 
where most of our debt is, is in the TIF District, so we bring in a project like Munster Steel, and then we add the 
issue around 6 million dollars of debt at tho time, and we put it in the TIF District, and it's paying itself off, it 
doesn't cost the residents money. It's a TIF District. The money that Munster Steel brotight in, pays off the debt 
over time. That was a project a long time ago, and that's almost paid off, but when we bring in, since I've been 
Mayor, the City of Hammond's assessed value has doubled. Councilman Mark, you've been with me every step 
of the way. Since we've been in office together, we've added 100 percent of assessed value to the City. A lot of 
that occurred through TIF Districts. If we didn't have TIF Districts, we couldn't get these deals done, we 
couldn't bring in Lear seeding and relocate it without TIF money. Those are jobs. Hutamaki, those are jobs, 
people work there. Without TIF money that project is dead in the water and it goes off to some other place that's 
willing to use TIF, So you have somebody that doesn't know what they're talking about, talking to you about 
TIF. It's nonsense, so I'm not going to sit here and take it. I'm just not. This is too important. We've lost too 
much money for somebody to come up and utter nonsense. 30 million dollars, I can tell you that, that's what 
we're losing. 3 0 million, I know you guys know that. I'm talking to the audience that's watching us right now. 
We got tough decisions, and I know you know that, and I appreciate it. I think this is a good budget. It's not 
exorbitant. There's not huge raises built in. We're maintaining our staffing. We're maintaining our 
commitments to public safety. That's really where it's at right? So thank you guys. 

Council President Woerpel- This is more of a comment than a question, and I've already told Megan this, I've 
skimmed through the budget, without going into a deep dive in it, and other than the contractual raises, which 
are already intact, when you look at it, there's a lot of areas where the budget has actually gone down, and I 
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Council President Woerpel cont. - commended Megan for that, and I saw it here with the Sanitary budget too. 
Just looking at the page they gave us is about a million dollar savings. 

Mayor McDennott- Yes, sir, and by the way, I'm sorry Councilman. 

Council President Woerpel- No, it just, I get, I mean, we all signed up for this, and .it's an understatement to say 
you get tired of getting lied about and told you're not doing your job, but from what I've seen, there's a lot of 
areas where the budget has gone down, and what's being allocated for 2026, so I commend you guys for the 
budget you turned in. We'll have more time to talk about this in our 

Mayor McDermott- Councilman Woerpe1, I also want to point out, that State Board of Accounts was just in a 
couple weeks ago, I know there was Councilmen that went to the audit with us, we got glowing audit results. 
We're doing everything the way you're supposed to be. We're spending the money exactly how you're supposed 
to be. Our problem is we're losing 30 million dollars. 1/5 of our total revenue. I mean, how many places can 
absorb a hit like that? That's what we're absorbing, and we're going to try to come out the other side and we're 
going to try to come up with answers, but right now, in my family, this $300 tax credit that I get under SB-1, is 
going to cost me $2000 plus a year as a family with Marissa and I. We save $300, thank you Governor Braun, 
but because cities like Hammond are going to have to turn around to fund governor operation and pass a l 
percent income tax, that $300 is history to me, and I'm gonna have to pay a couple thousand dollars to the City 
of Hammond. What's the alternative? What's the alternative if we don't do that next year? The alternative is 
massive layoffs to police and frr.e. That's not a scare tactic. 2/3 of our money goes there. Ifwe don't bite the 
bullet like the Governor wants us too, next year, if we don't bite the bullet, you're going to be looking at 

Mayor McDennott cont-your police officer and fire friends and wondering which ones are going to be here at 
the end of it. That's one year from now. We've been getting ready, but that's one year from now. There's no 
answers guys, and it's not your fault, it's not our fault, it's the Governors fault. The guy passed a law, he doesn't 
even know what it's about. That's his fault He can't even tell us how much we're going to lose, be can't tell us 
how much we're going to gain if we pass a tax. All he wants is the, I did that $300 credit. Good job, Governor. 
Good job. You're ruining the finances of every city and town in Indiana for a $300 tax credit that's going to be 
eaten away by food and beverage tax, wheel tax, municipal income tax, because we have no alternative, unless 
we want to lay off police and fire. We worked hard on th.is. I know you guys know that. I'm frustrated because I 
know it's coming. Then there's people feeding misinformation out there. It's very maddening. 

Councilman Tyler- I just wanted to share that, I've been in office for 6 years now, and there's still a lot about 
TIF's that I don't understand, so I know that there's probably a lot of people in the public who don't have as 
much infonnation as us, that are probably trying to make sense of it, and I'm not saying that like that is the 
savior of what we're trying to do with our budget here, but I know I would benefit from more information, just 
about how our TIF's work, operate, and as well as like in general. I know I'm going to schedule some time with 
Megan to dive deeper into the budget like you guys suggested. Jjust want to thank the administration for being 
so open to having those conversations and to share that information with us. 

Mayor McDermott- Sure, you're one of our bosses, Councilman. 
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Councilman Tyler- We just want to learn just like everybody else and there's a lot that's changing at the State, 
Federal, level, so. 

Mayor McDermott-I appreciate that, absolutely. I think tbat the more the Council members learn about TlF, the 
more you'll be horrified at the talk at the State House about how TIF is this evil thing. It's insane. If we didn,t 
have TIF, we couldn't have brought in a billion dollars worth of new economic development. We couldn't. We 
would have lost a lot of those projects because we can't compete with Crown Point. They want to go to Crown 
Point or Hammond, let me tell you what fue difference is. It's money. If you want to beat out Crown Point or a 
community like that for a project, you gotta have more money because Crown Point beats us in a lot of other 
categories. So if we're not willing to ante up, we're going to miss these big opportunities. That's just facts. I 
appreciate you guys, sorry I got emotional. 

Councilwoman Alexander- Just one last thing, kudos to Megan and her team for working so hard on the budget. 
Like President Woerpel said, 1 did notice the cuts and things like thatj that were changed inthere, so kudos to 
that, so back to what I was saying before, continue to find those gray areas that we can save to help us is what 
we're always looking for, so thank you guys. 

Mayor McDermott- Yes ma'am, thank you, Councilwoman. 

Councilman Tyler- Just one more thing, I know you all, your administration> for whatever reason, catches flack 
when we go after grants, matching grants> or to do street repairs, or for park improvements> whatever it is, and I 
think to Councilwoman Alexander's point, l think those are ways that we're trying to save residents money and 
try to use the resources we have in a more responsible way. J know that Dean in Engineering, and J'un in Parks, 
they do a great job of trying to find the sources out there that we can utilize as a municipality, so, I just wanted 
to share an appreciation for that too. I know for anybody that's watching, just know that we've had this 
conversation several times too just in terms of the different innovative ways that we're trying to be able to 
improve the quality oflife for om residents and the State and Federal government are making it extra harder on 
us and we still have to, so there are things that we have to do, that we might not want to do, and also things that 
we are looking in to do that for whatever reason the public, there is this misunderstanding or misconception 
about why we're doing that or how we're using those funds, and I don't know where Councilman Tyler cont.­
the bridge is. I know as elected officials, we have a lot of responsibility in terms of how we get that infonnation 
out. At the same time, it's a bit of a 2 way street and just trying to figure out ways to improve communication 
from our point of view across our districts, I think is something we might want to take a look at too. 

Mayor McDermott- Thank you, Councilman. 

Council President Woerpel- Anybody else? Just to touch on what he said, I do know on 2 things, like, I think 
people forget, take the County for instance, they froze our tax levy's until we enacted a County income tax. We 
passed a wheel tax, and we had to have a wheel tax before we could apply for certain road grants. 1 don't think 
the public understands that. One of the road grants we get is Community Crossings, and it does a lot of work. It 
did 169th St, 173rd

, Columbia A venue this year, and that was all Community Crossings, and I believe we 
wouldn't have qualified for that had we not passed the wheel tax, correct? So I don't think that people 
understand that it ain's as simple as hey come here and get this money from us. You gotta qualify for it and I'm 
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Council President Woerpel cont. - not saying it's wrong, but the State a lot of time says, don't come to us for 
help if you're not willing to help yourself, and by that they mean, if you don't have a wheel tax or whatever then 
don't come crying to us that you're broke. That being said, does anybody else wish to speak on these 3 issues? 
Hearing none, Public Hearings are closed. 

COMMUNICATIONS 

Councilman Tyler- !just want to announce that Saturday, October 2511!,from 4-7 pm, Hope Angels is hosting 
their annual Pink event. This one is titles Faith in Fire. It's a fireside chat with special guest Roland Parrish. 
This will take place in Hammond Central in the Dr. Walter J. Watkins Black Box Theater. Tickets are $25 and 
all the proceeds go to Hope Angels Fund which is supportive of those experiencing breast cancer or survivors of 
breast cancer. 

COMMITTEE REPORTS 

COMMUNITY AND CRIME WATCH COMMITTEE- Councilwoman Venecz - Upcoming meetings: 
Wed., Nov. 5; Edison Community Watch; Edison School; 6:30 p.rn. 
Harrison Park Crime Watch; Tues., Nov. 4; 6 p.m.; VFW on Hohman Ave, 
Hessville Crime ·watch; Thurs., Oct. 16; HC3 Community Center; 6 p.m. 
Irving Community Watch; Tues., Nov. 11; 9:30 a.m.; Irving School 
Whiting-Robertsdale Crime Watch; Thur., Nov. 13; 6:30 p.m.; Calumet College 

Council woman Venecz- There has been a lot of really good information that has been given at these meetings as 
of late because this is fire prevention month and we've had -firefighters there. Please come out, find out ways to 
protect you and your family because community is not just about me, it's about us. Thank you Mr. President. 

CAPITAL IMPROVEMENT BOARD - Councilman Salinas - I want to announce that the Capital Improvement 
Board met on OctobeI 601

, and during that meeting we had 9 Funding Allocations: 

FUNDING ALLOCATION #284- Hohman Ave Reconstruction Phase 2- American Structurepoint 
Construction Engineering- in the amount of $493,685.37 

FUNDING ALLOCATION #285- 165th Street and Stateline Improvements Change Order Nos, 1 &2~ 
Gariup Construction- in the amount of $20,284.65 

FUNDING ALLOCATION #286-Road Safety Audit Hohman at Gostlin Street NIRPC- in the amowit of 
$1,806.00 

FUNDING ALLOCATION #287- Stricken from the record, no action taken. 

FUNDING ALLOCATION #288- Evaluate Electrical System at Dan Rabin Plaza- Hawk Enterprises- in 
the amount of $6,643.14 
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CAPITAL IMPROVEMENT BOARD cont. -

FUNDING ALLOCATION #289-Pavement Patching- Site Services- in the amount $17,925 

FUNDING ALLOCATION #290-Hohman Ave Reconstruction Phase 2 Change Order No 1-
INDOT /Milestone Contractors LP- in the amount of $3,210.00 

FUNDJNG ALLOCATION#291-Fayette Street Curb Change Order No 1- Stamped ConcreteParkway 
H3- in the amount of $10)80.00 

FUNDING ALLOCATION #292- Columbia A venue Resurfacing- Milestone Contractors LP- in the 
amount of $33,366.00 

FUNDING ALLOCATION #293- Little Calumet River Pedestrian Bridge Change Order No 2- Gari up 
Construction- in the amount of $36,833.58 

Council as a Whole- Council President Woerpel Brought out- 25-18, 25-19, 25-20 

ORDINANCE 3rd READING- FINAL PAS SAGE 

25-18 An Ordinance Creating New Funds (Fund #3397, Fund #3398, Fund #4683) for the Municipal 
Food and Beverage Tax Funds 

Councilwoman Venecz, supported by Councilman Spitale, moved for passage. 

Councilwoman Venecz- At the recommendation of our Controller, we are adding new line items to the 
municipal food and beverage tax to our budget. Thank you. 

ROLL CALL VOTE (passage) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rak.as, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9680 PASSED 

25-19 An Ordinance Designating New Funds (Fund #2249, Fund #2250) for the Municipal Excise Tax 
and Concurrent Wheel Tax Funds 

Councilwoman Venecz, supported by Councilman Spitale, moved for passage. 

Councilwoman Venecz- Once again at the urging of the Controller, we are establishing new line items for the 
municipal 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14, 2025 

ORDINANCE Yd READING- FINALPASSAGE cont. 

Councilwoman Venecz cont.- excise tax, and the wheel tax. 

ROLL CALL VOTE (passage) 
A YES: Alexander, Spitale, Venecz, Kalwinsl<l, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion canied 9/0/0 ORDINANCE NO. 9681 PASSED 

25-20 An Ordinance Creating New Funds (Fund #2493, Fund #2494, Fund #2495) for the FY2026 
Comprehensive Highway Injury Reduction Program (CHIRP) Grant Funds 

Councilwoman Venecz, supported by Councilman Spitale, moved for passage. 

Councilwoman Venecz- Once again at the urging of the Controller, we are establishing new line items for a 
grant that we received in the amount of $51,750 to the Hammond Police Department. There are several 
programs that this money will go to. The goal is the prevention and reduction of traffic injuries and or fatal 
crashes through seatbelt enforcement, speed enforcement, and impaired driving enforcement Another goal is to 
increase safety of pedestrians and bicyclists by reducing the injuries and or fatalities. Also, the goal is to aid in 
the safe transportation of school age pedestrians at school pick up and drop off locations by making sure drivers 
do not go around the stop arm. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/010 ORDINANCE NO. 9682 PASSED 

INTRODUCTION OF ORDINANCES 

25-23 2026 City of Hammond Budget Proposal 

Councilman Rako,s, supported by Councilwoman Venecz, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.rn. 

ROLL CALL VOTE (1st and 2nd Reading) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:Nonc 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14, 2025 

INTRODUCTION OF ORDINANCES cont. 

25-24 2026 Hammond Redevelopment Budget Proposal 

Councilwoman Venecz, supported by Councilman Tyler, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

Councilwoman Venecz- I believe we all received the Redevelopment changes. Caryn Janiga, thank you for 
spelling everything out so clearly. The main difference is the salary of the Economic Development Director and 
the TIF Program Coordinator, we had to change things around a little bit at the urging of the Controller. So that 
was the difference. Thank you. 

Mayor McDermott- For all of the budgets unless it was otherwise agreed upon in the union contract, everybody 
got 2 percent raises. It's consistent across government. Sanitary District, even though a small part of the Sanitary 
District uses prope1ty taxes, they still follow the City's lead in that. Water Department, which is completely 
profitable, still follows the City's lead. Good times, and bad times, we're one team. You're not going to see any 
raises outside of 2 percent or union authorized pay raises. 

ROLL CALL VOTE (1st and 2nd Reading) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakes, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 910/0 MOTION CARRIED 

25-25 2026 Hammond Sanitary District Budget Proposal 

Councilwoman Venecz, supported by Councilman Spitale, moved for 1st and 2nd reading by title, refened it to 
the Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

Councilwoman Venecz- Mr. President, I spoke with Rachel this morning~ there was a slight reduction in the 
budget, it had to do with repairs and maintenance and that was the answer that I received, thank you. 

ROLL CALL VOTE (1st and 2nd Reading) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 MOTIONCARRJED 

25-26 2026 Hammond City Officials and Employees Salary Ordinance 

Councilman Rakos, supported by Councilwoman Venecz, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

IN1RODUCTION OF ORDINANCES cont. 

ROLL CALL VOTE (1st and 2nd Reading) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rak:os, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/010 MOTION CARRIED 

25-27 2026 Hammond Police Officers and Firefighters Salary Ordinance 

Councilman Rakos, supported by Councilwoman Venecz, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

ROLL CALL VOTE (1st and 2nd Reading) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

25-28 Authorizing Payments in Lieu of Taxes 

Councilman Salinas, supported by Councilman Emerson, moved for 1st and 2nd reading by title, referred it to the 
Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

Councilman Salinas- This is part of a 27 million dollar investment from LM Development partners, who are the 
owners of the Renaissance Towers and Apartments on Michigan and Sohl. This is an agreement that would 
authorize payments beginning in 2027. They would begin at 93,000 dollars over a period of 30 years and 
increase of a rate at 3 percent. This is an upgrade to 450 units including both senior living facility towers. As 
Councilman of the 2nd District and being there in that area with the residents, this is an area that needs 
upgrading. This gives us that opportunity. Thank you. 

Mayor McDermott- I appreciate Councilman Salinas comments and I agree 100 percent. I appreciate the fact 
that there's a 23, probably closer to 25 million dollar investment in the Renaissance. There's 1,000 people that 
live in those units, They're old units and some of the residents that live in those buildings are financiaUy 
challenged, so I appreciate the company stepping forward, This redevelopment project will be lead by 
Renaissance Preservation LLC and their Preservation Division, Cena Affordable Communities. I appreciate 
them stepping up with this project. I think it's important. PILOT agreements are made in lieu of truces. Payment 
in lieu of taxes. It's one of my favorite words. You hear our President say his favorite word is tariffs, one of my 
favorite words is PILOT. PILOT's come with places like the Sanitary District that doesn't get taxed, but they 
give us money to help us with our budget because they don't pay property taxes, so the fact that this project 
includes 3 percent escalating PILOT payments to the City of Hammond and invests 23 million dollars into the 
building, upgrading the lives for 1,000 residents, 1 think that's a great project. T appreciate Councilman Salinas' 
comments. 

Council President Woerpel- Any further discussion? (X2) 
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MINUTESOF THE COMMON COUNCIL cont. OCTOBER 14, 2025 

INTRODUCTION OF ORDINANCES cont. 

ROLL CALL VOTE (1st and 2nd Readmg) 
A YES: Alexander, Spitale, Venecz1 Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT:None 
Motion carried 9/0/0 MOTION CARRJED 

25-29 An Ordinance Enacting Proposed Amendments to the System of User Fees for the Operation and 
Maintenance of the City Storm Water Systems 

CoW1cilwoman Venecz, supported by Councilman Spita1e, moved for P1 and 2na reading by title, referred it to 
the Council as a Whole Committee for October 27, 2025 at 5:00 p.m. 

Mayor McDermott- For full transparency, this is asking to raise the storm water fee from $7.75 amonth to 
$9.00. An extra $1.25 a month with all of our rate payers, adds up to about a million dollars a year in extra 
revenue that the Hammond Sanitary District has agreed to pledge to the Capital Improvement Boards so that we 
have an extra million dollars to the Capital Improvement Board which I know that there's a number of Council 
people that sit on to help us fund storm water projects. Almost every Councilman I'm looking at right now has 
been affected by storm water projects over the last couple of years in their district. These are the kinds of things 
that aren't going away, and this money is a small amount of money that could help us try to combat this 
problem. It's smaU, it's a million dollars a year, and I know that you guys took notice of the fact that Sanitary 
District budget dropped. I imagine that dropped in anticipation of this new revenue source going directly to CIB 
because that line item they got rid of was for repairs and maintenance which is what this is going to do. There's 
an escalator built in, where it goes up a little bit every year up until 2029. If this is passed, and it's escalated, if 
you look at Hammond's total utility billing, we'll still be the lowest in the state, even if this rate goes in, we 
have communities that are 3 times higher than us in total billing. This is the kind of thing communities do to 
help them battle floods. I think it's time for us to start getting more serious about this. J know Fm preaching to 
the choir because I know each of you bas been affected by this and it's frustrating for all of us. If we want to 
battle it, we gotta put our money where our mouth is. 

Councilman Tyler• Mayor, just a question, I know as a part of the ordinance it says that the fees were equitably 
spread across kinda residential, commercial, and industrial property owners. Can we talk? Can you just, maybe 
not you, maybe Milan can you just explain kind of like how ifs equitable? What's the ratio, because rm 
guessing the residents, the increase is not as much for resident's as it is commercial. 

Milan Kruszynski- You're correct, Councilman. It's $1.75 as the Mayor said per month for the residential. It 
does increase more for the Commercial as well as the Industrial users as welJ. It's all depending on the size of 
your property. The size and the use. 

Mayor McDermott- So a large Industrial complex is going to pay more because their property is larger. 

Milan Kruszyruki- Yes they will and we'll use Cargjll as an example, they pay a lot more, yes. 

Mayor McDennott- Makes sense. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

INTRODUCTION OF ORDINANCES cont. 

Milan Kruszynski- It does. 

Mayor McDermott- They're putting a lot more storm water into the system. 

Milan Kruszynski- Right. 

Councilman Tyler- And then just one more question, how did we get to the final rate of 15, how was that 
determined? 

Milan Kruszynski- Over a 4 year period. 

Councilman Tyler- Rigl1t 

Milan Kruszynski- It'll raise incrementally. 

Councilman Tyler- Just$] .25 increase over 4 years gets us all the way to the 15? 

Milan Kruszynsk.i-All the way through, right. 

Councilman Tyler- Got it. 

Milan Kruszynski- Yep. 

Mayor McDermott- Thanks, Councilman. 

Councilman Tyler- Thank you. 

Councilman Salinas- I got a question. 

Council President Woerpel- And this is attached to the property tax bill? 

Mayor McDermott- Yes, sir. 

Councilman Salinas- So this is twice a year? Or is th.is monthly then? 

Councilwoman Venecz- It's twice a year. 

Mayor McDermott-Ifs twice a year. It's a monthly charge, but it gets paid twice a year when you pay your bill. 

Councilman Kalwinski- Is there a way we measme how people are using that and putting out? I mean you don't 
have a measurement per se? 

Milan Kruszynski- Again, it's based on the property size and use 
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MINUTES OF TIIB COMMON COUNCIL cont. OCTOBER 14, 2025 

INTRODUCTION OF ORDINANCES cont. 

Mayor McDermott- Tthought we always heard it was the grates themselves and the more grates you have the 
more storm water fee, but that's sort of the same thing. If you have a larger parking lot, you would have more 
storm water grates. 

Milan K.ruszynski-You would have more storm water that we'd have to treat then, yes. 

Mayor McDermott- Thank you, good questions, thank you. 

Councilman Tyler- Milan, just one more question, I know that during caucus you said that these rates haven'1 
been raised in 10 years? 

Milan Kruszynski- 'That's correct, yep. 2015 was the last time these were raised. 

Councilman Tyler- Thank you. 

Mayor McDermott- Thanks for the great questions, I appreciate it. 

Council President Woerpcl- Any further discussion? 

Mayor McDennott- I do want to point out one last thing, Mr. President, if that's alright. We gave you 2 graphs, 
one was the graph of just the storm water fees, and if you look at that graph, you'll see that Hammond, ifwe 
pass this by 2029, assuming all the rates stay the same, which is a horrible assumption, I think you're going to 
see a lot of these communities raising their rates as well. It has us not even, we're in the top 3rd in 2029 
assuming nobody else raises their rates, but the important chart is the next chart which is the colorful chart, 
that's your total utility billing chart. I'm trying to find it real quick. That is studied across the State of Indiana. I 
want to thank Matt Muta of the Hammond Sanitary District for putting these numbers together and literally 
calling places like Lowell, Evansville, Fort Wayne, finding out what they pay in each of these 3 different 
categories in water, sewer, and storm water, putting it all on a graph and realizing that Hammond Residents 
have the lowest utility rates in the State of Indiana. Even if this is passed, we're still by far the lowest. 
Unfortunately, that's not going to hold once the Federal Government forces us to do the consent decree, then 
you'll see us join the ranks of everyone else at that point. That's a decade off hopefully. With President Trump 
in office, it could be 2 decades off, who knows. 

Councilman Tyler- Mr. President, sorry, one more question, alright1 just a comment, I know we had this 
conversation before too, because every time we I think go through like a rate increase, we talk about how we 
didn't necessari1y need to increase rates back when we were bringing in 

Mayor McDermott- 35 million dollars a year in Casino Gaming Revenue 

Councilman Tyler-Right, but now that, that has changed, and l think with just the economy the way it is, and 
changes to your appoint federal and state government, like I'm the last person that wants to increase, you know, 
rates and taxes, and probably most ofus feel that way here on residents. I don't want to pay an increase myself, 
but at the same time I know it's necessary to do the work that we need to do to protect our residents from, you 
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MINUTES OF THE COMMON COUNCrL cont. OCTOBER 14. 2025 

INTRODUCTION OF ORDINANCES cont. 

Councilman Tyler cont. - know, everything that's taking place. We talked a lot about the rains, and the tropical 
storms that we get hit with and there's always flooding in my district and some of the other districts too, so I 
know that this will help address some of those issues. 

Mayor McDermott- I know that, Councilman. When it floods our district and we 're all looking at each other 
with that look on our face, like, I mean, this could help us battle that That's all I'm saying, and I agree with you 

Mayor McDermott cont-Councilman. It's $1.25 a month, and I do tJy to keop that in mind. It seems like 
everything is going up, and it's going up for the Hammond Sanitary District and the City as well as your 
households, but I appreciate. your comments. 

Councilwoman Alexander- The copy of that chart ,Nasn't in my box. 

Mayor McDermott- I'm sorry, Councilwoman. We'll get it to you right away, 

Councilwoman Alexander- Th.ankyou. 

Mayor McDermott-• Yep, I'm sorry. That was not intentional, obviously. We have 3 different graphs. I'll make 
sure you get all 3 of them. 

Councilwoman Alexander- Thank you so much. 

Council President. Woerpel- Any further discussion? (X2) 

ROLL CALL VOTE (1st and 2nd Reading) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

RESOLUTIONS 

25R-20 A Resolution Proclaiming October, 2025 as Polish American Heritage Month 

CoW1cilman Ka1winski, supported by Councilman Tyler, moves for adoption. 

Clerk Golec read the resolution in its entirety. 

Councilman Kalwinski-The Polish American Heritage Month Committee of the Calumet Region celebrated it's 
30th consecutive October celebration this past weekend here in Hammond at Pulaski Park with wreath laying, 
raising of flags, a dance group, a polish dance group that danced, sang, and recited poetry and also provided a 
bouquet of flowers for the Vice Consul General of the Republic of Poland Bernadetta Palka-Maciejewska who 
also presented a resolution at that time, and it was accompanied with a free polish, polka band at the park and 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER I 4. 2025 

RESOLUTIONS cont. 

Councilman Kalwinsk:i cont. - then the following day at Calumet City's Pulaski Park, there was wreath laying, a 
mass at St. Andrews, some speeches, flag raising, and then a banquet at the VFW in Calumet City where an 
older Polish dance group in costume performed as well as a banquet provided witb food from the Cavalier Inn, 
so I want to thank the Polish American Heritage Committee for doing this again for the 30th year and J want to 
especially thank Thaddeus Jones and Treasurer Gerry Tarka, who's the committee head for providing generators 
to Hammond for power and we appreciate the brotherhood of the sister communities and congratulations to all 
Polish Americans as you celebrate Polish American Heritage month in October. Thank you. 

Council President Woerpel- Any further discussion? ()(2) 

ROLL CALL VOTE (adoption) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/010 RESOLUTION NO. R20 ADOPTED 

NEW AND UNFINISHED BUSINESS 

Councilman Tyler, supported by Councilwoman Venecz, moved to introduce a new resolution. 

25R-21 A Resolution of the City of Hammond Common Council Prohibiting the Uncoordinated use of 
City Property for Civil Immigration and Customs Enforcement Staging Areas, Processing 
Locations, or Operations Centers 

Councilman Tyler- I just want to say that this resolution is in response to recent immigration law enforcement 
agencies coming into the city. Mayor, thank you for the work of you and your administration for holding them 
accountable. I know that we've had this conversation, once again, several months ago in te1ms of the 
uncoordinated efforts and putting a stop to that, so thank you for stepping up. In response, Tthought it made 
sense for the City Council to pass a resolution in support of that. I will save us from reading it in its entirety, but 
I do want to high.light just 3 quick points, one that this is an attempt to protect the constitutional rights of every 
resident within the City of Hammond. We are trying to take proactive steps to maintain trust between our 
immigrant communities and local law enforcement and then lastly of course it confirms that our city won't stand 
aside and let immigration law enforcement use city property and resources in unapproved or unsanctioned 
efforts within our city. I know there's probably a few words that you want to share. I just want to say, thank you 
agam. 

Mayor McDermott- I want to say thank you. Councilman Barry, and to the Council Members, what happened 
last week, wasn't expected, and it was fortunate that we literally had a meeting the day before with the 
Hammond Police Department where we discussed in detail how we were going to approach I.C.E if they ever 
came to the City of Hammond. Then the next morning, it happened, and we were all on the same page. I want to 
thank the Chiefs of Police, the Hammond Police Officers that reported this quickly, and in their defense, they 
did leave the parking lot when confronted and asked to relocate to another part of the City. Councilman Barry, 
you hit the nail on the head, you know the Hammond Police Department has really gone out of their way in the 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

NEW AND UNFINISHED BUSINESS cont. 

Mayor McDermott cont. - last 5 years to try to establish trust within our community and to build relationships 
within our community and I was afraid that if we, even just trying to protect these officers that are violating 
constitutional rights, of people who look of Hispanic origin, if our police officers are caught up in that viral 
video, all that trust that we've built up all these years, is gone in an instant. The Hammond Police Department~ 
doesn't cover their faces. They make arrests and they respond, and they're responsible, and they respect your 
constitutional rights. I don't want anything to do with what I'm seeing right now. Pastors getting pepper balled, 
sprayed in the face, moms getting tackled because they're crying because their husbands are getting dragged off. 
This is unacceptable. The fact that they were on our property was uncalled for. There's a federal courthouse one 
block to the west, go to your 

Mayor McDermott cont.- federal courthouse. Get out of our parking lot. Councilman, I couldn't agree more. 1 
appreciate you bringing this up. I can't waitto sign it, and the Polish Heritage Month also, I'm looking forward 
to signing both of them. Thank you. 

Councilman Salinas- I'd like to also say thank you to Councilman Tyler for bringing this out, and I'd like to be 
added on as a co-sponsor please. Thank you. 

Councilman Tyler- Mayor, can you just, there's been a lot of conversational line in terms of what rights 

Council President Woerpel- Councilman Tyler, can I interrupt you for a second, because I actually have to take 
two motions on this. We have to take a vote on accepting a resolution under new and unfinished business, and 
you explained what it is, so Clerk Golec, can we get a roll call vote on accepting the resolution under new and 
unfinished business? 

ROLL CALL VOTE (adding new resolution to agenda) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 MOTION CARRIED 

Council President Woerpel- In the case of 2/3 's of the elected members of the Council people present, now we 
can vote on the motion after you finish your discussion. 

Councilman Tyler- Thank you 

Council President Woerpel- Under both motions of the resolution itself 

Councilman Tyler- Mayor, what I was just, like I said, there's been a lot of conversation about what right we 
have as a municipality in terms of blocking the federal government from using our property, if city property, 
police department, city hall, is considered public property or private property, can you just kind of touch on that 
a little bit? 
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:MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

NEW AND UNFINISHED BUSINESS cont. 

Mayor McDermott- It's a good question, CouncHman. First off, Tthink we all agree that if l.C.E pounds on our 
front door of our house, we have property rights at our house, we all know that, so the question is a good 
question, what rigpts do we have on City property? Can anybody use it, or do we have rights as the Council and 
the Mayor. I think we have rights, Councilman and especially with this resolution that you're proposing. I think 
it shows that the Council and the Mayor are on board on this issue and I thjnk we have every right to say, not in 
this parking lot, but Councilman, you bring up an issue that's very timely because today there was a nasty rumor 
going around the City of Hammond thatl.C.E. was staging in the Gavit High School parking lot. I happened to 
be home at the time I beard that, and I ran over there. I was there within 5 minutes, and there was 10 Federal 
Agents cars parked in the parkjng lot, and I'm like, oh my goodness, they're here, they're in Gavit parking lot, 
and we made sure there was no body in the school, and then a car pulled up and 2 members of the A TF got out, 
and said, Mayor this is all our cars, we're ATF and we're executing a warrant in Hammond right now. I shook 
his hand, and I said (hank you officer and I walked away. You know what I'm saying? The ATP, they're helping 
us. We have officers that help the ATF, the ATF helps us. The FBI, DEA, US Attorneys, State Police, County 
Sheriff, we support law enforcement I think what we're saying today, Councilman, is rdon't think what I.C.E is 
doing is law enforcement. I don't think law enforcement officers cover their face out of embarrassment so they 
can't be jdentifiecl I don't think law enforcement officers could just tackle people to the ground. ff Hammond 
cops did that, I have 

Mayor McDermott cont.- a feeling we would all have a problem with it. I appreciate that, and I think it's a great 
question. This may bring repercussions, I think we're all aware of that in this environment with this State 
Government, but 1 think it's well worth it Councilman. We have 40 percent of our population that's petrified 
right now. 

Councilman Tyler- And we 're not the. first municipality to pass a resolution like this. 1 know there have been 
other ones that have been upheld so far. 

Mayor McDermott- In Chicago. 

Councilman Tyler- Yeah, in Chicago. I mean and I feel like there has been other places across the country that I 
think, California, as a state, there's been states who have passed things like this too. 

Mayor McDermott- Yes sir, I agree with you, but in Indiana, we might be the first, but by the way Councilman, 
there's other communities that are already looking at this resolution as we speak, and I have a feeling, you're 
going to see other communities doing the same thing. 

Councilman Salinas- One question, Mr.Mayor, so with these I.C.E agents concealing their identities, how does 
Hammond Police identify them? 

Mayor McDermott- Thaes a great question, Councilman, I guess we have to trust the fact that they have police 
on their vest that nobody can go out and buy one. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

NEW AND UNFINISHED BUSINESS cont. 

Councilman Salinas- I've gotten calls of residents just scared that people walking the neighborhood, are they 
I.C.E. agents, are they not? How do you identify them? Do we just call the police? Do we have the police come 
out? 

Mayor McDermott- We had a resident that did that to us, I'm glad you brought this up. The resident said, you 
know, called up the Hammond Police and said there's people parked out in front of my houses, they're sitting in 
a car and they've been there for like 2 hours. ~That's concerning anytime any of us see that out in front of our 
house, we're gonna call the cops. Cops show up, knock on the window, say what's going on in here, huh we're 
I.C.E agents, we're waiting for somebody. It's fact, and it's happening right now in Hammond. I don't know if 
he's a felon or not, and I don't even know if we can trust him anymore when it comes to that. That's why I think 
what you guys are doing is right on the mark. I really do. 

Councilman Kalwinski- I received a text on the way here that I.C.E, and I didn't confirm it, but I.C:E was at 
Wal-mart in the Marina District. 

Mayor McDermott- Ok. 

Councilman Kalwinski- It would have been like 4 or 5 I guess. 

Mayor McDermott- I didn't hear anything. 

Councilman Kalwinski-Djd you hear about it? 

Mayor McDermott-No I didn't. I heard that they were on the Eastside today though, Councilman. So, if they 
were over on the Eastside and they're looking for somebody, you know how a lot of people are, people go from 
the Eastside to Robertsdale all day long. So if they're looking for somebody from the Eastside and they're in 
Hammond, or maybe they have a girlfriend that lives in Hammond or something, those officers are coming right 
over here. They don't respect state 

Mayor McDermott cont-boundaries like that. They'll be here. Hammond Police don't operate like this. I did ask 
him, I said, do you guys ever cover your face because that bugs me. I think it bugs all Americans to see cops that 
are embarrassed to show their face. The cop said there's one time we cover our face Mayor, and I said when? 
SWAT raids. Ok, you're going into a drug dealers house, I could live with that, right? These guys keep their 
face covered every day at work because they're embarrassed of what they're doing. It's embarrassing. It's not 
American. 

Council President Woerpel- Any further discussion? (X2) 

Mayor McDermott- Thank you, Councilman Barry. 

Councilwoman Venecz- "When is it appropriate for me to add my name to this resolution and if any others 
choose to do so as well? Do we have to wait W1til after it's passed or anytime? 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14. 2025 

NEW AND UNFINISHED BUSINESS cont. 

Council President Woerpel- No. 

Councilwoman Venccz- O~ I would like to add my name to the resolution. 

Councilman Emerson- And I would like to add my name to the resolution. 

Council President- rs that a yes
1 
Dan? 

Councilman Emerson- Yes. 

Council President Woerpel- No 1was looking at Dan. Dan's giving me the thumbs up. 

Councilman Rakos- Yes, I will add my name as welI. 

Council President Woerpel- Me too, whatever, you know. 

Councilman Kalwinski- Mayor, when you mentioned that we could face possible consequences, I suspect you 
were thinking what I was thinking, and that would be money from down state and projects and that kind of 
thlng? 

Mayor McDermott- Well, yeah. Yeah. I think we face the same kind of consequences because we exist though 
in this environment So when this went down, Councilman Mark, first off, we were inundated as you can 
imagine, Pm sure the Council Chamber was, that was a busy day, and then I started hearing rumors from the 
Govemor that he passed some executive order that forces us to comply with T.C.E. Yeah, executive order, eh, 
it's not law. Let's go, right? Executive order. I can live with that. You know, we're doing the right thing. If 
we're going to go to prison together, I'd feel a lot better with all you guys with me, I'll be honest with you, but if 
we're going to do something, let's do it for the right reasons. We're doing it for the right reasons right now. 40 
percent of our population is being terrorized by these people. It1s not right. Thank you, Councilman Barry. 
Thank you to the Council Members. I appreciate it. It's a good one. Tappreciate you guys. 

Councilman Tyler, supported by Councilman Rakes, moves for adoption 

ROLL CALL VOTE (adoption) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakes, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 RESOLUTION NO. R21 ADOPTED 

PUBLIC EXPRESSION 

Gary Dreischorf- Foreign Local had a real nice event, It's gonna be great for Hessville. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 14, 2025 

PUBLIC EXPRESSION cont. 

Ryan Whitney- Speedway at 6845 Calumet Ave has a loud speaker that plays a message over and over 24/7. It's 
too loud and is causing a disruption in day to day lives. 

George Stoya- I would like to restate my objections to the way these public hearings went. I don't tbink they 
were properly before this body for deliberation or otherwise. This is like budgeting by ambush. You guys do this 
every year that way nobody can contest anything. You don't release any information, but you tack on storm 
water user fees. This is authoritarian, not democratic. 

Lissette Montanez- Thank you for asking questions about the TIF information. I know a lot of you care. Gaming 
is down, but we weren't going to live off that forever. We get a lot of good money from Water. Sportsplex was 
built with TIF funding, that's also profitable. Sometimes we cry broke, and other times we say hey, we're 
profiting. We need to find out where those funds are going. We can't just say every fund is going to the roads 
and sanitation or to coUege funding. It needs to be more transparent, that way when people cry broke, we need to 
re-evaluate budgets. 1 know the state isn't giving enough, but we need to do more to not put the pressure on our 
community. As far as the rate increase, he says it's $1.25, and then he goes off and says there is a yearly 
increase. She didn't even have tbe documents, she had to ask for them. That should not be happening. I'm 
familiar with union contracts. And thank you all for what you do and looking out for us. 

Councilwoman Venecz, supported by Councilman Salinas, moved to adjourn. AYES: ALL 
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MINUTESOFTHECOMMONCOUNC~ OCTOBER 27. 2025 

The regular meeting of the Hammond Common Council of the City of Hammond, Lake County, Indiana was 
held on October 27, 2025 in the Hammond City Council Chambers and was available to be viewed at 
gohammond on Facebook, goharnmond.tv live and per Zoom> 

Council President Dave Woerpel presided. 

City Clerk Robert J. Golec facilitated. 

PLEDGE OF ALLEGIANCE was recited by all. 
Moment of Silence was observed. 

ROLL CALL 
PHYSICALLY PRESENT: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
ELECTRONICALLY PRESENT PER ZOOM: None 
ABSENT: None 
TOTAL: 9 

MAYOR'S ADDRESS 

Mayor McDermott - Nice to see you, Mr. President. Good to see the rest of the Council. This is my report for 
October 27th

. I'm gonna keep it tight because I know we have a busy meeting. Along with Chief of Staff, 
Corporate Council and the Deputy and City Controller traveled to Indianapolis to meet with Bose, McKinney 
and Evans and our lobbying team, in preparation for the 2026 legislative session in Indianapolis. As you all 
know, Andy Miller has been representing our City for at least fifteen years. He's going to continue as the 
lobbyist for the City, which is good news for us. Andy has actually become the boss of that entire firm down 
there so wh have clout in the hallways of Indianapolis with the lobbyjst that we've had for a long time. So it's 
great to have him back. He's got a great team around him and they give us good briefings about what we can 
expect in the next legisla6ve session. I held an internal meeting with my staff over a business in the 2nd District 
that wants to reclassify zoning. I talked to Councilman a little bit about this issue. I think we are going to follow 
that up. Attended the annual AIM Conference in French Lick. AIM is Accelerate Indiana Municipalities. I want 
to thank Councilman Salinas and Councilman Woerpel for attending also, While I was there and attended the 
conference, I also attended the Indiana Conference of Mayors Annual Meeting. Numerous Mayors from all 
armmd the State attended this session. We talked about SB-1, pretty much continuously. If anything made me 
feel any better is, I know that our Governor and our legislature is run by a supermajority of Republicans and I 
could tell you that the Republican Mayors are probably more upset than we are and I think ultimately that's 
gonna help us. There is a lot of consternation across the State of Indiana in both parties about the massive cuts 
th.at are gonna be experienced by our government in one year, by the School City in one year, by the County in 
one year, the massive overhaul that the Governor is proposing is not being met well by Municipal Elected 
Officials like ourselves, So, we talked a lot about that. Pve heard about some possible fixes that arc coming and 
I just understand that the Governor called the General Assembly back into Special Session today to redistrict so 
maybe while they're there playing with the lines, maybe they'll actually get some stuff done for the Hoosiers, 
you know, because we need answers on what we 're gonna do in one year and to this point they still can not tell 
the City of Hammond or any other city across Indiana how much we are going to Jose under SB-1, nor could 
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MINUTES OF THE COMMON COUNCIL cont OCTOBER 27. 2025 

MAYOR'S ADDRESS cont. 

Mayor McDermott cont. - they tell us how much we would gain ifwe passed a Municipal Income Tax. We're 
flying blind and we have less than a year to make massive decisions, so it's not just us in this boat, you know, 
cities and towns across Indiana are dealing wjth these big time issues and questions. Also attended the Annual 
Volunteers Day Breakfast at the Dynasty Banquet Hall. It was well attended. It's a great event. I love that event. 
Just to see all the people that work so hard for our City, to give back to them is a nice thing. Also attended 
Hammond F.O.P.'s Back the Blue Event in Highland's Downtown Park. It was actually not just the Hammond 
F.O.P., it was Hammond, Highland and Whiting's F.O.P. 's. It was really cold out, it was a little bit rainy so it 
wasn't as well attended as they' hoped but it was nice to go there and pay my respects to the people that keep 
our cities safe. So, that's my report unless you have any questions, Mr. President. 

APPROVAL OF MINUTES 

Councilman Salinas, supported by Councilman Emerson, moved to approve the minutes from October 14th 

meeting and place them on file. A YES: ALL 

APPROVAL OF CLAIMS 

Councilwoman Venecz, supported by Councilman Rakos, moved to approve the claims from October 8, 2025 
through October 22, 2025. Claim No. 9295 though Claim No. 9758, inclusive. In the amount of $7,801,651.27. 

ROLL CALL VOTE 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 CLAIMS APPROVED 

PUBLIC HEARINGS 
None 

COMMUNICA TJONS 

Councilman Salinas - Capital Improvement Board did not meet on October 20th so there is no report. Also, I will 
be bringing out Ordinance 25-28 for 3rd and Final. 

COMMITTEE REPORTS 

Community and Crime Watch Committee - Councilwoman Venecz: 
Wed., Nov. 5th 

- 6:30 p.m. - Edison Community Watch - Edison School 
Tues., Nov. 4th -Harrison Crime Watch- 6 p.m. - VFW on Hohman 
Hessville Crime Watch - Thur., Nov. 20th 

- 6 p.m. - HC3 Community Center 
Irving Community Watch - Tues., Nov. 11 - 9:30 a.m. -Irving School 
Whiting-Robertsdale Crime Watch - Thur., Nov. 13 - 6: p.m. - Calumet College 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27, 2025 

COMMITTEE REPORTS cont. 

Community and Crime Watch Committee - Councilwoman Venecz cont. - I'd also like to announce that starting 
Nov. 151 the Hammond Community Watch, the Hammond Urban Enterprise Association and Mayor McDennott 
will be offering a free Ring Doorbell Program. The ad will be in CR Publications, effective November 111

. 

Applications will be taken through November 14th and there will be a drawing on November 25th to determine th 
lucky winners of the free Ring Doorbell. If anybody has any questions oh that feel free to call me and please 
attend a Community or Crime Watch meeting. 

Council as a Whole Committee - Councilwoman Venecz - Will be bringing out 25-23 through 25-29. 

ORDTNANCE3RDREADING - FINAL PASSAGE 

25-23 City of Hammond 2026 City of Hammond Budget Proposal 

Councilman Rakos, supported by Councilwoman Venecz, moved for final passage. 

Council President Woerpel requested that the Clerk add the following to the minutes before we take this vote. 
The City Council has received an objection to the budget pursuant to I.C. 6-1.1-17 .5. If the budget is adopted 
by the vote this evening I am requesting that a :finding be made with the budget noting this objection and that 
any testimony made at public comment tonight regarding this budget be made part of the record. 

ROLL CALLVOTE (passage) 
AYES: Alexander, Spitale, Venecz, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: KaJwinski 
ABSENT: None 
Motion carried 8/0/1 ORDJNANCE NO. 9683 PASSED 

25-24 2026 Budget Proposal Hammond Redevelopment 

Councilwoman Venecz, supported by Councilman Spitale, moved for final passage. 

Council President Woerpel requested that the Clerk add the following to the minutes before we take this vote. 
The City Council has received an objection to the budget pursuant to LC. 6-1.1-17-5. If the budget is adopted 
by the vote this evening I am requesting that a finding be made with the budget noting this objection and that 
any testimony made at public comment tonight regarding this budget be made part of the record. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 910/0 ORDINANCE NO. 9684 PASSED 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDTNANCE3RDREADING - FINAL PASSAGE cont. 

25-25 2026 Budget Proposal, Sanitary District of Hammond, Sewer Maintenance Fund 6208 (8201 ), 
Special Sanitary Debt Service Fund 3301 (8280) 

Councilwoman Venecz, supported by Councilman Spitale, moved for final passage. 

Council President Woerpel requested that the Clerk add the following to the minutes before we take this vote. 
The City Council has received an objection to the budget pursuant to J.C. 6-1.1-17-5. If the budget is adopted 
by the vote this evening I am requesting that a finding be made with the budget noting this objection and that 
any testimony made at public comment tonight regarding this budget be made part of the record. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, S.alinas, Tyler, Emerson; Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion caJTied 9/0/0 ORDINANCE NO. 9685 PASSED 

25-26 An Ordinance Fixing the Salaries and Wages of all City Officials and Employees of the City of 
Hammond, Indiana other than those fixed by statute or by Ordinance heretofore enacted, and 
fixing the effective date thereof 

Councilman Rakos, supported by Councilwoman Venecz , moved for final passage. 

Mayor McDermott - For the record, it's 2% raises for all employees unless they are covered by a Union 
Contract that says otherwise. Quite frankly, I think that most of the Union Contracts agree with the 2%. One of 
them that's not is Police. The Police negotiated 3.5%, b'ut that was negotiated by contract. But everybody else 
is pretty much at 2% anyways. So, I just wanted to point that out for the record. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson~ Rakos, Woerpel 
NAYS:Noue 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9686 PASSED 

25-27 An Ordinance Fixing the Salaries and Wages of all Police Officers and Firefighters of the City 
of Hammond, Indiana other than those fixed by statute or by Ordinance heretofore enacted, and 
fixing the effective date thereof 

Councilman Rakos, supported by Councilwoman Venecz, moved for final passage. 

Mayor McDermott - For clarification, the Police Union negotiated to 2026 a 3.5% pay raise and we alJ signed 
that contract and the Fire Department had other priorities during negotiations and they accepted to take 2% for 
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M1NUTES OF THE COMMON COUNCIL cont. OCTOBER 27 1 2025 

ORDINANCE 3RDREADING - FJNAL PASSAGE cont. 

Mayor McDermott cont. - this year and we all signed that. It was different negotiating strategies by Police and 
Fi.re, that's why the numbers are different. Not that we love one more th.anthe other. They just had different 
priorities, okay? For clarification I just wanted to put that on the record. 

Councilman Kalwinski - Has that created any upset? 

Mayor McDermott- No, sir. They literally had different priorities, Councilman. The Fire Department 
negotiated for things that were more important to them and the Police Department negotiated more for pay. 
That was the first time in my career that I've seen them brake off like that. But they both got what they wanted. 

Councilman Tyler - Mayor, can you remind me the annual residency bonus that they're getting, Is that in 
addition to, like initial hiring bonus too if they live in the city? 

Mayor McDermott- It's in addition to this, Councilman. I'm trying to remember what that amount is. $4,800 a 
year. 

Councilman Tyler - They're both $4,800. Okay, got it. 

Councilman Kalwinski - And that's annua11y? 

Mayor McDermott - Yes, sir. That's what we do to keep om Police and Fire. Then you have the State law, 
right, to live anywhere they want. We give them that bonus as an incentive. We've been doing it since we took 
over twenty years ago, Councilman. 

Councilman Kalwinski - And how much do we forgive on a home loan -ifthey buy in Hammond? 

Mayor McDermott -1 think it's up to $10 thousand now. 

City Controller Megan Moore - It's $10 thousand that's up front to their down payment. 

Mayor McDermott - $10 thousand to encourage Police Officers and Firemen to make their home in Hammond. 
So there's a lot of incentives and, by the way, we also do take home cars for Hammond residents, so we really 
try to take care of our Police and Firemen that live in the City. 

Councilman Kalwinski - Does that apply to a rent subsidy if they rent in Hammond? 

Mayor McDermott - No, you have to buy. I think we're doing pretty well, by the way. I know a lot of Police 
Officers that live in the City and it makes me feel better and, you know, I realize 1here's more that live out than 
live in but we have a pretty significant number that live in the City and I think if you compared us to the South 
Bend's of the worlds and like departments, I think we're doing well in the percentage that live here. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont 

ROLL CALL VOTE(passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9687 PASSED 

25-28 An Ordinance of the Common Council of the City of Hammond, Lake County, Indiana 
Authorizing Payments in Lieu of Taxes 

Councilman Salinas, supported by Councihnan Spitale, moved for final passage. 

Councilman Salinas - This is the payment in lieu of taxes agreement between the City and the Renaissance 
Towers Apartments. This is an agreement that will begin in 2027 for the amount of $95 thousand. Jt will 
increase annually at 3% for a tenn of 30 years. This $27 million investment will include all 450 units as well as 
both senior living facilities, both towers. Thank you. 

Mayor McDermott - I appreciate Councilman Al for bringing that up. It seems like we get a lot of action in 
Downtown Hammond. This is .... there's another one that's following shortly, we;re gonna be aonouncing 
soon. We did the bank and it's filled, you know, the Renaissance is right off Downtown. This is the largest 
affordable housing project, redevelopment project going in the State of Indiana right now and we'll be coming 
to you with another announcement shortly. It's, to me, the train line is what's giving the investors the 
confidence to invest in our Downtown. So, I think Councilman Al is going to be busy during this term. It's 
right on the border between the 1st and 2nd District for Councilman Mark as well. So, I know that it was a long 
time ago we decided to give money to that rail expansion, but I'm telling you, we noticed a difference, 
especially, in Downtown Hammond with people that want to invest there. Raymundo Garcia of El Taco Real 
recently opened his EAT Restaurant for the weekends in Downtown Hammond. So we have another dining 
option. So, I think that we're heading in the right direction. 

ROLL CALL VOTE (passage) 
A YES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS: None 
ABSENT: None 
Motion carried 9/0/0 ORDJNAL'JCENO. 9688 PASSED 

25-29 An Ordinance Enacting Proposed Amendments to the System of User Fees for the 
Operation and Maintenance of the City Storm Water Systems 

Councilwoman Venecz, suppo11ed by Councilman Spitale, moved for final passage. 

Mayor McDermott - If the Council chooses to enact this storm water fee, even after the full implementation of 
the fee, we'll still be the lowest, when you consider the combined water, sewer, and storm water, we'll still be 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

Mayor McDermott cont. - the cheapest municipality in the State of Indiana by a long stretch. You know, I think 
there's one thing that you could say with positivity is, Hammond, our water, sewer and storm water fees are the 
lowest in the State. Bar none. So, this is adding a little bit, it's a dollar and a quarter we're adding. So 1think 
it's what, $15 a year that we're adding right now and that $15 a year with our residents will add up to be over a 
million dollars and Milan has already pledged that $million from the Hammond Sanitary District to the Capital 
Improvement Board, which will help us with storm water repairs. And I know that there's a number of Council 
people who sit on the Capital Improvement Board and I know that an extra million dollars to help you out with 
all the needs that we have in the City, it will help us. So, I hope you consider this. Thank you, Mr. President. 

Councilman Kalwinski - What might ... you're saying about a million will go to Sanitary. How much total are 
we anticipating getting from this fee? 

Milan Kruszynski, Sarutary District Manager - The first year it will be a million dollars. 

Councilman Kalwinski - So, pretty much all of it will be going to the CID. 

Milan Kruszynski - The majority of it will be going towards the CTB, yes. 

Councilman Kalwinski -And after that, when it's more than a million? 

Milan Kruszynski - Then it will still be a million each year to CIB, the Storm Water Department will then be 
able to use those funds to do other improvements in the storm water system throughout the City. 

Councilman Kalwinski - Okay, thanks. 

Councilman Tyler - Just one more question, Sorry Milan. But how much would you anticipate you guys are 
spending per year in repairs now? 

Milan Kruszynski - Best guess, the stonn water budget's right arowid $4.5 to $5 million dollars. So, a lot of 
that goes to the Sewer Department to help them out and then the rest goes to fix whatever sewers we need done 
throughout the City that end up breaking. Probably within the next week to ten days, when the pennit comes 
back from the State, you're gonna see a bit of a closure at 1501h and Calumet because another sewer has broken 
there. 

Councilman Tyler - How much would you say you could be spending on repairs per yeat? 

Milan K.ruszynski - We don't have enough money. Really, in all honesty we have about 200 miles of storm 
sewers throughout the City. Which is along the curb line, basically, and it would be hundreds of millions of 
dollars to try to replace all that. So this is afix in place, Councilman, as needed. 

Councilman Tyler - What does this mean to residents? 
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MlNUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

Milan Kruszynski - Well, what we're hoping to get out of this is a lot of being able to attack and take care of 
the flash floods that we had this past swmner. We have to, again, maintain those sewers, but we also have to 
repair them so the sewers have mole capacity and them we could be able to accept all those flash floods and the 
hundred year rains every two or three years. 

Mayor McDermott- You know, every month I get a report from Jack Smith, you all know Jack, Jack's in 
charge of the Sewer Department and he tells me, "Mayor, we got 25 miles done this month", and literally that's 
the purpose of the Sewer Department is to go out and vacuum out our sewers so that when we do have that big 
rainfall there's no1hing there impeding the storm water going around. And I have to tell you, Jack's crew, they 
do a great job. They're regularly making progress. I forgot how long they told me it takes for them to get 
entirely across the City. Every five years. They start from one end and they work their way methodically 
through the City and then after five years they go back and they start all over again. But they literally ... that's 
one of the reasons when we have horrible rain storms that we're able to accept it and you go to other cities and 
you' 11 see a lot of the water is in the street. lt' s because their sewers are clogged and collapsed and, you know, 
if we do have a problem with the sewers, Jack's team will find it, tell Milan, and then Milan's got to have 
money in the budget to be able to repair it. You know, I remember one we bad on Kennedy that was super 
expensive, right? That was a horrible one. You know, so sometimes you have those come along. That was the 
one where we had Kennedy shut down for two months. So, this is like he said. You know, I don't have to tell 
the Council this, for the last twenty five years that we've had gaming, you know, Councilman Mark would do a 
street back in the day and we had a lot more gaming money and Councilman Mark would come up with $3 
million and he'd do a whole block or he's do a couple blocks and part of that money that Councilman Mark 
spent his gaming money on back there covered water infrastructure because the Hammond Water Department 
didn't have enough money to do that. So we would just pay for it. And it would also cover storm water and 
other fees that the Sanitary District should have been covering but they didn't have any money either. So we're 
sort of estimating how much money we've spent over the years. Right now, we're sort of ... I know Dean in the 
Engineering Department is coming up with a number. We did this much since gaming came, we did this much 
work for the Water Department, we did this much work for the Sanitary District. But Tthink what we are doing 
now, I think Milan's million dollars is definitely help cover the cost that we incur covering for them. So, I think 
it's good. And Barry, it's a buck and a quarter first year. H's no fun, but it's a buck and a quarter. 

Councilman Tyler - Yeah, and I wasn't questioning the need. I just wanted, you know, residents a lot of times 
ask, "We're raising this, where does the money go?" 

Mayor McDermott - Any time we're raising rates, I have no problem being transparent, Councilman. 

Council President Woerpel -1 know when two projects, Schneider Street that we had to add sewers clown the 
middle of it because of the flooding problem down the hill off 169th

, and I know when we did Mahoney Drive 
just to attach the sewer there by, 1 think it's al 74th Street, it was about a quarter million that was added to those 
two projects. 

Mayor McDermott - rught. And they have money in the Sanitary Budget that covers those emergencies that 
come up but that money runs out pretty quick too. Especially if it's a $3 million hit. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

ORDINANCE 3RDREADING - FINAL PASSAGE cont. 

Mayor McDermott - I can tell you guys with certainty, the Hammond Sanitary District doesn't have a lot of 
money. They don't. If you're asking me about the Water Department, the Water Department's in a different 
fiscal position, and they were broke for a long time. But the Water Department's definitely a lot ... and they 
don't use property taxes, which is why they're not here, but the Hammond Sanitary District, they're operating 
on a hair string budget right now. As you all know, we have big expectations from the Federal Government 
approaching us at the end of the next decade or so. 

ROLL CALL VOTE (passage) 
AYES: Alexander, Spitale, Venecz, Kalwinski, Salinas, Tyler, Emerson, Rakos, Woerpel 
NAYS:None 
ABSENT: None 
Motion carried 9/0/0 ORDINANCE NO. 9689 PASSED 

Mayor McDermott - I want to thank the Council for working with Megan's Office and working with the 
administration to get that done. It's always .a relief to get the budget done. So thank you very much. I appreciate 
it. 

INTRODUCTION OF ORDINANCES 

25-30 An Ordinance Reclassifying Certain Lands in the City of Hammond for Zoning Purposes and 
Amending Ordinance No. 8514 (An Ordinance Establishing a Zoning Plan for the City of 
Hammond including the regulations and maps to Administer the Zoning Plan in order to Provide 
for Orderly Growth and Development within this City, all in Accordance with the 
Comprehensive Land Use Plan, as Amended) for Property Commonly Known as 3518 Sheffield 
Avenue and 345 13~ Street 

Councilman Kalwinski, supported by Councilman Salinas, moved the proposed ordinance to 1st and 2nd 

Reading by title, be referred to the Council as a Whole Committee for November 10th at 5: 15 p.m. and Intent to 
Consider for November 101h

. 

Councilman Kalwinski - This is a new development in the 1st District on land that has been primarily W1der 
utilized and this development is an opportunity to put something there that makes sense given that it's right 
next to a lake and Lake Michigan is two miles away, for boats and RV's and I'm excited to see how this goes. 
Toe developer is eager to work with us. It's about twenty one acres. Seven of which is wetlands in two 
different locations on the property that will remain undisturbed, We're looking at a couple of buildings, one 
with a roof for the RV' s and boats and another one that's enclosed, as we11 as a three story self storage facility. 
Both of those the developer hopes to break ground on in June of 2026. 

Mayor McDermott - I echo what Councilman Mark's saying. I think this is a great project and a great location. 
It's land that's been underutilized for a long time. It's like a $20 million investment. It's gonna be sightly. It's 
gonna have solar power. RV parking, I've learned recently, RV storage, is a problem in the region. Boat storage 

Prepared by 
Robert J. Golec 
Hammond City Clerk 

9 



MINUTES OF TIIE COMMON COUNCIL cont. OCTOBER 27. 2025 

INTRODUCTION OF ORDINANCES cont. 

Mayor McDermott cont. - makes total sense being close to the marina. I think this is a great project. So, I hope 
you guys strongly consider this. 

Council President Woerpel - Any further discussion? All those in favor say Aye, all those opposed? 
AYES: ALL 

25-3 l An Ordinance Vacating a 446.06 Portion of 125th Street lying East of the East Right-of-way 
Line of Gaspar Avenue and West of.the West Right-of-way Line of New York Avenue in the 
1400 Block of New York Avenue in the Cjty of Hammond, Lake County, Indiana 

Councilman Kalwinski, supported by Councilman Spitale, moved the proposed ordinance to 1st and 2nd 

Reading by title and be referred to the Council as a Whole Committee with a 5: 15 p.m. committee meeting on 
November 1 Ou,. 

Councilman Kalwinski - This property is, while it says it's a street, it really is not a street. It never became a 
street, and so tbe college needs this vacated for their future development for a community park and a practice 
field and a trail. So, vacating this property will make all those things possible on property adjacent to the 
college, which is currently owned by Redevelopment and will be leased to the college by Redevelopment on a 
long tenn basis, I do believe. 

Council President Wocrpel - Any further discussion? All those in favor say Aye, all those opposed? 
AYES: ALL 

RESOLUTIONS 
None 

NEW AND UNFINISHED BUSINESS 

Council President Woerpel - Looking at the calendar here, our next couple of meeting don't really conflict with 
the holidays except Monday, the 22nd

. Do we want to just go ahead and have that meeting on that day? Rather 
than moving around? We're all good? Sometimes we move it when it's real close to the holiday, but this is still 
three days away. 

Councilwoman Alexander - I say we leave it. 

Cow1cil President Woerpel - Leave it? Okay. We have one on the 24th of November but the 27th is 
Thanksgiving, so leave that one too? 

Various Cowicil Members - Yes. 

Councilman Salinas - Pd like to make an announcement that there'll be a tree planting event at Irving Park this 
Saturday, November 1 si,sponsored by the Delta Institute and the Davey Resource Group, The event will take 
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MJNUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

NEW AND UNFINISHED BUSINESS cont. 

Councilman Salinas cont. - place at 9:30 a.m. The group will be meeting at the South Parking lot on Municipal 
Drive near the playground at Irving Park. 

Councilman Tyler - 1 didn?t see Mr. Salinas, Councilman Salinas, at my tree planning event this weekend but 
I'll be at yours, hopefully. But no, I just wanted to thank the Delta Group for coming out to Harrison Park this 
past weekend. I think we pJanted, maybe close to 40 to 50 trees. It was a great turnout, between 25 and 30 
volunteers. It was perfect weather. We were done in less than two hours. So, I want to thank the Hammond 
Park Department and I'm looking forward to the tree planting event at Irving Park as well. So if you are free, 
please join us. 11.is a great time. Spend some time out in nature, plant some trees that hopefully we'll see within 
the next five to ten years, start to really grow and, of course, beyond that. But also wanted to announce that this 
weekend I was able to attend an event hosted by the Hope Angels Fund of Northwest Indiana at Hammond 
Cent.i:al where Roland Parrish came back to Hammond and discussed bis journey with battling cancer. So I 
wanted to just thank that organization for all the support they provide for people. Fighting cancer in our area 
and for Roland Parrish for sharing his story and for all he does for our School City and for our Civil City. I also 
"".anted to announce that the Hammond Public Library is hosting a Halloween party Thursday, I believe, from 5 
to 7 p.m., of course, here in Hammond. So if you all have little children that you want to bring they'll be some 
fun activities there as well. Then I just wanted to take a quick second and acknowledge a you man from the 
City of Hammond and give prayers and condolence to his family. One of my fraternity brothers, Dwayne 
Washington, who was the long time Director of the Hammond Boys and Girls Club, unexpectedly this 
weekend. He was someone who was a mentor to a lot of youth in our City and across Northwest Indiana. He 
was a great fraternity brother, he was a great young man. So l just wanted to send condolences to his family. 
Anangements are still being made. Once we have more information I will share them, but really want to send 
heartfelt condolences to his family as his presence will be missed across ow· City. 

Councilwoman Venecz - I neglected to mention the Jefferson Crime Watch. A newly formed group is going to 
meet at Jefferson School, Wed., November 12th

, 6 p.m. So please come out, support the efforts of this new 
group and learn what's going on in your neighborhood. 

Councilman Emerson • The Annual Vet's Appreciation Day will be held November 1st at 10 a.m. This is the 
12th Annual Veterans Appreciation Parade in Hammond. It will go from Olcott Avenue down 17yc:1and 
Kennedy Avenue and there is a short ... Lima Lima will be there, a flight team, a flyover and American Legion 
and VFW's. There is a short Hammond Parks and Recreation number, you can call them, 219-853-6378 for 
information on Lima Lima Veteran's Appreciation Day Parade. 

Councilwoman Venecz - I just wanted to remind everybody that the Hammond Police Department is hosting a 
Trunk or Treat on Thursday, October 30th from 5 to 7 p.m. at the Hammond Police Station on Douglas Street. 
This is a great opportunity, not only for the kids to dress up, but to come out and meet our police officers. Meet 
the people who serve and protect us and allow us to sleep at night knowing that they're there to protect us. So 
please come out. Bring your children. I know they will appreciate it and it'll be fun. The kids wm get candy. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27. 2025 

NEW AND UNFINISHED BUSINESS cont. 

Councilman Kalwinski - J wish to express my regrets to our residents for moving forward with the public 
hearing on the City budget before the budget was readily available to the public at the last Council meeting .. It 
may have been legal but it showed a lack of transparency on our part and the optics were dreadful. I would like 
to see, to be more transparent. I would like to see the Council put our agenda, ordinances and resolutions online 
before each meeting so the public can participate fully in the process. 

Councjlwoman Venecz- Councilman Kalwinski, have you checked with our I.T. Department. It seems to me 
that that would be rather labor intensive, particularly with a budget as thick as this is, or any other ordinance for 
that matter. 

Councilman Kalwinski - Tbelieve those discussions are worth having. 

Councilman Tyler - Councilman Kalwinski, thanks for bringing it up. 1 meant to address that earlier. So 1 did 
reach out to our LT, Department about getting those ordinances on the website at least as we get them. So just 
for the public to know, we get our packets usually Thursday morning, the Thursday before our Monday 
meetings and 1 was talking to our LT. Department about the possibility of when we get our packets, them 
getting a copy and uploading it to the website. As of right now they feel like they can adhere to that request, but 
we're still in conversation to make sure that 1-If it's uploaded to the website it's done so in a place that is easily 
accessible for residents to find, as well as in the right format. So, I am hopeful that, like, we'll be able to figure 
this out, hopefully, within the next few weeks. So, for example. The ordinances that were up for consideration 
were added to the website. Like I .said, I think we are still trying to figure out ... and Ray, thank you for your 
support in that. We're still trying to figure out exactly where they should list. The agenda was not listed so I 
think that's something ... that was a miss on my part. But Tdo think that we can figure out a way to get our 
packet out there earlier so that residents can see that in advance of our meeting. The other thing I wanted to 
discuss was it would be possible for us to list ordinances that we are considering for 3rd and Final on the agenda 
as well. Clerk Golec, rm not sure exactly what that would look like, because there could be instances where 
they aren't brought out for 3rd and Final, but just wondering if that's a possibility for us to list the ordinances 
potentially available for 3rd and Final on our agenda. 

Council President Woerpel -1 can address that part of it. That would be kind of tough because they have to 
clear Committee before they come out. I mean, I don't know. 

Clerk Golec - The Clerk has no knowledge of when the Council will be bring them out for 3rd and Final 
Passage. 

Council President Woerpel - As far as what you brought up. We have had some discussions with the Mayor's 
Office and I. T. and we need to work out the logistics of it. I know sometimes, you know, ordinances and 
resolutions are due by Wednesday but they're running a little late and then exception has to be made and we. 
got to work out like, ok, what day will they be up, maybe Friday morning or whatever and it's just my 
understanding that I don't feel like anybody bas a problem with it that I'm aware of, but we just got to talk with 
I.T. and Scott and the Mayor's Office to work out the details of it. But I don't see it being an issue. 
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MINUTES OF THE COMMON COUNCIL cont. OCTOBER 27, 2025 

NEW AND UNFIN1SHED BUSINESS cont. 

Councilman Tyler - Jappreciate that Mr. President. I didn't think that anybody had a issue with it. I just wanted 
to start the conversation so we could figure out, to your point, the logistics of getting it done. So, thank you. 

Councilman Kalwinski - Tappreciate Councilwoman Venecz's comments and Tappreciate Councilman Barry 
Tyler for pursuing that with the 1.T. Department and with Ray, and for your input as well with the Mayor. I 
think this is one of those things that will have to be sort of tossed around and see how it lands and it may·take 
several different looks as we get to what is the best way to present this online. Thank you to everybody for 
wanting to pursue this and make it work. 1 appreciate that. 

Councilman Tyler - Sony, one more thing. The agenda are listed. Sorry about that. They are already listed on 
the website. So, I think to your point though, it is maybe just figuring about how we can list the ordinances 
under that agenda so people don't have to search in two different are~s and they can find all the information in 
one place. 

Councilwoman Alexander - I can also just share they are ways and could talk with LT. about it, because there 
are certain ways that we do things even on our side in education with links. Because if you 're posting a PDF 
version of it. You can actually post a legible link that could link to a file that's held in a drive somewhere. It 
can be accessed. So, that's something that they can take a look into as well. 

Council President Woerpel - Before we move to Public Expression, while you guys were talking about trees 
being planted. I want to that the SCA and the Hammond Park Department because I took that tour of Oak HiU 
Cemetery about a month back and there's a story of Rimbach, from Rimbach Street, and his son, who was a 
Hammond Police Chief, on his 70th birthday, the son, went to plant a pine tree out on bis grave and when he 
was digging the hole he dropped over dead. When I heard this story I contacted the SCA and see if they could 
donate one more pine tree. So, almost 80 years later that tree was planted, a couple of weeks ago. So, we do 
plant trees. 

PUBLIC EXPRESSION 

Tom Kazmierczak - Councilwoman Venecz, thank you for remembering the Jefferson Crime Watch. Thanked 
the city for taking care of the truck parking problem at the old Walmart. 

Robert Benoit - Representing the Hammond Alumni Association, which give scholarships to the graduating 
students at Hammond Central and Morton, There is plenty of funding but hardly any of the students are 
applying for the scholarships. The School City needs to do more to inform the students of available 
scholarships. If the numbers do not increase it will be opened up to the County level and Hammond will miss 
out on the opportunity. 

Councilman Salinas, supported by Councilwoman Alexander, moved to adjourn. AYES: ALL 
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2024 HAMMOND COMMON COUNCIL ATTENDANCE.RECORD OF 
ELECTRONIC AND PHYSICAL PRESENCE 
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