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Tommy Battle 
Mayor 

September 11, 2025 

Dear City Council Members, 

I am pleased to present the proposed City of Huntsville Annual Budget for Fiscal Year 2026. 

This plan reflects our commitment to meeting our residents’ needs while exercising fiscal 

discipline. Developed through close collaboration across City departments, the budget prioritizes 

a government that is responsive today and prepared for tomorrow’s challenges and opportunities. 

Sales and use taxes, our largest revenue source, are projected to remain stable. We budgeted 

conservatively, with no growth assumed, in line with the national outlook. Property tax revenues 

continue to rise, reflecting strong economic development, while simplified seller’s use taxes are 

expected to grow. As in prior years, we will reassess these projections at mid-year and adjust as 

needed. 

To keep pace with Huntsville’s growth, this budget directs resources to areas of greatest public 

benefit. Public safety remains our highest priority, with continued investment in police and fire 

services. We also emphasize economic development to attract new industry and provide quality 

jobs for our citizens. 

Infrastructure continues as a major focus. We are leveraging local, state, and federal funds to 

improve traffic flow and safety through projects such as Resolute Way, the new I-565/Redstone 

Arsenal Gate 9 interchange, and the downtown Pedestrian Access Redevelopment Corridor 

(PARC). Road improvements on Old Monrovia Road, Holmes Avenue and Winchester Road 

will relieve congestion in key corridors. 

We are also enhancing quality-of-life amenities. This budget funds renovations at Richard 

Showers Center, Hays Farm Central Park, Lakewood Recreation Center, Big Spring Park East 

and supports the new skating rink at Stoner Park. 

Our culture and tourism economy remain an important driver of growth. Visitors benefit from 

our investments, while their spending strengthens our economy. The Huntsville Music Office, in 

particular, has earned national recognition and inspired other cities to follow our example. These 

initiatives have positioned Huntsville among the nation’s most forward-thinking cities, using arts 

and culture to attract visitors and strengthen community life. 
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Looking ahead, Huntsville is positioned for historic opportunities. Federal partnerships and new 

projects will expand our economy and create jobs. Our skilled workforce, culture of innovation, 

and long-term growth strategies make us an attractive destination for investment. 

Our employees remain the City’s greatest asset. This budget provides a 2% cost-of-living 

adjustment, annual step increases, and fully funded healthcare and retirement benefits. 

While economic uncertainty creates challenges, our conservative budgeting has produced 

reserves that allow us to bring this year’s budget into alignment. Surpluses from the current 

year will cover the gap in FY 2026. 

This budget meets the demands of a growing city while maintaining flexibility should revenues 
change. I look forward to working with you as we review and adopt the City’s financial plan for 
Fiscal Year 2026. 

Sincerely, 

Tommy Battle

Star of Alabama 
P.O. Box 308 ∙ Huntsville, AL 35804-0308 ∙ Phone 256-427-5000 ∙ FAX 256-427-5121 ∙ 

huntsvilleal.gov 
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City of Huntsville 
Trends in Top Revenue Sources 

A portion of the directive to the Finance Department is to provide for the adequate funding of City 
government.  Laying the groundwork to this funding is the development of revenue projections.  Each 
revenue stream is unique, requiring analysis from a historical and current prospective.  The trends, 
along with relevant notations, are analyzed by looking at year-over-year changes and annual cycles of 
collections and billings, which establishes a baseline. These baseline numbers are reviewed in 
conjunction with data that may directly affect the revenue line item.   

A mixture of revenue streams support activities across the City.  Examples include Sales and Use Taxes 
supporting capital projects, Huntsville City Schools (HCS), and department operations, while Property 
Taxes are revenue sources for debt payments on City infrastructure, Tax Increment Financing (TIF) 
District Investments, and HCS capital projects. For efficiency and consistency across the funds, these 
revenues were analyzed by source, not distribution.      

Top Revenue Sources 
The following major revenues sources supported services and capital construction across the City in 
Fiscal Year 2025: 

• Sales and Use Taxes
• Ad Valorem (Property) Taxes
• Payments in Lieu of Taxes (PILOT)
• License Fees
• Lodging Taxes
• Simplified Sellers Use Tax (SSUT)
• Permit Fees
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Sales and Use Tax 
Sales and Use taxes are the largest source of revenue for the City.  As authorized by ordinance, the City 
levies a sales tax, generally known as the tax paid on the retail purchase of goods, at the rate of 4.5 
percent.  The City also levies a parallel use tax on goods delivered within the City that are not subject 
to sales tax at the same rate.   

In 2014, the Sales and Use tax rate was increased by 1% to fund the 2014 Capital Improvement Plan. 
The prior rate of 3.5% remained restricted, per ordinance, to support departmental operations, 
schools, and capital projects. 

For budget purposes, Sales and Use tax revenue is projected by estimating the current revenue through 
fiscal year end by using trend analysis and forecasts of growth in the local economy.  The graph below 
shows historical Sales and Use tax revenue trends, as well as a comparison of projected revenue for 
FY2025, along with the proposed budget for FY2026.   
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Ad Valorem or Property Taxes 
Property, or ad valorem, taxes are levied under various provisions of the Constitution and Statutes of 
the State of Alabama.  Many ad valorem taxes are restricted to the purposes for which they are levied.  
Of the total collected by the City, 6.5 mills are allocated to general purposes, 6.5 mills are restricted for 
Huntsville City Schools, 6.5 mills are dedicated for capital projects, and a portion is collected in support 
of the infrastructure improvements made within the City’s Tax Increment Financing Districts.  Total 
property tax collections make up 24.4% of the City’s top revenue sources. 

Taxes are assessed on October 1st each year, but not collected until the following year, creating a 
lagging effect from economic trends.  From FY2020 through FY2024, property taxes grew by a total 
average of 14.9 percent.  This is reflective of economic development, the growth in the size of 
Huntsville, and the value of residential and commercial properties.  

The City shows a proposed decrease in FY2026 due to the closure of three TIF districts. TIF districts 
allow the City to use revenues generated by the incremental increases in property tax values to pay for 
infrastructure and improvements within the district. Once each district is closed, the revenues the City 
collected to pay for the improvements are distributed to the appropriate entities, including Madison 
County and Huntsville City Schools. The chart below shows ad valorem collections without TIF district 
revenue. 
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Payments in Lieu of Taxes (PILOT) 
Huntsville Utilities, a City-owned public utility, is composed of three systems: Electric, Gas, and Water, 
all governed by boards which are appointed by the City Council.  All significant Board actions require 
approval of City Council and the City is secondarily liable for all outstanding debt of the Utilities.  Since 
these systems are public, they are not 
subject to property taxes.  A City Council 
ordinance, through the Tennessee Valley 
Authority, authorized payments in lieu of 
taxes (PILOT), which would be due if utility 
systems were subject to ad valorem taxation. 
Additionally, through a City Council 
resolution passed in the 1950’s, the Gas and 
Water Boards pay 6% of net bills.  The Fiber 
initiative, which is complete, began in 2016. 
Although listed separately for accounting 
purposes, it is a part of the electric utilities 
and is considered an asset for the PILOT 
calculation.  As the City of Huntsville 
continues to grow by both population and area, so will the revenue and assets of Huntsville Utilities. 
This should produce stable growth in the PILOT revenue received by the City.   

$0

$5

$10

$15

$20

$25

$30

$35

 FY2020
Actual

 FY2021
Actual

 FY2022
Actual

 FY2023
Actual

 FY2024
Actual

 FY2025
Projected

 FY2026
 Adopted

M
ill

io
ns

PILOT Revenue

ELECTRIC 
SYSTEM

45%

FIBER SYSTEM
16% GAS SYSTEM 

16%

WATER 
SYSTEM

13%

TVA PILOT
9%

OTHER 
1%

PILOTS as a Percentage of Revenue

12



License Revenue 
The fourth largest revenue source for the City is license fees, which comprises 5.6% of the top revenue 
sources. The City levies a license fee on business conducted in Huntsville City limits at rates that vary 
based on a business classification schedule. Schedules and associated rates are set both by Alabama 
State Code and City Ordinance.  In accordance with the schedule, the majority of fees assessed are 
based on gross revenue of the business. 

Lodging Taxes 
The City levies a total of 9% Lodging tax and a $2-per room surcharge on local hotel businesses.  The 
City Council restricts this revenue by ordinance to promote tourism and support operation of City-
owned agencies, including the Von Braun Center (VBC), and the Huntsville Convention and Visitors 
Bureau (CVB).  For accounting purposes, these proceeds are accounted for within a special revenue 
fund. The following illustration shows how Lodging tax proceeds are utilized by the City: 
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As with most cities across the country, the COVID-19 pandemic affected Lodging tax revenue in the City 
of Huntsville. The chart below shows Lodging revenue of $10.5M in FY2020, as a result of the pandemic. 
Lodging tax revenues have seen a steady rise each year through FY2023.  We have experienced slowing 
growth in FY2024 and anticipate continued moderation through FY2026. 

Simplified Sellers Use Tax (SSUT) 
In October 2015, the State established the Simplified Sellers Use Tax (SSUT) Remittance Act to allow 
eligible e-commerce sellers to collect a flat 8% tax.  After taking out the State portion of 4%, the 
remainder is split between municipalities and county governments 60%/40%, respectively, and then 
disbursed based on population.  In January 2019, the program was expanded to include third party 
sellers that conduct business through online platforms, such as Amazon.  Collection and disbursement 
of this State shared tax continues to be adjusted in the State legislative sessions since its adoption.  The 
graph shows the remarkable rise in collections since inception.  
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Permit Fees 
Permit fees are assessed to support the regulation and management of building, air, and sound codes. 
They ensure that construction or alterations comply with the City's safety, planning, and zoning 
standards and confirm that work is 
carried out by professionals in 
accordance with approved plans 
and techniques.  The revenue 
generated from permit fees of 
construction within residential, 
commercial, and industrial markets 
can increase due to a rise in both 
the value and volume of investment 
in the local area.  Permits are 
assessed and categorized into 
building, electrical, mechanical, 
plumbing,  gas, sign, air, and 
blasting.  Construction permits 
make up 93.8% of the City permit 
fee revenue.   Between FY2020 and FY2023, permit revenues saw a notable and anomalous increase, 
averaging 22.8% annually. This rise was mainly due to the emergence of new manufacturing hubs and 
multi-family residential construction projects. In FY2024, inspection revenues began to return to 
historical levels, and our proposed figures for FY2026 reflect the City's standard collections. 
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City of Huntsville 
General Fund Revenues 

16



City of Huntsville 
Lodging and Liquor Tax Fund Revenues 
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City of Huntsville 
Expenditures 

While revenue budgets for the new year are based on historical, current, and projected economic 
trends, expenditure budgets are based on known cost trends and spending plans in the next 
budget year.  Public service costs surpass revenues, making expenditure planning essential for a 
balanced budget. 

Each year’s budget requires thorough analysis of current and historic trends to formulate the 
City’s expenditures.  The following are important factors to consider when reviewing costs 
projections and how changes in any area may significantly impact other spending levels:   

• Personnel – a critical City resource, changes to which directly affect public services.
• Personnel health care – a function of employee wellness and health cost trends.
• Fuel costs – most volume is for fixed service levels (police, landscape management).  Price

is economically driven.
• Utilities – market-based rates, dependent on weather and public use of facilities.
• Debt service – fixed costs based on transcripts (legal) agreements.
• Agency appropriations – key public services affected by changes in funding.
• Fleet maintenance – driven by age and type of use.  Growth in personnel and services,

combined with the degradation of individual vehicles, increases costs.
• Technology – annual support and upgrades to existing systems, includes advancement in

customer service and the ability to automate services with growth in demand.
• Infrastructure maintenance – age of City infrastructure increases costs.  Construction

materials and labor costs are driven by availability and economic factors.

Another factor to consider is the addition and construction of new facilities and infrastructure. 
Most construction is the result of increased demand driven by population growth, such as road 
extension, additional fire stations, and parks and recreation facilities. While much of the actual 
construction costs are supported by borrowing, the City must consider the personnel, 
operational, and debt service costs that increase the annual cost of the City’s budget.     

Considering the above factors, the expenditures presented in this section are divided into the 
following sections for comparability:  departmental spending with trend information on 
personnel and authorized strength, agency and intergovernmental appropriations, debt service, 
and transfers.   
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Departmental Operations 
For reporting purposes, the City has 27 departments, most of which are financially captured in 
the General Fund.  Five City departments, Community Development, Public Transit, Sanitation, 
Water Pollution Control, and Emergency Management Agency are fully or partially accounted for 
outside of the General Fund and discussed in later sections of this document.   

Presented below are the FY2026 General Fund Department Budgets compared to one another. 
The departments with the largest share also have the highest numbers of employees, who, as 
mentioned above, have the largest effect on service levels in our community.   
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City of Huntsville 
Expenditures – General Fund Only 
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City of Huntsville 
Expenditures by Department Category – General Fund Only 
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City of Huntsville 
Expenditures by Department Category – General Fund Only (continued) 
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City of Huntsville 
Expenditures by Department Category – General Fund Only (continued) 
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City of Huntsville 
Personnel Authorization Summary 

 
Mayor Battle has long recognized the City’s employees as its most important resource and has 
invested considerably in training and development over the years.  Salaries and benefits are a 
significant operational expenditure to the City; therefore, the goal of hiring and retaining quality 
individuals is factored into all employee policy decisions.  Current and future workforce profiles 
are listed below.    

Authorized Positions 
Employees are hired into “authorized positions,” which are approved by the City Council as part 
of the budgeting process. Money is budgeted for positions based on the salary and associated 
benefits of each. Any significant change in workforce levels that may impact personnel cost 
budgets are monitored closely throughout the year.  
 
Below is a history of authorized positions:   

Note: Departments can be dramatically affected by shifts in organizational alignment, such as moving a division from 
one department to another.   
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City of Huntsville 
Personnel Authorization Summary (continued) 

 
Huntsville’s rate of growth in population and area demands a greater number of employees to 
maintain the level of services expected by our citizens.  Current and adopted changes to the City’s 
authorized strength for FY2026 is as follows: 

 

Part of position budgeting in a large city is the understanding that there will always be turnover 
in staff, providing vacant positions.  In review of historical vacancies and current understanding 
of personnel cycles, this budget is presented with some departmental positions, while 
authorized, unbudgeted.  As always, the budgets across departments are monitored to ensure 
salaries and benefits are appropriately funded.   
 
The profile of the workforce as of August 1, 2025 used in the development of the budget is as 
follows: 
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Salaries and Benefits Costs 
The City of Huntsville will spend about $250.2 million in FY2025 on employee salaries and 
benefits. Of this amount, approximately 76.5% ($191.4M) will be spent on employee salaries, and 
23.5% ($58.8M) will be spent on other benefits. A breakdown of FY2025 personnel costs is 
illustrated as follows: 

 

Salaries and Benefits Profile 
The costs for an average full-time employee have changed over time, as illustrated below: 

Other Benefits, $, % 

Paid Leave, $, % 
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* - Free or discounted facilities. 
~ - Utilities paid by the City. 
^ - Receives other City funds. 
 
For additional information, including other funding sources, please refer to the Agency and Intergovernmental 
Appropriations section, beginning on page 66. 

City of Huntsville 
Expenditures – Agency and Intergovernmental Appropriations 

 
The City partners with numerous agencies to further culture, community, education, recreation, 
public safety, and other requirements and amenities of a growing community.  The City contracts 
with each entity in an understanding of the specific services the entity will provide.  These 
entities, partnerships, and contracts take many forms to deliver the greatest impact to their 
targeted population.  Below is a listing of all special appropriations to outside City and nonprofit 
agencies:  
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* - Free or discounted facilities. 
~ - Utilities paid by the City. 
^ - Receives other City funds. 
 
For additional information, including other funding sources, please refer to the Agency and Intergovernmental 
Appropriations section, beginning on page 66. 

City of Huntsville 
Expenditures – Agency and Intergovernmental Appropriations (continued) 
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* - Free or discounted facilities. 
~ - Utilities paid by the City. 
^ - Receives other City funds. 
 
For additional information, including other funding sources, please refer to the Agency and Intergovernmental 
Appropriations section, beginning on page 66. 

City of Huntsville 
Expenditures – Agency and Intergovernmental Appropriations (continued) 
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City of Huntsville 
Expenditures – Debt Service and Debt Outstanding 

The City issues debt to finance the construction of long-term capital projects.  Some debt is issued 
as “general obligation" debt, or debt that is backed by the full faith and credit of the City.   Other 
debt is "revenue" debt, or debt that is backed exclusively by certain revenue of the City, and 
holders of this debt must rely on the adequacy of the revenue supporting the debt. 

The Public Building Authority (PBA) was originally organized for the purpose of constructing a 
public safety and municipal court facility, including the City/County jail.  The PBA was utilized in 
2021 for the purpose of constructing the Huntsville Amphitheater and again in 2022 for the 
purpose of constructing Huntsville City Hall.  The City, through lease agreements, is responsible 
for all the debt issued by the PBA.  A summary of all the outstanding debt of the City and the 
Public Building Authority of the City of Huntsville is as follows: 
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City of Huntsville 
Expenditures – Debt Service and Debt Outstanding (continued) 
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City of Huntsville 
Expenditures – Debt Service and Debt Outstanding (continued) 

 
Debt Service expenditures include principal and interest payments on the City’s outstanding 
bonded debt.  The chart below displays debt service expenditures over the next ten years: 
 

 

 

Annual Debt Service is budgeted in each fund as appropriated throughout the City.  The list below 
does not include debt service for the PBA or Water Pollution Control. 
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City of Huntsville 
Expenditures – General Fund Transfers 
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City of Huntsville 
Fiscal 2026 Adopted Budget 

Special Revenue Funds – Revenues and Expenditures 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 

FY26 Adopted Annual Budget 

For the Fiscal Year Beginning October 1, 2025 

Managerial Budgets 



City of Huntsville 
Managerial Budgets - Revenues and Expenditures 
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City of Huntsville 
Managerial Budgets - Revenues and Expenditures (continued) 
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City of Huntsville 

FY26 Adopted Annual Budget 

For the Fiscal Year Beginning October 1, 2025 

Enterprise Funds 

Sanitation 
Water Pollution Control 



City of Huntsville 
Sanitation Division 

The Sanitation Division is charged with providing garbage, yard waste, and bulk waste collection 
to residential and commercial solid waste customers.  The Sanitation Division’s main office is 
located at 4205 East Schrimsher Lane. 

Household garbage collection accepts paper products and household food waste once a week 
for residential customers.  Large green carts are provided to residents and placed curbside for 
pick-up.  Residential bulk trash is the collection of yard waste such as grass clippings, twigs, hedge 
clippings, junk, or rubbish in approved containers. 

Sanitation Routes 
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City of Huntsville 
Sanitation Division 

Fiscal year 2025 saw the first sanitation rate increase since 2010, from $16.50 per month for a 
single-family dwelling to $21.50 per month. This rate increase, only the second increase in the 
last quarter-century for the City of Huntsville, will help offset expenses for the weekly collection 
of garbage for more than 70,000 households, as well as weekly collection of yard debris, empty 
boxes, and other curbside items.  

Part of the new ordinance, which was unanimously approved by City Council, includes the 
provision for rates for qualified low-income customers to remain at $10 per month. Commercial 
standard rates increased from $29 per month to $37 per month, and excessive bulk waste 
charges increased to $55 per five cubic yards under this same ordinance.  

The schedule of current sanitation fees is shown below: 
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City of Huntsville 
Sanitation Division 

Huntsville Utilities bills and collects sanitation charges monthly.  As the City’s population has 
risen, so too has revenue.  The following chart provides an overview of these trends and shows 
the history of operational revenue collection and total customers for the Sanitation Division.  
Sanitation rates remained constant for the years reflected below.  The total customer count 
continues to increase at an average of 1.7% each year. 
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City of Huntsville 
Sanitation Division 

Proposed Operating 
Expenses Budget 

FY2026 

City of Huntsville 
Sanitation Division 

Overview of Revenues, Expenses, and Changes in Net Position * 
 

 
City of Huntsville 

Sanitation Division 
Adopted Operating 

Expenses Budget 
FY2026 
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City of Huntsville 
Water Pollution Control Department 

The Water Pollution Control (WPC) Department manages and oversees the operations of sewage 
collection and treatment for the City of Huntsville.  WPC’s main office is located at 1800 Vermont 
Road and plants, pumping stations, and basins are located throughout the City. WPC operates six 
wastewater treatment plants with the following capacity: 

The operation of the WPC department is financed through the City and accounted for within its 
own “enterprise” fund that is separate from the General Fund. This means sewer charges are 
expected to cover all expenses for the entity, including operations, capital purchases, 
infrastructure projects, and debt service.  The City’s Water Pollution Control Enterprise Fund 
accounts for sewer activities using business-type accounting (full accrual basis).  Revenue sources 
include sewer service charges, sewer access fees, septage discharge revenues, tap fees, and 
investment income.  Expenses are accounted for in the following divisions: Administration, Asset 
Management, Maintenance, Collections, Construction, Television Inspections, Sewer 
Maintenance, Pump Stations, and Monte Sano. There are also divisions for each wastewater 
treatment plant and each basin at those plants.  

50



City of Huntsville 
Water Pollution Control Department 

The City of Huntsville approved its first sewer rate increase in 20 years during fiscal year 2025. 
The increase will support infrastructure investments within the aging sewer collection system 
and five wastewater treatment facilities. Rates for 2026 will bring the average residential 
customer’s monthly sewer bill to around $29.15, an average increase of $5 per household. The 
new rate is still far below the average Alabama resident bill of $52.14 per month. 

The schedule of current sewer fees is shown below: 

Revenues collected by WPC continue to rise as the population of the City increases. Since sewer 
rates are charged based on water usage, revenue collections can be subject to precipitation 
levels, although irrigation systems usually have a separate meter which is not subject to sewer 
charges. The chart below, which displays the numbers from the following page, shows the history 
of operational revenue collections for the WPC fund. 
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City of Huntsville 
Water Pollution Control Fund History – Fiscal Years 2020-2024 
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City of Huntsville 
Water Pollution Control Fund  

Overview of Revenues, Expenses, and Changes in Net Position 

 
Water Pollution Control Fund 
Adopted Operating Expenses 

Budget FY2026 
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2014 Capital Improvement Fund



City of Huntsville 
Capital Improvement Funds 

Overview 
The City has two Capital Improvement Plans (CIP); one established in 1990, and the other in 2014.  Capital 
improvements are major physical expenditures such as land acquisition, building or facility construction, 
equipment, and other public infrastructure. These plans include a description of proposed capital 
improvement projects, an annual schedule of expected funding, and an estimate of the project costs and 
financing sources. The ten-year CIPs are updated every year along with the annual budget and are in 
place to accommodate future population growth and amenities required to maintain appropriate levels 
of service.   

1990 Capital Improvement Fund 
The 1990 Capital Improvement Fund accounts for CIP activity primarily related to the 18% of the 3.5% 
Sales and Use Tax rate, as laid out in the revenue section of this document. The 1990 CIP provides funding 
for infrastructure projects and maintenance, municipal facility construction and improvements, public 
parks and recreational facility construction and improvements, as well as fleet and other durable 
equipment.   

The City allocated funds to projects in fiscal year 2025 aimed at increasing public safety and quality of 
life. These include: the completion of the Public Safety Training Academy for Huntsville Police and Fire 
& Rescue personnel; the Huntsville Aquatics Center revitalization project; and the continued work on 
the Stoner Park Roller Skating Rink. Several projects are still in process, including renovations to the 
Richard Showers Center, street resurfacing projects, and the expansion of Big Spring Park. 

1990 Capital Improvement Fund – Project Spotlight: Public Safety Training Academy 
In a demonstration of its commitment to public safety, the City of Huntsville completed the new $18.6 
million Public Safety Training Academy designed to enhance the preparedness and efficiency of first 
responders.  

Among other standout elements is a lighted driving course, multiple training areas for K-9 officers in both 
controlled and dynamic environments, a quarter-mile agility and fitness track, a 60-foot burn tower, and 
a 74-foot rescue and rappel structure. Consolidating all training into one site improves operational 
readiness and reduces the need for external instruction, translating into long-term savings for the City 
and its taxpayers. 
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 City of Huntsville 
Capital Improvement Funds (continued) 

 

1990 Capital Improvement Fund – Project Spotlight: Huntsville Aquatics Center 
The City completed its $6.4 million investment to revitalize the Legacy Pool at the 90,000-square foot 
Huntsville Aquatics Center. Once the heart of the former Brahan Spring Natatorium, the pool underwent 
a comprehensive transformation that included installing new bleachers, upgrading the ventilation 
system, adding energy-efficient LED lighting, and replacing windows, wall panels, and sections of the 
roof. The pool deck also received significant updates. 

The Legacy Pool, the centerpiece of the former Brahan Spring Natatorium, has remained virtually 
untouched since the facility was transformed into the Huntsville Aquatics Center in 2017. The addition 
of the 50-meter Competition Pool and Instructional Pool put Huntsville swimming on the map, with the 
center hosting numerous championship competitions. 

1990 Capital Improvement Fund – Project Spotlight: Stoner Park Skating Rink 
The City completed work on a $2.3 million investment in North Huntsville with the renovation of the 
Stoner Park Skating Rink. In addition to upgraded restrooms and picnic areas, the park now boasts a 

19,000-square-foot open-air 
pavilion featuring a skating 
rink measuring 85x185 feet.  

Stoner Park offers 
playgrounds, tennis courts, 
multi-purpose fields, and 
spaces for baseball, softball, 
and football, ensuring a 
cohesive recreational 
environment for residents of 
all ages. The idea for this 
project is credited to a group 

of community members who approached Huntsville City Council with a proposal. This project reflects 
the City’s commitment to revitalizing public spaces and responding to the needs of neighborhoods by 
incorporating community feedback into the design and execution. 
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City of Huntsville 
Capital Improvement Funds (continued) 

2014 Capital Improvement Fund 
The 2014 Capital Improvement Fund accounts for CIP activity related to the additional 1% Sales and Use 
Tax that was levied in 2014. This increase brought the City Sales and Use Tax rate from 3.5% to 4.5%, as 
laid out in the revenue section of this document. The 2014 CIP was established to fund construction of 
public roads, bridges, drainage, and economic development efforts.  Some of these costs include right-
of-way acquisition, engineering, testing, and construction infrastructure projects, such as bridge and 
drainage construction.   

In 2025, the City continued work on many projects that help the economic development of this area. 
Included in these projects were: Apollo Park, an investment in public green spaces; the Hays Farm 
Development, blending residential, commercial, and public investments; and the Pratt Avenue 
streetscape, to improve the walkability of this important neighborhood. Continuing with the overall 
vision of the 2014 Capital Improvement Plan, fiscal year 2026 and beyond will focus on future road 
projects, including a new interchange at Interstate 565 to relieve traffic associated with Redstone 
Arsenal called Resolute Way; projects for improved drainage infrastructure, including Huntsville Spring 
Branch; and continued work on the Pedestrian Access and Redevelopment Corridor. 

2014 Capital Improvement Fund – Economic Development Spotlight: Hays Farm Development 
Covering more than 850 acres, the Hays Farm Development in South Huntsville will foster sustainable 
growth by blending residential, commercial, and public investments. Included in this development are 
retail shops, restaurants, and office spaces to provide convenient amenities and encourage economic 
growth within the community.  

The public green 
space will 
feature a pond 
and walking 
paths, lighting, 
hardscapes and 
landscapes. It 
will be wrapped 
by 200,000 
square feet of 
retail space, 
50,000 square 
feet of office 
space, and 200 
apartments. The 
development 
will also include 
an additional 
200 single-family 

residential lots. This project is estimated to return at least $12 million dollars to the taxpayers within 
the first three years. 
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City of Huntsville 
Capital Improvement Funds (continued) 

2014 Capital Improvement Fund – Project Spotlight: Apollo Park 
In December 2024, the City celebrated the 
grand opening of Apollo Park at MidCity – a 
20-acre public green space designed to
promote activity, wellness, and community
engagement. This multi-phase project
concluded in a final 10-acre expansion,
seamlessly linking earlier phases into an
accessible public park for residents and
visitors alike.

Visitors now enjoy a peaceful water 
installation for kayaking and canoeing, a 
scenic pedestrian bridge, expansive green 
areas, paved trails for walking and running, 
and a modern outdoor fitness court. Apollo 
Park reflects the City’s ongoing investment 
to create public green spaces and to build a 
healthier, stronger, and more connected 
community.  

2014 Capital Improvement Fund – Pratt Avenue Streetscape 
The City of Huntsville recently completed an initiative to transform a 1,200-foot corridor between 
Grayson Street and Maysville Road, known as the Pratt Avenue Streetscape Project. This important 
connector between Downtown Huntsville, the Five Points Historic District, and Monte Sano State Park 
features new curb and gutter systems, parallel parking spaces, reconstructed sidewalks, landscaped 
medians, and enhanced stormwater drainage infrastructure.  
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City of Huntsville 

FY26 Adopted Annual Budget 

For the Fiscal Year Beginning October 1, 2025 

Agency and Intergovernmental 
Appropriations 
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GENERAL FUND - AGENCY APPROPRIATIONS:

GENERAL FUND
AGENCY APPROPRIATIONS

FY 2026 Award 
$

Reference Page

AGING SERVICES 72
Huntsville-Madison County Senior Center 440,000                             73
The Legacy Center 60,000                                74
AGING SERVICES TOTALS 500,000                             

BASIC NEEDS 75
Christmas Charities Year-Round 15,000                                76
Family Services Center (LIFT Housing) 10,000                                77
First Stop 171,345                             78
Food Bank of North Alabama 50,000                                79
New Futures 40,000                                80
BASIC NEEDS TOTALS 286,345                             

CHILD CARE AND OUT OF SCHOOL TIME 81
Boys & Girls Club of North Alabama 150,000                             82
Village of Promise 50,000                                83
YMCA of Metro. Huntsville - Child Care Centers 45,000                                84
CHILD CARE & OUT OF SCHOOL TIME TOTALS 245,000                             

ECONOMIC DEVELOPMENT 85
Downtown Huntsville, Inc. 90,000                                86
Invest Northwest 50,000                                87
North Alabama International Trade Association 35,000                                88
South Huntsville Business Association 50,000                                89
ECONOMIC DEVELOPMENT TOTALS 225,000                             

EDUCATION AND WORKFORCE 90
Hatch Huntsville 50,000                                91
North Alabama Homebuilding Academy 200,000                             92
EDUCATION & WORKFORCE TOTALS 250,000                             

HEALTHCARE 93
Community Free Dental Clinic 100,000                             94
Heals 35,000                                95
Huntsville Hospital Foundation 20,000                                96
United Cerebral Palsy of Huntsville 36,000                                97
WellStone 864,000                             98
HEALTHCARE TOTALS 1,055,000                          

City of Huntsville
Expenditures - Agency and Intergovernmental Appropriations

This section of the Proposed Budget includes agencies whose funding is not part of a recurring appropriation 
agreement. These agencies are categorized by type of service their project provides. Each category has its own 
introductory page followed by the profile page of agencies that fall under each respective category.
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City of Huntsville
Expenditures - Agency and Intergovernmental Appropriations

GENERAL FUND
AGENCY APPROPRIATIONS

FY 2026 Award
$ Reference Page

LEGAL SERVICES & ADVOCACY 99
Global Ties - Alabama 25,000   100
Legal Services of Alabama 46,000   101
National Children's Advocacy Center 50,000  102
LEGAL SERVICES & ADVOCACY TOTALS 121,000   

MENTORSHIP 103
100 Black Men of Greater Huntsville 10,000  104
Big Brothers Big Sisters - TN Valley 20,000  105
Girls, Inc. 25,000  106
National Coalition of 100 Black Women 10,000  107
MENTORSHIP TOTALS 65,000  

NEIGHBORHOOD 108
Huntsville Community Watch 20,328  109
Second Mile Development 35,000  110
NEIGHBORHOOD TOTALS 55,328  

QUALITY OF LIFE 111
Arts Huntsville 550,000   112
Historic Huntsville Foundation 30,000  113
Huntsville Community Ballet 40,000  114
Huntsville Symphony Orchestra 191,000   115
Land Trust of North Alabama 125,000   116
Singing River Trail 50,000  117
QUALITY OF LIFE TOTALS 986,000   

RESOURCE CONNECTION 118
Community Action Partnership 100,000   119
Madison County 310 Board 40,000  120
Partnership for a Drug-Free Community 91,000  121
United Way of Madison County 50,000  122
RESOURCE CONNECTION TOTALS 281,000   
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City of Huntsville
Expenditures - Agency and Intergovernmental Appropriations

GENERAL FUND 
INTERGOVERNMENTAL AND CONTRACTS

 FY 2026 Award
$

Reference Pages

Huntsville-Madison County Public Library 5,632,023   123-124

TOTAL GF INTERGOVERNMENTAL & CONTRACTS - AGENCIES 5,963,023  

LODGING AND LIQUOR (L&L) TAX FUND 
AGENCY APROPRIATIONS AND CONTRACTS

FY 2026 Award
$

Reference Page

Burritt on the Mountain 575,000   126
EarlyWorks Museum 700,000   127
Fantasy Playhouse 200,000   128
Huntsville Botanical Garden 500,000   129
Huntsville Museum of Art 1,200,000   130
U.S. Space & Rocket Center Education Foundation 325,000   131
Weeden House Museum 40,000  132
TOTAL L&L TAX - AGENCIES 3,540,000   

LODGING & LIQUOR TAX FUND - APPROPRIATIONS AND CONTRACTS:

This section of the Proposed Budget includes agencies whose funding is awarded by ordinance through the 
Lodging & Liquor tax fund, either through:
  ° An annual application
  ° A predetermined percentage of taxes collected in this fund.
Agencies that submit an annual application have a profile page included in this section.

This section of the Proposed Budget includes agencies who meet one of the following criteria:
  ° Outside agency operating under a current contract with the City of Huntsville 
  ° Separate governmental body operating a service the City has committed to help fund.
Of the agencies in this section, the Huntsville-Madison Public Library is the only agency that submits an annual 
application for appropriation and whose funding varies from year-to-year. 

GENERAL FUND - INTERGOVERNMENTAL & CONTRACTS:
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GENERAL FUND
AGENCY APPROPRIATIONS

AGING SERVICES

FY2023 FY2024 FY2025 FY2026
300
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$440,000
$60,000

AGENCIES:

Huntsville-Madison County Senior Center
The Legacy Center

$500,000

12%
Of Total 

FY2026 Agency
Appropriations

The category of “Aging Services” includes agencies whose mission is to serve members
of our community aged 55+. Services include recreation, education, and social
gatherings, as well as Adult Day Services, Meals on Wheels, homemaker services, and
health education and screenings.
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AGING SERVICES
CATEGORY LEADERSHIP FUNDING SOURCE

TOM GLYNN
EXECUTIVE DIRECTOR

GENERAL FUND

24%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 90%

HUNTSVILLE-MADISON COUNTY SENIOR CENTER MISSION:

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $440,000 $440,000 $440,000 $415,000

Free or Discounted
Lease of Space

* * * *

FUNDING HISTORY:

To re-imagine aging through wellness, connection, and lifelong learning-- all in a vibrant, inclusive
space.
GOAL FOR FUNDING:
To provide exciting opportunities for education, physical fitness, and growth for seniors; and to
support homebound and/or physically or mentally disabled seniors who need assistance to be able
to live in their own homes.
EXPECTED OUTCOME:
Expect to provide recreation and fitness services for 3,800 clients, education services for 2,800
clients, and health screenings for 250 clients. Also, provide 250 nutritious noon meals 5 days per
week for 3,050 clients.
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AGING SERVICES
CATEGORY LEADERSHIP FUNDING SOURCE

CHANDA CRUTCHER
CHIEF VISIONARY OFFICER

GENERAL FUND

PERCENT OF CLIENTS 
COH RESIDENTS: 95%

9%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $60,000 $60,000 60,000 $10,000

Council Improvement:
District 1

- - $5,000 -

FUNDING HISTORY:

THE LEGACY CENTER MISSION:
To improve the well-being and quality of life for elderly individuals, particularly those living with
dementia.

GOAL FOR FUNDING:
Expand dementia-capable and clinical access for underserved seniors at Calvary Hills and Johnson
Towers.

EXPECTED OUTCOME:
150+ seniors served across both sites. 70% of participants will report improved mood, health knowledge,
and emotional stability. 85% of caregivers will report reduced stress. At least 50 new health/social
referrals will be completed. Clinic capacity at Johnson Towers will increase by 40%
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GENERAL FUND
AGENCY APPROPRIATIONS

BASIC NEEDS

FY2023 FY2024 FY2025 FY2026
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7%
Of Total 

FY2026 Agency
Appropriations

AGENCIES:

Christmas Charities Year-Round
Family Services Center (LIFT Housing)
First Stop
Food Bank of North Alabama
New Futures

$15,000
$10,000

$171,345
$50,000
$40,000

$286,345

“Basic Needs” encompasses agencies who provide essentials for members of our
community. These necessities include clothing and shoes, food, and temporary and long-
term shelter. 
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BASIC NEEDS
CATEGORY LEADERSHIP FUNDING SOURCE

BETH HAYNES
EXECUTIVE DIRECTOR

GENERAL FUND

6%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $15,000 $15,000 $15,000 $15,000

CDBG
Community Development

- $20,000 - -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 82%

CHRISTMAS CHARITIES YEAR-ROUND MISSION:
To improve the quality of life year-round for Madison County residents in need by providing program
services at no cost.

GOAL FOR FUNDING:
Do at least one outreach per week in the lowest-income zip codes in Huntsville (35805, 35810,
35816).

EXPECTED OUTCOME:
Aid more people who need access to clothing. Increase the number of clients served and boost
awareness of the programs being offered.
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BASIC NEEDS
CATEGORY LEADERSHIP FUNDING SOURCE

DARIN GEIGER
PRESIDENT/CEO

GENERAL FUND

1%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 100%

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $10,000 $10,000 $10,000 $10,000

HOME GRANT
Community Development

- $360,303 $273,184 $387,832

HESG
Community Development

- $50,048 $6,689 $64,313

CDBG
Community Development

- $78,200 - -

ERAP 2021
Community Development

- - - $91,686

FUNDING HISTORY:

FAMILY SERVICES CENTER MISSION:
To create healthier families and stronger communities.
GOAL FOR FUNDING:
To provide safe, secure, and stable housing to individuals and families experiencing homelessness
through economic hardship, or other crises, and preventing further harm while they work on
transitioning to more permanent housing during the program. 

EXPECTED OUTCOME:
Long-term outcomes will see clients achieve stability through steady income, increased positive social
connections, an increase in credit scores, and securing stable, long-term housing.
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BASIC NEEDS
CATEGORY LEADERSHIP FUNDING SOURCE

CHAD RODRIGUEZ
EXECUTIVE DIRECTOR

GENERAL FUND

PERCENT OF CLIENTS 
COH RESIDENTS: 95%

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $171,345 $171,345 $185,967 $184,239

Liquor/Lodging Fund - - $923,000 -

CAPITAL
General Fund

- - $250,000 -

Opioid Settlement - - $810,000

CDBG
Community Development

- $7,664 $15,000 $117,680

STATE CDBG-CV
Community Development

- - $71,861 $1,701,058

HESG
Community Development

- $83,432 $96,253 $90,238

Urban Dev. Action Grant
Community Development

- - - $600,000

FUNDING HISTORY:

14%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FIRST STOP MISSION:
To address the needs of individuals experiencing homelessness by providing comprehensive services
that promote stability, self-sufficiency, and reintegration into the community.

GOAL FOR FUNDING:
Expand outreach efforts, increase access to case management services, and ensure individuals have the
resources and support needed to transition to independent living.

EXPECTED OUTCOME:
A 20% increase in individuals entering case management services; permanent housing for 50 individuals;
housing retention rate of 75% after 12 months.
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BASIC NEEDS
CATEGORY LEADERSHIP FUNDING SOURCE

SHIRLEY SCHOFIELD
CEO

GENERAL FUND

1%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

GENERAL FUND
Year 1 of 10

$50,000 - - -

1990 CIP - $150,000 - -

COUNCIL IMPROVEMENT
District 5

- $7,000 $10,000 -

Free or Discounted
Lease of Space

* * - -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 35%

FOOD BANK OF NORTH ALABAMA MISSION:
To feed the hungry today and create solutions to end hunger tomorrow.

GOAL FOR FUNDING:
To ensure the Food Bank of North Alabama has the capacity to meet the growing need for supplemental
food assistance and provide a permanent home and distribution center for Food Bank of North Alabama
operations.

EXPECTED OUTCOME:
To increase food rescue from grocery stores, distribution to agencies, grow the number of schools and
health care partners, engage better with volunteers, and create an overall better quality of life.
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BASIC NEEDS
CATEGORY LEADERSHIP FUNDING SOURCE

TAYNA RAINS
EXECUTIVE DIRECTOR

GENERAL FUND

14%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 90%

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $40,000 $30,000 $30,000 $20,000

HESG
Community Development

- $21,477 $34,501 $40,333

FUNDING HISTORY:

NEW FUTURES MISSION:
To transform the lives of homeless families through shelter, advocacy, and resources.

GOAL FOR FUNDING:
To sustain and enhance the volunteer program by offering dedicated staff to recruit, train, and coordinate
volunteers to create ongoing relationships with families.

EXPECTED OUTCOME:
Scheduled monthly volunteers participation will increase from 6 groups to 9 or more. Those currently
involved with New Futures will report an increase in relational connections and personal growth.
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GENERAL FUND
AGENCY APPROPRIATIONS

CHILD CARE/OUT OF SCHOOL TIME

FY2023 FY2024 FY2025 FY2026
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6%
Of Total 

FY2026 Agency
Appropriations

AGENCIES:
Boys and Girls Club
Village of Promise
YMCA - Huntsville Child Care Centers

$150,000
$50,000
$45,000

$245,000

The category of “Child Care & Out of School Time” includes those agencies whose
mission focuses on providing quality, educational-centered care for children, with a
special emphasis on low-income and underserved families across the City. These
programs are aimed at ensuring equity in educational attainment across all income
levels.
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CHILD CARE/OUT OF
SCHOOL TIME

CATEGORY LEADERSHIP FUNDING SOURCE
PATRICK WYNN

CEO
GENERAL FUND

2%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $150,000 $150,000 $150,000 $150,000

CDBG
Community Development

- $119,817 $148,134 $166,039

Free or Discounted
Lease of Space

* * * *

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 57%

BOYS & GIRLS CLUB OF NORTH ALABAMA MISSION:
To inspire and enable all young people, especially those who need us most, to reach their full
potential as productive, responsible, and caring citizens

GOAL FOR FUNDING:
To expand access to high-quality youth development programs that promote academic success, healthy
lifestyles, and leadership for youth across Huntsville.

EXPECTED OUTCOME:
Increased access to high-quality programs for 2,250 additional youth in Huntsville; 20% increase in
reading proficiency in K-3  graders; 200 teens earn workforce certifications; 150 additional teens earn
driver’s license; 95% on-time graduation rate; 40% of graduates pursue STEM-related career or college
major.

rd
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CHILD CARE/OUT OF
SCHOOL TIME

CATEGORY LEADERSHIP FUNDING SOURCE
JAYMES MOONEY

CEO
GENERAL FUND

3%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $50,000 $50,000 $50,000 $50,000

CDBG
Community Development

- $15,000 $30,000 $15,500

Free or Discounted
Lease of Space

* * * *

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 100%

VILLAGE OF PROMISE MISSION:
To empower families to advance out of poverty using a multi-generational approach, promising support
through a continuum of services, and inspiring them to achieve their goals and contribute to their
community

GOAL FOR FUNDING:
To provide a strong foundation for scholars; provide financial relief and peace of mind for parents; ensure
scholar access to mental health resources.

EXPECTED OUTCOME:
Healthier students
Establish a relationship with a medical care provider to reduce the use of emergency rooms as the
first-choice medical service provider
Reduction in school absences
Scholars satisfactorily show the ability to perform the age-appropriate motor skills and
display/respond to social and emotional stimuli based on their age at the time of evaluation.
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2%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $45,000 $45,000 $40,000 $30,000

Free or Discounted
Lease of Space

- * * *

FUNDING HISTORY:

CHILD CARE/OUT OF
SCHOOL TIME

CATEGORY LEADERSHIP FUNDING SOURCE
ERIN LEDET

DIRECTOR, CHILD
DEVELOPMENT SERVICES

GENERAL FUND

PERCENT OF CLIENTS 
COH RESIDENTS: 86%

YMCA OF METROPOLITAN HUNTSVILLE MISSION:
To provide programs and services that build a healthy spirit, mind, and body for all.

GOAL FOR FUNDING:
To prepare four-year olds for Kindergarten in a safe, nurturing environment where children can learn,
grow, and thrive.

EXPECTED OUTCOME:
100% school readiness among enrolled children; support long-term educational success; strengthen
parenting skills, parent-child interactions, and family relationships; enhance teaching quality and foster
stronger relationships between teachers, students, and families; improve overall health and nutritional
well-being of children and their families; improve parents’ employability through education, resources,
and support.
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GENERAL FUND
AGENCY APPROPRIATIONS
ECONOMIC DEVELOPMENT

FY2023 FY2024 FY2025 FY2026
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AGENCIES:

Downtown Huntsville
Invest Northwest
North Alabama Int’l Trade Assoc.
South Huntsville Business Assoc.

$90,000
$50,000
$35,000
$50,000

$225,000

6%
Of Total 

FY2026 Agency
Appropriations

“Economic Development” refers to agencies who focus on improving the overall
prosperity of the City of Huntsville by spurring strategic growth, attracting and
fostering businesses, and diversifying the local economy. 
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ECONOMIC DEVELOPMENT
CATEGORY LEADERSHIP FUNDING SOURCE

MARK RUSSELL
CHAIR, BOARD OF DIRECTORS

GENERAL FUND

13%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $90,000 $90,000 $90,000 $90,000

COUNCIL IMPROVEMENT
District 4

- $10,000 - -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 100%

DOWNTOWN HUNTSVILLE, INC. MISSION:
To create a vibrant, diverse, and economically sustainable downtown.

GOAL FOR FUNDING:
To create free and inclusive events that appeal to a broad range of residents, enhance Huntsville quality
of life, and serve as a catalyst for economic growth and vibrancy in our downtown.

EXPECTED OUTCOME:
Increased average attendance of all events, including:

Artwalk - from 2,200 to 3,000 (6 total events)
Food Trucks - from 3,300 to 4,000 (6 total events)
805 After 5 - from 2,300 to 3,500 (6 total events)
Movies in the Park - from 1,600 to 2,200 (4 total events)
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ECONOMIC DEVELOPMENT
CATEGORY LEADERSHIP FUNDING SOURCE

CHRISTOPHER LEE
EXECUTIVE DIRECTOR

GENERAL FUND

34%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $50,000 - - -

COUNCIL IMPROVEMENT
District 1

- $50,000 - -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 100%

INVEST NORTHWEST MISSION:
To promote and advocating for businesses in Huntsville.

GOAL FOR FUNDING:
To make Northwest Huntsville business community a thriving, inclusive, and sustainable local economy by
supporting small businesses, attracting investment, creating jobs, and enhancing the commercial
environment to improve quality of life for all community members.

EXPECTED OUTCOME:
30% increase in small business operating in District 1
50 new minority-owned businesses launched with support from local programs
500 new jobs created in District 1
300 residents trained and placed in high-demand fields
25% vacancy rate reduction along key corridors
10 formerly-vacant commercial properties rehabilitated or activated
$10 million in private capital investment secured for commercial (re)development
15% increase in sales tax revenue from District 1 corridors
Public infrastructure improvements completed in at least 3 commercial zones
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ECONOMIC DEVELOPMENT
CATEGORY LEADERSHIP FUNDING SOURCE

ANNE BURKETT
EXECUTIVE DIRECTOR

GENERAL FUND

17%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $35,000 - - -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 87%

NORTH ALABAMA INTERNATIONAL TRADE ASSOCIATION MISSION:
To drive North Alabama’s success in the global economy by empowering businesses to connect, grow, and
lead through international trde.

GOAL FOR FUNDING:
Strengthen Huntsville’s global trade and investment capacity by preparing local companies in and access
to international markets.

EXPECTED OUTCOME:
Success will be evident in both quantitative and qualitative outcomes that reflect NAITA’s mission and
the City’s broader economic development goals. Ultimately, success looks like a globally fluent, export-
driven economy where businesses are equipped, connected, and positioned for sustainable international
growth.
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ECONOMIC DEVELOPMENT
CATEGORY LEADERSHIP FUNDING SOURCE

MADISON ROBERTS
EXECUTIVE DIRECTOR

GENERAL FUND

29%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $50,000 - $50,000 $50,000

COUNCIL IMPROVEMENT
District 3

- $50,000 - -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 100%

SOUTH HUNTSVILLE MAIN BUSINESS ASSOCIATION MISSION:
To support, promote, and advocate for businesses in South Huntsville.

GOAL FOR FUNDING:
The goal of this project is to grow SHMBA membership and attract new businesses to South Huntsville. It
supports economic growth, enhances quality of life, and positions South Huntsville as a thriving place to
live, work, and invest.

EXPECTED OUTCOME:
To gain at least 15 new business members this year and see continued growth in South Huntsville’s
commercial activity and retain existing ones by providing resources, visibility, and a strong network of
support. Success will be reflected in a more vibrant business community with fewer closures and
increased economic vitality.
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GENERAL FUND
AGENCY APPROPRIATIONS

EDUCATION & WORKFORCE TRAINING

FY2023 FY2024 FY2025 FY2026
0

50

100

150

200

250

300

IN
 T

HO
U

SA
N

DS

AGENCIES:

Hatch Huntsville
N. AL Homebuilding Academy

$50,000
$200,000

$250,000

6%

Of Total 
FY2026 Agency
Appropriations

The category “Education and Workforce Training” includes agencies who aim to train
community members in high-demand occupations, including food service and general
homebuilding.
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EDUCATION & WORKFORCE
TRAINING

CATEGORY LEADERSHIP FUNDING SOURCE
ELIZABETH BOYER

PRESIDENT
GENERAL FUND

11%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $50,000 $90,000 $90,000 $90,000

CDBG
Community Development

- $100,000 $100,000 $290,000

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 75%

HATCH HUNTSVILLE MISSION:
To combine life skills workshops with hospitality and culinary training into an intensive eight-week life
changing program.

GOAL FOR FUNDING:
To increase graduate numbers to 75 total; to fully develop the Empowering Graduates Goals program to
further improve outcomes for participants.

EXPECTED OUTCOME:
To fill Hatch classrooms with enthusiastic learners and celebrate an increasing number of graduates,
further showcasing the success and impact of the program. Providing wraparound support services for at
least two years post-graduation ensures that graduates have the resources and mentorship needed to
navigate challenges and maintain their momentum.
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EDUCATION & WORKFORCE
TRAINING

CATEGORY LEADERSHIP FUNDING SOURCE
TOMMY DAVIS

EXECUTIVE DIRECTOR
GENERAL FUND

35%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $200,000 $200,000 $200,000 $200,000

FUNDING HISTORY:

NORTH ALABAMA HOMEBUILDING ACADEMY MISSION:
To educate a workforce in the homebuilding industry by providing industry and professional training so that
gradates are successful contributors to the workforce and can positively impact our communities.

GOAL FOR FUNDING:
To graduate an additional 100 students from the program in FY2026.

EXPECTED OUTCOME:
Continue to provide training to students with a wide range of backgrounds, skill sets, and career goals,
which will continue to add entry-level workers to the residential construction workforce. Of the 100
intended graduates, 70 will be employed in the construction industry.

PERCENT OF CLIENTS 
COH RESIDENTS: 64%
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GENERAL FUND
AGENCY APPROPRIATIONS

HEALTHCARE

FY2023 FY2024 FY2025 FY2026
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26%

Of Total 
FY2026 Agency
Appropriations

AGENCIES:

Community Free Dental Clinic
Heals, Inc.
Huntsville Hospital Foundation
United Cerebral Palsy
WellStone 

$100,000
$35,000
$20,000
$36,000

$864,000
$1,055,000

Agencies included in the “Healthcare” category are those whose focus is on increasing the
health of our community members. Most of these organizations have a special focus on
helping to increase the health outcomes of those from low-income families or those
community members who are often overlooked.
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HEALTHCARE
CATEGORY LEADERSHIP FUNDING SOURCE

PAIGE BEITEL
EXECUTIVE DIRECTOR

GENERAL FUND

36%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $100,000 $100,000 $100,000 $100,000

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 100%

COMMUNITY FREE DENTAL CLINIC MISSION:
To provide quality free dental care and education to low-income, uninsured adult residents of Madison
County.

GOAL FOR FUNDING:
Reducing health disparities by expanding prevention services, oral health education, and increasing
awareness of the services that the CFDC provides.

EXPECTED OUTCOME:
Oral health education will help individuals understand the causes and consequences of poor health and
will encourage positive changes in their behaviors and empower them to see timely and appropriate
care.
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HEALTHCARE
CATEGORY LEADERSHIP FUNDING SOURCE

HEATHER MASON
EXECUTIVE DIRECTOR

GENERAL FUND

35%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $35,000 $35,000 $35,000 $35,000

FUNDING HISTORY:

HEALS, INC. MISSION:
To keep children healthy and optimize their opportunities for success in school and society.

GOAL FOR FUNDING:
By delivering healthcare directly into schools and low-income neighborhoods, HEALS removes barriers
that leave children at risk of untreated illness, academic failure, and long-term hardship.

EXPECTED OUTCOME:
To provide over 4,000 patient visits annually, including 300 dental hygiene treatments and 150 pairs of
glasses.

PERCENT OF CLIENTS 
COH RESIDENTS: 85%

95



HEALTHCARE
CATEGORY LEADERSHIP FUNDING SOURCE

SARAH SAVAGE-JONES
PRESIDENT

GENERAL FUND

0.1%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $20,000 $20,000 $25,000 $25,000

Opioid Settlement - - $850,000 -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 53%

HUNTSVILLE HOSPITAL FOUNDATION MISSION:
To inspire giving to support the needs of our hospitals’ patients and caregivers.

GOAL FOR FUNDING:
The Huntsville Hospital Mobile Medical Unit (MMU) has continually provided cost-free health screenings,
preventative care, and patient education throughout Huntsville via a a mobile specialty vehicle since
2011. The goal of the MMU is to increase access to healthcare services for underserved populations
within the City of Huntsville from October 1, 2025 - May 31, 2026.

EXPECTED OUTCOME:
The Mobile Medical Unit will increase access to healthcare at 60 site visits.
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HEALTHCARE
CATEGORY LEADERSHIP FUNDING SOURCE

CHERYL SMITH
CEO

GENERAL FUND

0.6%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 52%

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $36,000 - $25,000 $20,000

FUNDING HISTORY:

UNITED CEREBRAL PALSY OF HUNTSVILLE & TENNESSEE VALLEY MISSION:
To empower individuals of all abilities through comprehensive services and community support.

GOAL FOR FUNDING:
The primary goal is to enhance mental and emotional wellness for individuals, families, and professionals
impacted by disability or chronic health conditions. The project aims to reduce stress, anxiety, fatigue,
and depression while increasing the overall physical, emotional, and mental wellness of the entire family.

EXPECTED OUTCOME:
Provide at least 400 additional counseling sessions annually, conduct 5 weekly PCIT appointments, and
expand group offerings to 5-8 concurrently running support groups. At least 100 caregivers will complete
the Parenting Stress Index with 80% expected to show reduced stress scores. Pre/post client wellness
surveys will track gains in coping, self-esteem, and emotional regulation with 75% of participants
reporting improvement.
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HEALTHCARE
CATEGORY LEADERSHIP FUNDING SOURCE

JEREMY BLAIR
CEO

GENERAL FUND

1.8%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $864,000 $900,000 $900,000 $861,414

JAIL DIVERSION
General Fund

$50,000 $50,000 $50,000 $50,000

CO-RESPONDER
General Fund

$120,000 $120,000 $120,000 $120,000

Opioid Settlement - - $750,000 -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 44%

WELLSTONE MISSION:
To restore hope and healthy living by providing comprehensive behavioral health services in the community.

GOAL FOR FUNDING:
To increase access to mental health care for Huntsville City residents by applying funds to cover or reduce
the cost of services for uninsured individuals who would otherwise pay on a sliding fee scale.

EXPECTED OUTCOME:
The number of diversions from jails and emergency rooms is projected to continue to increase by
another 20% as the community continues to understand WellStone’s crisis services and utilization
increases.
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GENERAL FUND
AGENCY APPROPRIATIONS

LEGAL & ADVOCACY

FY2023 FY2024 FY2025 FY2026
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AGENCIES:

Global Ties
Legal Services of Alabama
National Child Advocacy Center 

$25,000
$46,000
$50,000

$121,000

3%

Of Total 
FY2026 Agency
Appropriations

“Legal and Advocacy” refers to those agencies who assist low-income and/or
underrepresented clients with legal matters to ensure everyone in our city has access
to quality legal representation. These agencies also advocate for the rights of those
whose voices are often overlooked, including children and people new to our
community.
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LEGAL/ADVOCACY
CATEGORY LEADERSHIP FUNDING SOURCE

JACQUELYN SHIPE
CEO

GENERAL FUND

7%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $25,000 $30,000 $30,000 $30,000

COUNCIL IMPROVEMENT
District 5

- - $10,000 -

Free or Discounted 
Lease of Space

* * * *

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 70%

GLOBAL TIES MISSION:
To promote international relationships through citizen diplomacy and refugee assistance, and to enrich
Alabama’s education, commerce, and global awareness.

GOAL FOR FUNDING:
To continue to host Open World, Young Transatlantic Innovation Leaders, International Youth
Ambassadors, and Meet the New South programs; to sustain the new resettled refugees in
Huntsville/Madison County.

EXPECTED OUTCOME:
To increase knowledge of Huntsville’s history, growth, and significance as a thriving global leader in
aerospace, defense technology, and the second largest science technology research park; to increase
economic sustainability amongst the resettled refugees and increase prospective workforce.
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LEGAL/ADVOCACY
CATEGORY LEADERSHIP FUNDING SOURCE

GUY LESCAULT
EXECUTIVE DIRECTOR

GENERAL FUND

0.4%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $46,000 $46,000 $46,000 $46,000

ERAP-2
Community Development

- - - $2,113

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 25%

LEGAL SERVICES ALABAMA MISSION:
To provide free legal advocacy to low-income Alabamians and collaborates with others across the state and
nation to find solutions to systemic issues caused by poverty. 

GOAL FOR FUNDING:
To address specific needs of the low-income community in an effort to keep persons in the home, protect
them from predatory lenders, provide protection for victims of domestic violence, and secure public
benefits for rightful persons.

EXPECTED OUTCOME:
Workforce Development - persons eligible for expungement will have access to better work and
housing opportunities.
Strengthen Families - families will be able to remain in the home through accessing public benefits
and preventing evictions/foreclosures.
Empower Victims - pursuing victim’s compensation for those affected by domestic violence,
protection from abuse orders, and related remedies/protections for victims.
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LEGAL/ADVOCACY
CATEGORY LEADERSHIP FUNDING SOURCE

CHRIS NEWLIN
CEO

GENERAL FUND

0.1%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $50,000 $30,000 - -

COH Leases Space from Agency
General Fund

$45,000 $45,000 $45,000 $45,000

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 48%

NATIONAL CHILDREN’S ADVOCACY CENTER MISSION:
To champion and strengthen the global response to child abuse.

GOAL FOR FUNDING:
To mitigate the long-term impact of abuse on 300+ Huntsville children by offering coordinated,
multidisciplinary services, including therapy, to those who have suffered sexual and physical abuse.

EXPECTED OUTCOME:
Therapy services improve the well-being of abused children by reducing symptoms of trauma, increasing
coping skills, and improving overall function. By addressing the root causes of trauma, empowerment is
available for children to move forward with confidence and reclaim their childhood.
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GENERAL FUND
AGENCY APPROPRIATIONS

MENTORSHIP

FY2023 FY2024 FY2025 FY2026
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$65,000

AGENCIES:

100 Black Men of Greater Huntsville
Big Brothers Big Sisters of TN Valley
Girls, Inc.
National Coalition of 100 Black Women

$10,000
$20,000
$25,000
$10,000

Agencies under the “Mentorship” category are those who provided targeted services for
youth and young adults, generally around personal development, leadership, college and
career readiness, and personal financial wellness.

2%

Of Total 
FY2026 Agency
Appropriations
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PERCENT OF CLIENTS 
COH RESIDENTS: 90%

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $10,000 $10,000 $10,000 $10,000

FUNDING HISTORY

MENTORSHIP
CATEGORY LEADERSHIP FUNDING SOURCE

CHARLES HYDER
PRESIDENT

GENERAL FUND

20%

APPROPRIATION PERCENT OF
AGENCY BUDGET

APPROPRIATION AGENCY BUDGET

100 BLACK MEN OF GREATER HUNTSVILLE MISSION:
To improve the quality of life within our communities and enhance educational and economic
opportunities for our community.

GOAL FOR FUNDING:
An increase in knowledge about STEAM related career goals; a learned approach for gaining the
necessary education/training; students will leave the STEAMposium with a will to succeed and parents
with tools to help guide their youth.

EXPECTED OUTCOME:
Results of questionnaires will show a positive percent change, showing the success of program event
and ongoing sessions, as well as the need to implement this program event & continued sessions
and/or similar sessions in the future.
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MENTORSHIP
CATEGORY LEADERSHIP FUNDING SOURCE

MEGHAN PARKS
CEO

GENERAL FUND

6%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $20,000 $30,000 $30,000 $30,000

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 95%

BIG BROTHER BIG SISTERS MISSION:
To create and support one-to-one mentoring relationships that ignite the power and promise of youth.

GOAL FOR FUNDING:
To grow volunteer base by increasing the number of Bigs by 30%. Such growth will allow more matches of
Bigs to Littles.

EXPECTED OUTCOME:
85% of youth in program to grow in confidence, leadership, life skills, and school or job readiness. Of the
35 youth they are planning to serve, they expect 30 to meet this goal.
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MENTORSHIP
CATEGORY LEADERSHIP FUNDING SOURCE

STEPHANIE MALONE
EXECUTIVE DIRECTOR

GENERAL FUND

4%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $25,000 $25,000 $25,000 $15,000

FUNDING HISTORY:

GIRLS INC. MISSION:
To inspire all girls to be strong, smart, and bold.

GOAL FOR FUNDING:
To provide college and career readiness programming to 50 students in 9  - 12  grade.th th

EXPECTED OUTCOME:
Provide 3-4 college visits annually
65% of Project Accelerate students participate in Leadership Development Workshops
50% of Project Accelerate students will secure job shadowing or internship placements.

PERCENT OF CLIENTS 
COH RESIDENTS: 95%
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MENTORSHIP
CATEGORY LEADERSHIP FUNDING SOURCE

ROBIN DRAKE
PRESIDENT

GENERAL FUND

42%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $10,000 $10,000 $10,000 -

COUNCIL IMPROVEMENT
District 1

- - $5,000 -

COUNCIL IMPROVEMENT
District 5

- - $10,000 -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 85%

NATIONAL COALITION OF 100 BLACK WOMEN MISSION:
To advocate on behalf of black women and girls to promote leadership development and gender equity in
the areas of health, education, and economic empowerment.

GOAL FOR FUNDING:
The EmpowerHer Academy aims to increase awareness of STEAM opportunities in the Huntsville area and
empower participants to pursue education and careers that contribute to a diverse and innovative future
workforce.

EXPECTED OUTCOME:
75% of participants report increased interest and confidence in STEAM subjects
60% of students will demonstrate improved academic performance 
80% of participants to engage in at least one hands-on STEAM project
70% of participants to express interest in STEAM-related college majors or careers
10-15% increase in local women of color entering STEAM fields over the next 5 years
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GENERAL FUND
AGENCY APPROPRIATIONS

NEIGHBORHOOD

FY2023 FY2024 FY2025 FY2026
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AGENCIES:
Huntsville Community Watch Assoc.
Second Mile Development

$20,328
$35,000

$55,328

1%

Of Total 
FY2026 Agency
Appropriations

“Neighborhood” refers to agencies whose mission is to serve specific neighborhoods in
the City of Huntsville. The Huntsville Community Watch Association funds all of the
officially-recognized Community Watches throughout the City, and Second Mile serves
the Terry Heights and Hillendale neighborhoods. 
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NEIGHBORHOOD
CATEGORY LEADERSHIP FUNDING SOURCE

SCOTT FULLER
PRESIDENT

GENERAL FUND

100%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $20,328 $19,596 $28,504 $28,504

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 100%

HUNTSVILLE COMMUNITY WATCH ASSOCIATION MISSION:
To oversee and promote the formation and sustainment of community watch groups throughout the City of
Huntsville.

GOAL FOR FUNDING:
Support 74 recognized Community Watch groups; Grow Community Watch groups through community
outreach.

EXPECTED OUTCOME:
Improve effectiveness of group by continued communication and education
Increase the number of recognized Community Watch groups and increase communications and
relationships with Huntsville Police Department.
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NEIGHBORHOOD
CATEGORY LEADERSHIP FUNDING SOURCE

VICTORIA HINTON
EXECUTIVE DIRECTOR

GENERAL FUND

2.5%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $35,000 $34,195 $34,195 $34,195

COUNCIL IMPROVEMENT
District 1

- - $6,853 -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 100%

SECOND MILE DEVELOPMENT MISSION:
To work alongside our neighbors in the Terry Heights and Hillandale neighborhoods and help them fully
utilize all available resources to maintain a clean, healthy, and safe neighborhood. 

GOAL FOR FUNDING:
To make a positive impact in our community by providing quality programming, resources,
communication and activities for residents of the Terry Heights and Hillandale neighborhoods.

EXPECTED OUTCOME:
60% resident participation in the first 3 scheduled community events
75% increase in resident participation at the quarterly Terry Heights and Hillandale Neighborhood
Organization meetings.
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GENERAL FUND
AGENCY APPROPRIATIONS

QUALITY OF LIFE

FY2023 FY2024 FY2025 FY2026
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AGENCIES:
Arts Huntsville
Historic Huntsville Foundation
Huntsville Community Ballet
Huntsville Symphony Orchestra
Singing River Trail
The Land Trust of North Alabama

$550,000
$30,000
$40,000

$191,000
$50,000

$125,000

$986,000

24%
Of Total 

FY2026 Agency
Appropriations

The category of “Quality of Life” refers to the the agencies whose missions focus on
increasing the well-being of residents. These agencies provide arts and culture,
historical education, and the preservation and development of green spaces.
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QUALITY OF LIFE
CATEGORY LEADERSHIP FUNDING SOURCE

ALLISON DILLON-JAUKEN
EXECUTIVE DIRECTOR

GENERAL FUND

21%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
CAPITAL BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 80%

ARTS HUNTSVILLE MISSION:
To stimulate and support community creativity and engagement by advancing the arts, entertainment, and
culture.

GOAL FOR FUNDING:
Support 20+ nonprofit organizations through the Arts & Cultural Grants; support 8+ community arts events
through the Arts IdEA Grants; promotion of 100+ arts events via Arts Huntsville’s social media channels, e-
newsletters, and marketing campaigns.

EXPECTED OUTCOME:
Award over 28 grants; Promote over 100 area arts events, serving over 180,000 area residents and visitors.

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

ART MARKETING/PROMO
General Fund

$550,000 $550,000 $550,000 $500,000

STAFFING
General Fund

$172,738 $162,960 $77,000 $77,000

PUBLIC ART
General Fund

$350,000 $300,000 $250,000 $250,000

PUBLIC ART
Other Funds

- $278,000 $381,000 $614,500

SANDRA MOON COMPLEX
General Fund

$60,000 $50,000 $50,000 -

COUNCIL IMPROVEMENT
District 1

- - - $19,470

COUNCIL IMPROVEMENT
District 4

- $50,000 $50,000 -

FUNDING HISTORY:
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QUALITY OF LIFE
CATEGORY LEADERSHIP FUNDING SOURCE

DONNA CASTELLANO
EXECUTIVE DIRECTOR

GENERAL FUND

6%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $30,000 $30,000 $50,000 $30,000

COUNCIL IMPROVEMENT
District 5

- - $12,000 -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 80%

HISTORIC HUNTSVILLE FOUNDATION MISSION:
To promote the preservation of historic places in the Greater Huntsville Community through education and
advocacy.

GOAL FOR FUNDING:
To create the physical and web-based “Cornerstones of Freedom” walking tour that uses signage linked
to audio clips.

EXPECTED OUTCOME:
Install signage linked to 30 audio clips with narratives that portray historic figures. Create a Cornerstones
webpage of the walking tour with access to the audio clips.

113



QUALITY OF LIFE
CATEGORY LEADERSHIP FUNDING SOURCE

PHILLIP OTTO 
EXECUTIVE DIRECTOR

GENERAL FUND

3%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $40,000 $40,000 $40,000 $40,000

COUNCIL IMPROVEMENT
District 4

- $5,000 - -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 90%

HUNTSVILLE COMMUNITY BALLET ASSOCIATION MISSION:
To preserve and teach the classical art of ballet; to bring the artistry of classical and contemporary dance to
the Huntsville community and beyond through performances, education, and outreach programs.

GOAL FOR FUNDING:
To increase ticket sales for the 2025-2026 season by 5%.

EXPECTED OUTCOME:
An increase in season ticket holders by 5%; an increase in paid and non-paid television commercials, radio
ads, sponsorships, interviews, and partnerships with WAFF Channel 48 and WLRH public radio.
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QUALITY OF LIFE
CATEGORY LEADERSHIP FUNDING SOURCE

DAN HALCOMB
CEO

GENERAL FUND

9%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $191,000 $166,000 $150,000 $114,500

COUNCIL IMPROVEMENT
District 4

- $5,000 - -

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 90%

HUNTSVILLE SYMPHONY ORCHESTRA MISSION:
To enrich lives and connect communities in Huntsville and the Tennessee Valley through world-class
symphonic performance, musical education, and meaningful outreach.

GOAL FOR FUNDING:
To deliver world-class performances and community programs by funding travel and lodging for
professional musicians.

EXPECTED OUTCOME:
12,000 total attendees throughout the 2025-2026 season
Provide accommodations and compensation for 70 contract musicians.
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QUALITY OF LIFE
CATEGORY LEADERSHIP FUNDING SOURCE

MARIE BOSTICK
EXECUTIVE DIRECTOR

GENERAL FUND

10%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $125,000 $125,000 $125,000 $125,000

2014 CAPITAL IMPROV.
Greenways

$125,000 $125,000 $125,000 $125,000

LIQUOR/LODGING
Nature Discovery Center

$200,000 $200,000 $200,000 $200,000

COUNCIL IMPROVEMENT
District 2

- $30,000 - -

Free or Discounted
Lease of Space

* * * *

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 80%

LAND TRUST OF NORTH ALABAMA MISSION:
To preserve North Alabama’s scenic, historic, and ecological resources through conservation, advocacy,
recreation, and education.

GOAL FOR FUNDING:
To provide an increased number of conservation education activities to encourage and promote outdoor
activity for family groups and underrepresented community members.

EXPECTED OUTCOME:
An increase of 15% in program participation from FY2025 numbers.
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QUALITY OF LIFE
CATEGORY LEADERSHIP FUNDING SOURCE

MISTI POTTER
EXECUTIVE DIRECTOR

GENERAL FUND

5%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $50,000 $50,000 $50,000 $50,000

FUNDING HISTORY:

PERCENT OF CLIENTS 
COH RESIDENTS: 41%

SINGING RIVER TRAIL MISSION:
To connect people and places, creating a 200+ mile greenway system across North Alabama.

GOAL FOR FUNDING:
To advocate and collaborate for trail connections through the City of Huntsville; to install and promote a
“Share the Road” campaign to make roads safer for cyclists and motorists.

EXPECTED OUTCOME:
Identification and initial planning are crucial first steps in the trail construction process
Adding signage and wayfinding to increase the use of existing trails and bring awareness of available
routes and trails through Huntsville. 
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GENERAL FUND
AGENCY APPROPRIATIONS

RESOURCE CONNECTION

FY2023 FY2024 FY2025 FY2026
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AGENCIES:
Community Action Partnership
Madison County 310 Board
Partnership for a Drug-Free Community
United Way

$100,000
$40,000
$91,000
$50,000

$281,000

7%
Of Total 

FY2026 Agency
Appropriations

Agencies in the “Resource Connection” category help connect the needs of the
citizens of the City of Huntsville to the valuable resources at theirs and other
agencies in our community. It is often that community members are not aware of
programs and resources available to them; these agencies help to bridge that gap.
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RESOURCE CONNECTION
CATEGORY LEADERSHIP FUNDING SOURCE

DELORES MASTIN
EXECUTIVE DIRECTOR

GENERAL FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $100,000 $100,000 $100,000 $100,000

HESG
Community Development

- $84,542 $94,522 $117,408

FUNDING HISTORY:

1.8%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 63%

COMMUNITY ACTION PARTNERSHIP MISSION:
To enhance the quality of life through the mobilization of federal, state, and local resources to provide
advocacy, economic development, and assistance to low-income people toward self-sufficiency. 

GOAL FOR FUNDING:
To alleviate poverty and social deprivation by empowering low-income individuals and families in the City
of Huntsville to become active, self-sufficient participants in their communities

EXPECTED OUTCOME:
Expanding services to residents of Huntsville will enhance family stability, promote economic security, and
support the long-term goal of self-sufficiency for low-income individuals and households.
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RESOURCE CONNECTION
CATEGORY LEADERSHIP FUNDING SOURCE

JO POATES
EXECUTIVE DIRECTOR

GENERAL FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $40,000 $40,000 $40,000 $40,000

FUNDING HISTORY:

2%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 81%

MADISON COUNTY 310 BOARD MISSION:
To ensure provision of effective and efficient services to the citizens of this area who are diagnosed with an
intellectual disability or developmental disability.

GOAL FOR FUNDING:
The Intake Coordinator acts as a liaison to families in need of services for individuals with intellectual
disabilities. Also acts as a liaison for the community, attending local schools and expos to provide
information to residents regarding services available.

EXPECTED OUTCOME:
Qualifying individuals will be placed on the waiting list for services or referred to an appropriate agency or
resource. More families will have information and access to needed supports and services.
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RESOURCE CONNECTION
CATEGORY LEADERSHIP FUNDING SOURCE

JESSICA NALL
EXECUTIVE DIRECTOR

GENERAL FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $91,000 $91,000 $91,000 $90,990

FUNDING HISTORY:

21%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 57%

PARTNERSHIP FOR A DRUG-FREE COMMUNITY MISSION:
Dedicated to creating a healthier, drug-free community in North Alabama.

GOAL FOR FUNDING:
Increase number of Huntsville residents entering treatment for substance use disorder by reducing
individual, social, and structural barriers; provide prevention and education programs for youth and
adults with special emphasis on Fentanyl and other emerging drug threats.

EXPECTED OUTCOME:
50% increase in people who use the Hub for treatment referral
30% of those receiving assessments complete substance use treatment
New staff members provide case managment and track treatment outcomes
Reach 500 students with 60% showing increased knowledge
75% of community meetings attendees showing increased knowledge
10% of attendees take educational materials at outreach events.
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RESOURCE CONNECTION
CATEGORY LEADERSHIP FUNDING SOURCE

DANIEL KASAMBIRA
PRESIDENT & CEO

GENERAL FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $50,000 $50,000 $50,000 $45,000

FUNDING HISTORY:

1.8%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 76%

UNITED WAY OF MADISON COUNTY MISSION:
To identify the health and human service needs in Huntsville and Madison County, and work with donors,
volunteers, and expert nonprofit programs to develop and implement effective strategies and solutions.

GOAL FOR FUNDING:
Assure those reaching 211 gain increased awareness and specific referral information; conduct follow-up
inquiries with at least 10% to determine if needs were met; evaluate 211 data to understand needs and
trends; increase outreach and marketing materials.

EXPECTED OUTCOME:
23,000 individuals inquiring through 211 over 12 months
Average of 2 referrals per inquiry
12% of individuals were contacted to determine if their needs were met
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GENERAL FUND
INTERGOVERNMENTAL & CONTRACTS

HUNTSVILLE PUBLIC LIBRARY 

FY2023 FY2024 FY2025 FY2026
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Of Total 
Intergov. & 
Contracts
Appropriations

49%

The Huntsville Public Library is the only agency in the General Fund -
Intergovernmental and Contracts category whose exact funding amount
not tied to a contract.

AGENCY:

Huntsville Public Library $5,632,023

$5,632,023
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INTERGOVERNMENTAL &
CONTRACTS

CATEGORY LEADERSHIP FUNDING SOURCE
CONNIE CHOW

EXECUTIVE DIRECTOR
GENERAL FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

General Fund $5,632,023 $5,632,023 $5,632,023 $5,217,681

COUNCIL IMPROVEMENT
District 4

- - $5,000 -

FUNDING HISTORY:

67%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
CAPITAL BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 48%

HUNTSVILLE-MADISON COUNTY PUBLIC LIBRARY MISSION:
To empower individuals to create their own futures, explore the universe of ideas, and connect with our
community and the world.

GOAL FOR FUNDING:
To grow library programs and meet emerging community needs, including multicultural and differently-
abled users.

EXPECTED OUTCOME:
Increased diversification of programming as shown by the number and variety of programs offered
Increased attendance for programs as well as in number of visitors to facilities
Increased library account sign-ups and greater diversity in community groups that partner with the
library.
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LODGING & LIQUOR TAX FUND AGENCY
APPROPRIATIONS

CULTURE & TOURISM

FY2023 FY2024 FY2025 FY2026
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Of Total L&L 
Appropriations and 
Contracts

24%

AGENCIES:

Burritt Museum
EarlyWorks
Fantasy Playhouse 
Huntsville Botanical Gardens
Huntsville Museum of Art
US Space and Rocket Center
Weeden House

$575,000
$700,000
$200,000
$500,000

$1,200,000
$325,000

$40,000

$3,540,000

Agencies whose mission is to advance the culture and tourism of the City, and
whose appropriation awards are not determined by a specific tax calculation are
included in this category. These agencies are funded through the Lodging and
Liquor Fund.
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PERCENT OF CLIENTS 
COH RESIDENTS: 70%

BURRITT ON THE MOUNTAIN MISSION:
To enhance lives and build community through educational, artistic, and recreational experiences while
preserving our heritage, land, and historic structures.

FUNDING 
SOURCE

2026 
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

Liquor/Lodging Fund $575,000 $575,000 $575,000 $500,000

General Fund - - - $400,000

ARPA - SLFRF - - - $650,000

FUNDING HISTORY:

CULTURE & TOURISM
CATEGORY LEADERSHIP FUNDING SOURCE

MELANIE THORNTON
CEO

LODGING & LIQUOR FUND

25%

APPROPRIATION PERCENT OF
AGENCY BUDGET

APPROPRIATION AGENCY BUDGET

GOAL FOR FUNDING:
To sustain Burritt on the Mountain’s core operations by supporting critical building maintenance,
utilities, and infrastructure needs

EXPECTED OUTCOME:
Improving facility conditions will ensure safe access for over 50,000 annual visitors, including thousands
of school children.
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FUNDING 
SOURCE

2026 
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

Liquor/Lodging Fund $700,000 $700,000 $700,000 $700,000

ARPA - SLFRF - - - $680,570

CULTURE & TOURISM
CATEGORY LEADERSHIP FUNDING SOURCE

ELIZABETH GOODWIN
CEO

LODGING & LIQUOR FUND

28%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
AGENCY BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 60%

EARLYWORKS MUSEUM MISSION:
To provide children an innovative, interactive experience that inspires creativity through discovery and
learning through hands-on exhibits and programs.

FUNDING HISTORY:

GOAL FOR FUNDING:
To continue to increase revenue through admissions, increased development activity and stronger
community partnerships; continue to update exhibits and improve visitor satisfaction. 

EXPECTED OUTCOME:
Donations, sponsorships, and grant awards will increase; EarlyWorks will experience and increase in
total annual museum attendance; residents from all sectors of the community, including underserved
areas of the community and tourists, will be among the new attendees.
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CULTURE & TOURISM
CATEGORY LEADERSHIP FUNDING SOURCE

KAREN MOCKENSTURM
CEO

LODGING & LIQUOR FUND

3%

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

Liquor/Lodging Fund $200,000 $200,000 $200,000 $200,000

FUNDING HISTORY:

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF CAPITAL
BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 76%

FANTASY PLAYHOUSE MISSION:
To provide theatre arts access through production, education, and outreach.

GOAL FOR FUNDING:
Increase production weeks from 6 to 24 in the first year; offer a range of arts education programming for
ages 3-adult; See an increase in: staff, hosted community events, revenue, number of students workforce
ready.

EXPECTED OUTCOME:
In the first year after opening:

75% increase in student enrollment in theatre training 
350% increase in technical theatre classes
Expand scholarships/tuition help by $7,000
Increase staff FTE by 2.5
Total audience increase of 4,000
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CULTURE & TOURISM
CATEGORY LEADERSHIP FUNDING SOURCE

SUSAN WAGNER
CEO

LODGING & LIQUOR FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

Liquor/Lodging Fund $500,000 $500,000 $500,000 $500,000

GENERAL FUND
Welcome Center

- - - $800,000

LIQUOR/LODGING
Welcome Center

- - - $400,000

ARPA - SLFRF - - - $550,000

COUNCIL IMPROVEMENT
District 2

- - $5,000 -

FUNDING HISTORY:

6%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
CAPITAL BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 30%

HUNTSVILLE BOTANICAL GARDEN MISSION:
To connect people to plants to support a healthier quality of life for the region.

GOAL FOR FUNDING:
The Huntsville Botanical Garden will enhance the visitor experience and contribute to the quality of life for
Huntsville residents.

EXPECTED OUTCOME:
A measurable increase in visitor satisfaction and perceived quality of life benefits 
Increased annual attendance, member households, and school field trips
Improved conservation impact, contributing to regional biodiversity protection.
Enhanced reputation of Huntsville as a vibrant, healthy, and nature-connected city.
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CULTURE & TOURISM
CATEGORY LEADERSHIP FUNDING SOURCE

CHRISTOPHER MADKOUR
EXECUTIVE DIRECTOR

LODGING & LIQUOR FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

Liquor/Lodging Fund $1,200,000 $1,200,000 $1,200,000 $900,000

1990 CIP
HVAC System

- $3,706,523 - -

ARPA - SLFRF - - - $405,000

COUNCIL IMPROVEMENT
District 4

- - $5,000 -

FUNDING HISTORY:

31%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
CAPITAL BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 62%

HUNTSVILLE MUSEUM OF ART MISSION:
To bring people and art together through acquiring, preserving, exhibiting, and interpreting the highest
quality works of art.

GOAL FOR FUNDING:
To provide high quality and diverse programs, educational opportunities, and exhibitions to our community
by appealing to a wide array of interests and demographics.

EXPECTED OUTCOME:
Increase in representation from a diverse group of residents
Increase in revenues from attendance and membership
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CULTURE & TOURISM
CATEGORY LEADERSHIP FUNDING SOURCE

BRENDA CARR
EXECUTIVE DIRECTOR

LODGING & LIQUOR FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

Liquor/Lodging Fund $325,000 $325,000 $325,000 $325,000

ARPA - SLFRF - - - $1,000,000

FUNDING HISTORY:

2.5%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
CAPITAL BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 28%

US SPACE & ROCKET CENTER EDUCATION FOUNDATION MISSION
To generate funds and awareness that support the educational programs, cultural and historical events, the
preservation of artifacts, and facilities advancement of the US Space and Rocket Center

GOAL FOR FUNDING:
To increase workforce training and development offerings and capacity, establishing the Space & Rocket
Center as a STEM hub for our state; strengthen and support the future workforce for our community by
increasing the total number of Alabamians attending programs.

EXPECTED OUTCOME:
Increase total number of participants in Space Camp from Alabamians
Increase corporate use of facilities for leadership training and team building
Increase of 2-4% in workforce development sessions from Alabamians 
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CULTURE & TOURISM
CATEGORY LEADERSHIP FUNDING SOURCE

BETH HAMILTON
EXECUTIVE DIRECTOR

LODGING & LIQUOR FUND

FUNDING 
SOURCE

2026
AWARD

2025
AWARD

2024
AWARD

2023
AWARD

Liquor/Lodging Fund $40,000 $40,000 $40,000 $40,000

1990 - CIP
Capital Improvements

- - - $52,000

FUNDING HISTORY:

37%

APPROPRIATION AGENCY BUDGET

APPROPRIATION PERCENT OF
CAPITAL BUDGET

PERCENT OF CLIENTS 
COH RESIDENTS: 80%

WEEDEN HOUSE MUSEUM MISSION:
To serve as an educational resource by providing guided tours for school children, serving as an historical
destination for tourists and as a venue for social events.

GOAL FOR FUNDING:
Increase visitors; attract homeschool, private school and area middle school students for tours; increase
wedding and event rentals; apply for the Civil Rights Trail.

EXPECTED OUTCOME:
Tourist visits will increase
School field trips will be scheduled by teachers in Huntsville City, private schools, as well as North
Alabama homeschool groups
Weddings and event rentals will increase
Daily totals of visitors will be recorded and submitted with the application to Civil Rights Trail.
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