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Our Organizational Values Statement

Passion • Integrity • Results

Passion for Our Community
We are dedicated to providing exceptional service. We listen carefully and respond 
to the needs and expectations of our customers and our community. Each of us 
plays an important role in serving the community and making our city a great 
place to live and work. We encourage creativity and innovation as we constantly 
seek to improve our services and to enhance the quality of life in our community. 
At Springfield, each individual makes a difference.

Integrity in Our Work
We are professional and honest in our working relationships. We strive for          
equity and fairness in our decision making and in our treatment of one another. 
We honor our commitments. We hold ourselves accountable to the highest ethical 
and performance standards.

Results through Collaboration
As City of Springfield employees we are committed to working together with      
citizens, elected officials and each other. We get the job done. 

We value our culture of participation, building strong partnerships across our 
organization and within our community. We respect individual differences,                       
recognizing they are part of our strength as a team. We share ideas to inspire and 
learn from one another.
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ADA Statement 
The City of Springfield operates without regard to race, color, na onal origin, religion,  
sex, sexual orienta on, gender iden ty, marital status, age, or disability in accordance with the Civil 
Rights Act of 1964, the Civil Rights Restora on Act of 1987, Execu ve Order 12898 on Environmental 
Jus ce and related statutes and regula ons, including Title VI of the Civil Rights Act and Title II of the 
Americans with Disabili es Act. For accommoda ons, transla ons, or addi onal informa on, contact the 
ADA Coordinator at 541-726-3724 or jiboa@springfield-or.gov, City TTY users dial Oregon Relay Services 
at 711. 
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City of Springfield, Oregon 

Fiscal Year 2026–27 Budget Message 

City Manager Nancy Newton 

 

Mayor, Members of the City Council, and Budget Committee: 

I respectfully submit the City of Springfield’s Proposed Budget for Fiscal Year 2026–27. This budget 
reflects a disciplined approach to managing public resources by aligning funding with the City’s 
highest service priorities while maintaining a focus on long-term fiscal stability. 

The Proposed Budget is developed to ensure expenditures are supported by reliable, ongoing 
revenues, while positioning the City to respond to both current service demands and future financial 
challenges. 

Budget Overview and Strategic Alignment 

The FY 2026–27 Proposed Budget prioritizes the delivery of core municipal services, including public 
safety, infrastructure maintenance, and regulatory functions. It reflects continued efforts to align 
staffing, service delivery, and funding sources to support operationally effectiveness and financial 
sustainability. 

This budget emphasizes: 

• Maintenance of essential public safety services 

• Strategic alignment of staffing and funding sources 

• Organizational efficiencies and cost containment 

• Use of one-time resources only for non-recurring needs 

At the same time, the budget reflects the reality that structural financial constraints require ongoing 
adjustments to service delivery and resource allocation. 
 
Significant Budget Changes 

Ongoing Changes 

The Proposed Budget includes a series of ongoing adjustments to better align expenditures with 
available revenues: 

• Fire Services: Continued implementation of the D-Shift model—adding a fourth shift to improve 
staffing distribution, reduce overtime, and support firefighter safety—and adjustments 
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necessary for intergovernmental agreement compliance ensure appropriate staffing across all 
shifts 

• Public Works: Programmatic and staffing realignments, including the transfer of the street 
sweeper program to the Storm Drainage Operations Fund, to better align services with funding 
sources. 

• Departmental Efficiencies: Vacancy savings, targeted reductions in materials and services, and 
internal reallocations contribute to overall cost containment. 

• Library Services: The budget proposes the elimination of a vacant Library Associate Manager 
position and a Librarian position, subject to applicable personnel processes and collective 
bargaining obligations. 

The Springfield Public Library remains an essential City service.  The current staffing model reflects 
fiscal constraints, not reduced community need.  The City remains committed to maintaining core 
library services within available resources. 

Long-Term Fiscal Stability 

Strengthening the City’s long-term fiscal position remains a central priority. The City continues to 
face structural financial challenges, including: 

• Limitations on property tax revenue growth 

• Increasing demand for municipal services 

• Inflationary pressures affecting operations and capital costs 

• Significant unfunded obligations not fully reflected in the annual budget 

Among the most significant of these are: 

• Deferred maintenance of City facilities and infrastructure, which represents a growing liability 

• Future financial impacts associated with changes in the governance structure of Eugene 
Springfield Fire, which may affect cost allocation, service delivery, and long-term obligations 

Additionally, cities across Oregon, including Springfield, continue to face unfunded or underfunded 
mandates from the State. These include requirements related to land use planning, housing 
production, environmental compliance, and regulatory oversight. While these mandates advance 
important statewide policy goals, they often require local implementation without additional funding. 
This places additional pressure on limited General Fund and operational resources and can constrain 
the City’s ability to allocate funding toward locally prioritized services. 

In simple terms, the cost of providing services continues to grow faster than the City’s primary 
revenue sources.  

This dynamic underscores the need for sustained commitment to structural balance, prudent 
financial management, and long-term planning. 
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Maintaining a strong financial position is essential to sustaining services and ensuring long-term 
stability. It also supports the City’s ability to maintain a favorable bond rating, which directly affects 
borrowing costs. 

A strong bond rating allows the City to finance infrastructure at lower interest rates, reducing long-
term costs and preserving financial flexibility. This budget supports that objective through structural 
balance, prudent reserves, and acknowledgment of long-term liabilities. 

Economic Conditions and External Challenges 

The City’s financial outlook is influenced by broader economic conditions at the local, state, and 
national levels. 

Local and Regional Factors 

Springfield continues to experience growth and increased demand for services, particularly in public 
safety and infrastructure systems. Infrastructure maintenance needs continue to exceed currently 
available funding. 

State-Level Factors 

State policies and funding decisions continue to shape the City’s financial environment. In particular: 

• Unfunded or underfunded mandates increase local costs without corresponding revenue 

• Changes in regulatory requirements can impact staffing, infrastructure, and compliance costs 

• Revenue limitations at the local level reduce flexibility in responding to these requirements 

National Economic Conditions 

At the national level: 

• Inflation increases will increase operating and capital costs 

• Interest rate changes affect borrowing and long-term planning 

• Economic uncertainty may influence development activity and intergovernmental revenues 

These external factors reinforce the need for conservative financial planning and disciplined 
budgeting. 

Looking Forward 

The FY 2026–27 Proposed Budget aligns the City’s financial structure with its service obligations. At 
the same time, it highlights the need for ongoing work to address long-term liabilities and structural 
challenges. 

Future efforts will focus on: 

• Continued evaluation of organizational and service delivery efficiencies 

• Long-term financial planning, including addressing deferred maintenance 
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• Monitoring fiscal impacts associated with regional service governance structures, including 
Eugene Springfield Fire 

• Managing the impacts of state mandates within constrained local revenue systems 

Acknowledgments 
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Niel Laudati, Deputy Finance Director Jessica Mumme, and Human Resources Director Chaim Hertz for 
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long-term challenges that must be addressed to ensure the City’s continued financial health. 

I appreciate the Budget Committee and City Council’s careful review of this proposal. 

Respectfully submitted, 
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City Government Organiza on 

The City of Springfield, incorporated in 1885, is a home rule charter city. This charter is the basic law 
under which the city operates. Amendments to the charter can only be made by a vote of the people 
and can be placed on the ballot by the City Council or by the voters 
through an iniƟaƟve process. The City of Springfield has a Council-
Manager form of government.     

The Mayor is the formal representaƟve of the City of Springfield, 
and is elected to a four-year term by the voters at large on a non-
parƟsan ballot. The Mayor presides over City Council meeƟngs and 
does not vote, except in the case of a Ɵe vote by City Council. The 
Mayor can veto any City Council decision, but a two-thirds vote of 
the City Council can override the veto. As the chief elected officer, 
the Mayor is responsible for providing poliƟcal and policy leadership 
for the community.  

The six-member City Council sets overall City policy and goals. The 
City Council also makes laws or ordinances which govern the City of 
Springfield. Councilors are nominated from one of six wards and are 
elected at large for staggered, four-year terms. Councilors are 
elected to represent ciƟzens’ interests on the Council. The Council 
takes official acƟon at regular City Council meeƟngs, which are open 
to the public. The Council supervises, and is responsible for 
selecƟng, the City Manager. 

The City Manager supervises the operaƟons of all City departments. 
City departments include the City Manager’s Office, Development & Public Works, Finance, Fire & Life 
Safety, Human Resources, InformaƟon Technology, Library, and Police Departments. As chief 
administrator, the City Manager has no vote in the Council but may take part in discussions of maƩers 
coming before the legislaƟve body.  

Our ciƟzens are the most important part of the City organizaƟon. City services are directed to meet the 
needs of the ciƟzens. Public hearings are held so that residents can contribute to the planning and 
budgeƟng process of the City. The community may express their concerns and requests to their 
representaƟves on the City Council, the Budget CommiƩee, and other City commiƩees. CiƟzens are 
encouraged to aƩend the various public hearings held regarding City acƟons. NoƟces of all City public 
hearings are published in the Public NoƟces secƟon of the Register Guard or The Chronicle newspapers. 
Upcoming meeƟng agenda items are listed in the City Regional secƟon of local newspapers and online.   
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City Services 

Under the direcƟon of the City Manger, eight departments provide services to the ciƟzens of Springfield. 
These departments are: City Manager’s Office, Development & Public Works, Finance, Fire & Life Safety, 
Human Resources, InformaƟon Technology, Library, and Police. Legal services serves under the direcƟon 
of City Council.  

City Manager’s Office 

The City Manager’s Office is responsible for direcƟng and coordinaƟng the work plans of all City 
Departments in conformance with the goals and objecƟves established by the Mayor and City Council. 

Development & Public Works 

The Development & Public Works Department provides urban planning services to the community, 
mandates building permiƫng and inspecƟon, responds to property nuisance complaints, manages City-
owned real estate, designs, constructs, operates, and maintains public improvements, faciliƟes, and 
equipment owned by the City and the public.  

Finance  

The Finance Department provides financial management services to all City Departments, the City 
Council, Budget CommiƩee, the Metropolitan Wastewater Management Commission, the Regional Fiber 
ConsorƟum, and the Springfield Economic Development Agency (SEDA). In addiƟon to financial services, 
the operaƟons of Springfield’s Municipal Court report to the Finance Director.  

Fire & Life Safety 

The Fire & Life Safety Department acts as first responder in medical and fire-related emergencies and 
reviews building and construcƟon plans to ensure fire safety through the Fire Marshal’s Office.  

Human Resources 

The Human Resources Department serves other City departments by providing technical advice, service, 
leadership, and training for issues related to the City’s work force.  

InformaƟon Technology 

The InformaƟon Technology Department manages informaƟon technology service strategy, service 
design, service transiƟon, service operaƟon and conƟnual service improvement for the City, and co-
manages these services with regional partner agencies.  

Legal Services 

Legal Services is responsible for the funcƟons provided by the City AƩorney’s Office, and the City 
Prosecutor.  

Library 

The Library Department provides a wide range of informaƟonal, educaƟonal, cultural and recreaƟonal 
materials to the Springfield community.  
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Police 

The Police Department responds to the emergency and law enforcement needs of the Springfield 
community through response to calls for service, police patrols, traffic law enforcement, and 
invesƟgaƟon of crimes.  

Please refer to the OperaƟng Budget secƟon for more detailed informaƟon about each of the 
Departments.  

 

 

 

Springfield Celebrates 10 Years of Ken Kesey Mural with Mural Refresh 
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The Budget Process 

Purpose of a Budget – A budget is a financial plan that includes 
esƟmates for expenditures and revenues for a single fiscal year. In 
addiƟon, the budget is a policy tool for the Mayor and Council 
to express targets and prioriƟes for the fiscal year. The budget 
is also an implementaƟon tool that translates the targets into 
acƟon plans, which are reflected in each program’s goals, 
objecƟves, and performance measures.  

The budget serves other purposes, as well. It is a financial 
tool that enables to City to allocate its resources. As a public 
document, it is used by elected officials and administrators to 
communicate decisions to the ciƟzens and staff. As a decision-
making document, staff use the budget as an accounƟng tool to 
ensure financial integrity, and a management audiƟng tool to measure 
performance.  

Process Overview – Oregon’s local budget law, as set forth in ORS Chapter 294, requires local 
governments prepare and adopt a budget. The law establishes standard procedures for preparing, 
presenƟng, and administering the budget. Oregon Local Budget Law requires ciƟzen involvement in the 
preparaƟon of the budget, and public disclosure of the budget, before final adopƟon.  

Prepara on – The City of Springfield operates on a fiscal year. The fiscal year begins July 1 and conƟnues 
through June 30 of the next year. For example, FY27 begins July 1, 2026, and conƟnues through June 30, 
2027. PreparaƟon of the City budget typically begins in November by projecƟng annual resources 
(revenues) and requirements (expenditures) for the coming fiscal year.  

Resources include revenues received in the current fiscal 
year, such as property tax receipts, user fees, grants, and 
inter-governmental revenues, as well as reserves and 
working capital carried forward from the previous fiscal 
year. Requirements include wages, materials and 
services, capital outlay, and capital expenditures, among 
others. This comparison of resources and requirements 
establishes the context in which the Budget CommiƩee 

provides direcƟon for the preparaƟon of the budget.  

Before City staff begin preparing the budget for the upcoming fiscal year, the Budget CommiƩee or City 
Council are asked to establish general parameters and guidelines that will govern the budget preparaƟon 
process. Then, staff prepare a proposed budget, which is presented to the Budget CommiƩee by the City 
Manager. This typically occurs in May.  

The Budget CommiƩee consists of the City Council (governing body) and an equal number of electors 
appointed by the governing body. The budget message will be delivered at the first meeƟng. The budget 
message explains the proposed budget and any significant changes in the local government’s fiscal policy 
or financial posiƟon. AŌer the iniƟal meeƟng, the budget commiƩee may meet as many Ɵmes as needed 
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to revise and complete the budget. At least one meeƟng must provide the opportunity for quesƟons and 
comments from any interested person. The Budget CommiƩee considers the proposed budget, including 
any comments made by the public, and may make addiƟons or deleƟons. When the Budget CommiƩee 
is saƟsfied, it approves the budget. The budget approved by the CommiƩee specifies the amount, or 
rate, of each ad valorem tax levy.  

AŌer the budget is approved by the Budget CommiƩee, the governing body of the local government 
must hold a budget hearing. This occurs in June. The purpose of the hearing is to listen to ciƟzens’ 
tesƟmony on the budget approved by the Budget CommiƩee.  

The governing body may make changes to the approved budget before it is adopted. However, if changes 
occur that increase the property tax levy or increase expenditures in any fund by more than 10%, the 
budget must be referred back to the Budget CommiƩee.  

AŌer the budget hearing, and aŌer considering public tesƟmony, the governing body prepares a 
resoluƟon or ordinance that formally adopts the budget, makes appropriaƟons and, if property taxes are 
needed, levies and categorizes each tax. The budget is the basis for making appropriaƟons and cerƟfying 
the taxes. The resoluƟons or ordinances adopƟng the budget and making appropriaƟons must be 
adopted no later than June 30 [OAR 150-294.435(4)]. 

Adjus ng the Adopted Budget 

The budget may be amended during the fiscal year. Amending a budget means that the original 
resoluƟon adopted by the City Council will be changed based on updated informaƟon, unanƟcipated 
revenues and/or expenditures that occur aŌer the original adopƟon. Changes to the resoluƟon that alter 
legal spending levels must be approved by the City Council before any acƟon can occur. Changes to the 
resoluƟon are processed through supplemental budget acƟons.  

A supplemental budget must be prepared and adopted before any expenditure is made in excess of a 
department’s legal budget appropriaƟon. NoƟces of all budget hearings are publicly noƟced using 
guidelines established in Oregon Local Budget Law.  
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FY27 Budget Timeline 
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Fund Accounting 

For accounting purposes, a state or local government is not treated as a single entity. Rather, a 
government is viewed as a collection of smaller, separate businesses known as “funds”. A fund is a fiscal 
and accounting entity with self-balancing accounts to record cash and other financial resources, related 
liabilities, and expenditures, which are segregated for specific activities and objectives. All the 
governmental and proprietary funds listed require budget appropriations. The Agency Fund, a fiduciary 
fund, is the only City of Springfield fund that does not require budget appropriations. All the funds used 
by a government must be classified into three types of activities and further delineated into one of seven 
fund types.  

 

 

  

Fund Fund Type Fund Fund Type
100 - General Fund General 611 - Sanitary Sewer Operations Fund Enterprise

612 - Regional Wastewater Fund Enterprise
201 - Street Fund Special Revenue 615 - Ambulance Fund Enterprise
204 - Special Revenue Fund Special Revenue 617 - Storm Drainage Operations Fund Enterprise
208 - Transient Lodging Tax Fund Special Revenue 618 - Booth-Kelly Fund Enterprise
210 - Community Development Fund Special Revenue 629 - Regional Fiber Consortium Fund Enterprise
224 - Building Code Fund Special Revenue
235 - Fire Local Option Levy Fund Special Revenue 707 - Insurance Fund Internal Service
236 - Police Local Option Levy Fund Special Revenue 713 - Vehicle & Equipment Fund Internal Service

719 - SDC Administration Fund Internal Service
306 - Bond Sinking Fund Debt Service

419 - Development Assessment Capital Capital Projects
420 - Development Projects Capital Projects
433 - Regional Wastewater Capital Fund Capital Projects Fund Fund Type
434 - Street Capital Fund Capital Projects 821 - Agency Fund Agency

823 - Investment Fund Agency

Fiduciary Funds 
(Fiduciary Activities, Not Appropriated)

Proprietary Funds 
(Business-Type Activities)

Governmental Funds 
(Governmental Activities)

9
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City of Springfield Fund Structure 

100 – General Fund 

The purpose of a general fund is to record financial transactions relating to all activities for which specific 
types of funds are not required. It is the general operating fund for the local government. The General 
Fund accounts for resources that are generally not dedicated for a specific purpose. Most services 
provided are basic to the everyday operation of a municipality. 

Major Revenues: Property taxes, franchise fees, state shared revenues, internal charges to other funds.  

Primary Services: Police, Fire & Life Safety, Land Use Planning, Library, Municipal Court, Administrative 
Services (such as City Manager’s Office, Finance, Human Resources, City Attorney’s Office, Information 
Technology).  

200 – Special Revenue Funds 

Special revenue funds are set up for dedicated local option tax levies, specific purpose grants, and other 
revenues when required by statute, charter provision, or the terms of a grant. The number of such funds 
depends upon the activities of the local government and how it is funded. These funds account for 
revenues that are dedicated for a specific purpose. Frequently, the revenues are obtained through a 
grant or are controlled by legal agreement and must be restricted for such purposes. For example, the 
City is obligated by the Oregon Constitution to use gas tax revenues for use within the public right of 
way.  

Major Revenues: Gas tax, Transient Lodging Tax, Building Permit Fees, Property Taxes (levy funds), Grant 
Revenues.  

Primary Services: Police, Fire & Life Safety, Street Maintenance, Housing & Community Development, 
Building Safety & Permitting.  

Funds: Fund 204 (Special Revenue Fund), Fund 208 (Transient Lodging Tax Fund), Fund 210 (Community 
Development Fund), Fund 224 (Building Code Fund), Fund 235 (Fire Local Option Levy Fund), Fund 236 
(Police Local Option Levy Fund). 

300 – Debt Service Funds 

Debt service funds are used to budget for the payment of principal and interest on long-term debt, 
except for the Springfield Economic Development Agency (SEDA) and Enterprise Fund debt. The 
revenues used to retire debt may come from taxes or other revenue sources.  

Major Revenues: Property taxes. 

Primary Services: Payment of principal and interest on outstanding bonds.  

Fund: Fund 306 (Bond Sinking Fund). 

400 – Capital Project Funds 

A capital project fund is a type of special revenue fund that is used to record the resources and 
expenditures needed to finance the building or acquisition of capital facilities that are nonrecurring 
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major expenditure items. Resources can include the proceeds from the sale of general obligation bonds, 
revenue bonds, tax revenue from specific purpose local option taxes, grants, transfers from other funds, 
or other revenues authorized for financing capital projects. A capital project fund is normally established 
when a capital project or series of projects is authorized. 

Major Revenues: System Development Charge (SDC) revenues, transfers-in from other funds, and bond 
proceeds.  

Primary Services: Construction and improvement of City buildings, sanitary sewer, and public right of way 
facilities.  

Funds: Fund 419 (Development and Assessment Capital Fund), Fund 420 (Development Projects Fund), 
Fund 433 (Regional Wastewater Capital Fund), Fund 434 (Street Capital Fund).  

600 – Enterprise Funds 

An enterprise fund is a fund established to finance and account for acquiring, operating, and maintaining 
facilities and services which are primarily self-supporting from user charges and fees. Capital projects are 
included in some of the funds.  

Major Revenues: Stormwater user fees, sanitary sewer user fees, lease payments, ambulance transport 
revenue.  

Primary Services: Wastewater collection and disposal, stormwater conveyance and treatment, 
emergency medical transport, and leased property management.  

Funds: Fund 611 (Sanitary Sewer Operations Fund), Fund 612 (Regional Wastewater Fund), Fund 615 
(Ambulance Fund), Fund 617 (Storm Drainage Operations Fund), Fund 618 (Booth-Kelly Fund), Fund 629 
(Regional Fiber Consortium Fund).  

700 – Internal Service Funds 

An internal service fund finances and accounts for services furnished by one department or agency to 
another department or agency of the same local government. Internal service fund resources usually 
come from operating earnings or transfers from other funds. 

Major Revenues: Internal charges to other funds, employee premium payments.  

Primary Services: Insurance and System Development Charge (SDC) administration.  

Funds: Fund 707 (Insurance Fund), Fund 713 (Vehicle & Equipment Fund), Fund 719 (System 
Development Charge (SDC) Administration Fund). 
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General Ledger Account Structure 

All financial transactions are assigned to a general ledger account code for budgetary tracking and for 
use when putting together the annual audited financial statements. The account code is a sequence of 
numbers that describes the transaction taking place.    

The account code is made up of five sets of distinctly assigned numbers. The bolded segments are 
required, and the project is optional and primarily used for capital projects.  

Fund – Department – Program – Account – Project 

Example: 100 – 04100 – 7040 – 611008 – Pxxxxx 

 

Fund 

The City’s budgetary fund number sequency begins with Fund 100 and ends with Fund 719. The fund is 
the top-level legal spending limit, and therefore, the most important identifier. The money in some funds 
is restricted in its use, therefore, it is important to know what money is being spent on, and if the 
purpose is in keeping with the restrictions of the fund. For instance, Fund 201 (Street Fund) contains 
money that can only be spent on road projects and related expenses. It would be inappropriate, and 
illegal, to fund library services out of this fund.  

Department 

The City uses department codes to describe and differentiate City Departments, and in some cases, 
transactions. Listed below are the primary department categories used by the City.  

01100 – City Manager’s Office 
02100 – Human Resources Department 
03100 – Information Technology Department 
04100 – Finance Department 
05100 – Fire & Life Safety Department 
06100 – Police Department 
07xxx – Development & Public Works Departments 
08100 – Library Department 
09xxx – City Attorney’s Office (Legal Services)  
9xxxx – Non-Departmental 
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Program 

The City uses the program code to describe and differentiate City programs within each department. A 
program is described as a descriptive grouping of related activities to accomplish a major service or 
function for which the local government is responsible. Programs are not a legal appropriation level.  

A summary of programs is:  

0000 – Revenue 
1000-6999 – Community Service Programs 
7000-7999 – Governance 
8000-8999 – Special Programs 
9000 – Non-Programs 

Account  

The first digit of the six-digit account number describes the type of account transaction involved. The 
summary of account sequences are as follows:  

4xxxxx – Revenues 
5xxxxx – Personnel Services 
6xxxxx – Materials & Services 
7xxxxx – Capital Outlay 
8xxxxx – Capital Projects 
9xxxxx – Non-Departmental 

The non-departmental category includes interfund loans, interfund transfers, debt service, statutory 
payments, contingencies, unappropriated fund balance, and reserves.  
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Appropriation Categories 

The budget serves as the basis for appropriations, which create the legal authority to spend public 
money. The budget document, and the resolution appropriating dollars for use, utilizes the general 
ledger structure to aggregate expenditures according to their purpose or function. The summary table 
below shows an example of the relationship between Fund, Appropriations Category, and Department in 
defining the level at which funds are appropriated for spending.                
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Department Operating Budget by Funding Source 

The following table provides a list of departments and associated funding sources included in the FY27 Adopted Budget.  
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Basis of Budgeting 

The City utilizes the modified accrual accounting basis and the full accrual accounting basis to build its 
financial statements which conform to generally accepted accounting principles (GAAP) as applied to 
governments. The City prepares its annual budget on the budgetary basis which is very similar to the 
modified accrual basis. Both the budget basis and the modified accrual basis are focused on current year 
resources and appropriations. These methods differ from full accrual accounting in the following ways:  

• At the time capital outlays are made they are recorded as expenditures under the budgetary and 
modified accrual basis whereas under full accrual, these costs are capitalized and depreciated over 
time. 

• Revenues are recognized when measurable and available (within 30 days of year-end) to finance 
operations during the year under budget and modified accrual basis but are recorded when 
earned under the full accrual basis. 

• Principal on long-term debt is recognized as an expenditure when paid under budget basis and 
modified accrual basis. Under the full accrual basis, no principal expense is recorded, but rather, 
the long-term liability is reduced.    

• Proceeds from long-term debt are recorded as “other financing sources”, a revenue, under budget 
basis and modified accrual but those proceeds are recorded as a liability under the full accrual 
method. 

Budget basis differs from the modified accrual basis as follows: 

• Grant funds are recorded as revenues when the cash is received on the budget basis whereas on 
the modified accrual basis grant funds only become revenue once the eligibility requirements 
imposed by the grantor have been met (usually when the grant funds have been spent on an 
allowable cost). 

• When a government enters into a multi-year lease involving a governmental fund, an expenditure 
and other financing source is recognized at the net present value of the expected lease payments, 
but the budget basis recognizes neither the expenditure nor the other financing source. 

• Typically, at year end, on a budget basis, modified accrual, and full accrual basis, expenditures are 
accrued to the year in which they were incurred. However, if additional expenditures are 
discovered 60 days after the year end, and if the expenses are not material to the financial 
statements, they will only be accrued on a modified accrual and full accrual basis, not on a budget 
basis. 

In order to provide useful tracking and comparisons, the City maintains its accounting records on the 
budget basis throughout the year but makes adjustments at year end to bring the financial statements in 
alignment with GAAP. 
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Statistical Information 

Community Profile 

Springfield, Oregon is a vibrant community located in the heart of the Willamette Valley. Founded in 
1885, Springfield has a rich history of logging and manufacturing. Today, Springfield is a diverse 
community with a population of 63,304 residents. The Springfield community has rich cultural assets, 
such as the Springfield Museum and Historic Interpretive Center, Washburne Historic District, Springfield 
Railroad Depot, Oregon Trail Mural, and Dorris Ranch Living History Farm.  

Major Industries 

Springfield’s primary employment bases are health care, education, manufacturing and wood products. 
The City is home to two hospitals and PacificSource Health Plans.  

Top 10 Taxpayers 

 

 

Average Household Income 
 

Springfield  Lane County  Oregon 

Median Household Income (in 
2024 dollars), 2020-2024 

$68,761 $71,544 $83,011 

Persons in Poverty (%) 14.9% 14.6% 11.8% 

  Source: United States Census, QuickFacts, Retrieved 04-08-2026.  

  

Taxpayer Type Tax Amount 
 Taxable 

Assessed Value 
Percent of Total 

Valuation
INTERNATIONAL PAPER Manufacturing 4,363,228$           253,102,130$       4.1%
MCKENZIE WILLAMETTE REGIONAL MED. CTR. Healthcare 1,776,775              96,892,997           1.6%
IP EAT THREE LLC Manufacturing 1,420,910              82,282,618           1.3%
SWANSON GROUP MFG LLC Wood Products 1,243,898              72,156,040 1.2%
BRFI GATEWAY LLC Shopping Mall 1,220,201              66,561,013 1.1%
UNITED STATES BAKERY Food Services 989,922                 55,949,096 0.9%
PACIFICSOURCE PROPERTIES LLC Healthcare 970,855                 52,879,081 0.9%
ROSBORO COMPANY LLC Wood Products 900,830                 57,753,408 0.9%
PEACEHEALTH Healthcare 874,004                 588,064,799 9.6%
BORDEN CHIMCAL INC Chemical Industry 737,638                 42,720,982 0.7%

14,498,260$         1,368,362,164$   

Total 2025-2026 Taxable Assessed Valuation (Value Used to Compute Rate) for the City of Springfield was $6.15 billion.
Source: Lane County Assesor's Office 
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Population 

The population for Springfield is 63,304 as of July 1, 2025, making Springfield the 9th largest City in the 
State of Oregon. Springfield is located within Lane County, which has a total population of 385,201 as of 
July 1, 2025.  
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Population 
Estimate as 

of 7/1 Springfield 
Percent 
Change Lane County 

Percent 
Change Oregon

Percent 
Change 

2010 59,425            352,010          3,837,300      
2011 59,695            0.45% 353,155          0.33% 3,857,625      0.53%
2012 59,840            0.24% 354,200          0.30% 3,883,735      0.68%
2013 59,990            0.25% 356,125          0.54% 3,919,020      0.91%
2014 60,065            0.13% 358,805          0.75% 3,962,710      1.11%
2015 60,135            0.12% 362,150          0.93% 4,013,845      1.29%
2016 60,140            0.01% 365,940          1.05% 4,076,350      1.56%
2017 60,655            0.86% 370,600          1.27% 4,141,100      1.59%
2018 60,865            0.35% 375,120          1.22% 4,195,300      1.31%
2019 61,355            0.81% 378,880          1.00% 4,236,400      0.98%
2020 61,535            0.29% 381,365          0.66% 4,268,055      0.75%
2021 62,352            1.33% 383,181          0.48% 4,243,791      -0.57%
2022 62,189            -0.26% 383,958          0.20% 4,278,910      0.83%
2023 62,781            0.95% 382,302          -0.43% 4,269,529      -0.22%
2024 62,996            0.34% 382,771          0.12% 4,263,385      -0.14%
2025 63,304            0.49% 385,201          0.63% 4,300,464      0.87%

Source: Portland State University Population Research Center
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Reserve Policy 

I. Purpose 

The City of Springfield desires to maintain a prudent level of financial resources to guard its 
citizens against service disruption in the event of unexpected temporary revenue shortfalls 
or unpredicted one-time expenditures. In addition, this Policy is intended to document the 
appropriate Reserve levels to protect the City’s creditworthiness. This Policy establishes the 
amounts the City will strive to maintain in its Operating Funds Reserves, how Reserves are 
funded, and the conditions under which Reserves may be used.  

II. Applicability & Scope 

This policy applies to Operating Funds.  

III. Authority 

The Budget Committee and City Council will amend or approve the recommended Reserve 
levels through adoption of the Adopted Budget. Unless otherwise noted, the City Manager 
must give prior approval before any actions are taken under this Reserve Policy. 

IV. Definitions & Acronyms 

A. Adopted Budget: as referred to in this Reserve Policy means the budget approved by 
Council and all subsequent amendments.  

B. Operating Funds: includes the General Fund and certain other Special Revenue and 
Enterprise Funds, which specifically track operating revenues and expenditures. This 
definition does not include strictly accounting activities within the funds, which are used to 
track resource inflows and outflows (e.g. sinking fund), but do not recognize operating 
revenue or expenditures.  

C. Reserve: the segregation of a portion of a fund balance to provide for cash-flow 
requirements (Working Capital), emergency situations (Contingency), unanticipated revenue 
of expenditure fluctuations (Revenue or Rate Stability), and future needs (Unrestricted 
Reserves).  

D. Structural Balance: a structurally balanced budget meets recurring requirements with 
recurring resources. A structural imbalance occurs when non-recurring resources are 
necessary to meet recurring requirements.  

V. Policy 

A. Reserve Levels 

 i. Determining Reserve Levels 

Through the City Manager, and in conjunction with other department directors, the 
Finance Director will recommend the appropriate Reserve levels for the City’s Operating 
Funds. Reserve levels will be sufficient to cover cash-flow requirements (Working 
Capital), emergency situations (Contingency), unanticipated revenue or expenditure 
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fluctuations (Revenue or Rate Stability), and futures needs (Unrestricted Reserves). 
Appropriate Reserve levels will be determined by: 

 Cash-flow requirements to support expenditures; 

 Relative rate stability from year-to-year for enterprise funds; 

 Susceptibility of the fund to emergency or unanticipated expenditures; 

 Creditworthiness and capacity to support debt-service requirements; 

Legal or regulatory requirements affecting revenues, expenditures, and fund 
balances; and  

Reliability of outside revenues.  

ii. Determining Reserve Levels 

The City will maintain, at a minimum, the following Reserve levels:  

 A restricted Working Capital Reserve covering cash-flow requirements for at 
least five months; and  

 A restricted Contingency Reserve of three percent (3%) of General Fund 
operating expenditures for emergency expenditures; and 

 A restricted Revenue Stability Reserve to guard against susceptibility of the 
General Fund to unanticipated fluctuations in revenues of expenditures; and  

 Additional Unrestricted Reserves to plan for program development and future 
needs to continue to deliver the community’s highest priority services.  

iii. Reserves in Other Funds 

Other Operating Funds will maintain Reserve levels sufficient to cover Working Capital, 
Contingency, and Unrestricted Reserves. Appropriate Reserve levels for these funds will 
be determined in accordance with this Policy.  

iv. Monitoring Reserves 

During the course of the year, the Finance Department will closely monitor the City’s 
revenues and expenditures to ensure Reserves are not used beyond any planned. If, 
based on the staff’s analysis and forecasting, the target levels of Reserves are not being 
met, or are likely to not be met at some point within a five-year time horizon, then fund 
balance levels will be provided to the Mayor and City Council. Should the projected year-
end fund balances fall below the minimum Reserve levels established by this Policy, a 
plan to replenish the Reserves will be established based on the requirements outlined in 
this Policy.  
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B. Funding the Reserves 

Funding of Reserves will generally come from excess revenues over expenditures or one-   
time revenues.  

C. Conditions for Use of Reserves 

It is the intent of the City to limit use of Reserves to address unanticipated, non-recurring 
needs. Reserves will not normally be applied to recurring annual operating expenditures. 
Reserves may, however, be used to allow time for the City to restructure its operations in 
a deliberate manner (as might be required in an economic downturn), but such use will 
only take place in the context of an adopted long-term plan.  

Use of Contingency Reserves should be infrequent: for unanticipated expenditures such as 
costs associated with a response to a disaster, or to meet unanticipated increases in 
service delivery costs. The City Council must authorize expenditure of any Contingencies 
via a resolution.  

D. Authority over Reserves 

The City Council may authorize the use of Reserves. City staff will report both current and 
projected Reserve levels to the City Council.  

E. Replenishment of Reserves 

In the event that Reserves are used resulting in a balance below the appropriate Reserve 
levels established by this Policy, a plan for Reserve replenishment will be submitted to the 
City Council. A replenishment plan will include: (1) the time period over which the 
components of the Reserve will be replenished, and (2) the means by which they will be 
replenished.  

i. Time Horizon 

Generally, Reserves should be replenished within one to three years. Factors 
influencing the time horizon for replenishment include:  

 The budgetary reasons behind the Reserve targets 

 Recovering from an extreme event 

 Political continuity 

 Financial planning time horizons 

 Long-term forecasts and economic conditions 

 External financing expectations 

ii. General Fund Replenishment 

In the event Reserves are used resulting in a balance below two months (roughly 16%) 
of General Fund operating expenditures, the General Fund will be replenished with 
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nonrecurring revenues, budget surpluses, or resources from other funds, over a 
period of one to three years, with targets of 80% of target in year one, 90% of target in 
year two, and 100% of target in year three.  

F. Excess of Reserves 

Target Reserve balances will be measured against three-year projections for the Operating 
Fund. In the event Reserves exceed the target balance requirements, any excess Reserves 
may be used in the following ways:  

1. Fund accrued liabilities, including but not limited to debt service, pension, 
and other post-employment benefits as directed and approved within the 
long-term financial plan and the annual budget resolution. Priority will be 
given to those items that relieve budget or financial operating pressure in 
future periods;  

2. Appropriated to lower the amount of bonds or contributions needed to fund 
capital projects in the City’s Capital Improvement Plan;  

3. One-time expenditures that do not increase recurring operating costs and 
that cannot be funded through current revenues. Emphasis will be placed on 
one-time uses that reduce future operating costs; or 

4. Start-up expenditures for new programs, provided that such action is 
approved by City Council and is considered in the context of multi-year 
projections of revenues and expenditures as prepared by the Finance 
Department.  

G. Periodic Review of the Targets 

At a minimum, during the budget process, the Finance Department will review the 
current and projected Reserves to ensure that they are appropriate given the economic 
and financial risk factors the City is subject to.  

VI. Related Documents & References 

Accounting, Auditing, and Financial Reporting Policy 

VII. Quality Control & Quality Assurance 

The City Manager is responsible to ensure the presence of procedures that provide sufficient 
guidance to affected City personnel to fulfill the intent of this Policy. 

VIII. Version 

Version 1 (adopted April 4, 2016)  
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Revenue Policy 

I. Purpose 

The City of Springfield will maintain a stable and diverse revenue system to shelter programs 
and services from short-term fluctuations in any single revenue source.  

II. Applicability & Scope 

This policy applies to Operating Funds.  

III. Authority 

Unless otherwise noted, the City Manager must give prior approval before any actions are 
taken under this Revenue Policy. 

IV. Definitions & Acronyms 

A. Operating Funds: includes the General Fund and certain other Special Revenue and 
Enterprise Funds, which specifically track operating revenues and expenditures. This 
definition does not include strictly accounting activities within the fund, which are used to 
track resource inflows and outflows (e.g. sinking fund), but do not recognize operating 
revenue or expenditures.   

V. Policy 

A. Revenue Structure: the City must be sensitive to the balance between the need for 
services and the City’s ability to raise fees, charges, and taxes to support those services.  

 i. Diversification and Stabilization 

The City should strive to maintain a diversified mix of revenues in order to balance the 
source of revenue amongst the taxpayers and to provide ongoing stability and 
predictability.  

ii. Equity 

The City will strive to equitably, fairly, and adequately fund its programs. Services having 
a citywide benefit shall be financed with revenue sources generated from a broad base, 
such as property taxes and state aids. Services where the customer determines the use 
shall be financed with user fees, charges, and assessments related to the level of service 
provided.  

iii. Relation to Economic Development 

The City’s overall revenue structure should be designed to recapture for the City some of 
the financial benefits resulting from City economic and community development 
investments. The City will strive to keep a total revenue mix that encourages growth and 
keeps Springfield economically competitive and a city of choice for people to live and do 
business.  
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iv. Collections 

The City will enforce its authority to collect revenue due the City, including litigation if 
necessary. The City will strive to efficiently collect accounts receivable, ensuring the 
largest possible margin of revenue-obtained to cost-of-collections.  

B. Non-Recurring and Volatile Revenue 

The City will avoid using unpredictable revenue for ongoing expenditures.  

i. Non-Recurring Revenues 

By definition, non-recurring revenues cannot be relied on in future budget years. Non-
recurring revenues should only be used for non-recurring expenditures and not for 
recurring expenditures. The best use of non-recurring revenues is to invest in projects 
that will result in long-term operating cost savings.   

Departments will distinguish non-recurring from recurring revenues to assist Finance in 
fiscal health and budget analysis.  

ii. Volatile Revenues 

Volatile revenues (recurring but unpredictable revenues) are highly dependent on 
economic conditions outside of the City’s control and are susceptible to large 
fluctuations (both positive and negative). Therefore, volatile revenues should be used for 
non-recurring expenditures or to increase reserves for the inevitable economic 
downturns. Refer to the Reserve Policy for further discussion.  

C. Revenue Estimates 

The City will conduct its operations from existing or foreseeable revenue sources.  

The City will prepare revenue forecasts for all Operating Funds. The City will estimate its 
annual revenues by an objective, analytical process. Since most revenues are sensitive to 
conditions outside the City’s control, estimates will be conservative.  

Departments will monitor and provide analysis regarding their revenues to Finance for 
reporting and budgeting purposes.  

D. Earmarking 

i. Restricted Revenue 

Restricted revenues will only be used for their legally permissible purposes.  

ii. Property Taxes 

The Oregon Constitution (see ORS § 310) imposes limitations on property tax increases 
and distribution. As such, property tax allocation will be prioritized for use to essential 
City services that benefit and are available to everyone in the community.  
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E. User Fees 

The Master Fees & Charges Schedule will be updated at least annually to reflect cost-of-
living adjustments and other fee updates.   

i. Goals of User Fees 

(1) Tax dollars should support essential City services that benefit and are available to 
everyone in the community.  

(2) For services that largely or solely benefit individuals, the City should recover full or 
partial costs of service delivery through user fees.  

ii. Cost Recovery 

Charges for services that benefit specific users should recover full or partial costs of 
service delivery, including all direct costs and overhead. User fee pricing policies 
should take into consideration:  

Whether the service benefits the community in general or only the individual or 
group receiving the service; 

Whether the service is provided only by the public sector, or also by the private 
sector;  

Whether imposing the full cost fee would impose a hardship on specific service 
users; 

Whether imposing the full cost fee would place the City at an economic 
disadvantage;  

Whether not imposing a full cost fee would cause an unrealistic demand on the 
service. 

 iii. Review of Fees 

 In addition to the periodic update to the Master Fees & Charges Schedule, 
departments that impose fees or service charges will periodically prepare and update 
cost-of-service studies for such services to ensure ongoing equity and cost recovery 
ability. Departments will periodically examine new revenue possibilities.   

VI. Related Documents & References 

A. Reserve Policy 

B. Accounting, Auditing, and Financial Reporting Policy 

VII. Quality Control & Quality Assurance 

The City Manager is responsible to ensure the presence of procedures that provide sufficient 
guidance to affected City personnel to fulfill the intent of this Policy.  

This Policy will be updated on an as-needed basis.  
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VIII. Version 

Version 1 (adopted April 4, 2016)  
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Accounting, Auditing, and Financial Reporting Policy 

I. Purpose 

The City will maintain a system of financial monitoring, control, and reporting for all 
operations and Funds in order to provide effective means of ensuring reliability, accuracy, 
consistency, timeliness, and compliance with legal requirements.   

II. Applicability & Scope 

This policy applies to all Funds.  

III. Authority 

Unless otherwise noted, any actions taken under these Accounting, Auditing, and Financial 
Reporting Policy must be approved by the City Manager. 

IV. Definitions & Acronyms 

A. Accounting: is the process of assembling, analyzing, classifying, and recording data 
relevant to a government’s finances.  

B. Adopted Budget: as referred to in this Accounting, Auditing, and Financial Reporting 
Policy, means the budget approved by Council and all subsequent amendments.  

C. Financial Reporting: process of taking accounting data and providing it in usable form to 
those who need it. It includes internal and external reporting (either special or general 
purpose).  

D. Fund: a self-balancing set of accounts, segregated for specific purposes, including 
compliance with laws and regulations or for special restrictions and limitations.  

V. Policies 

A. Accounting Records and Reporting 

 The City will maintain its accounting records in accordance with state and federal law and 
regulations. Budgetary reporting will be in accordance with the state’s budget laws and 
regulations. The City will report its financial condition and results of operations in 
accordance with state regulations and generally accepted accounting principles (“GAAP”) 
applicable to governments as promulgated by the Government Accounting Standards Board 
(“GASB”).  

 The Finance Department is responsible for producing timely and accurate financial data 
reflecting the status of actual revenues and expenditures compared to the Adopted Budget.  

 B. Auditing 

 The Finance Department is responsible for compiling and producing the Annual 
Comprehensive Financial Report (“ACFR”) in conformity with state and federal law and 
regulations and GAAP.  
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 The City will annually seek to obtain the Government Finance Officers Association (“GFOA”) 
Certificate of Achievement for Excellence in Financial Reporting. The CAFR will be presented 
in a way designed to communicate with citizens about the financial affairs of the City.  

 C. Fund Structure 

 The City will establish and maintain Funds that are necessary as a matter of law and Funds 
that are necessary for sound financial administration. The Finance Director will periodically 
review the Fund structure and recommend changes to the City Manager to improve 
compliance with this Policy.   

VI. Related Documents & References 

This Policy affects all financial policies.  

VII. Quality Control & Quality Assurance 

The City Manager is responsible to ensure the presence of procedures that provide sufficient 
guidance to affected City personnel to fulfill the intent of these policies.   

These policies will be updated on an as-needed basis.  

VIII. Version 

Version 1 (adopted April 4, 2016)  
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Economic Factors & Assumptions Influencing the FY27 Budget 

During the preparation of the budget for the following fiscal year, the long-term impacts of the local 
economy were examined in conjunction with business decisions made by the City. The following are the 
major assumptions used in developing the FY27 budget. 

Revenue Assumptions 

Property Tax Receipts: Assessed (taxable) value for the City is projected to increase by 3.3%, in-line with 
the historical average.  

Land Development Revenues: Development activity is anticipated to remain steady in the upcoming 
fiscal year with building permit and planning revenues expected to be consistent with FY26 budgeted 
revenues.   

Sanitary Sewer & Stormwater User Fees: User rates for both the City’s sewer and storm water drainage 
programs are forecast to increase on July 1, 2026 by 5%. 

Transient Lodging Tax Revenues: Transient lodging tax receipts have come in higher than budgeted over 
the previous two budget cycles and it is anticipated they will continue to perform well in FY27 with a 
projected increase of 22% over the FY26 budgeted amount.   

Interest Income: With the Federal Reserve continuing to hold interest rates steady, this is expected to 
have a positive impact on the City’s investments. With uncertainty in the economy, and recent volatility 
in interest rates, a conservative approach to rates and projected interest earnings is assumed at 
approximately 4%.  

Expenditure Assumptions 

Personnel Services Inflation: Inflation has declined from the historic highs seen in recent years, but it 
remains above the low levels experienced in the decades prior to the pandemic. The effects of those 
higher inflation years are now reflected in all current City labor contracts, and inflation continues to be a 
significant driver of the FY27 personnel services budgets. 

Materials & Services (M&S) Inflation: Inflation continues to be experienced in contractual services and 
material purchases, and the FY27 budget reflects a 3% increase in M&S budgets.  

Oregon Public Employees Retirement System (PERS): PERS set the City’s new two-year rates beginning 
July 1, 2025 (FY26), and those rates will remain in place through FY27. All rates have increased by more 
than anticipated due to the PERS portfolio significantly underperforming its target rate of return on 
investments in the most recent actuarial valuation. In addition to the rates shown below, the City 
continues to pick-up the employees 6% contribution, except for members of IAFF. For the current 
biennium (FY26-FY27), the City has three separate PERS retirement rates for its employees. The lowest 
rate increase was 14.2% for PERS Tier 1/Tier 2. The rate increase for OPSRP (public safety) was 20.4%. 
The highest rate increase was 23.4% for OPSRP (general service). The estimated dollar impact over the 
biennium is $5.4 million, as compared to the prior biennium.  

Health Insurance: The plan year for health insurance occurs on a calendar year schedule. Beginning 
January 2013, the City initiated a self-funded insurance program with the administration of the program 
contracted out to a private provider. The City’s experience factors since becoming self-insured have been 
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very positive. For January 1, 2026, the City held rates flat. For the plan year beginning January 1, 2027, 
the City is not projecting an increase.  

Personnel Services Assumption by Labor Group 

American Federation of State, County and Municipal Employees (AFSCME): The AFSCME employee’s 
current contract covers a three-year period from July 1, 2024, through June 30, 2027. It provides for a 
cost-of-living increase of 2.79% effective July 1, 2026, based on CPI-W from the most recent December, 
with a collar not less than 2% and not more than 4%.  

Service Employees International Union (SEIU): SEIU and non-represented employees received market 
pay adjustments on July 1, 2027, based on a market survey completed by the City’s compensation 
consultants, and implemented on a methodology agreed to in labor negotiations in the spring of 2025. 
Implementation of the new market-based pay plan involving moving employees to the nearest pay step 
that allowed for a minimum increase of 3%. This typically resulted in employees that were at the top pay 
step to drop down a few steps, while still receiving the minimum increase, and having annual merit steps 
in future years. The current contract expires June 30, 2028.   

Springfield Police Association (SPA): The SPA employee’s current contract expires on June 30, 2026. 
Negotiations for a new contract are underway.  

International Association of Fire Fighters (IAFF): The IAFF employee’s current contract covers a three-
year period from July 1, 2024, through June 30, 2027. It provides for a 4% increase on July 1, 2026. 

International Association of Fire Fighters, Battalion Chiefs (IAFF BC): The IAFF BC employee’s current 
contract expires on June 30, 2026. Negotiations for a new contract are underway.  
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FY27 Projected Fund Balance 

 

 

 July 1, 2026 
Beginning Cash  

 New 
Revenue 

 Transfers-In & 
Indirect Charges 

100 General Fund 13,932,359          45,241,904              4,625,822              

Special Revenue Funds
   201 Street Fund 2,011,562            6,741,500                559,290                  
   204 Special Revenue Fund 5,907,676            915,881                    5,000                      
   208 Transient Lodging Tax Fund 2,667,052            2,250,000                -                               
   210 Community Development Fund 52,891                  777,864                    -                               
   224 Building Code Fund 8,919,623            2,376,000                -                               
   235 Fire Local Option Levy Fund 910,836                3,341,769                -                               
   236 Police Local Option Levy Fund 2,993,045            9,631,169                -                               

Total Special Revenue Funds 23,462,685          26,034,183              564,290                  

Debt Service Funds 
   306 Bond Sinking Fund 676,620                4,300,000                -                               

Total Debt Service Funds 676,620                4,300,000                -                               

Capital Projects Funds
419 Development Assessment Capital Fund 1,075,910            25,000                      -                               
420 Development Projects Fund 4,556,241            528,897                    -                               
433 Regional Wastewater Capital Fund 95,913,905          5,572,100                13,000,000            
434 Street Capital Fund 34,393,721          7,187,475                -                               

Total Capital Projects Funds 135,939,777        13,313,472              13,000,000            

Enterprise Funds
611 Sanitary Sewer Operations Fund 45,403,175          14,651,681              -                               
612 Regional Wastewater Fund 7,838,507            46,656,156              28,880                    
615 Ambulance Fund 537,388                9,192,200                -                               
617 Storm Drainage Operations Fund 29,961,493          11,250,000              -                               
618 Booth-Kelly Fund 1,661,553            731,602                    -                               
629 Regional Fiber Consortium Fund 690,538                180,900                    -                               
Total Enterprise Funds 86,092,654          82,662,539              28,880                    

Internal Service Funds
707 Insurance Fund 20,175,905          12,890,898              -                               
713 Vehicle & Equipment Fund 7,907,806            4,156,698                -                               
719 SDC Administration Fund 494,468                555,000                    -                               

Total Internal Service Funds 28,578,179          17,602,596              -                               

Total All Funds 288,682,274        189,154,694            18,218,992            

Resources
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 Operating   Capital  Transfers Out  Debt Service  

 Projected 
June 30, 2027 
Cash Balance  

% Change 
Beginning 
Balance to 

Ending 
Balance

Footnote 
for Changes 

> 10%
49,757,383      -                        564,290         -                          13,478,412    -3%

8,015,234         -                        -                       -                          1,297,118      -36% (1)
3,255,236         -                        -                       -                          3,573,321      -40% (2)
1,551,299         -                        1,221,530      -                          2,144,223      -20% (3)

777,864            -                        -                       -                          52,891            0%
2,322,321         -                        -                       -                          8,973,302      1%
2,861,134         -                        -                       -                          1,391,471      53% (4)
9,684,634         -                        -                       -                          2,939,580      -2%

28,467,722      -                        1,221,530      -                          20,371,906    

-                          -                        -                       4,387,000         589,620          -13% (5)
-                          -                        -                       4,387,000         589,620          

-                          -                        -                       -                          1,100,910      2%
-                          750,000          124,688         -                          4,210,450      -8%

2,843,000         39,430,000     28,880            -                          72,184,125    -25% (6)
141,601            16,819,936     -                       -                          24,619,659    -28% (7)

2,984,601         56,999,936     153,568         -                          102,115,144  

6,926,422         5,150,500       -                       1,066,010         46,911,924    3%
29,600,791      -                        13,000,000    713,770             11,208,982    43% (8)

7,985,821         -                        -                       -                          1,743,767      0%
9,213,045         1,897,400       -                       551,951             29,549,097    -1%

812,764            -                        -                       -                          1,580,391      -5%
293,825            -                        -                       -                          577,613          -16% (9)

54,832,668      7,047,900       13,000,000    2,331,731         91,571,774    

14,871,242      -                        -                       -                          18,195,561    -10%
4,298,159         -                        -                       209,000             7,557,345      -4%

572,049            -                        -                       -                          477,419          -3%
19,741,450      -                        -                       209,000             26,230,325    

155,783,824    64,047,836     14,939,388    6,927,731         254,357,181  

Expenses
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Footnotes Detailing Changes Greater than 10% 

(1) Street Fund – Fund 201: A 36% reduction in fund balance is projected due to a decrease in available 
beginning cash, and revenues having a slight increase compared to previous years while expenditures 
increased greater than the increases in revenue.  

(2) Special Revenue Fund – Fund 204: A 40% reduction in fund balance is projected due to spending 
down all State awarded ARPA funds and other State awards.  In addition, there will be increased 
spending on the court’s drug treatment program, police vehicles, and public works personnel in FY26.  

(3) Transient Lodging Tax Fund – Fund 208: A 20% reduction in fund balance is projected due to 
contractual services budgeted for improvements to The Depot building that did not occur in the prior 
year.  

(4) Fire Local Option Levy Fund – Fund 235: A 53% increase in fund balance is projected due to a new 
Levy that was approved at a higher rate than the prior year and expenditures remaining relatively flat.  

(6) Regional Wastewater Capital Fund – Fund 433: A 25% reduction in fund balance is projected due to 
how the Metropolitan Wastewater Management Commission (MWMC) budgets large capital projects. In 
prior years, the complete cost for large capital projects was budgeted in one fiscal year but these 
projects take multiple years to complete. Starting with FY27 this practice is changing to instead budget 
actual yearly funding needs. This makes it appear that there is a significant decrease in available cash. 
However, the cost of these projects has been spread over many years, making the actual impact less 
significant.  

(7) Street Capital Fund – Fund 434: A 28% reduction in fund balance is projected due to the passage of a 
Street Bond in FY25. The work related to the bond began in FY26 and will continue into future years. This 
will cause a drawdown of the Street Bond and cause a decrease in the fund balance.   

(8) Regional Wastewater Fund – Fund 612: A 43% increase in fund balance is projected due to decreases 
caused by the conclusion of the Revenue Bond payments, as well as a change in the model for the Asset 
Management Reserve size calculation allowing for no transfer being needed in FY27.  

(9) Regional Fiber Consortium Fund – Fund 629: A 16% reduction in fund balance is projected due to 
grants being disbursed in FY27 that were available but not awarded in FY26. 
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Requirements by Fund and Category 

 

 

 

Fund Category
FY24

Actual
FY25

Actual
FY26

Amended
FY27

Adopted
100 General Fund 5 PERSONNEL SERVICES 34,579,270           34,503,532           38,627,120       39,914,399              

6 MATERIALS & SERVICES 9,799,824             9,979,912             9,322,785         9,753,846                
7 CAPITAL OUTLAY 152,779                 79,637                   89,138               89,138                      
9 NON-DEPARTMENTAL 1,073,222             1,033,434             16,437,189       14,042,702              

100 General Fund Total 45,605,095           45,596,514           64,476,232       63,800,085              

201 Street Fund 5 PERSONNEL SERVICES 4,283,777             4,709,882             4,796,197         4,750,367                
6 MATERIALS & SERVICES 3,448,635             3,316,506             3,215,859         3,264,867                
7 CAPITAL OUTLAY 37,428                   30,000                   -                      -                             
9 NON-DEPARTMENTAL -                          -                          1,586,455         1,297,118                

201 Street Fund Total 7,769,840             8,056,389             9,598,511         9,312,352                

204 Special Revenue Fund 5 PERSONNEL SERVICES 1,529,616             2,604,802             226,842             185,513                    
6 MATERIALS & SERVICES 7,826,841             3,422,449             4,200,036         2,994,179                
7 CAPITAL OUTLAY 38,404                   56,113                   297,910             75,544                      
9 NON-DEPARTMENTAL 100,000                 50,796                   4,187,038         3,573,321                

204 Special Revenue Fund Total 9,494,861             6,134,160             8,911,826         6,828,557                

208 Transient Lodging Tax Fund 5 PERSONNEL SERVICES 318,610                 348,010                 377,914             385,255                    
6 MATERIALS & SERVICES 148,851                 123,452                 1,039,367         1,166,044                
9 NON-DEPARTMENTAL 860,056                 1,217,070             3,573,600         3,365,753                

208 Transient Lodging Tax Fund Total 1,327,517             1,688,532             4,990,881         4,917,052                

210 Community Development Fund 5 PERSONNEL SERVICES 225,819                 268,144                 316,497             330,238                    
6 MATERIALS & SERVICES 464,699                 713,177                 929,136             447,626                    
7 CAPITAL OUTLAY -                          32,855                   -                      -                             
9 NON-DEPARTMENTAL -                          -                          9,624                 52,891                      

210 Community Development Fund Total 690,518                 1,014,175             1,255,257         830,755                    

224 Building Code Fund 5 PERSONNEL SERVICES 1,230,359             1,321,426             1,642,955         1,695,860                
6 MATERIALS & SERVICES 401,418                 430,205                 442,350             626,462                    
9 NON-DEPARTMENTAL -                          -                          8,790,289         8,973,302                

224 Building Code Fund Total 1,631,777             1,751,631             10,875,594       11,295,624              

235 Fire Local Option Levy Fund 5 PERSONNEL SERVICES 1,975,434             2,373,264             2,239,446         2,431,724                
6 MATERIALS & SERVICES 375,576                 310,754                 367,513             429,410                    
9 NON-DEPARTMENTAL -                          -                          1,082,624         1,391,471                

235 Fire Local Option Levy Fund Total 2,351,010             2,684,019             3,689,583         4,252,605                

236 Police Local Option Levy Fund 5 PERSONNEL SERVICES 5,904,025             6,300,250             6,695,692         6,667,168                
6 MATERIALS & SERVICES 2,805,195             2,569,431             3,009,053         3,017,466                
9 NON-DEPARTMENTAL 27,500                   -                          3,153,253         2,939,580                

236 Police Local Option Levy Fund Total 8,736,720             8,869,681             12,857,998       12,624,214              

306 Bond Sinking Fund 9 NON-DEPARTMENTAL 4,019,562             6,845,835             6,638,680         4,976,620                
306 Bond Sinking Fund Total 4,019,562             6,845,835             6,638,680         4,976,620                

419 Development Assessment Capital Fund Total 9 NON-DEPARTMENTAL -                          -                          1,065,910         1,100,910                
419 Development Assessment Capital Fund Total -                          -                          1,065,910         1,100,910                

420 Development Projects Fund 6 MATERIALS & SERVICES 341,199                 -                          -                      -                             
7 CAPITAL OUTLAY 32,705                   -                          -                      -                             
8 CAPITAL 482,971                 499,399                 827,754             750,000                    
9 NON-DEPARTMENTAL 33,523                   97,394                   4,728,272         4,335,138                

420 Development Projects Fund Total 890,399                 596,793                 5,556,026         5,085,138                
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Fund Category
FY24

Actual
FY25

Actual
FY26

Amended
FY27

Adopted

433 Regional Wastewater Capital Fund 6 MATERIALS & SERVICES 7,955                      8,290                      14,000               14,000                      
7 CAPITAL OUTLAY 2,279,301             4,183,184             3,764,984         2,829,000                
8 CAPITAL 6,072,594             9,828,814             98,699,128       39,430,000              
9 NON-DEPARTMENTAL 25,904                   27,722                   39,017,217       72,213,005              

433 Regional Wastewater Capital Fund Total 8,385,754             14,048,009           141,495,329    114,486,005            

434 Street Capital Fund 6 MATERIALS & SERVICES 107,076                 67,749                   141,601             141,601                    
8 CAPITAL 4,698,099             3,641,830             21,201,134       16,819,936              
9 NON-DEPARTMENTAL -                          133,204                 29,206,867       24,619,659              

434 Street Capital Fund Total 4,805,175             3,842,783             50,549,602       41,581,196              

611 Sanitary Sewer Operations Fund 5 PERSONNEL SERVICES 2,611,321             2,918,843             3,990,855         4,089,768                
6 MATERIALS & SERVICES 2,388,437             2,287,405             2,894,914         2,836,654                
7 CAPITAL OUTLAY -                          30,000                   100,000             -                             
8 CAPITAL 4,639,448             1,566,448             6,699,392         5,150,500                
9 NON-DEPARTMENTAL 1,706,000             1,706,800             42,534,929       47,977,934              

611 Sanitary Sewer Operations Fund Total 11,345,205           8,509,495             56,220,090       60,054,856              

612 Regional Wastewater Fund 5 PERSONNEL SERVICES 2,457,844             2,532,592             3,117,981         3,158,720                
6 MATERIALS & SERVICES 21,766,648           23,315,936           26,177,043       26,442,071              
7 CAPITAL OUTLAY -                          -                          81,000               -                             
9 NON-DEPARTMENTAL 18,413,000           19,207,750           27,522,269       24,922,752              

612 Regional Wastewater Fund Total 42,637,491           45,056,278           56,898,293       54,523,543              

615 Ambulance Fund 5 PERSONNEL SERVICES 4,283,039             5,094,269             5,581,419         4,758,748                
6 MATERIALS & SERVICES 2,916,890             2,646,705             3,565,632         3,227,073                
9 NON-DEPARTMENTAL -                          -                          -                      1,743,767                

615 Ambulance Fund Total 7,199,930             7,740,974             9,147,051         9,729,588                

617 Storm Drainage Operations Fund 5 PERSONNEL SERVICES 3,526,219             4,278,952             5,348,068         5,744,619                
6 MATERIALS & SERVICES 2,570,164             2,765,600             3,544,899         3,468,426                
7 CAPITAL OUTLAY -                          39,467                   100,000             -                             
8 CAPITAL 3,647,170             505,697                 3,424,000         1,897,400                
9 NON-DEPARTMENTAL 553,641                 552,241                 28,519,858       30,101,048              

617 Storm Drainage Operations Fund Total 10,297,195           8,141,957             40,936,825       41,211,493              

618 Booth-Kelly Fund 5 PERSONNEL SERVICES 159,955                 141,453                 204,262             207,649                    
6 MATERIALS & SERVICES 283,547                 427,927                 647,339             605,115                    
7 CAPITAL OUTLAY 1,692                      -                          -                      -                             
9 NON-DEPARTMENTAL 86,772                   100,000                 1,323,864         1,580,391                

618 Booth-Kelly Fund Total 531,965                 669,380                 2,175,465         2,393,155                

629 Regional Fiber Consortium Fund 6 MATERIALS & SERVICES 133,433                 161,378                 261,405             293,825                    
9 NON-DEPARTMENTAL -                          -                          647,029             577,613                    

629 Regional Fiber Consortium Fund Total 133,433                 161,378                 908,434             871,438                    

707 Insurance Fund 5 PERSONNEL SERVICES 401,516                 424,892                 453,817             473,350                    
6 MATERIALS & SERVICES 9,739,835             11,226,232           12,757,667       14,397,892              
9 NON-DEPARTMENTAL -                          -                          18,659,392       18,395,561              

707 Insurance Fund Total 10,141,351           11,651,124           31,870,876       33,266,803              

713 Vehicle & Equipment Fund 6 MATERIALS & SERVICES 1,607,467             1,433,336             2,046,207         2,179,992                
7 CAPITAL OUTLAY 3,331,066             3,515,087             2,193,902         2,118,167                
9 NON-DEPARTMENTAL -                          207,237                 7,631,717         7,766,345                

713 Vehicle & Equipment Fund Total 4,938,533             5,155,660             11,871,826       12,064,504              

719 SDC Administration Fund 5 PERSONNEL SERVICES 328,243                 334,748                 460,932             447,919                    
6 MATERIALS & SERVICES 94,592                   78,442                   112,775             124,130                    
9 NON-DEPARTMENTAL -                          -                          741,415             477,419                    

719 SDC Administration Fund Total 422,835                 413,190                 1,315,122         1,049,468                

Grand Total 183,356,166         188,627,956         533,305,411    496,255,961            
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Requirements by Department and Category 

 

  

Department (Organization) Category
FY24

Actual
FY25

Actual
FY26

Amended
FY27

Adopted
01 City Manager's Office 5 PERSONNEL SERVICES 1,314,388             1,262,249             1,456,765         1,515,180                

6 MATERIALS & SERVICES 3,536,975             1,801,248             2,043,651         2,275,487                
7 CAPITAL OUTLAY 1,692                      -                          -                      -                             

01 City Manager's Office Total 4,853,054             3,063,497             3,500,416         3,790,667                

02 Human Resources 5 PERSONNEL SERVICES 1,161,687             1,227,149             1,313,548         1,370,783                
6 MATERIALS & SERVICES 345,416                 256,355                 551,478             520,006                    
7 CAPITAL OUTLAY -                          -                          10,500               -                             

02 Human Resources Total 1,507,103             1,483,504             1,875,526         1,890,789                

03 Information Technology 5 PERSONNEL SERVICES 1,230,372             1,393,547             1,511,709         1,608,530                
6 MATERIALS & SERVICES 1,242,155             1,187,227             1,696,905         1,947,135                
7 CAPITAL OUTLAY 19,497                   -                          -                      -                             

03 Information Technology Total 2,492,024             2,580,774             3,208,614         3,555,665                

04 Finance 5 PERSONNEL SERVICES 2,415,061             2,548,959             2,822,484         2,887,945                
6 MATERIALS & SERVICES 1,945,439             1,895,979             2,533,265         2,056,147                
7 CAPITAL OUTLAY 25,795                   878                         3,000                 -                             

04 Finance Total 4,386,295             4,445,817             5,358,749         4,944,092                

05 Fire & Life Safety 5 PERSONNEL SERVICES 16,832,687           18,231,962           20,059,392       20,046,677              
6 MATERIALS & SERVICES 6,437,125             6,595,827             6,904,294         6,845,683                
7 CAPITAL OUTLAY 2,350,770             1,556,839             851,727             731,667                    

05 Fire & Life Safety Total 25,620,582           26,384,628           27,815,413       27,624,027              

06 Police 5 PERSONNEL SERVICES 21,123,238           21,488,170           21,365,641       21,735,531              
6 MATERIALS & SERVICES 6,541,692             5,739,765             6,943,008         6,327,994                
7 CAPITAL OUTLAY 321,183                 606,173                 287,500             108,000                    

06 Police Total 27,986,114           27,834,107           28,596,149       28,171,525              

07 Development & Public Works 5 PERSONNEL SERVICES 17,312,663           19,329,648           22,779,353       23,485,983              
6 MATERIALS & SERVICES 36,632,373           35,842,536           40,597,399       40,433,323              
7 CAPITAL OUTLAY 3,017,136             5,660,343             5,313,484         4,107,500                
8 CAPITAL 19,540,283           16,042,188           130,851,408    64,047,836              

07 Development & Public Works Total 76,502,455           76,874,715           199,541,644    132,074,642            

08 Library 5 PERSONNEL SERVICES 1,893,377             2,119,096             2,173,698         1,963,628                
6 MATERIALS & SERVICES 454,319                 467,125                 579,577             570,308                    
7 CAPITAL OUTLAY 137,300                 134,871                 160,723             164,682                    

08 Library Total 2,484,997             2,721,092             2,913,998         2,698,618                

09 Legal Services 5 PERSONNEL SERVICES 531,574                 554,278                 597,407             627,041                    
6 MATERIALS & SERVICES 504,576                 452,287                 517,602             480,115                    
7 CAPITAL OUTLAY -                          7,238                      -                      -                             

09 Legal Services Total 1,036,150             1,013,803             1,115,009         1,107,156                

31 Health Insurance 6 MATERIALS & SERVICES 7,467,834             8,572,972             8,768,828         10,310,700              
31 Health Insurance Total 7,467,834             8,572,972             8,768,828         10,310,700              

32 Risk Services 6 MATERIALS & SERVICES 2,120,377             2,473,563             3,553,574         3,663,780                
32 Risk Services Total 2,120,377             2,473,563             3,553,574         3,663,780                
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Department (Organization) Category
FY24

Actual
FY25

Actual
FY26

Amended
FY27

Adopted

91 Interfund Transfers 9 NON-DEPARTMENTAL 16,506,977           17,626,417           19,860,745       14,939,388              
91 Interfund Transfers Total 16,506,977           17,626,417           19,860,745       14,939,388              

92 Debt Principal & Interest 9 NON-DEPARTMENTAL 10,392,203           13,419,863           12,543,761       6,927,731                
92 Debt Principal & Interest Total 10,392,203           13,419,863           12,543,761       6,927,731                

94 Misc. Fiscal Transactions 9 NON-DEPARTMENTAL -                          133,204                 -                      -                             
94 Misc. Fiscal Transactions Total -                          133,204                 -                      -                             

95 Contingencies 9 NON-DEPARTMENTAL -                          -                          3,078,396         5,524,620                
95 Contingencies Total -                          -                          3,078,396         5,524,620                

96 Dedicated Reserves 9 NON-DEPARTMENTAL -                          -                          211,574,589    249,032,561            
96 Dedicated Reserves Total -                          -                          211,574,589    249,032,561            

Grand Total 183,356,166         188,627,956         533,305,411    496,255,961            
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Actual
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Actual
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FY27
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100 General Fund 01 City Manager's Office 1,444,849         1,714,690          1,877,832        1,944,871        

02 Human Resources 858,134             828,854              967,944            994,027            
03 Information Technology 1,551,793         1,616,745          1,894,529        2,048,873        
04 Finance 2,531,233         2,307,955          2,918,519        3,060,185        
05 Fire & Life Safety 13,324,520       14,138,174        15,014,744      15,935,859      
06 Police 18,563,972       17,138,159        18,070,700      18,536,719      
07 Development and Public Works 3,252,476         3,701,195          3,945,302        4,115,778        
08 Library 2,061,627         2,203,914          2,331,465        2,112,774        
09 Legal Services/City Attorney 943,269             913,393              1,018,008        1,008,297        
91 Interfund Transfers 1,073,222         1,033,434          1,750,900        564,290            
95 Contingencies -                      -                       1,360,000        1,500,000        
96 Reserves -                      -                       13,326,289      11,978,412      

100 General Fund Total 45,605,095       45,596,514        64,476,232      63,800,085      

201 Street Fund 01 City Manager's Office 40,311               37,403                61,708              63,349              
04 Finance 56,312               14,748                14,945              -                     
07 Development and Public Works 7,673,217         8,004,238          7,935,403        7,951,885        
95 Contingencies -                      -                       244,776            300,000            
96 Reserves -                      -                       1,341,679        997,118            

201 Street Fund Total 7,769,840         8,056,389          9,598,511        9,312,352        

204 Special Revenue Fund 01 City Manager's Office 2,993,487         915,837              10,500              20,500              
02 Human Resources 92,432               50,061                
03 Information Technology 217,576             110,940              20,000              20,000              
04 Finance 667,214             1,041,408          926,187            341,400            
05 Fire & Life Safety 333,660             165,098              
06 Police 920,991             1,917,404          1,527,263        856,500            
07 Development and Public Works 4,027,656         1,657,310          1,994,417        1,786,333        
08 Library 141,847             225,306              246,421            230,503            
91 Interfund Transfers 100,000             50,796                580,604            -                     
96 Reserves -                      -                       3,606,434        3,573,321        

204 Special Revenue Fund Total 9,494,861         6,134,160          8,911,826        6,828,557        

208 Transient Lodging Tax Fund 01 City Manager's Office 171,094             159,832              1,058,386        1,181,757        
07 Development and Public Works 26,015               26,304                32,783              24,201              
08 Library 270,353             285,326              326,112            345,341            
91 Interfund Transfers 860,056             1,217,070          1,100,000        1,221,530        
96 Reserves -                      -                       2,473,600        2,144,223        

208 Transient Lodging Tax Fund Total 1,327,517         1,688,532          4,990,881        4,917,052        

210 Community Development Fund 04 Finance 19,483               29,961                36,114              37,697              
07 Development and Public Works 671,035             984,215              1,209,519        740,167            
96 Reserves -                      -                       9,624                 52,891              

210 Community Development Fund Total 690,518             1,014,175          1,255,257        830,755            

224 Building Code Fund 01 City Manager's Office 12,847               13,790                25,032              26,148              
05 Fire & Life Safety 87,132               96,795                98,810              99,346              
07 Development and Public Works 1,531,798         1,641,046          1,961,463        2,196,828        
95 Contingencies -                      -                       35,000              35,000              
96 Reserves -                      -                       8,755,289        8,938,302        

224 Building Code Fund Total 1,631,777         1,751,631          10,875,594      11,295,624      
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235 Fire Local Option Levy Fund 05 Fire & Life Safety 2,351,010         2,684,019          2,606,959        2,861,134        

95 Contingencies -                      -                       45,000              45,000              
96 Reserves -                      -                       1,037,624        1,346,471        

235 Fire Local Option Levy Fund Total 2,351,010         2,684,019          3,689,583        4,252,605        

236 Police Local Option Levy Fund 04 Finance 657,816             604,215              896,958            917,369            
06 Police 7,960,257         8,172,293          8,712,686        8,670,306        
09 Legal Services 91,148               93,172                95,101              96,959              
91 Interfund Transfers 27,500               -                       -                     -                     
95 Contingencies -                      -                       150,000            150,000            
96 Reserves -                      -                       3,003,253        2,789,580        

236 Police Local Option Levy Fund Total 8,736,720         8,869,681          12,857,998      12,624,214      

306 Bond Sinking Fund 92 Debt Principal 4,019,562         6,845,835          5,970,060        4,387,000        
95 Unappropriated End Fund Bal. -                      -                       668,620            589,620            

306 Bond Sinking Fund Total 4,019,562         6,845,835          6,638,680        4,976,620        

419 Development Assessment Capital Fund 96 Reserves -                      -                       1,065,910        1,100,910        
419 Development Assessment Capital Fund Total -                      -                       1,065,910        1,100,910        

420 Development Projects Fund 07 Development and Public Works 856,876             499,399              827,754            750,000            
91 Interfund Transfers 33,523               97,394                116,726            124,688            
96 Reserves -                      -                       4,611,546        4,210,450        

420 Development Projects Fund Total 890,399             596,793              5,556,026        5,085,138        

433 Regional Wastewater Capital Fund 07 Development and Public Works 8,359,850         14,020,287        102,478,112    42,273,000      
91 Interfund Transfers 25,904               27,722                26,658              28,880              
96 Reserves -                      -                       38,990,559      72,184,125      

433 Regional Wastewater Capital Fund Total 8,385,754         14,048,009        141,495,329    114,486,005    

434 Street Capital Fund 07 Development and Public Works 4,805,175         3,709,579          21,342,735      16,961,537      
94 Misc Fiscal Transactions -                      133,204              -                     -                     
96 Reserves -                      -                       29,206,867      24,619,659      

434 Street Capital Fund Total 4,805,175         3,842,783          50,549,602      41,581,196      

611 Sanitary Sewer Operations Fund 01 City Manager's Office 57,969               53,601                91,733              94,334              
04 Finance 53,563               33,558                30,001              24,063              
07 Development and Public Works 9,527,673         6,715,536          13,563,427      11,958,525      
92 Debt Principal 1,706,000         1,706,800          1,710,210        1,066,010        
95 Contingencies -                      -                       150,000            150,000            
96 Reserves -                      -                       40,674,719      46,761,924      

611 Sanitary Sewer Operations Fund Total 11,345,205       8,509,495          56,220,090      60,054,856      

612 Regional Wastewater Fund 01 City Manager's Office 13,216               12,305                18,932              19,409              
04 Finance 170,988             183,312              209,039            208,333            
07 Development and Public Works 24,040,287       25,652,910        29,148,053      29,373,049      
91 Interfund Transfers 14,300,000       15,100,000        14,350,000      13,000,000      
92 Debt Principal 4,113,000         4,107,750          4,104,250        713,770            
95 Contingencies -                      -                       -                     2,000,000        
96 Reserves -                      -                       9,068,019        9,208,982        

612 Regional Wastewater Fund Total 42,637,491       45,056,278        56,898,293      54,523,543      

615 Ambulance Fund 05 Fire & Life Safety 7,199,930         7,740,974          9,147,051        7,985,821        
96 Reserves -                      -                       -                     1,743,767        

615 Ambulance Fund Total 7,199,930         7,740,974          9,147,051        9,729,588        

45



Financial Summaries | Requirements by Fund and Department 

FY27 Adopted Budget www.springfield-or.gov  

 

 

 

 

Fund Department (Organization)
FY24

Actual
FY25

Actual
FY26

Amended
FY27

Adopted
617 Storm Drainage Operations Fund 01 City Manager's Office 58,354               53,703                91,994              94,595              

04 Finance 53,575               33,560                30,001              24,062              
07 Development and Public Works 9,631,625         7,502,453          12,294,972      10,991,788      
92 Debt Principal 553,641             552,241              550,051            551,951            
95 Contingencies -                      -                       200,000            530,000            
96 Reserves -                      -                       27,769,807      29,019,097      

617 Storm Drainage Operations Fund Total 10,297,195       8,141,957          40,936,825      41,211,493      

618 Booth-Kelly Fund 01 City Manager's Office 60,928               102,336              264,299            345,704            
07 Development and Public Works 384,265             467,043              587,302            467,060            
91 Interfund Transfers 86,772               100,000              -                     -                     
95 Contingencies -                      -                       15,000              15,000              
96 Reserves -                      -                       1,308,864        1,565,391        

618 Booth-Kelly Fund Total 531,965             669,380              2,175,465        2,393,155        

629 Regional Fiber Consortium Fund 04 Finance 133,433             161,378              261,405            293,825            
96 Reserves -                      -                       647,029            577,613            

629 Regional Fiber Consortium Fund Total 133,433             161,378              908,434            871,438            

707 Insurance Fund 02 Human Resources 553,140             604,589              889,082            896,762            
31 Health Insurance 7,467,834         8,572,972          8,768,828        10,310,700      
32 Risk Services 2,120,377         2,473,563          3,553,574        3,663,780        
91 Interfund Transfers -                      -                       1,935,857        -                     
95 Contingencies -                      -                       200,000            200,000            
96 Reserves -                      -                       16,523,535      18,195,561      

707 Insurance Fund Total 10,141,351       11,651,124        31,870,876      33,266,803      

713 Vehicle & Equipment Fund 02 Human Resources 3,397                 -                       18,500              -                     
03 Information Technology 722,655             853,089              1,294,085        1,486,792        
05 Fire & Life Safety 2,324,332         1,559,568          947,849            741,867            
06 Police 540,895             606,250              285,500            108,000            
07 Development and Public Works 1,334,351         1,915,732          1,682,275        1,949,600        
08 Library 11,171               6,546                  10,000              10,000              
09 Legal Services 1,733                 7,238                  1,900                 1,900                 
92 Debt Principal -                      207,237              209,190            209,000            
96 Reserves -                      -                       7,422,527        7,557,345        

713 Vehicle & Equipment Fund Total 4,938,533         5,155,660          11,871,826      12,064,504      

719 SDC Administration Fund 04 Finance 42,679               35,722                35,580              37,158              
07 Development and Public Works 380,156             377,468              538,127            534,891            
95 Contingencies -                      -                       10,000              10,000              
96 Reserves -                      -                       731,415            467,419            

719 SDC Administration Fund Total 422,835             413,190              1,315,122        1,049,468        

Grand Total 183,356,166    188,627,956     533,305,411    496,255,961    

46



Financial Summaries | Resources by Fund and Category 

FY27 Adopted Budget www.springfield-or.gov  

Resources by Fund and Category 

 

  

Fund Category
FY24

Actual
FY25

Actual
FY26

Amended
FY27

Adopted
100 General Fund 41 Taxes (26,223,131)     (27,078,921)     (28,079,896)     (29,259,300)     

42 Licenses, Permits & Fees (3,562,984)        (2,952,531)        (3,359,699)        (3,234,119)        
43 Intergovernmental (5,820,878)        (6,276,191)        (6,066,678)        (5,908,543)        
44 Charges For Service (3,881,739)        (4,367,174)        (4,315,685)        (4,646,942)        
45 Fines And Forfeitures (884,371)           (909,874)           (808,000)           (908,000)           
46 Use Of Money & Property (1,758,984)        (1,216,447)        (750,001)           (1,035,000)        
48 Miscellaneous Receipts (344,633)           (326,816)           (250,000)           (250,000)           
49 Other Financing Sources (16,164,423)     (17,536,476)     (20,846,273)     (18,558,181)     

100 General Fund Total (58,641,142)     (60,664,431)     (64,476,232)     (63,800,085)     

201 Street Fund 41 Taxes (875,454)           (840,497)           (830,000)           (830,000)           
42 Licenses, Permits & Fees (223,231)           (241,470)           (220,000)           (210,000)           
43 Intergovernmental (5,861,827)        (5,337,952)        (5,036,340)        (5,338,500)        
44 Charges For Service (385,210)           (329,458)           (177,500)           (310,000)           
46 Use Of Money & Property (223,030)           (70,288)              (50,000)              (50,000)              
48 Miscellaneous Receipts (10,761)              (36,029)              (5,000)                (3,000)                
49 Other Financing Sources (3,440,118)        (3,774,792)        (3,279,671)        (2,570,852)        

201 Street Fund Total (11,019,632)     (10,630,485)     (9,598,511)        (9,312,352)        

204 Special Revenue Fund 42 Licenses, Permits & Fees (233,504)           (242,910)           (100,000)           (180,000)           
43 Intergovernmental (2,401,855)        (1,609,123)        (1,752,782)        (551,800)           
44 Charges For Service -                      (30,000)              -                      -                      
45 Fines And Forfeitures (262,697)           (109,909)           (100,000)           -                      
46 Use Of Money & Property (23,330)              (28,129)              (20,000)              (20,000)              
48 Miscellaneous Receipts (212,877)           (276,273)           (245,222)           (164,081)           
49 Other Financing Sources (16,852,184)     (10,529,835)     (6,693,822)        (5,912,676)        

204 Special Revenue Fund Total (19,986,446)     (12,826,180)     (8,911,826)        (6,828,557)        

208 Transient Lodging Tax Fund 41 Taxes (1,548,978)        (2,191,968)        (1,800,000)        (2,200,000)        
43 Intergovernmental (62)                      (5)                        -                      -                      
46 Use Of Money & Property (116,231)           (120,688)           (50,001)              (50,000)              
49 Other Financing Sources (2,166,664)        (2,504,418)        (3,140,880)        (2,667,052)        

208 Transient Lodging Tax Fund Total (3,831,935)        (4,817,079)        (4,990,881)        (4,917,052)        

210 Community Development Fund 43 Intergovernmental (334,692)           (907,305)           (1,142,202)        (745,829)           
48 Miscellaneous Receipts (61,612)              (103,832)           (33,431)              (32,035)              
49 Other Financing Sources (352,266)           (82,663)              (79,624)              (52,891)              

210 Community Development Fund Total (748,571)           (1,093,800)        (1,255,257)        (830,755)           

224 Building Code Fund 42 Licenses, Permits & Fees (2,350,111)        (3,321,407)        (2,226,000)        (2,226,000)        
46 Use Of Money & Property (319,649)           (344,700)           (150,000)           (150,001)           
49 Other Financing Sources (5,508,130)        (6,546,113)        (8,499,594)        (8,919,623)        

224 Building Code Fund Total (8,177,890)        (10,212,220)     (10,875,594)     (11,295,624)     

235 Fire Local Option Levy Fund 41 Taxes (2,023,318)        (2,096,716)        (2,230,707)        (3,291,769)        
43 Intergovernmental -                      (116,800)           (92,585)              -                      
46 Use Of Money & Property (114,852)           (86,859)              (100,000)           (50,000)              
49 Other Financing Sources (1,829,776)        (1,616,936)        (1,266,291)        (910,836)           

235 Fire Local Option Levy Fund Total (3,967,946)        (3,917,310)        (3,689,583)        (4,252,605)        
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236 Police Local Option Levy Fund 41 Taxes (7,455,231)        (7,724,614)        (8,171,273)        (8,579,469)        
42 Licenses, Permits & Fees (61,797)              (69,003)              (61,000)              (61,000)              
44 Charges For Service (874,465)           (713,996)           (847,700)           (850,700)           
46 Use Of Money & Property (247,001)           (177,073)           (140,000)           (140,000)           
48 Miscellaneous Receipts (1,611)                (4,425)                -                      -                      
49 Other Financing Sources (3,721,717)        (3,625,102)        (3,638,025)        (2,993,045)        

236 Police Local Option Levy Fund Total (12,361,823)     (12,314,213)     (12,857,998)     (12,624,214)     

306 Bond Sinking Fund 41 Taxes (3,846,992)        (6,830,990)        (5,854,625)        (4,255,000)        
46 Use Of Money & Property (127,717)           (179,671)           (45,000)              (45,000)              
49 Other Financing Sources (619,083)           (574,230)           (739,055)           (676,620)           

306 Bond Sinking Fund Total (4,593,792)        (7,584,890)        (6,638,680)        (4,976,620)        

419 Development Assessment Capital Fund 41 Taxes (28)                      (8)                        -                      -                      
46 Use Of Money & Property (42,803)              (41,027)              (25,400)              (25,000)              
47 Special Assessments -                      -                      (1,500)                -                      
49 Other Financing Sources (855,415)           (997,742)           (1,039,010)        (1,075,910)        

419 Development Assessment Capital Fund Total (898,246)           (1,038,777)        (1,065,910)        (1,100,910)        

420 Development Projects Fund 44 Charges For Service (313,883)           (317,852)           (344,332)           (328,897)           
46 Use Of Money & Property (284,476)           (214,644)           (250,000)           (200,000)           
49 Other Financing Sources (5,318,032)        (5,025,992)        (4,961,694)        (4,556,241)        

420 Development Projects Fund Total (5,916,391)        (5,558,487)        (5,556,026)        (5,085,138)        

433 Regional Wastewater Capital Fund 42 Licenses, Permits & Fees (7,669)                (7,095)                (7,000)                (7,000)                
43 Intergovernmental (218)                    (299)                    (100)                    (100)                    
44 Charges For Service (2,141,852)        (1,616,009)        (2,770,000)        (2,265,000)        
46 Use Of Money & Property (5,516,678)        (5,378,380)        (2,800,000)        (3,300,000)        
49 Other Financing Sources (114,233,792)   (128,614,455)   (135,918,229)   (108,913,905)   

433 Regional Wastewater Capital Fund Total (121,900,209)   (135,616,238)   (141,495,329)   (114,486,005)   

434 Street Capital Fund 43 Intergovernmental (2,443,705)        (120,228)           (4,961,000)        (4,892,475)        
44 Charges For Service (1,242,982)        (2,208,264)        (1,690,000)        (1,295,000)        
46 Use Of Money & Property (1,186,057)        (1,882,369)        (1,398,158)        (1,000,000)        
48 Miscellaneous Receipts (8,292)                -                      -                      -                      
49 Other Financing Sources (20,779,225)     (42,095,418)     (42,500,444)     (34,393,721)     

434 Street Capital Fund Total (25,660,261)     (46,306,279)     (50,549,602)     (41,581,196)     

611 Sanitary Sewer Operations Fund 42 Licenses, Permits & Fees (2,658)                (2,223)                (2,400)                (2,400)                
43 Intergovernmental (1,145)                (108)                    -                      -                      
44 Charges For Service (11,099,076)     (11,358,012)     (11,480,000)     (11,720,000)     
46 Use Of Money & Property (2,058,228)        (1,871,459)        (2,041,280)        (2,929,281)        
49 Other Financing Sources (36,052,457)     (37,868,359)     (42,696,410)     (45,403,175)     

611 Sanitary Sewer Operations Fund Total (49,213,564)     (51,100,161)     (56,220,090)     (60,054,856)     

612 Regional Wastewater Fund 42 Licenses, Permits & Fees (16,704)              (20,139)              (17,800)              (13,156)              
44 Charges For Service (40,794,863)     (39,597,164)     (48,156,992)     (45,608,000)     
45 Fines And Forfeitures (1,900)                (1,200)                -                      -                      
46 Use Of Money & Property (587,314)           (302,013)           (330,000)           (335,000)           
48 Miscellaneous Receipts (162,074)           (60,921)              (700,000)           (700,000)           
49 Other Financing Sources (13,707,627)     (12,660,712)     (7,693,501)        (7,867,387)        

612 Regional Wastewater Fund Total (55,270,481)     (52,642,148)     (56,898,293)     (54,523,543)     
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615 Ambulance Fund 42 Licenses, Permits & Fees (6,760)                -                      -                      -                      

43 Intergovernmental -                      (95,147)              (181,896)           (45,000)              
44 Charges For Service (7,266,103)        (6,607,186)        (8,658,700)        (9,165,700)        
46 Use Of Money & Property 11,671               52,457               (5,000)                25,000               
48 Miscellaneous Receipts (3,722)                (11,499)              (6,500)                (6,500)                
49 Other Financing Sources 372,192             (38,869)              (294,955)           (537,388)           

615 Ambulance Fund Total (6,892,721)        (6,700,244)        (9,147,051)        (9,729,588)        

617 Storm Drainage Operations Fund 42 Licenses, Permits & Fees (186,084)           (205,302)           (150,000)           (100,000)           
43 Intergovernmental (46,681)              (74,312)              (34,100)              (40,000)              
44 Charges For Service (9,034,342)        (9,669,918)        (9,418,300)        (10,110,000)     
46 Use Of Money & Property (1,429,306)        (1,220,985)        (963,849)           (1,000,000)        
48 Miscellaneous Receipts (2,105)                (522)                    -                      -                      
49 Other Financing Sources (26,736,601)     (27,137,924)     (30,370,576)     (29,961,493)     

617 Storm Drainage Operations Fund Total (37,435,119)     (38,308,963)     (40,936,825)     (41,211,493)     

618 Booth-Kelly Fund 42 Licenses, Permits & Fees -                      -                      (15,000)              (15,000)              
44 Charges For Service (617,439)           (596,159)           (623,357)           (676,602)           
45 Fines And Forfeitures -                      -                      (12,000)              (12,000)              
46 Use Of Money & Property (63,190)              (60,772)              (39,999)              (28,000)              
49 Other Financing Sources (1,150,640)        (1,492,228)        (1,485,109)        (1,661,553)        

618 Booth-Kelly Fund Total (1,831,269)        (2,149,159)        (2,175,465)        (2,393,155)        

629 Regional Fiber Consortium Fund 44 Charges For Service (132,570)           (163,804)           (150,396)           (165,900)           
46 Use Of Money & Property (37,221)              (35,201)              (30,000)              (15,000)              
49 Other Financing Sources (654,055)           (690,412)           (728,038)           (690,538)           

629 Regional Fiber Consortium Fund Total (823,845)           (889,417)           (908,434)           (871,438)           

707 Insurance Fund 43 Intergovernmental (131,773)           (47,828)              (22,347)              (64,758)              
44 Charges For Service (12,683,436)     (11,780,070)     (12,034,423)     (12,646,140)     
46 Use Of Money & Property (844,790)           (878,828)           (300,000)           (180,000)           
48 Miscellaneous Receipts (235,766)           (156,915)           -                      -                      
49 Other Financing Sources (14,547,176)     (18,301,589)     (19,514,106)     (20,375,905)     

707 Insurance Fund Total (28,442,941)     (31,165,230)     (31,870,876)     (33,266,803)     

713 Vehicle & Equipment Fund 44 Charges For Service (2,861,246)        (3,283,327)        (3,976,045)        (3,956,698)        
46 Use Of Money & Property (495,873)           (348,867)           (200,000)           (200,000)           
48 Miscellaneous Receipts (135,563)           (515,707)           -                      -                      
49 Other Financing Sources (10,149,392)     (8,703,540)        (7,695,781)        (7,907,806)        

713 Vehicle & Equipment Fund Total (13,642,074)     (12,851,441)     (11,871,826)     (12,064,504)     

719 SDC Administration Fund 42 Licenses, Permits & Fees (238,817)           (274,831)           (250,000)           (250,000)           
43 Intergovernmental (50)                      (4)                        -                      -                      
44 Charges For Service (279,387)           (131,111)           (275,000)           (275,000)           
46 Use Of Money & Property (33,086)              (40,866)              (50,000)              (30,000)              
49 Other Financing Sources (565,830)           (694,334)           (740,122)           (494,468)           

719 SDC Administration Fund Total (1,117,169)        (1,141,145)        (1,315,122)        (1,049,468)        

Grand Total (472,373,465)   (509,528,296)   (533,305,411)   (496,255,961)   
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Resources by Fund (Excluding Beginning Cash) 

 

 

 

 

 

 

 

 

Fund
FY24

Actual
FY25

Actual
FY26

Amended
FY27

Adopted
100 General Fund (46,226,416)         (47,628,383)         (49,408,316)         (49,867,726)            
201 Street Fund (8,102,005)            (7,380,693)            (7,024,415)            (7,300,790)               
204 Special Revenue Fund (3,628,681)            (2,334,594)            (2,219,806)            (920,881)                  
208 Transient Lodging Tax Fund (1,665,271)            (2,312,661)            (1,862,334)            (2,250,000)               
210 Community Development Fund (396,305)               (1,035,747)            (1,175,633)            (777,864)                  
224 Building Code Fund (2,669,760)            (3,666,107)            (2,415,005)            (2,376,001)               
235 Fire Local Option Levy Fund (2,138,170)            (2,300,374)            (2,456,292)            (3,341,769)               
236 Police Local Option Levy Fund (8,640,106)            (8,689,110)            (9,413,466)            (9,631,169)               
306 Bond Sinking Fund (3,974,709)            (7,010,660)            (5,899,625)            (4,300,000)               
419 Development Assessment Capital Fund (99,143)                  (140,530)               (27,133)                  (25,000)                     
420 Development Projects Fund (598,359)               (532,495)               (594,332)               (528,897)                  
433 Regional Wastewater Capital Fund (21,966,417)         (22,101,783)         (19,927,100)         (18,572,100)            
434 Street Capital Fund (4,881,036)            (25,451,193)         (8,086,105)            (7,187,475)               
611 Sanitary Sewer Operations Fund (13,161,107)         (13,231,802)         (13,629,424)         (14,651,681)            
612 Regional Wastewater Fund (41,588,758)         (40,009,159)         (49,312,422)         (46,685,036)            
615 Ambulance Fund (7,264,913)            (7,007,453)            (10,187,781)         (9,192,200)               
617 Storm Drainage Operations Fund (10,798,518)         (11,171,039)         (10,769,819)         (11,250,000)            
618 Booth-Kelly Fund (680,629)               (849,856)               (695,685)               (731,602)                  
629 Regional Fiber Consortium Fund (169,791)               (199,005)               (180,396)               (180,900)                  
707 Insurance Fund (13,895,765)         (12,863,640)         (12,356,770)         (12,890,898)            
713 Vehicle & Equipment Fund (3,520,181)            (4,147,901)            (4,176,045)            (4,156,698)               
719 SDC Administration Fund (551,339)               (446,812)               (587,167)               (555,000)                  
Grand Total (196,617,378)       (220,510,996)       (212,405,071)       (207,373,687)          
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Assessed Value, Levy, and Tax Revenue Summary 

 

  

 Rate Per 
$1,000 

Assessed 
Valuation

Levy  Net Tax Revenue 

General Fund

FY26 Assessed Valuation 6,446,666,191$   

   Plus : 3% Increase from Added Value 193,399,986        

Est. Assessed Value FY27 Pre Urban Renewal 6,640,066,177     

   Less : Urban Renewal  Excess  (estimated) (292,731,204)      

Total Estimated Assessed Valuation Net of Urban Renewal 6,347,334,973$   

City of Springfield Permanent Rate Levy 4.7403$       

Estimated Taxes Raised for FY27 (rate x AV/1,000) 30,088,272  
Less  Al lowances  for Discounts , Del inquencies , & 
Appeals*:

(1,353,972)  

28,734,300$         

Fire Local Option Levy Fund

City of Springfield Five-Year Tax Rate (FY27 – FY31) 0.5300$       

Estimated Taxes Raised for FY27 (rate x AV/1,000) 3,519,235    

Less  Al lowances  for Discounts , Del inquencies  & 
Compress ion*:

(258,366)     

Total Available Tax Revenue for Appropriation 3,260,869$           

Police Local Option Levy Fund

City of Springfield  Five-Year Tax Rate (FY24 - FY28) 1.4000$       

Estimated Taxes Raised for FY27 (rate x AV/1000) 9,296,093    

Less  Al lowances  for Discounts , Del inquencies  & 
Compress ion*:

(833,324)     

Total Available Tax Revenue for Appropriation 8,462,769$           

Levy Required for 2024 Genera l  Obl igation Bond 
(Streets )

4,400,000    

Estimated Tax Rate (Levy/AV) 0.6932$       

Less  Al lowances  for Discounts , Del inquencies*: (198,000)     

4,202,000$           

Est. Total Tax Rate and Tax Revenue Collection 7.3635$    44,659,938$     

Total Available Bond Sinking Fund Tax Revenue for Appropriation

Total Available General Fund Tax Revenue for Appropriation
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Historically, the City of Springfield has levied a local property tax each year to fund the portion of its 
operating budget that is not supported by other revenue sources. As the General Fund is the general 
operating fund of the City, all property taxes collected for general governmental operating purposes are 
accounted for in the General Fund. As with other jurisdictions throughout the state of Oregon, 
Springfield’s property tax is the primary source of revenue for the City’s general operations. In FY27, 
property taxes are estimated to provide approximately 58% of the funding for the City’s General Fund 
operating activities (excluding beginning cash).  

General Operations include:  

• City Manager’s Office (City Administration) and City Council 
• Legal Services 
• Municipal Court and Judicial Services 
• Police  
• Fire and EMS 
• Development and Land Use Planning  
• Building and Structure Maintenance 
• Finance 
• Information Technology 
• Human Resources 

Local Option Levies 

In November of 2002, City of Springfield voters passed two public safety measures – one for Fire 
services, and one for Police and Jail services.  

In 2006, the Fire services levy was renewed for four years (FY08 – FY11), in 2010 renewed for five years 
(FY12 – FY16), in 2015 renewed for five years (FY17 – FY21), in 2020 renewed for five years (FY22 – 
FY26), and in 2025 renewed for five years (FY27 – FY31).  

The Police services levy was 
renewed for five years (FY09 – 
FY13) with added staff for the 
new Justice Center, in 2012 
renewed for five years (FY14 – 
FY18), in 2017 renewed for five 
years (FY19 – FY23), and in 2022 
renewed for five years (FY24 – 
FY28). For the Police levy, there 
was a one-year separation 
(FY08) between the expiration of 
the old levy, and the beginning 
of the new levy.  
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The taxation information for the two levies is provided is this portion of the budget document.  

Property Tax History 

Effective July 1, 1997, Springfield began operating on a rate-based system for its operating levies. From 
1997 (FY98) through 2000 (FY00), the rate essentially remained within the same values. In response to 
Measure 50, in FY99, the state of Oregon assigned the City of Springfield a new permanent rate in the 
amount of $4.7403.  

Overall City Levy Information 

The following are amounts collected from previous levies, and the estimated amount for current levies 
(all funds), by the City of Springfield.  

 

* Tax rate levy is for general operations within the General Fund.  
** Includes Urban Renewal 

 

The assessed valuation which applies to all levies is calculated as follows:  

 

  

FY24
Actual

FY25
Actual

FY26
Est Actual

FY27
Adopted

Tax Base/Rate Levy* (25,773,475)        (26,615,064)        (27,544,282)               (28,734,300)        
 Fire Local Option (1,994,824)          (2,066,098)          (2,120,000)                 (3,260,869)          
 Police Local Option (7,349,355)          (7,611,945)          (7,900,000)                 (8,462,769)          

 Taxes Total (35,117,654)        (36,293,107)        (37,564,282)               (40,457,938)        
 Bonds (3,786,744)          (6,767,404)          (5,801,625)                 (4,202,000)          
Grand Total (38,904,399)$      (43,060,511)$      (43,365,907)$             (44,659,938)$      

 Assessed Value** 5,924,175,891$ 6,152,720,294$ 6,446,666,191$        6,640,066,177$ 
 Rate for Operations 6.5203 6.5203 6.5203 6.6703
 Bonds (estimate) 0.8927 0.8196 0.7585 0.6932
 Total Rate 7.4130$                7.3399$                7.2788$                       7.3635$                

 Assessed 
FY26 Assessed Valuation (AV) $6,446,666,191
Add Estimated 3% Increase in Value 193,399,986

Total City Assessed Valuation for all Levies $6,640,066,177
Less:  Urban Renewal Growth ($292,731,204)

Total City AV for Permanent Rate net of UR 6,347,334,973$  
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FY27 Tax Rates 

The City of Springfield’s property tax rate per thousand is $7.3635 (estimated), consists of the following 
funding sources.  

 

Tax and Assessed Value History 

 

Tax Levy for Operations
General Fund $4.7403
Fire Local Option Levy Fund 0.5300
Police Local Option Levy Fund 1.4000
Rate for Operations 6.6703$                
Bond Sinking Fund (Estimate) 0.6932
Total City Rate 7.3635$                

Fiscal Year Tax Rate Taxable Value
FY27 7.3635 6,640,066,177
FY26 7.5187 6,446,666,191
FY25 7.7365 6,152,720,294
FY24 7.2250 5,924,175,891
FY23 7.2788 5,697,206,576
FY22 7.3610 5,303,194,951
FY21 7.3366 5,122,187,950
FY20 7.4105 4,994,608,774
 FY19 6.9011 4,857,115,762
FY18 6.7845 4,624,303,479
FY17 6.8830 4,471,924,355
FY16 6.8770 4,339,850,283
FY15 7.2501 4,253,901,084
FY14 7.2185 4,043,528,204
FY13 7.0103 3,998,513,269
FY12 7.0733 3,883,712,564
FY11 7.0923 3,747,745,557
FY10 7.1742 3,726,631,985

Note:  FY27 begins July 1, 2026 and ends June 30, 2027.
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Summary of City of Springfield Indebtedness and Bond Issues 

The City is subject to the State of Oregon constitutional limit for issuing debt. Oregon Revised Statute 
Chapter 287 provides a debt limitation of three percent of real market value of all taxable properties 
within the City boundaries. The following tables provide a summary of current outstanding debt, and a 
computation of the most recent calculation of the debt limit.  

Computation of Legal Debt Margin 

 

Debt Summary 

 

Summary of City of Springfield Bond Issues 

The Series 2016 General Obligation (GO) Bond was issued with an original amount of $14,690,000, and 
an effective interest rate of 1.36%. This bond was issued in a competitive sale after the City received a 
rating of Aa3 from Moody’s. The purpose of the 2016 GO Bond was to defease the previous Series 2005 
and Series 2007 GO Bonds. The net present value of the savings from the defeasance was $2,035,422. 

The Series 2022 GO Bond was issued with an original amount of $5,000,000. There were draws against 
the bond in the amount of $2,250,000 in FY22-23, $1,100,000 in FY23-24, and $1,650,000 is expected in 
FY24-25. This issue was a direct placement with an effective interest rate of 5.73%. The purpose of this 
issue was to finance projects described in the Glenwood Urban Renewal Plan.  

The Series 2024 GO Bond was issued with an original amount of $20,000,000, based on the City’s 
Moody’s rating of Aa3. The bond was issued in two pieces as Series 2024A and 2024B. Series 2024A is 
tax exempt in the amount of $14,805,000 with a coupon rate of 5.00%, and Series 2024B which is 
federally taxable in the amount of $5,195,000 with a coupon rate of 4.25%. The purpose of this issue is 
to fund road and street projects.  

 

June 30, 2026
Real Market Value for City of Springfield 13,776,372,958$                  
General Obligation Debt Limit - 3% of Real Market Value 413,291,189
Net Debt Subject to 3% Limitation 16,496,526
Legal Debt Margin for General Obligation Debt 396,794,663$                       

Debt Outstanding as of 
July 1, 2026

Governmental Activities:
General Obligation Bonds 16,496,526$                          
Notes Payable 1,050,000

17,546,526$                          
Business-Type Activities
Revenue Bonds 3,702,678$                            

Total Debt Outstanding as of July 1, 2026 21,249,204$                          
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The 2017 Sewer Revenue Bond was issued with an original amount of $13,610,000, with an effective 
interest rate of 1.725%. This issue was a competitive issue after the City received a bond rating of AA- 
from S&P Global Ratings. The purpose of this bond was to refund the previous revenue bond, Series 
2009. The present value of the savings from the refunding was $5,344,233.  

The 2020 Sewer Revenue Bond was issued with an original amount of $5,199,936. This issue was a direct 
placement with an effective interest rate of 1.2% and is subject to an interest rate increase of 4.0% in the 
event of an uncured default. The purpose of the Series 2020 bond was to refund the previous revenue 
bond, Series 2010. The present value of the savings from the refunding was $823,423. 

 

 
Both Sewer Revenue Bonds are secured by sewer system user fees. The debt service covenant requires 
that user fees, combined with other gross revenues, exceed that year’s debt service by 125%. 

The following table displays the debt service coverage for the combined sanitary sewer and storm sewer 
bonds for five years in the past, and two years in the future.  

 

Fiscal Year 
for Debt 
Service

2022 G.O. Bond 
Principal2

2022 G.O. Bond 
Interest2

2024A G.O. Bond 
Principal1

2024A G.O. Bond 
Interest1 Total Principal Total   Interest

2026-27 329,935$                 240,461$                 3,770,000$            615,000$                 4,099,935$            855,461                    
2027-28 339,387                    221,556                    4,095,000               426,500                    4,434,387               648,056                    
2028-29 349,111                    202,109                    4,435,000               221,750                    4,784,111               423,859                    
2029-30 359,113                    182,105                    -                                -                                359,113                    182,105                    
2030-37 2,818,981               664,349                    -                                -                                2,818,981               664,349                    

4,196,526$            1,510,580$            12,300,000$         1,263,250$            16,496,526$         2,773,830$            

1   The 2024 G.O. bond contained Series 2024A and 2024B. 2024B will be paid in full as of June 1, 2026. The above table represents the 
      remaining Series 2024A
2   The 2022 G.O. Bond columns were not lined up correctly. This has been corrected for the above table.

Fiscal Year 
for Debt 
Service

2017 Sewer 
Revenue Bond 

Principal

2017 Sewer 
Revenue Bond 

Interest

2020 Sewer 
Revenue Bond 

Principal

2020 Sewer 
Revenue Bond 

Interest
Total Principal Total   Interest

2026-27 1,025,000$         41,000$               522,947$             28,994$               1,547,947$         69,994$               
2027-28 -                        -                        530,166               22,676                 530,166               22,676                 
2028-29 -                        -                        536,466               16,276                 536,466               16,276                 
2029-30 -                        -                        541,835               9,806                    541,835               9,806                    
2030-31 -                        -                        546,264               3,278                    546,264               3,278                    

1,025,000$         41,000$               2,677,678$         81,030$               3,702,678$         122,030$             
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Summary of Metropolitan Wastewater Management Commission Indebtedness 

Metropolitan Wastewater Management Commission (MWMC) is a separate entity from the City of 
Springfield (City), however, the MWMC contracts with the City for administrative services including 
budgeting and financial reporting. No City resources are committed to supporting the debt service of 
MWMC, which is supported by sewer user fees charged to all users in the district of the MWMC.  

MWMC issued the Series 2016 bond for an original amount of $32,725,000, at an interest rate of 
1.461%. The purpose of this bond issue was to defease the previous Series 2006 and Series 2008 
revenue bonds. This bond was issued in a competitive sale, which relied on the Bond rating of AA from 
Standard & Poor’s. The Master Declaration for the Series 2016 bond requires MWMC to set rates at an 
amount that will, when combined with other gross revenues, be sufficient to exceed 125% of debt 
service for that year. Savings on the defeasance was $5,657,186. 

The MWMC Note Payable was issued in the fiscal year ended 6/30/2010 (FY10). The loan was made by 
the State of Oregon revolving fund for an original amount of $4 million at an interest rate of 0%. The loan 
requires an annual fee to be paid which will amount to $91,500 over the 20-year life of the loan.  The 
purpose of this loan was to construct certain facilities at the Wastewater Treatment Plant that were 
required by the National Pollutant Discharge Elimination System (NPDES) regulatory permit issued by the 
Oregon Department of Environmental Quality. The loan also requires that MWMC budget a reserve 
equal to one principal payment, or $50,000. 

  

Actual Actual Actual Actual Actual Projected Projected
FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

Sewer Operating Revenues 7,740,534    8,060,782    8,234,652    8,584,435         8,986,155         9,165,878         9,349,196         
Storm Operating Revenues 7,766,070    8,341,425    8,526,510    8,916,025         9,497,606         9,687,558         9,881,309         
Miscellaneous Revenues (1) 442,967       (136,992)      1,642,703    3,488,292         3,309,067         -                     -                     
Gross Revenues 15,949,571  16,265,215 18,403,865  20,988,752      21,792,828      18,853,436       19,230,505       

Storm SDCs 390,573       508,560       598,809       348,751            455,762            400,000             400,000             
Sewer SDCs 1,235,910    2,441,836    3,415,924    2,469,255         2,273,000         2,000,000         2,000,000         

Operating Expenses 11,031,158  10,314,375 11,133,048  11,578,370      14,272,708      14,843,616       15,437,361       

Net Revenues (without SDCs) 4,918,413    5,950,840    7,270,817    9,410,382         7,520,120         4,009,820         3,793,144         
Net Revenues (with SDCs) 6,544,896    8,901,236    11,285,550  12,228,388      10,248,882      6,409,820         6,193,144         

Series 2010 Debt Service -                -                
Series 2017 Debt Service 1,710,600    1,707,800    1,708,000    1,706,000         1,706,800         1,710,200         1,066,000         
Series 2020 Debt Service 618,189       551,641       551,717       553,641            552,241            550,041             551,941             
Total Senior Lien
  Bond Debt Service 2,328,789    2,259,441    2,259,717    2,259,641         2,259,041         2,260,241         1,617,941         

Senior Lien Coverage (without SDCs) 2.11              2.63             3.22              4.16                  3.33                  1.77                   2.34                   
Senior Lien Coverage (with SDCs) 2.81              3.94             4.99              5.41                  4.54                  2.84                   3.83                   

Net Revenues after Sr. Lien debt service 4,216,107    6,641,795    9,025,833    9,968,747         7,989,841         4,149,579         4,575,203         

1  As part of doing a review of old practices it was discovered that interest income was not consistently included in "Miscellaneous Revenues". This has been corrected for

    the years shown. Miscellaneous Revenue includes interest, intergovernmental revenue, and other miscellaneous revenues
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The following table displays the debt service coverage for the MWMC Series 2016 revenue bonds: 

 

Actual Actual Actual Actual Actual Projected Projected
FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

User fees1 34,379,034 36,715,418 38,575,467 40,733,350 41,053,088 42,284,681 43,553,221
SDCs 3,199,151 2,330,188 3,231,012 2,230,142 1,461,527 1,800,000 1,800,000
Interest 471,463 (493,275) 2,380,731 5,781,468 5,916,667 500,000 500,000
Miscellaneous 169,460 141,085 215,901 232,975 -13,354 85,000 85,000
Total Revenue 38,219,108 38,693,416 44,403,111 48,977,935 48,417,928 44,669,681 45,938,221

Operating Expenses2,5 19,556,143 18,681,759 21,094,248 24,425,282 25,523,291 26,416,606 27,341,187

Net Revenues 18,662,965 20,011,657 23,308,863 24,552,653 22,894,637 18,253,074 18,597,034

Net Revenues less SDC's 15,463,814 17,681,469 20,077,851 22,322,511 21,433,110 16,453,074 16,797,034

Series 2016 Debt Service 4,009,500 4,006,125 4,004,750 4,009,750 4,005,000 4,002,000 612,000

Debt Service Coverage 4.65 5.00 5.82            6.12            5.72            4.56            30.39          
Debt Service Coverage 3.86 4.41 5.01            5.57            5.35            4.11            27.45          
(excluding SDCs)

Subordinate Debt Service3,4 251,420      104,250      103,750 103,250 102,750 102,250 101,750
Debt Service coverage 1.43            4.30            4.89 5.43 5.22 4.01 23.53
(excluding SDC, includes subordinate)

1.  Includes Septage.
2.  Operating expenses do not include depreciation
3.  Fy18-19 includes early retirement of two Notes Payable totaling $5,019,885
4.  Fy19-20 includes early retirement of a Notes Payable for $5,314,777
5.  For FY23-24 operating expenses the prior year "projected" formula carried over, this has been updated to show actuals above

Source: Metropolitan Wastewater Commission

Fiscal Year for 
Debt Service

2016 Revenue 
Bond Principal

2016 Revenue 
Bond Interest

Note Payable 
Principal

Note Payable 
Interest

Total Principal Total Interest

2026-27 600,000             12,000                100,000             1,750                  700,000             13,750                
2027-28 100,000             1,250                  100,000             1,250                  
2028-29 100,000             750                      100,000             750                      
2029-30 100,000             250                      100,000             250                      

600,000$           12,000$             400,000$           4,000$                1,000,000$       16,000$             
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Total Operating Budget Summary 

FY27
Adopted

FY27
Adopted

Expenditures by Department Expenditures by Category
City Manager's Office 3,790,667$        2% Personal Services 75,241,300$       
Development and Public Works 68,026,806        44% Materials & Services 75,430,676         
Finance 4,944,092          3% Capital Outlay 5,111,849            
Fire & Life Safety 27,624,025        18% Total All Funds  $    155,783,825 

Human Resources 1,890,789          1%
Information Technology 3,555,665          2%
Legal Services 1,107,156          1%
Library 2,698,618          2%
Police 28,171,525        18%
Health Insurance 10,310,700        7%
Risk Services 3,663,780          2%

Total All Funds  $   155,783,825 100%
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Total Operating Budget Summary – All Funds 

 

FY24
Actual

FY25
Actual

FY26
Amended

FY27
Adopted

Expenditures by Department
City Manager's Office 4,853,054          3,063,497          3,500,416        3,790,667        
Development and Public Works 56,962,172       60,832,527       68,690,236      68,026,806      
Finance 4,386,295          4,445,817          5,358,749        4,944,092        
Fire & Life Safety 25,620,582       26,384,628       27,815,413      27,624,025      
Human Resources 1,507,103          1,483,504          1,875,526        1,890,789        
Information Technology 2,492,024          2,580,774          3,208,614        3,555,665        
Legal Services 1,036,150          1,013,803          1,115,009        1,107,156        
Library 2,484,997          2,721,092          2,913,998        2,698,618        
Police 27,986,114       27,834,107       28,596,149      28,171,525      
Health Insurance 7,467,834          8,572,972          8,768,828        10,310,700      
Risk Services 2,120,377          2,473,563          3,553,574        3,663,780        

Total All Funds  $  136,916,703  $  141,406,285  $ 155,396,512  $ 155,783,825 

Expenditures by Fund
100 General Fund 44,531,873       44,563,080       48,039,043      49,757,383      
201 Street Fund 7,769,840          8,056,389          8,012,056        8,015,234        
204 Special Revenue Fund 9,394,861          6,083,364          4,724,788        3,255,236        
208 Transient Room Tax Fund 467,461             471,461             1,417,281        1,551,299        
210 Community Development Fund 690,518             1,014,175          1,245,633        777,864            
224 Building Code Fund 1,631,777          1,751,631          2,085,305        2,322,321        
235 Fire Local Option Levy Fund 2,351,010          2,684,019          2,606,959        2,861,134        
236 Police Local Option Levy Fund 8,709,220          8,869,681          9,704,745        9,684,634        
420 Development Projects Fund 373,904             -                      -                     -                     
433 Regional Wastewater Capital Fund 2,287,256          4,191,474          3,778,984        2,843,000        
434 Street Capital Fund 107,076             67,749               141,601            141,601            
611 Sanitary Sewer Fund 4,999,757          5,236,248          6,985,769        6,926,422        
612 Regional Wastewater Fund 24,224,491       25,848,528       29,376,024      29,600,791      
615 Ambulance Fund 7,199,930          7,740,974          9,147,051        7,985,821        
617 Storm Drainage Fund 6,096,383          7,084,018          8,992,967        9,213,045        
618 Booth-Kelly Fund 445,193             569,380             851,601            812,764            
629 Regional Fiber Consortium Fund 133,433             161,378             261,405            293,825            
707 Insurance Fund 10,141,351       11,651,124       13,211,484      14,871,242      
713 Vehicle & Equipment Fund 4,938,533          4,948,423          4,240,109        4,298,159        
719 SDC Administration Fund 422,835             413,190             573,707            572,049            

Total All Funds  $  136,916,703  $  141,406,285  $ 155,396,512  $ 155,783,825 

Expenditures by Category
Personal Services 63,815,048       68,155,058       74,079,997      75,241,298      
Materials & Services 67,228,281       65,284,886       74,689,581      75,430,678      
Capital Outlay 5,873,374          7,966,342          6,626,934        5,111,849        

Total All Funds  $  136,916,703  $  141,406,285  $ 155,396,512  $ 155,783,825 
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Organizational Structure 

 

Department Staffing Full-Time Budgeted Positions
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Change

City Manager's Office 9.00         8.50         8.00         8.00         -           
Development and Public Works 150.85    159.07    162.66    161.53    (1.13)       
Finance 19.14      19.14      18.14      18.14      -           
Fire & Life Safety 93.00      98.00      97.00      99.00      2.00         
Human Resources 9.00         8.00         8.00         8.00         -           
Information Technology 9.00         9.00         9.00         9.00         -           
Legal Services 3.00         3.00         3.00         3.00         -           
Library 16.30      17.30      15.90      13.50      (2.40)       
Police 124.00    124.00    122.00    122.00    -           

     433.29      446.01      443.70      442.17         (1.53)
Total Personnel 
Full Time Equivilents (FTE)

Citizens of 
Springfield

Human 
Resources 

Information 
Technology 

City Manager's 
Office

Fire & Life 
Safety 

Development & 
Public Works 

Police 
Department

Finance 
Department

Library 
Department

City Council

City Manager City Prosecutor

City AttorneyMunicipal Court 
Judges
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Position Detail 

 

Division Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

City Attorney Assistant City Attorney 1.00 1.00 1.00 1.00
City Attorney 1.00 1.00 1.00 1.00
Legal Assistant 1.00 1.00 1.00 1.00

City Attorney Total 3.00 3.00 3.00 3.00

City Manager's Office Admin Aide/City Recorder 1.00 1.00 1.00 1.00
Administrative Specialist II 1.00 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00 1.00
City Manager 1.00 1.00 1.00 1.00
CMO Analyst 1.00 -      -      -      
Economic Development Manager 1.00 1.00 1.00 1.00
Legislative &EcDev Analyst -      1.00 1.00 1.00
Urban Renewal Analyst 1.00 1.00 1.00 1.00
Project Manager (ARPA) 1.00 0.50 -      -      
Public Information Officer 1.00 1.00 1.00 1.00

City Manager's Office Total 9.00 8.50 8.00 8.00

Development & Public Works
Community Development Administrative Specialist II 2.10 3.10 3.10 4.10

Building Inspector II 1.00 2.00 2.00 2.00
Building Inspector III 3.00 2.00 2.00 2.00
Building Official 1.00 1.00 1.00 1.00
Building Support Specialist -      1.00 1.00 1.00
City Engineer 1.00 1.00 1.00 1.00
City Surveyor 1.00 1.00 1.00 1.00
Civil Engineer II 1.00 1.00 1.00 1.00
Civil Engineer, Managing 2.00 1.00 1.00 1.00
CMD Budget Manager -      -      1.00 1.00
CMD Business Systems Analyst 1.00 -      -      -      
Code Compliance Assoc. Manager 1.00 1.00 1.00 1.00
Code Compliance Officer I -      -      1.00 1.00
Code Enforce Officer 1.00 1.00 1.00 1.00
Communications Coordinator 0.60 0.60 0.60 0.60
Communications Supervisor 0.10 0.10 0.10 0.10
Community Dev Admin Spec III 1.00 1.00 1.00 1.00
Comprehensive Planning Manager 1.00 1.00 1.00 1.00
Construction Associate Manager 1.00 1.00 1.00 1.00
Construction Inspector -      1.00 1.00 1.00
Construction Inspector I 1.00 1.00 1.00 1.00
Construction Inspector III 1.00 1.00 1.00 1.00
Contract Analyst I -      1.00 1.00 1.00
Contract Analyst, Senior 1.00 1.00 1.00 1.00
Current Planning Manager 1.00 1.00 1.00 1.00
DPW Community Development Director 1.00 1.00 1.00 1.00
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Division Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Development & Public Works Engineer Technician -      1.00 -      -      
Community Development Engineering Assistant -      1.00 1.00 -      
Continued … Engineering Technician 1.00 1.00 1.00 1.00

Engineering Technician I -      -      1.00 1.00
Engineering Technician II 1.00 1.00 1.00 1.00
Engineering Technician III 3.00 3.00 4.00 4.00
Engineer-In-Training 1.00 2.00 2.00 2.00
Housing Analyst II 1.00 1.00 1.00 1.00
Housing Programs Analyst 1.00 1.00 1.00 1.00
Housing Programs Assistant 1.00 1.00 1.00 1.00
Intern - MECOP -      -      1.00 0.80
Land Surveyor I -      1.00 0.80 1.00
Land Surveyor II 1.00 1.00 1.00 1.00
Limited Duration Surveyor -      -      1.00 1.00
Management Analyst 1.00 0.80 0.80 0.80
Office Supervisor 1.00 -      -      -      
Permit Specialist 1.00 -      -      -      
Permit Technician 2.00 2.00 2.00 2.00
Planner I 3.00 2.00 2.00 1.00
Planner II 1.00 2.00 1.80 2.00
Planner, Senior 5.80 5.80 5.80 5.80
Plans Examiner II 2.00 2.00 2.00 2.00
Right-of-Way Technician I 0.00 1.00 1.00 1.00
Right-of-Way Technician II 1.00 -      -      -      
Senior Civil Engineer 1.00 1.00 1.00 1.00
Survey Party Chief 1.00 1.00 1.00 1.00
Surveyor -      1.00 -      -      
Transportation Program Manager -      -      -      0.80

Development & Public Works Community Development  Total 53.60 58.40 62.00 62.00

Development & Public Works
Environmental Services Administrative Specialist II 3.90 3.90 3.90 3.90

Civil Engineer II 1.00 1.00 1.00 1.00
Communications Coordinator 1.90 1.90 1.90 1.90
Communications Supervisor 0.90 0.90 0.90 0.90
Deputy Director - ESD -      1.00 -      -      
Design & Construction Coord II 1.00 1.00 1.00 1.00
DPW Environmental Services Director 1.00 1.00 1.00 1.00
Environmental Analyst 0.00 0.00 0.00 1.00
Environmental Svcs Supervisor 3.00 3.00 3.00 3.00
Environmental Mngmnt Analyst 1.00 1.00 1.00 1.00
Environmental Services Tech 4.00 4.00 4.00 4.00
Environmental Svcs Asc Mgr I 1.00 1.00 1.00 1.00
ESD Deputy Director -      -      1.00 1.00
ESD Management Analyst 1.00 1.00 1.00 1.00
Intern - MECOP -      -      0.00 0.20
MWMC Environmental Management Analyst 1.00 1.00 1.00 0.00
MWMC Managing Engineer 1.00 1.00 1.00 1.00
Senior Civil Engineer 1.00 1.00 1.00 1.00
Water Resources Analyst 2 1.00 1.00 1.00 1.00

Development & Public Works Environmental Services  Total 23.70 24.70 24.70 24.90
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Division Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Development & Public Works Administrative Specialist II 2.00    2.00 2.00    2.00    
Operations Bldg Maint Worker 2.00    3.00 3.00    3.00    

Civil Engineer II 1.00    1.00 1.00    -      
Civil Engineer, Managing 1.00    1.00 1.00    1.00    
Communications Coordinator 0.50    0.50 0.50    0.50    
Construction Inspector III 1.00    1.00 1.00    1.00    
Custodian I 1.00    1.00 1.00    1.00    
Custodian II 1.00    1.00 1.00    1.00    
DPW Operations Director 1.00    1.00 1.00    1.00    
Emergency Management Manager 1.00    1.00 1.00    1.00    
GIS Analyst 2.80    2.80 2.80    2.80    
GIS Architect 1.00    1.00 1.00    1.00    
GIS Associate Manager 1.00    1.00 1.00    1.00    
GIS Technician 1.00    1.00 1.00    1.00    
Maint Tech, Journey 1.00    -      -      
Maintenance Supervisor II 3.00    3.00 3.00    3.00    
Mechanic Crew Chief 1.00    1.00 1.00    1.00    
Mechanic II 2.00    1.00 1.00    1.00    
Mechanic III -      1.00 1.00    1.00    
Operations Maint. Attendant 1.00    1.00 1.00    1.00    
Operations Maintenance Manager 1.00    1.00 1.00    1.00    
P.W. Crew Chief 1.00    1.00 3.00    3.00    
P.W. Lead Seasonal Worker 0.25    0.33 0.33    -      
P.W. Seasonal Worker 2.50    3.33 3.33    3.33    
P.W. Technician I 19.00 19.00 19.00 19.00 
P.W. Technician II 9.00    9.00 9.00    8.00    
P.W. Technician III 4.00    5.00 5.00    6.00    
Safety & Training Coord I 1.00    1.00 1.00    1.00    
Security Attendant 1.50    2.00 2.00    2.00    
Senior Civil Engineer 2.00    2.00 2.00    2.00    
Subsurface Crew Chief 3.00    3.00 1.00    1.00    
Traffic Engineering Technician I 1.00    1.00 1.00    1.00    
Traffic Signal Electrician II 1.00    1.00 1.00    1.00    
Traffic Technician I 1.00    1.00 1.00    1.00    
Traffic Technician II 1.00    1.00 1.00    1.00    

Development & Public Works Operations  Total 73.55 75.97 75.96 74.63
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Division Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Finance Accountant, Senior 1.00    1.00 1.00    1.00    
Accounting Manager 1.00    1.00 1.00    -      
Accounting Technician 1.00    1.00 1.00    1.00    
Administrative Assistant 1.00    1.00 1.00    1.00    
Associate Accounting Manager -      -      -      1.00    
Budget & Procurement Manager 1.00    1.00 1.00    -      
CMD Budget Manager 1.00    1.00 -      -      
Court Clerk 5.00    5.00 5.00    5.00    
Court Clerk, Senior 1.00    1.00 1.00    1.00    
Court Supervisor 1.00    1.00 1.00    1.00    
Deputy Finance Director -      -      -      1.00    
Finance Analyst I 1.00    1.00 1.00    1.00    
Finance Director 1.00    1.00 1.00    1.00    
Judge 0.80    0.80 0.80    0.80    
Judge Pro-Tem 0.34    0.34 0.34    0.34    
Management Analyst 1.00    1.00 1.00    1.00    
Management Support Specialist 1.00    1.00 1.00    1.00    
MWMC Accountant 1.00    1.00 1.00    1.00    

Finance Total 19.14 19.14 18.14 18.14

Fire & Life Safety Administrative Specialist II 1.00    1.00 1.00    1.00    
Application Tech Specialist 1.00    1.00 1.00    1.00    
Deputy Fire Marshal 1 -      -      1.00    1.00    
Deputy Fire Marshal 2 1.00    1.00 1.00    1.00    
Ems Accounting Tech 1.00    -      -      -      
EMS Instructor 1.00    1.00 1.00    1.00    
EMS Shift Coordinator -      -      1.00    1.00    
Fire Admin Div Mgr 1.00    1.00 -      -      
Fire Battalion Chief - Ops 4.00    4.00 4.00    4.00    
Fire Captain - Shift 16.00 16.00 20.00 19.00 
Fire Capitan - LDRW -      -      -      1.00    
Fire Engineer - 40L 1.00    1.00 1.00    -      
Fire Engineer - Shift 14.00 14.00 18.00 20.00 
Fire Life Safety Inspector 1.00    1.00 1.00    -      
Fire Management Analyst 2 1.00    1.00 -      -      
Fire Marshal / Division Mgr 1.00    1.00 -      -      
Fire Support Technician 2.00    2.00 2.00    2.00    
Fire Training Chief -      -      1.00    1.00    
Firefighter - 40L 4.00    2.00 3.00    -      
Firefighter - Shift 41.00 26.00 24.00 20.00 
Public Information Officer -      1.00 -      -      
Single Role EMT -      8.00 8.00    11.00 
Single Role EMT - ARU -      0.00 -      1.00    
Single Role EMT 24HR -      3.00 -      -      
Single Role Paramedic -      7.00 7.00    12.00 
Single Role Paramedic 24HR -      4.00 -      -      
Training Officer 2.00    2.00 2.00    2.00    

Fire & Life Safety Total 93.00 98.00 97.00 99.00
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Division Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Human Resources HR Specialist II 1.00    1.00    1.00    1.00    
HR Specialist, Senior 1.00    1.00    1.00    1.00    
HR Training Coordinator 1.00    -      -      -      
Human Resources Analyst II 2.00    2.00    2.00    2.00    
Human Resources Analyst, Senior 1.00    1.00    1.00    1.00    
Human Resources Director 1.00    1.00    1.00    1.00    
Payroll Analyst 1.00    1.00    1.00    1.00    
Risk Manager 1.00    1.00    1.00    1.00    

Human Resources Total 9.00 8.00 8.00 8.00

Information Technology Database Administrator 1.00    1.00    1.00    1.00    
Deputy IT Director -      -      -      1.00    
Network Analyst II 2.00    2.00    2.00    2.00    
Network Manager 1.00    1.00    1.00    -      
Programmer Analyst 1.00    1.00    1.00    1.00    
Programmer Analyst II 1.00    1.00    1.00    1.00    
Programmer Analyst, Senior 1.00    1.00    1.00    1.00    
Service Desk Specialist 1.00    1.00    1.00    1.00    
Service Desk Specialist,Senior 1.00    1.00    1.00    1.00    

Information Technology Total 9.00 9.00 9.00 9.00

Library Circulation Specialist, Lead 1.00    1.00    1.00    1.00    
Library Tech Specialist 1.00    1.00    1.00    1.00    
Librarian 5.00    5.00    5.00    3.00    
Librarian, Senior -      -      -      1.00    
Library Assistant - On-call 0.30    0.40    -      -      
Library Associate Manager 1.00    1.00    1.00    -      
Library Director 1.00    1.00    1.00    1.00    
Library Manager 1.00    1.00    1.00    1.00    
Library Technician 4.00    4.00    3.00    3.00    
Management Analyst (Community Engagemen 1.00    1.00    1.00    1.00    
Museum Collections Technician -      0.50    0.50    0.50    
Museum Curator 1.00    1.00    1.00    1.00    
Temp - Library Outreach -      0.40    0.40    -      

Library Total 16.30 17.30 15.90 13.50
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Division Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Police Comm Srvcs Officer 2 3.00    3.00    3.00    3.00    
Comm Srvcs Officer 2 AnSvc 1.00    1.00    1.00    1.00    
Crime Analyst II 1.00    1.00    1.00    1.00    
Criminal Intel Analyst I -      1.00    1.00    1.00    
Custodian 2.00    2.00    2.00    2.00    
Detention Officer 13.00 13.00 12.00 12.00 
Detention Officer - Bailiff -      -      1.00    1.00    
Detention Sergeant - Non-sworn 4.00    4.00    4.00    4.00    
Management Analyst 1.00    1.00    1.00    1.00    
Office Supervisor 1.00    1.00    1.00    1.00    
Police Business Services Manager 1.00    1.00    1.00    1.00    
Police Call Taker/Records Clk 9.00    8.00    8.00    8.00    
Police Chief 1.00    1.00    1.00    1.00    
Police Comm Information Coord 1.00    1.00    -      -      
Police Comm Outreach Coord 1.00    1.00    -      -      
Police Deputy Chief 1.00    1.00    1.00    1.00    
Police Detective 10.00 10.00 10.00 10.00 
Police Digital Evidence Tech 1.00    1.00    1.00    1.00    
Police Dispatcher 12.00 12.00 12.00 12.00 
Police K-9 5.00    5.00    5.00    5.00    
Police Lieutenant - Detectives 1.00    1.00    1.00    1.00    
Police Lieutenant - Jail 1.00    1.00    1.00    -      
Police Lieutenant - Patrol 1.00    1.00    1.00    1.00    
Police Lieutenant - Professional Standards -      -      -      1.00    
Police Motors 3.00    3.00    3.00    3.00    
Police Officer - Patrol 35.00 34.00 34.00 34.00 
Police Traffic/DUII -      1.00    1.00    1.00    
Police Program Tech 1.00    1.00    1.00    1.00    
Police Records Supervisor 1.00    1.00    1.00    1.00    
Police School Resource Officer 2.00    2.00    2.00    2.00    
Police Sergeant 2.00    2.00    -      -      
Police Sergeant - Training -      -      1.00    1.00    
Police Sergeant - ISB 1.00    1.00    1.00    1.00    
Police Sergeant Patrol 6.00    6.00    6.00    6.00    
Police Sergeant - Prof Standard -      -      1.00    1.00    
Property Controller 2.00    2.00    2.00    2.00    

Police Total 124.00 124.00 122.00 122.00

Grand Total 433.29 446.01 443.70 442.17
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General Fund Overview 

The General Fund is the main operaƟng fund of the City of Springfield. The fund supports Police, Fire, 
Development & Public Works Community Development and OperaƟons, Municipal Court, Library, City 
Manager’s Office, Finance, InformaƟon Technology, and the City AƩorney’s Office.  

General Fund Financial Summary – 10-Year Overview 

 

 

General Fund Staffing Summary 

 

 

 

 

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27   
FTE

011 City Manager's Office 6.25        6.45        6.55        6.55        
021 Human Resources 5.00        4.50        5.00        5.00        
031 Information Technology 8.00        8.50        9.00        9.00        
041 Finance 14.49     14.49     13.49     13.49     
051 Fire and Life Safety 57.60     60.60     58.10     56.10     
061 Police 84.00     80.00     83.00     83.20     
073 DPW Operations 9.96        11.46     11.46     11.46     
076 DPW Community Development 11.14     13.22     12.47     12.44     
081 Library 14.00     14.00     13.00     11.00     
091 City Attorney 3.00        3.00        3.00        3.00        
Total 213.44   216.22   215.07   211.24   
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 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (12,414,727)         (13,036,048)         (15,067,916)        (15,067,916)         (13,932,359)         

Current Revenues
41 Taxes (26,223,131)   (27,078,921)   (28,079,896)  (28,079,896)   (29,259,300)   
42 Licenses, Permits & Fees (3,562,984)      (2,952,531)      (3,359,699)    (3,117,963)      (3,234,119)      
43 Intergovernmental (5,820,878)      (6,276,191)      (6,066,678)    (6,173,743)      (5,908,543)      
44 Charges For Service (3,881,739)      (4,367,174)      (4,315,685)    (4,435,731)      (4,646,942)      
45 Fines And Forfeitures (884,371)         (909,874)         (808,000)        (808,006)         (908,000)         
46 Use Of Money & Property (1,758,984)      (1,216,447)      (750,001)        (750,001)         (1,035,000)      
48 Miscellaneous Receipts (344,633)         (326,816)         (250,000)        (250,100)         (250,000)         
49 Other Financing Sources (3,749,696)      (4,500,429)      (5,778,357)    (4,770,191)      (4,625,822)      

Total Revenues (46,226,416)         (47,628,383)         (49,408,316)        (48,385,631)         (49,867,726)         

Total Resources (58,641,142)         (60,664,431)         (64,476,232)        (63,453,547)         (63,800,085)         

Requirements by Category
Operating Expenditures

01 City Manager's Office 1,444,849       1,714,690       1,877,832      1,877,832       1,944,871       
02 Human Resources 858,134           828,854           967,944          967,944           994,027           
03 Information Technology 1,551,793       1,616,745       1,894,529      1,894,529       2,048,873       
04 Finance 2,531,233       2,307,955       2,918,519      2,881,229       3,060,185       
05 Fire & Life Safety 13,324,520           14,138,174           15,014,744          14,848,434           15,935,859     
06 Police 18,563,972     17,138,159     18,070,700    18,059,964     18,536,719     
07 Development and Public Works 3,252,476       3,701,195       3,945,302      3,930,883       4,115,778       
08 Library 2,061,627       2,203,914       2,331,465      2,331,465       2,112,774       
09 Legal Services 943,269           913,394           1,018,008      978,008           1,008,297       

Total Operating Expenditures 44,531,873           44,563,081           48,039,043          47,770,288           49,757,383           

Non-Departmental Expenditures 
91 Contingency -                               -                               1,360,000            1,360,000             1,500,000             
93 Reserves -                               -                               13,326,289          12,572,359           11,978,412           
94 Interfund Transfers 1,073,222             1,033,434             1,750,900            1,750,900             564,290                 

Total Non-Departmental Expenditures 1,073,222             1,033,434             16,437,189          15,683,259           14,042,702           

Total Requirements 45,605,095           45,596,515           64,476,232          63,453,547           63,800,085           

Ending Fund Balance (13,036,048)         (15,067,916)         -                             -                               -                               
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General Fund Revenue Summary 

Revenues not designated for special purposes are recorded in the General Fund. The primary revenue 
source is property taxes, which comprise approximately 46% of the General Fund revenue. Other major 
revenue sources for the General Fund are state shared revenue, payments in-lieu-of tax, municipal court 
revenues, fire protecƟon contracts, and franchise fees. In addiƟon to external revenue, other operaƟng 
funds within the City pay indirect charges to the General Fund to help pay for their share of 
administraƟve service departments.  

General Fund Expenditure Summary 

Personnel Services account for nearly 
$40 million in the FY27 budget for the 
General Fund, which is an increase of 
approximately 3.5% from the prior 
fiscal year. Personnel related 
expenditures account for 
approximately 63% of the total General 
Fund budget. Materials and services 
account for $9.8 million in the FY27 
budget for the General Fund, which is 
an increase of 5% from the prior fiscal 
year. Materials and services include 
soŌware licenses, professional services, 
office supplies, contracts, uƟliƟes, and 
other departmental expenses. 
Materials and services related 
expenditures account for approximately 15% of the total General Fund budget.   

Interfund transfers are historically budgeted to help fund the Street Fund and Ambulance Fund. The 
FY27 proposed budget incorporates a $559,290 transfer to the Street Fund, and a $5,000 transfer to the 
Special Revenue Fund. The General Fund includes $1.5 million for ConƟngency reserves. 

Departments Support by the General Fund 

The main areas support by the General Fund are –  

AdministraƟve Services – These services include Human Resources, Finance, InformaƟon Technology 
(IT), City Manager’s Office, and City AƩorney’s Office. These funcƟons provide comprehensive support to 
all other departments, and include assisƟng with personnel issues, employee benefits, financial 
reporƟng, budget, and computer technical support. The City Manager’s Office handles city-wide issues, 
and City Council acƟviƟes.  

Police – Springfield Police Department (SPD) responds to emergency and law enforcement needs 
throughout the community through response to prioriƟzed calls for service, visible police patrols, crime 
invesƟgaƟon, enforcement of traffic laws, animal control, and providing detenƟon services for municipal 
offenders. Programs within SPD include a K-9 unit, bicycle patrols, invesƟgaƟons, SWAT, animal control, 
dispatch, and DUI enforcement.  

Deputy Chief Crolly par cipates in the Polar Plunge 
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Fire & Life Safety – Services include fire protecƟon, fire prevenƟon, firefighƟng, basic and advance life 
support, ambulance transportaƟon, special rescue, hazardous materials control, code enforcement, and 
fire invesƟgaƟons.  

Municipal Court – Expenditures of the City of Springfield Municipal Court are accounted for primarily in 
the General Fund. Municipal Court provides for the resoluƟon and collecƟon of fines from minor traffic 
infracƟons, parking citaƟons, and City Ordinance violaƟons. Services of the court consist of all funcƟons 
necessary to process cases from intake through final disposiƟon.  

Development & Public Works – Both Community Development and OperaƟons acƟviƟes are parƟally 
funded in the General Fund. AcƟviƟes include fleet operaƟons, building maintenance, administraƟon of 
the Development Code, and economic development. In addiƟon, comprehensive planning acƟviƟes 
include involvement in housing issues, and transportaƟon planning.  

Library – The Library Department includes the Springfield History Museum. Together, they provide 
residents of all ages, backgrounds, and economic statuses access to services for personal enrichment and 
lifelong learning. Together, they provide access to informaƟon, early literacy training, high-speed internet 
access, and job development and business resources.  
 
 

  

2026 Plaza Program 
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Significant Challenges & Changes 

In the late 1990’s, Oregon voters passed Measure 5 and Measure 50. These measures placed restraint on 
the growth of the assessed value, and a cap on the amount of property taxes paid per thousand of 
assessed value. The long-term impacts of this have included revenue growth not keeping pace with 
expenditure growth.  

Measure 5, which introduced tax rate limits, was passed in 1990 and became effecƟve in the 1991-92 tax 
year. When fully implemented in 1995-96, Measure 5 cut tax rates an average of 51 percent from their 
1990-91 levels. Measure 50, passed in 1997, cut taxes, introduced assessed value growth limits, and 
replaced most tax levies with permanent tax rates. It transformed the system from one primarily based 
on levies to one primarily based on rates. When implemented in 1997-98, Measure 50 cut effecƟve tax 
rates an average of 11 percent from their 1996-97 levels. 
Source: h ps://www.oregon.gov/DOR/programs/gov-research/Documents/303-405-1.pdf 

This structural imbalance makes it a challenge to adequately fund core government services at the level 
which the community expects. These challenges are common to most local governments across the state 
of Oregon, and a soluƟon will likely need to come via changes enacted by the Oregon State Legislature.  
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Street Fund Overview 

The Street Fund provides services for users of the transportaƟon system via walking, biking, transit, and 
motor vehicles, so they can travel safely in Springfield. The Street Fund accounts for operaƟons and 
maintenance of system faciliƟes, including approximately 230 center lane miles of streets (arterial, 
collector, and local), as well as streetlights, traffic signals, signs, and striping. Services provided by the 
fund include mandated transportaƟon planning, engineering, survey, the Federal transportaƟon 
program, and operaƟons acƟviƟes such as crack-sealing, pothole repair, and open space management. 
The Street Fund has two components: the OperaƟonal Street Fund 201 and the Capital Street Fund 434.  

Street Fund Financial Summary – 10-Year Overview 

 

 

Street Fund Staffing Summary 

 

 

 

 

 

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27   
FTE

011 City Manager's Office 0.10        0.10        0.10        0.10        
041 Finance 0.40        0.40        -          -          
073 DPW Operations 24.43     25.30     25.30     23.30      
076 DPW Community Development 8.14        8.43        9.85        7.84        
Total 33.07     34.23     35.25     31.24      
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Street Fund Resources & Requirements 

 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (2,917,626)          (3,249,792)         (2,574,096)         (2,574,096)          (2,011,562)          

Current Revenues
41 Taxes (875,454)        (840,497)       (830,000)       (800,000)        (830,000)        
42 Licenses, Permits & Fees (223,231)        (241,470)       (220,000)       (220,000)        (210,000)        
43 Intergovernmental (5,861,827)    (5,337,952)   (5,036,340)   (5,352,900)    (5,339,500)    
44 Charges For Service (385,210)        (329,458)       (177,500)       (247,000)        (310,000)        
46 Use Of Money & Property (223,030)        (70,288)         (50,000)         (50,000)          (50,000)          
48 Miscellaneous Receipts (10,761)          (36,029)         (5,000)           (2,000)            (2,000)            
49 Other Financing Sources (522,492)        (525,000)       (705,575)       (551,783)        (559,290)        

Total Revenues (8,102,005)          (7,380,693)         (7,024,415)         (7,223,683)          (7,300,790)          

Total Resources (11,019,632)        (10,630,485)       (9,598,511)         (9,797,779)          (9,312,352)          

Requirements by Category
Operating Expenditures

01 City Manager's Office 40,311            37,403           61,708           61,708            63,349            
04 Finance 56,312            14,748           14,945           14,945            -                       
07 Development and Public Works 7,673,217      8,004,238     7,935,403     7,709,564      7,951,885      

Total Operating Expenditures 7,769,840            8,056,389           8,012,056           7,786,217            8,015,234            

Non-Departmental Expenditures 
91 Contingency -                             -                            244,776              -                             300,000               
93 Reserves -                             -                            1,341,679           2,011,562            997,118               

Total Non-Departmental Expenditures -                             -                            1,586,455           2,011,562            1,297,118            

Total Requirements 7,769,840            8,056,389           9,598,511           9,797,779            9,312,352            

Ending Fund Balance (3,249,792)          (2,574,096)         -                            -                             -                             
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Street Fund Revenue Summary 

The primary revenue sources supporƟng acƟviƟes of the Street Fund are the Highway ApporƟonment 
from the State of Oregon, and the Local Fuel Tax, which is $0.03 cents per gallon within Springfield. 
Together, these two revenue sources provide roughly 59% of the total fund revenue in the most recent 
fiscal year (FY26). Specifically, the Local Gas Tax provides approximately $830,000 in FY26 revenue, and 
the Highway ApporƟonment provides approximately $4,800,000 in FY26 revenue.   

Other revenue sources include right-of-
way fees and permit fees. Revenue from 
the gas tax has been flat or declining for 
the past 15 years, while inflaƟon has 
increased the cost of maintaining, 
operaƟng, and preserving 
infrastructure. As a result, it has 
become increasingly difficult for the City 
to maintain and preserve exisƟng 
infrastructure through locally funded 
projects. In addiƟon, these trends limit 
the City’s ability to meet required 
matching fund requirements for 
transportaƟon capital projects 

supported by federal and state grants.  

In 2017, the Oregon Legislature passed House Bill 2017 (HB 2017). The bill provided for an investment in 
Oregon’s transportaƟon system, including funding for municipaliƟes statewide. This increased 
Springfield’s appropriaƟon amount by approximately 8% the first year aŌer enactment. Despite HB 2017, 
Oregon is facing a significant transportaƟon funding gap, largely due to flat and declining gas tax revenue 
and rising costs.  

One strategy used by the City was a voter approved $10 million five-year General ObligaƟon Bond (GO 
Bond) issued in 2019 to support capital investment in preservaƟon and upgrades on eight highly traveled 
street segments. In 2024, voters approved a $20 million General ObligaƟon Bond (GO Bond) to fix 
deterioraƟng streets. The proceeds from this bond and the associated expenditures are accounted for in 
the Street Capital Fund (Fund 434), and the funding can only be used to preserve the six streets 
idenƟfied in the GO Bond.1 However, it is esƟmated that there is more than $120 million deferred 
maintenance and reconstrucƟon liability on Springfield streets.  

Street Fund Expenditure Summary 

Most of the direct costs of the Street Fund are contained in the Development and Public Works (DPW) 
Department and are reported in the OperaƟons Division and Community Development Division.  

 

 
1 Bond Measure 20-351 

Franklin Boulevard at Lexington Overlay 
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The OperaƟons Division includes programs such as Emergency Management, Community Events, 
OperaƟons Training and Safety Programs, Open Spaces, Bicycle FaciliƟes & Programs, Locates & 
Encroachments, Street Right-of-Way Management, Traffic System Engineering & Management, City 
FaciliƟes OperaƟons & Maintenance, and GIS.  

The Community Development Division includes programs such as Engineering, Infrastructure Planning, 
Community Events, Survey, Comprehensive Land Use Planning, TransportaƟon Planning, Bicycle FaciliƟes 
& Programs, Located & Encroachments, and Department AdministraƟon.  

A small porƟon of the Street Fund budget (less than 1%) is allocated to the City Manager’s Office for 
administraƟve oversight.  

Significant Challenges & Changes 

The revenue generated from the passage of HB 2017 significantly increased transportaƟon investment in 
recent years and helped stabilize the Street Fund, allowing the City to maintain core operaƟons such as 
the crack and slurry seal program. However, that funding structure is no longer keeping pace with 

current condiƟons. 
InflaƟonary pressures on 
personnel, materials and 
services have 
outstripped relaƟvely flat 
revenue growth, creaƟng 
a structural imbalance.  

In response, the City has 
implemented a series of 
short-term measures in 
FY26 and FY27, including 
reducƟons in materials 
and services, leaving 
vacant posiƟons unfilled, 
realigning street-funded 
engineering staff to 
vacant wastewater 
engineering posiƟons, 

and shiŌing the street sweeping program to the Storm Drainage OperaƟons Fund to reduce pressure on 
the Street Fund. While these acƟons help manage near-term budget constraints, they come with clear 
trade-offs. At the same Ɵme, the exisƟng backlog of street preservaƟon and reconstrucƟon needs will 
conƟnue to grow. Without idenƟficaƟon and implementaƟon of sustainable, long-term funding 
strategies, the City will likely face the need for addiƟonal reducƟons to the Street Fund, further 
compounding service and infrastructure challenges.  

Federal discreƟonary dollars funded by the Central Lane Metropolitan Planning OrganizaƟon (CLMPO) is 
the largest resource available to support this capital work. To truly address the backlog, alternaƟve 
revenue sources, such as a transportaƟon uƟlity fee, or addiƟonal GO Bonds, will be necessary.  

53rd Place Surface Drainage 
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Transient Lodging Tax Fund Overview 

The Transient Lodging Tax (TLT) Fund accounts for the revenues of transient lodging taxes collected on 
short-term overnight stays in Springfield area hotels, motels, dwelling units on short-term rental 
pla orms such as houses, cabins, condominiums, apartments, or por ons of these units, and overnight 
parking and placement areas for recrea onal vehicles and tents. Oregon State Law requires a por on of 
the TLT collec on to be restricted for tourism infrastructure and promo on. Accordingly, the 
expenditures in this fund are used to support investments in tourism industry growth ini a ves.  

Transient Lodging Tax Fund Financial Summary – 10-Year Overview 

 

 

Transient Lodging Tax Fund Staffing Summary 

 

 

 

 

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27   
FTE

011 City Manager's Office 0.45        0.45        0.45        0.45        
073 DPW Operations 0.17        0.17        0.17        0.09        
081 Library 2.00        2.00        2.00        2.00        
Total 2.62        2.62        2.62        2.54        
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Transient Lodging Tax Fund Resources & Requirements 

 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (2,166,664)          (2,504,418)          (3,128,547)          (3,128,547)          (2,667,052)          

Current Revenues
41 Taxes (1,548,978)    (2,191,968)    (1,800,000)    (2,000,000)    (2,200,000)    
43 Intergovernmental (62)                  (5)                     -                       -                       -                       
46 Use Of Money & Property (116,231)        (120,688)        (50,000)          (60,000)          (50,000)          
49 Other Financing Sources -                       -                       (12,333)          -                       -                       

Total Revenues (1,665,271)          (2,312,661)          (1,862,333)          (2,060,000)          (2,250,000)          

Total Resources (3,831,935)          (4,817,079)          (4,990,880)          (5,188,547)          (4,917,052)          

Requirements by Category
Operating Expenditures

01 City Manager's Office 171,094         159,832         1,058,386      1,058,386      1,181,757      
07 Development and Public Works 26,015            26,304            32,782            26,515            24,201            
08 Library 270,353         285,326         326,112         326,112         345,341         

Total Operating Expenditures 467,461               471,461               1,417,280            1,411,013            1,551,299            

Non-Departmental Expenditures 
93 Reserves -                             -                             2,473,600            2,667,052            2,144,223            
94 Interfund Transfers 860,056               1,217,070            1,100,000            1,110,482            1,221,530            

Total Non-Departmental Expenditures 860,056               1,217,070            3,573,600            3,777,534            3,365,753            

Total Requirements 1,327,517            1,688,532            4,990,880            5,188,547            4,917,052            

Ending Fund Balance (2,504,418)          (3,128,547)          -                             -                             -                             
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Transient Lodging Tax Fund Revenue Summary 

The Transient Lodging Tax (TLT) Fund accounts for the revenues of transient lodging taxes collected on 
short-term overnight stays in Springfield area hotels, motels, dwelling units on short-term rental 
pla orms such as houses, cabins, condominiums, apartments, or por ons of these units, and overnight 
parking and placement areas for recrea onal vehicles and tents. Oregon State Law requires a por on of 
the TLT collec on to be restricted for tourism infrastructure and promo on. The City of Springfield 
allocates 44 percent of its received TLT to support investments in tourism industry growth ini a ves.  

Transient Lodging Tax Fund Expenditure Summary 

The expenditures in the TLT Fund are made up of a combina on of personal services, materials and 
services for the 55% directed to City services and opera ons, and an interfund transfer to the General 
Fund in support of tourism related ac vi es such as special event support and grants for tourism 
services provided. These ac vi es include art installa ons, community events, and investments in 
Springfield quality of life features. This fund includes support for the Springfield Museum, and funding 
for the Arts Commission, which supports exhibits, performances, and collaborates with the Springfield 
Public Library on a youth arts program.  

Significant Challenges & Changes 

Transient Lodging Tax totals demonstrate the lows seen during the pandemic, and the highs of 
interna onal spor ng events. Since the pandemic, TLT amounts have returned to a more predictable 
repor ng pulse. The Eugene/Springfield area con nues to see increases in tourism during the summer 
and decreases in the winter. This tax is regularly discussed and examined at the State Legisla ve Session 
as a resource to fund other growing needs adjacent to tourism.  

 

                             

Historical Atlas of Springfield Oregon preview at History Night 
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Building Code Fund Overview 

The Building Code Fund provides for the administraƟon of the building code through the Building Permit 
secƟon of the Development and Public Works (DPW) Department. This fund receives revenue from the 
sale of permits for construcƟon within the City, and incurs expenses related to intake, plans review, 
permiƫng, inspecƟons, and final occupancy.  

Building Code Fund Financial Summary – 10-Year Overview 

 

 

Building Code Fund Staffing Summary 

 

 
 
 
 
 
 

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27   
FTE

011 City Manager's Office 0.05        0.05        0.05        0.05        
051 Fire and Life Safety 0.40        0.40        0.40        0.40        
076 Community 8.74        9.09        10.24     10.98      
Total 9.19        9.54        10.69     11.43      
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Building Code Fund Resources & Requirements 

 

 
 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (5,508,130)          (6,546,113)          (8,460,589)          (8,460,589)          (8,919,623)          

Current Revenues
42 Licenses, Permits & Fees (2,350,111)    (3,321,407)    (2,226,000)    (2,243,600)    (2,226,000)    
46 Use Of Money & Property (319,649)        (344,700)        (150,000)        (175,000)        (150,001)        
49 Other Financing Sources -                       -                       (39,005)          -                       -                       

Total Revenues (2,669,760)          (3,666,107)          (2,415,005)          (2,418,600)          (2,376,001)          

Total Resources (8,177,890)          (10,212,220)        (10,875,594)        (10,879,189)        (11,295,624)        

Requirements by Category
Operating Expenditures

01 City Manager's Office 12,847            13,790            25,032            25,032            26,148            
05 Fire & Life Safety 87,132            96,795            98,810            98,046            99,346            
07 Development and Public Works 1,531,798      1,641,046      1,961,463      1,836,487      2,196,828      

Total Operating Expenditures 1,631,777            1,751,631            2,085,305            1,959,565            2,322,322            

Non-Departmental Expenditures 
91 Contingency -                             -                             35,000                  35,000                  35,000                  
93 Reserves -                             -                             8,755,289            8,884,624            8,938,302            

Total Non-Departmental Expenditures -                             -                             8,790,289            8,919,624            8,973,302            

Total Requirements 1,631,777            1,751,631            10,875,594         10,879,189         11,295,624         

Ending Fund Balance (6,546,113)          (8,460,589)          -                             -                             -                             
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Building Code Fund Revenue Summary 

The Building Code Fund is supported by building, plumbing, mechanical, electrical permit, and inspecƟon 
fees. The annual revenues generated within this fund are cyclical in nature and are influenced by the 
level of development in the community. The target reserve in the Building Code Fund differs from other 
operaƟng funds in that the aim is to build up a reserve balance during Ɵmes of robust development to 
allow the fund to maintain minimum staffing through downturns in development acƟvity.  

Building Code Fund Expenditure Summary 

The Building Code Fund supports the Building Permit secƟon of the Community Development Division 
within the Development and Public Works Department. This secƟon manages construcƟon acƟvity 
regulated by the Building Code. The budget is approximately 15% personnel services and 5.5% materials 
and services. The acƟviƟes of the Fund rely primarily on staff providing direct customer service through 
assistance at the development counter, plans review, building permits, inspecƟons, and final approvals.  

Significant Challenges & Changes 

There are no significant challenges or changes in the FY27 budget year.   

 

Development of housing in Springfield 
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Police Local OpƟon Levy Fund Overview 

The Police Local OpƟon Levy Fund provides for the administraƟon of the Springfield Municipal Jail and 
Municipal Court services. This fund primarily receives revenues from a 5-year, voter approved, property 
tax levy, and incurs expenses related to jail services and municipal court services.  

Police Local OpƟon Levy Fund Financial Summary – 10-Year Overview 

 

 

Police Local OpƟon Levy Fund Staffing Summary 

 

 
 
 
 
 
 
 

 

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27   
FTE

041 Finance 2.23        2.23        3.23        3.23        
061 Police 39.00     39.00     39.00     38.80      
Total 41.23     41.23     42.23     42.03      
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Police Local OpƟon Levy Fund Resources & Requirements 

 

 
 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (3,721,717)          (3,625,102)          (3,444,532)          (3,444,532)          (2,993,045)          

Current Revenues
41 Taxes (7,455,231)    (7,724,614)    (8,171,273)    (8,020,000)    (8,579,469)    
42 Licenses, Permits & Fees (61,797)          (69,003)          (61,000)          (61,000)          (61,000)          
44 Charges For Service (874,465)        (713,996)        (847,700)        (853,500)        (850,700)        
46 Use Of Money & Property (247,001)        (177,073)        (140,000)        (80,000)          (140,000)        
48 Miscellaneous Receipts (1,611)            (4,425)            -                       (1,315)            -                       
49 Other Financing Sources -                       -                       (193,493)        -                       -                       

Total Revenues (8,640,106)          (8,689,110)          (9,413,466)          (9,015,815)          (9,631,169)          

Total Resources (12,361,823)        (12,314,213)        (12,857,998)        (12,460,347)        (12,624,214)        

Requirements by Category
Operating Expenditures

04 Finance 657,816         604,215         896,958         896,958         917,369         
06 Police 7,960,257      8,172,293      8,712,686      8,475,243      8,670,306      
09 Legal Services 91,148            93,172            95,101            95,101            96,959            

Total Operating Expenditures 8,709,220            8,869,681            9,704,745            9,467,302            9,684,634            

Non-Departmental Expenditures 
91 Contingency -                             -                             150,000               150,000               150,000               
93 Reserves -                             -                             3,003,253            2,843,045            2,789,580            
94 Interfund Transfers 27,500                  -                             -                             -                             -                             

Total Non-Departmental Expenditures 27,500                  -                             3,153,253            2,993,045            2,939,580            

Total Requirements 8,736,720            8,869,681            12,857,998         12,460,347         12,624,214         

Ending Fund Balance (3,625,102)          (3,444,532)          -                             -                             -                             
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Police Local OpƟon Levy Fund Revenue Summary 

The Police Local OpƟon Levy Fund is supported by a 5-year, voter approved, property tax levy. In 
addiƟon, court convicƟon surcharges and jail lease revenues support the fund.  

Police Local OpƟon Levy Fund Expenditure Summary 

The Police Local OpƟon Levy Fund provides funding for the Springfield Municipal Jail, a porƟon of police 
officer staffing, and some Springfield Municipal Court staffing.  

Significant Challenges & Changes 

There are no significant challenges or changes in the FY27 budget year.   

 

 

 

Springfield Police Department officers 
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Street Capital Fund Overview 

This fund accounts for public transportaƟon capital improvement costs and local capacity-increasing 
public transportaƟon improvements. Financing is provided by bonds, Oregon Department of 
TransportaƟon (ODOT) project reimbursements, interest on investments, and system development 
charges (SDCs). 

Street Capital Fund Financial Summary – 10-Year Overview 

 

 

Street Capital Fund Staffing Summary    

There are no full-Ɵme equivilent (FTE) employees in the Street Capital Fund.    
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Street Capital Fund Resources & Requirements 

 

 
 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (20,779,225)        (20,855,086)         (42,463,497)         (42,463,497)         (34,393,721)         

Current Revenues
43 Intergovernmental (2,443,705)    (120,228)         (4,961,000)      (4,936,393)      (4,892,475)      
44 Charges For Service (1,242,982)    (2,208,264)      (1,690,000)      (1,245,000)      (1,295,000)      
46 Use Of Money & Property (1,186,057)    (1,882,369)      (1,398,158)      (1,000,000)      (1,000,000)      
48 Miscellaneous Receipts (8,292)            -                         -                         -                         -                         
49 Other Financing Sources -                       (21,240,332)   (36,947)            -                         -                         

Total Revenues (4,881,036)          (25,451,193)         (8,086,105)            (7,181,393)            (7,187,475)            

Total Resources (25,660,261)        (46,306,279)         (50,549,602)         (49,644,890)         (41,581,196)         

Requirements by Category
Operating Expenditures

07 Development and Public Works 107,076         67,749             141,601           114,033           141,601           
Total Operating Expenditures 107,076               67,749                   141,601                 114,033                 141,601                 

Total Capital Project Expenditures 4,698,099            3,641,830             21,201,134           15,137,136           16,819,936           

Non-Departmental Expenditures 
93 Reserves -                             -                               29,206,867           34,393,721           24,619,659           
98 Bond Issuance -                             133,204                 -                               -                               -                               

Total Non-Departmental Expenditures -                             133,204                 29,206,867           34,393,721           24,619,659           

Total Requirements 4,805,175            3,842,783             50,549,602           49,644,890           41,581,196           

Ending Fund Balance (20,855,086)        (42,463,497)         -                               -                               -                               
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Street Capital Fund Revenue Summary 

The Street Capital Fund is supported by Oregon Department of TransportaƟon (ODOT) reimbursements, 
bonds, SDC reimbursements, and SDC transportaƟon improvement SDCs.  

Street Capital Fund Expenditure Summary 

The Street Capital Fund expenditures are for capital projects. This includes capitalized engineering staff 
Ɵme, design consultant services, planning/scoping pre-design, property acquisiƟon, and capital 
construcƟon services.   

Significant Challenges & Changes 

There are no significant challenges or changes in the FY27 budget year.   

 

 

 

Mill Street Reconstruc on, 2025 
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Sanitary Sewer OperaƟons Fund Overview 

The Sanitary Sewer OperaƟons Fund provides for the operaƟons and maintenance of the City’s sewer 
system. This includes faciliƟes, such as pipelines and pump staƟons, for the purpose of transporƟng the 
City’s wastewater to the regional treatment facility. The Sanitary Sewer OperaƟons Fund also provides 
resources for capital construcƟon of sanitary sewer infrastructure, and for City staff to assist developers.  

Sanitary Sewer OperaƟons Fund Financial Summary – 10-Year Overview 

 

 

Sanitary Sewer OperaƟons Fund Staffing Summary 

 

 

 

 

 

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27   
FTE

011 City Manager's Office 0.16        0.16        0.16        0.16        
041 Finance 0.35        0.35        0.10        0.10        
073 DPW Operations 14.21     14.06     14.06     14.27      
075 DPW Environmental Services 1.23        1.33        1.23        1.28        
076 DPW Community Development 7.66        10.63     12.38     13.13      
Total 23.61     26.53     27.93     28.94      

96



BUDGET BY FUND | Sanitary Sewer OperaƟons Fund (Fund 611) 

FY27 Adopted Budget www.springfield-or.gov  

Sanitary Sewer OperaƟons Fund Resources & Requirements 

 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (36,052,457)        (37,868,359)         (42,590,666)         (42,590,666)         (45,403,175)         

Current Revenues
42 Licenses, Permits & Fees (2,658)            (2,223)              (2,400)              (2,400)              (2,400)              
43 Intergovernmental (1,145)            (108)                  -                         -                         -                         
44 Charges For Service (11,099,076)  (11,358,012)   (11,480,000)   (10,915,000)   (11,720,000)   
46 Use Of Money & Property (2,058,228)    (1,871,459)      (2,041,280)      (3,000,000)      (2,929,281)      
49 Other Financing Sources -                       -                         (105,744)         (127)                  -                         

Total Revenues (13,161,107)        (13,231,802)         (13,629,424)         (13,917,527)         (14,651,681)         

Total Resources (49,213,564)        (51,100,161)         (56,220,090)         (56,508,193)         (60,054,856)         

Requirements by Category
Operating Expenditures

01 City Manager's Office 57,969            53,601             91,733             91,733             94,334             
04 Finance 53,563            33,558             30,001             30,001             24,063             
07 Development and Public Works 4,888,225      5,149,088       6,864,035       6,267,074       6,808,025       

Total Operating Expenditures 4,999,757            5,236,248             6,985,769             6,388,808             6,926,422             

Total Capital Project Expenditures 4,639,448            1,566,448             6,699,392             3,006,000             5,150,500             

Non-Departmental Expenditures 
91 Contingency -                             -                               150,000                 150,000                 150,000                 
93 Reserves -                             -                               40,674,719           45,253,175           46,761,924           
96 Debt Service 1,706,000            1,706,800             1,710,210             1,710,210             1,066,010             

Total Non-Departmental Expenditures 1,706,000            1,706,800             42,534,929           47,113,385           47,977,934           

Total Requirements 11,345,205         8,509,495             56,220,090           56,508,193           60,054,856           

Ending Fund Balance (37,868,359)        (42,590,666)         -                               -                               -                               
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Sanitary Sewer OperaƟons Fund Revenue Summary 

The primary source of revenue for supporƟng operaƟons and maintenance acƟviƟes is the Sanitary 
Sewer User Fee charged to residenƟal, commercial, and industrial customers. User fees have been 
structured to allow for appropriate Capital Reserves to decrease the reliance on debt to fund capital 
improvements. In addiƟon to sewer fees, this fund collects System Development Charges (SDC’s) which 
are used to fund the replacement of exisƟng infrastructure as well as system expansion. SDC’s are more 
cyclical in nature and fluctuate with the level of development in the community. The source of funds for 
stormwater capital construcƟon costs are a combinaƟon of debt proceeds, SDC reserves, and a transfer 
of funds from operaƟng surpluses.  

Sanitary Sewer OperaƟons Fund Expenditure Summary 

The majority of expenditures in the Sanitary Sewer OperaƟons Fund are in the Development and Public 
Works Department, and include the OperaƟons Division, Community Development Division, and 
Environmental Services Division. AddiƟonally, the Sanitary Sewer OperaƟons Fund parƟally supports the 
Geographic InformaƟon System (GIS) program.  

Personnel services account for $4.1 million, or approximately 6.8%, of the FY27 proposed budget for this 
fund. Materials and services, which include professional services, supplies, right-of-way fees, and indirect 
charges, account for $2.8 million, or about 5%, of this fund.  

Significant Challenges & Changes 

Two of the more significant challenges or changes facing the Sanitary Sewer OperaƟons Fund are Inflow 
and InfiltraƟon (I & I), and new limits and/or regulaƟons on wastewater.  

Inflow and infiltraƟon of 
rainwater into the sanitary 
sewer collecƟon system can 
overwhelm the capacity of the 
system, creaƟng sewage 
overflows in Springfield. 
Another consequence would 
be that the sewage treatment 
plant could be overwhelmed, 
and consequently need to 
bypass, one or more of the 
treatment processes to move 
the water through the 
treatment plant more quickly. 
This could result in a permit 
violaƟon. Inflow and infiltraƟon 
can occur anywhere in the 

collecƟon system. The City is working on a mulƟ-year project to idenƟfy and repair the pipe secƟons that 
are experiencing the worst inflow and infiltraƟon acƟvity.    

UpStream Art project by Silas Thoms 
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State regulaƟon of wastewater discharged into Oregon rivers is managed by the Oregon Department of 
Environmental Quality (DEQ). The DEQ issues a permit to the regional wastewater treatment plant 
periodically, and these usually come with new requirements. The responsibility to keep certain 
pollutants out of the wastewater discharged to the river could fall on the locality from which the 
substance originates. Because of this, management of the Fund must ensure that staff stay up to date on 
trends in regulaƟon and have the capacity to quickly design and implement systems to respond to any 
new permit requirements.  

 

Regional Wastewater Treatment Plant (also known as the Water Pollu on Control Facility) 
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Ambulance Fund Overview 

The Ambulance Fund is an enterprise fund that accounts for the City’s ambulance opera ons, which 
includes ambulance transporta on services, and associated pre-hospital life support care, and the 
FireMed Program. The Ci es of Springfield and Eugene consolidated their fire departments via an 
intergovernmental agreement in 2010 and provide services within a coverage area of approximately 
1,452 square miles.  

Ambulance Fund Financial Summary – 10-Year Overview 

 

 

Ambulance Fund Staffing Summary 

 

 

 

 

 

 

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27  
FTE

051 Fire and Life Safety 26.00     29.00     28.50     30.50    
Total 26.00     29.00     28.50     30.50    
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Ambulance Fund Resources & Requirements 

 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance 372,192               307,209               1,040,730            1,040,730            (537,388)              

Current Revenues
42 Licenses, Permits & Fees (6,760)            -                       -                       -                       -                       
43 Intergovernmental -                       (95,147)          (181,896)        (111,171)        (45,000)          
44 Charges For Service (7,266,103)    (6,607,186)    (8,658,700)    (8,449,474)    (9,165,700)    
46 Use Of Money & Property 11,671            52,457            (5,000)            49,306            25,000            
48 Miscellaneous Receipts (3,721)            (11,499)          (6,500)            (6,034)            (6,500)            
49 Other Financing Sources -                       (346,078)        (1,335,685)    (1,200,900)    -                       

Total Revenues (7,264,913)          (7,007,453)          (10,187,781)        (9,718,273)          (9,192,200)          

Total Resources (6,892,721)          (6,700,244)          (9,147,051)          (8,677,543)          (9,729,588)          

Requirements by Category
Operating Expenditures

05 Fire & Life Safety 7,199,930      7,740,974      9,147,051      8,140,155      7,985,821      
Total Operating Expenditures 7,199,930            7,740,974            9,147,051            8,140,155            7,985,821            

Non-Departmental Expenditures 
93 Reserves -                             -                             -                             537,388               1,743,767            

Total Non-Departmental Expenditures -                             -                             -                             537,388               1,743,767            

Total Requirements 7,199,930            7,740,974            9,147,051            8,677,543            9,729,588            

Ending Fund Balance 307,209               1,040,730            -                             -                             -                             

101



BUDGET BY FUND | Ambulance Fund (Fund 615) 

FY27 Adopted Budget www.springfield-or.gov  

Ambulance Fund Revenue Summary 

The primary revenue sources to the Ambulance Fund are user fees, including Medicare and Medicaid 
reimbursements charged for ambulance transporta on services, Ground Emergency Medical Transport 
Program (GEMT) and FireMed program membership fees.  

Ambulance Fund Expenditure Summary 

In the FY27 proposed budget, Personnel Services account for nearly $4.8 million (52%), while Materials 
and Services comprise $3.2 million (35%). Materials and Services include general contractual services, 
dispatch contract expenses, medical supplies, vehicle maintenance, and internal charges for future 
vehicle replacement.  

Emergency Medical Services (EMS) Opera ons provide high quality pre-hospital emergency treatment 
and ambulance transporta on throughout the Springfield and Eugene area. The program also provides 

paramedic con nuing 
educa on and training, 
ensuring the ability to 
provide Advanced Life 
Support (ALS) level of care to 
all pa ents when needed. 
Stand-by-medical care 
coverage is also provided 
throughout the community 
for special events.  

FireMed is a voluntary 
ambulance membership 
program which covers 
pa ent out-of-pocket 
expenses for medically 

necessary ambulance transporta on to the nearest appropriate hospital. The program increased annual 
membership fees in FY23 and has an average monthly membership of 8,250 since the beginning of the 
2020 membership period. Administra on services for marke ng, outreach, and enrollment are provided 
by a third-party vendor.  

  

Eugene Springfield Fire Medic Unit 
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Significant Challenges & Changes 

Revenues within the Ambulance Fund are not keeping pace with rising expenditures. Nearly 78% of all 
pa ents transported are covered by Medicare or Medicaid, which establish capitated fee schedules. 
These fee schedules have remained flat or shown only moderate increases (less than 2.5% annually). The 
Ground Emergency Medical Transport (GEMT) program was enacted to address the resul ng shor all, 
and its implementa on by the Oregon Health Authority in FY20 has helped capture more revenue for the 
Ambulance Fund. Expenditures are projected to con nue outpacing revenues in the coming fiscal years, 
leaving a gap that will need to be funded. In the current and previous fiscal years, the General Fund has 
transferred funding to the Ambulance Fund to balance the shor all.  
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Storm Drainage OperaƟons Fund Overview 

The Storm Drainage Opera ons Fund provides for the opera ons and maintenance of the City’s 
stormwater system. Ac vi es include maintaining over 200 miles of pipeline and 6,534 catch basins, 
frequent sweeping of the City’s 454 lane miles of paved streets totaling 9,257 miles swept in 2025, 
maintaining and inspec ng water quality facili es throughout the City, and providing community 
educa on about stormwater management. The Storm Drainage Opera ons Fund also provides resources 
for capital construc on of stormwater infrastructure.  

Storm Drainage OperaƟons Fund Financial Summary – 10-Year Overview 

 

 

Storm Drainage OperaƟons Fund Staffing Summary 

 

 

 

 

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27    
FTE

011 City Manager's Office 0.16        0.16        0.16        0.16        
041 Finance 0.35        0.35        0.10        0.10        
073 DPW Operations 23.73     23.93     23.93     24.48      
075 DPW Environmental Services 5.57        5.67        5.57        5.67        
076 DPW Community Development 9.61        10.76     11.91     12.04      
Total 39.42     40.87     41.67     42.45      

104



BUDGET BY FUND | Storm Drainage Opera ons Fund (Fund 617) 

FY27 Adopted Budget www.springfield-or.gov  

Storm Drainage OperaƟons Fund Resources & Requirements 

 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (26,636,601)        (27,137,924)        (30,167,006)        (30,167,006)        (29,961,493)        

Current Revenues
42 Licenses, Permits & Fees (186,084)        (205,302)        (150,000)        (90,000)          (100,000)        
43 Intergovernmental (46,681)          (74,312)          (34,100)          (40,000)          (40,000)          
44 Charges For Service (9,034,342)    (9,669,918)    (9,418,300)    (9,724,000)    (10,110,000)  
46 Use Of Money & Property (1,429,306)    (1,220,985)    (963,849)        (996,936)        (1,000,000)    
48 Miscellaneous Receipts (2,105)            (522)                -                       (1,000)            -                       
49 Other Financing Sources (100,000)        -                       (203,570)        (292)                -                       

Total Revenues (10,798,518)        (11,171,039)        (10,769,819)        (10,852,228)        (11,250,000)        

Total Resources (37,435,119)        (38,308,963)        (40,936,825)        (41,019,234)        (41,211,493)        

Requirements by Category
Operating Expenditures

01 City Manager's Office 58,354            53,703            91,994            91,994            94,595            
04 Finance 53,575            33,560            30,001            30,001            24,062            
07 Development and Public Works 5,984,455      6,996,755      8,870,972      8,629,199      9,094,388      

Total Operating Expenditures 6,096,383            7,084,018            8,992,967            8,751,194            9,213,045            

Total Capital Project Expenditures 3,647,170            505,697               3,424,000            1,756,496            1,897,400            

Non-Departmental Expenditures 
91 Contingency -                             -                             200,000               200,000               530,000               
93 Reserves -                             -                             27,769,807         29,761,493         29,019,097         
96 Debt Service 553,641               552,241               550,051               550,051               551,951               

Total Non-Departmental Expenditures 553,641               552,241               28,519,858         30,511,544         30,101,048         

Total Requirements 10,297,195         8,141,957            40,936,825         41,019,234         41,211,493         

Ending Fund Balance (27,137,924)        (30,167,006)        -                             -                             -                             
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Storm Drainage OperaƟons Fund Revenue Summary 

The primary revenue source for suppor ng stormwater opera ons and maintenance ac vi es is the 
Stormwater User Fee, which is assessed on every property in the City. In addi on to user fees, this fund 
also collects System Development Charges (SDC’s) which are used to fund the replacement of exis ng 
infrastructure, as well as system expansion. SDC’s are more cyclical in nature and fluctuate with the level 
of development in the community. The source of funds for stormwater capital construc on costs are a 
combina on of debt proceeds, SDC reserves, and transfer of funds from opera ng surpluses.  

Storm Drainage OperaƟons Fund Expenditure Summary 

The majority of expenditures 
in the Storm Drainage 
Opera ons Fund are in the 
Development and Public 
Works Department, and 
include the Opera ons 
Division, Community 
Development Division, and 
Environmental Services 
Division. Addi onally, the 
Storm Drainage Opera ons 
Fund par ally supports 
Geographic Informa on 
Systems (GIS) program.  

Opera ng expenditures in the 
Storm Drainage Opera ons 
Fund include Personnel Services of $5.7 million (14%) in the proposed FY27 budget. Materials and 
Services account for $3.4 million (8%), which includes professional services, supplies, right-of-way use 
fees, and indirect charges. Addi onally, capital project expenditures total $1.9 million in the proposed 
FY27 budget.  

Significant Challenges & Changes 

In November of 2020, the City refinanced the Series 2010 Stormwater Revenue Bonds. The Series 2010 
Bonds had an interest rate of 3.4%, and the refinanced Series 2020 Bonds have an interest rate of 1.2%. 
The net present value of the interest savings was $823,423.  

In November of 2018, the Oregon Department of Environmental Quality issued the MS4 Phase II General 
Permit (Municipal Separate Storm Sewer System) that the City must comply with. The Storm Drainage 
Opera ons Fund is in the middle of a mul -year project to complete the permit implementa on.  

UpStream Art by Barbara Counsil Burney 
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Booth Kelly Fund Overview 

The Booth Kelly Fund is an enterprise fund that accounts for the cost of operaƟng leasable property 
owned and managed by the City. These properƟes primarily consist of the Booth Kelly Center, the 
historic Springfield Depot, and other properƟes owned by the City of Springfield that result in lease 
revenue.  

The Booth Kelly Center dates back to the early 1900’s and was acquired by the City in 1986. The site 
consists of 117 acres of land, and approximately 200,000 square feet of large industrial and commercial 
warehouse, storage, manufacturing, and office spaces.  

Originally constructed in 1891, the Springfield Depot was acquired by the City in 2008. In 2009, the 
Depot underwent minor remodeling and currently houses the Springfield Area Chamber of Commerce.  

Booth Kelly Fund Financial Summary – 10-Year Overview 

 

 

Booth Kelly Fund Staffing Summary 

 

  

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27  
FTE

011 City Manager's Office 0.40        0.40        0.50        0.50      
073 DPW Operations 0.44        0.44        0.44        0.44      
076 DPW Community Development 0.42        0.42        0.42        0.45      
Total 1.26        1.26        1.36        1.39      
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Booth Kelly Fund Resources & Requirements 

 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (1,150,640)          (1,299,303)          (1,479,779)          (1,479,779)          (1,661,553)          

Current Revenues
42 Licenses, Permits & Fees -                       -                       (15,000)          (32,000)          (15,000)          
44 Charges For Service (617,439)        (596,159)        (623,358)        (669,200)        (676,602)        
45 Fines And Forfeitures -                       -                       (12,000)          (10,600)          (12,000)          
46 Use Of Money & Property (63,190)          (60,772)          (39,999)          (41,800)          (28,000)          
48 Miscellaneous Receipts -                       -                       -                       (54,500)          -                       
49 Other Financing Sources -                       (192,925)        (5,329)            -                       -                       

Total Revenues (680,629)              (849,856)              (695,686)              (808,100)              (731,602)              

Total Resources (1,831,269)          (2,149,159)          (2,175,465)          (2,287,879)          (2,393,155)          

Requirements by Category
Operating Expenditures

01 City Manager's Office 60,928            102,336         264,299         264,299         345,704         
07 Development and Public Works 384,265         467,043         587,302         362,027         467,060         

Total Operating Expenditures 445,193               569,380               851,601               626,326               812,764               

Non-Departmental Expenditures 
91 Contingency -                             -                             15,000                  15,000                  15,000                  
93 Reserves -                             -                             1,308,864            1,646,553            1,565,391            
94 Interfund Transfers 86,772                  100,000               -                             -                             -                             

Total Non-Departmental Expenditures 86,772                  100,000               1,323,864            1,661,553            1,580,391            

Total Requirements 531,965               669,380               2,175,465            2,287,879            2,393,155            

Ending Fund Balance (1,299,303)          (1,479,779)          -                             -                             -                             
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Booth Kelly Fund Revenue Summary 

The primary source of revenue for the Booth Kelly Fund is generated by leasing of commercial and light-
industrial space to local businesses. In 2022, City Council approved ResoluƟon 2022-14, which directs for 
leasable space at Booth Kelly to be tenanted using the pre-approved terms by Council, managed, and 
brought up to market rate rents through April of 2027.  

Booth Kelly Fund Expenditure Summary 

Expenditures for this fund vary from year to year, and are primarily made up of Materials and Services, 
and Capital Outlay for maintaining and improving faciliƟes. There is approximately one full-Ɵme 
equivalent (FTE) supported by this fund for property management and maintenance. In FY25, the budget 
increased expenditures to hire a professional property management company to beƩer mature this 
porƞolio of properƟes.  

Significant Challenges & Changes 

The Booth Kelly and Springfield Depot faciliƟes have a backlog of deferred maintenance and are in need 
of significant modernizaƟons and improvements to support increases in rent over Ɵme. The deferred 
maintenance at the Springfield Depot consists of exterior care and maintenance and is proposed to be 
funded using Transient Lodging Tax funds due to its use as a visitor’s center. This maintenance budget 
was approved in the FY26 budget, and project procurements are underway. Due to the Ɵming of 
delivery, the maintenance budget has been included in the FY27 budget.  

 

Booth Kelly 
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Insurance Fund Overview 

The Insurance Fund is an internal service fund that is responsible for the City’s self-insured health 
program, the property and liability insurance program, and the workers’ compensaƟon program.  

Insurance Fund Financial Summary – 10-Year Overview 

 

 

Insurance Fund Staffing Summary 

 

  

Full Time Equivalents (FTE) by 
Division

 FY24 
FTE

FY25   
FTE

FY26    
FTE

FY27  
FTE

021 Human Resources 3.00        3.00        3.00        3.00      
Total 3.00        3.00        3.00        3.00      
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Insurance Fund Resources & Requirements 

 

  

 FY24 
Actual 

 FY25
Actual 

 FY26     
Amended 

 FY26
 Est. Actuals 

 FY27
Adopted  

Resources by Category
Beginning Fund Balance (14,547,176)        (18,301,589)        (19,514,106)        (19,514,106)        (20,375,905)        

Current Revenues
43 Intergovernmental (131,773)        (47,828)          (22,347)          (63,579)          (64,758)          
44 Charges For Service (12,683,436)  (11,780,070)  (12,034,423)  (13,556,427)  (12,646,140)  
46 Use Of Money & Property (844,790)        (878,828)        (300,000)        (400,000)        (180,000)        
48 Miscellaneous Receipts (235,766)        (156,915)        -                       (127,400)        -                       

Total Revenues (13,895,765)        (12,863,640)        (12,356,770)        (14,147,406)        (12,890,898)        

Total Resources (28,442,941)        (31,165,230)        (31,870,876)        (33,661,512)        (33,266,803)        

Requirements by Category
Operating Expenditures

02 Human Resources 553,140         604,589         889,082         829,082         896,762         
31 Health Insurance 7,467,834      8,572,972      8,768,828      9,006,832      10,310,700   
32 Risk Services 2,120,377      2,473,563      3,553,574      3,449,693      3,663,780      

Total Operating Expenditures 10,141,351         11,651,124         13,211,484         13,285,607         14,871,242         

Non-Departmental Expenditures 
91 Contingency -                             -                             200,000               200,000               200,000               
93 Reserves -                             -                             16,523,535         20,175,905         18,195,561         
94 Interfund Transfers -                             -                             1,935,857            -                             -                             

Total Non-Departmental Expenditures -                             -                             18,659,392         20,375,905         18,395,561         

Total Requirements 10,141,351         11,651,124         31,870,876         33,661,512         33,266,803         

Ending Fund Balance (18,301,589)        (19,514,106)        -                             -                             -                             
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Insurance Fund Revenue Summary 

The primary sources of revenue for the Insurance Fund are contribuƟons by the City for self-insured 
health, property and liability insurance, and workers compensaƟon. In addiƟon, a porƟon of health 
insurance contribuƟons are paid for by employees and reƟrees.  

Insurance Fund Expenditure Summary 

The Insurance Fund's expenditures include operaƟng costs for the Human Resources Department to 
administer insurance programs, premiums for health, property, liability, and workers' compensaƟon 
insurance, payments for claims under the City's self-insured health program, and expenses related to 
deducƟbles and claim costs for property and liability insurance. 

Significant Challenges & Changes 

The City conƟnues to proacƟvely manage risk, control claims costs, and maintain stable insurance 
programs while adapƟng to emerging pressures.  

Liability and Workers’ CompensaƟon Insurance: The City is planning for increased climate-related risks 
and ongoing public safety liability exposure. Efforts will focus on resilient infrastructure, regular coverage 
evaluaƟons, and cost-conscious risk management strategies to protect long-term financial stability.   

Cybersecurity Liability Insurance: The City conƟnues to face a Ɵghtening insurance market for 
cybersecurity coverage. Carriers are increasing underwriƟng requirements, including mulƟ-factor 
authenƟcaƟon, endpoint detecƟon and response, employee training, and incident response planning. 
Maintaining coverage requires ongoing investment in security infrastructure, system monitoring, and 
compliance with evolving standards. Premium volaƟlity and reduced coverage opƟons remain ongoing 
challenges. 

Workplace Safety: The City will strengthen proacƟve safety pracƟces through expanded hazard 
assessments, targeted training, and modern safety tools.  These efforts aim to reduce preventable 
injuries and improve overall workplace safety performance.  

Employee Wellness: The City will conƟnue expanding LiveWell supports across physical, emoƟonal, 
financial, community, and occupaƟonal well-being. Focus areas include promoƟng healthy habits, 
improving access to stress support, and enhancing financial confidence through pracƟcal tools and 
programs. 

External market and environmental factors conƟnue to impact the medical insurance landscape, 
including changes affecƟng the City’s insurance partners. The City will remain informed and proacƟve, 
ensuring conƟngency planning is in place should significant provider or network changes occur. 
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City Manager’s Office Department Overview 

The City Manager’s Office (CMO) provides leadership and direcƟon in execuƟng the city-wide policies 
and objecƟves set forth by the Mayor and City Council. To achieve these goals, the office focuses on 
strategies that enhance customer service and operaƟonal efficiency, while supporƟng City Council 
acƟviƟes, policy implementaƟon, organizaƟonal oversight, economic development, community 

engagement, and fostering 
partnerships with loca, state, and 
federal enƟƟes to secure vital funding 
and services for the City.   
 
As the City’s chief administraƟve 
officer, the City Manager is responsible 
for advising the City Council on the 
services the City provides to the 
community, and ensuring the 
establishment of efficient and effecƟve 
administraƟve processes for service 
delivery. Staff in the City Manager’s 
Office support the Mayor and City 
Council and handle a variety of 
essenƟal funcƟons, including city 
recorder duƟes, economic 
development, legislaƟve and 
intergovernmental relaƟons, city 
elecƟons, media relaƟons, public 

outreach, and the management of boards, commissions, and commiƩees. AddiƟonally, the office 
oversees the City budget and staffing for the Springfield Economic Development Agency. The Assistant 
City Manager supervises the divisions of Development and Public Works.   
 

 

Budget Summary – FY2027 

Staffing 
The City Manager’s Office consists of 8.0 full-Ɵme equivalents (FTEs).  
 
Department Funding 
The department is supported through mulƟple funds. The General Fund covers general oversight and 
city-wide services. The Transient Lodging Tax Fund supports tourism-related programs and staffing. 

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 1,314,388        1,262,249         1,456,765         1,515,179          
6 MATERIALS & SERVICES 3,536,975        1,801,248         2,043,651         2,275,488          
7 CAPITAL OUTLAY 1,692                -                          -                          -                           
Grand Total 4,853,054$      3,063,497$       3,500,416$      3,790,667$        

City Manager's Office Staff  
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Several Urban Renewal Funds support development iniƟaƟves in the Glenwood and Downtown urban 
renewal districts. Special Revenue Funds support fundraising for special projects, such as public art and 
events. OperaƟonal Funds, including the Street Fund, Building Code Fund, Sanitary Sewer OperaƟons 
Fund, Regional Wastewater Fund, and the Storm Drainage OperaƟons Fund, reflect the Development 
and Public Works reporƟng structure to the Assistant City Manager.  

Service Level Changes 
The Economic Development Team successfully recruited and filled two exisƟng posiƟons. These posiƟons 
are 1.0 FTE LegislaƟve and Economic Development Analyst, and 1.0 FTE Urban Renewal Analyst.   

Accomplishments – FY2026 

 Supported Long-Term Financial Planning – Coordinated staff support for the Fiscal Stability Task 
Force (in partnership with Finance), including research, facilitaƟon, public engagement, and City 
Council briefings. This work resulted in clear, acƟonable recommendaƟons to help the City 
address structural budget challenges and plan for long-term fiscal stability.   

 Managed Major Contracts and Funding – Led and coordinated several high-impact efforts, 
including management of the Ken Kesey mural repaint contract, development and procurement 
of a new parking management services contract, and coordinaƟon of a federal grant supporƟng 
the Springfield Police Department. These efforts improved service delivery while maintaining 
strong fiscal oversight and accountability.  

 Improved Internal OperaƟons and LegislaƟve Awareness – Advanced a city-wide agenda 
management soŌware system to improve efficiency, accuracy, and transparency in Council and 
commiƩee processes. Monitored and analyzed state legislaƟon during Oregon’s short session to 
keep leadership informed on issues affecƟng housing, economic development, public safety, 
public health, and industrial development.   

 Advanced Regional CollaboraƟon on Fire Services – ConƟnued partnership with the City of 
Eugene on the Eugene-Springfield Fire governance review, supporƟng analysis of long-term 
governance opƟons and helping define a clear path forward for conƟnued work in FY27.  

 Strengthened CommunicaƟon and Community Trust – Delivered consistent, plain-language 
communicaƟon on high-profile issues such as the fire level renewal, Glenwood redevelopment, 
and emergency warming site acƟvaƟons. Expanded bilingual and culturally responsive outreach 
and increased use of short-form video content to improve public understanding and 
engagement.   

IniƟaƟves – FY2027 

 Eugene-Springfield Fire Governance Review – ConƟnue the joint governance review with the 
City of Eugene to evaluate long-term governance opƟons for the Eugene-Springfield Fire service. 
Staff will support policy discussions, intergovernmental coordinaƟon, and analysis of governance 
models to help both City Councils consider future governance structures and service oversight.  

 City Fiscal Sustainability Review – Support implementaƟon of the Fiscal Sustainability Task Force 
recommendaƟons and conƟnue evaluaƟng long-term financial strategies for the City. Work will 
include coordinaƟon with the Finance Department to review revenue trends, expenditure 
pressures, and potenƟal policy opƟons to strengthen the City’s long-term financial stability.  

 Public Art and Infrastructure IniƟaƟve – Administer the contract for Springfield Flame Phase 2, 
including signage and landscaping improvements, with project compleƟon scheduled for Fall 
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2027. Advance planning and coordinaƟon to address deferred maintenance needs at the Historic 
Springfield Depot, supporƟng long-term preservaƟon and conƟnued public use.  

 Records Management ModernizaƟon IniƟaƟve – Review the City’s exisƟng records 
management system and pracƟces. Evaluate soŌware soluƟons and work with departments to 
implement a modern records management system that improves usability, compliance, staff 
efficiency, and public access to records. Partner with the Springfield Police Department to 
evaluate and implement public records request soŌware that streamlines internal workflows, 
improves tracking and response Ɵmes, and provides a more accessible, user-friendly interface 
for the public.  

 Crisis-Ready CommunicaƟon IniƟaƟve – Develop a Rapid Response Toolkit for high-profile issues 
and emergency situaƟons, including pre-approved communicaƟon templates, defined roles and 
responsibiliƟes, and message maps to support Ɵmely, accurate, and accessible public 
informaƟon. Conduct a communicaƟons preparedness drill to test internal coordinaƟon, 
workflows, and accessibility standards in a simulated emergency or misinformaƟon event.    

Future Year ConsideraƟons – FY2028  FY2030 

 Eugene-Springfield Fire Governance ImplementaƟon – Based on Council direcƟon, future work 
may include implemenƟng a revised governance structure for the Eugene-Springfield Fire 
service. This could involve updates to intergovernmental agreements, governance 
representaƟon, and operaƟonal oversight to support clear accountability and long-term service 
stability.     

 Fiscal Sustainability Strategy ImplementaƟon – ConƟnue implementaƟon of long-term fiscal 
sustainability strategies idenƟfied through the Fiscal Sustainability Task Force and future Council 
direcƟon. This work may include evaluaƟon of revenue opƟons, service delivery adjustments, 
and financial policies to address structural budget challenges and maintain core services.  

 Economic Development & Land Use Planning – Conduct a comprehensive mapping value 
project to beƩer understand property tax values and development potenƟal across the city. 
Consultants will analyze exisƟng and projected values to inform long-term land use and 
economic development strategies, including evaluaƟon of the feasibility and potenƟal benefits 
of establishing a third Urban Renewal District. This work will support data-driven decisions about 
growth, infrastructure investment, and redevelopment prioriƟes.  

 City Council Support & Resources – ConƟnue improving City Council support systems by 
enhancing communicaƟon tools, meeƟng management processes, and technology 
infrastructure. Future efforts will also include targeted training and professional development to 
support governance, policy deliberaƟon, and public engagement, ensuring Councilmembers 
have the tools and resources needed to serve the community efficiently and transparently.  

 Public Engagement & Transparency – Expand iniƟaƟves to strengthen public engagement, 
improve emergency communicaƟon, and increase transparency and access to informaƟon. 
Efforts will include modernizing communicaƟon plaƞorms, improving clarity and Ɵmeliness of 
public messaging, and broadening outreach methods to beƩer reach diverse audiences and build 
trust in City decision-making.    
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Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 1,444,849      1,714,690      1,877,832      1,944,871      
201 Street Fund 40,311            37,403            61,708            63,349            
204 Special Revenue Fund 2,993,487      915,837          10,500            20,500            
208 Transient Lodging Tax Fund 171,094          159,832          1,058,386      1,181,757      
224 Building Code Fund 12,847            13,790            25,032            26,148            
611 Sanitary Sewer Fund 57,969            53,601            91,733            94,334            
612 Regional Wastewater Fund 13,216            12,305            18,932            19,409            
617 Storm Drainage Fund 58,354            53,703            91,994            94,595            
618 Booth-Kelly Fund 60,928            102,336          264,299          345,704          
Grand Total 4,853,054$    3,063,497$    3,500,416$    3,790,667$    

Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
1001 Legislative Support -                       19,593           73,282           73,525           
1002 External Public Communication 82,481           96,259           154,963         143,242         
1003 Community Event Coordination & Promotions 558                 -                       -                       100,000         
1004 Outside Agency Contracts 387,588         410,425         426,663         433,249         
1005 Economic Development 156,356         111,019         141,265         145,242         
1006 Economic Development Agency Funding 17,424           15,496           818,230         819,097         
1007 Urban Renewal Management 7,104              657                 129,586         125,633         
1008 Enterprise Zone 21,649           20,168           24,305           25,462           
1009 Transient Room Tax Management 78,387           66,982           146,731         171,484         
1010 Downtown Parking Enforcement 130,728         130,765         -                       -                       
1013 Intergovernmental and Legislative Management 152,237         172,936         212,035         225,233         
1056 Regional Wastewater Administration 7,983              8,694              9,444              9,921              
1059 Wastewater Fiscal Management and Customer Services -                       52                    -                       -                       
7000 Department Administration 3,262,340     1,280,636     455,241         514,460         
7001 Mayor & Council 178,791         188,152         201,637         205,763         
7004 Intergovernmental Relations Management 93                    -                       -                       -                       
7005 City-Wide Management & Oversight 285,776         285,381         248,342         249,452         
7006 City-Wide Employee Communication 24,845           123,195         160,120         166,892         
7007 Organizational Development 36,245           31,270           34,273           36,307           
7901 Miscellaneous Leased Property -                       900                 -                       -                       
7902 Booth Kelly 13,814           100,916         264,299         345,704         
8800 Capital Projects 8,655              -                       -                       -                       
Grand Total 4,853,054$   3,063,497$   3,500,416$   3,790,667$   
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OrganizaƟonal Structure 

 

 

 

Summary of Full-Time Equivalents by 
Position

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Admin Aide/City Recorder 1.00  1.00  1.00  1.00  
Administrative Specialist II 1.00  1.00  1.00  1.00  
Assistant City Manager 1.00  1.00  1.00  1.00  
City Manager 1.00  1.00  1.00  1.00  
CMO Analyst 1.00  -    -    -    
Economic Development Manager 1.00  1.00  1.00  1.00  
Legislative & EcDev Analyst -    1.00  1.00  1.00  
Urban Renewal Analyst 1.00  1.00  1.00  1.00  
Project Manager (ARPA) 1.00  0.50  -    -    
Public Information Officer 1.00  1.00  1.00  1.00  
Grand Total 9.00  8.50  8.00  8.00  
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Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 6.25  6.45  6.55  6.55  
201 Street Fund 0.10  0.10  0.10  0.10  
204 Special Revenue Fund 1.40  0.70  -    -    
208 Transient Lodging Tax Fund 0.45  0.45  0.45  0.45  
224 Building Code Fund 0.05  0.05  0.05  0.05  
611 Sanitary Sewer Fund 0.16  0.16  0.16  0.16  
612 Regional Wastewater Fund 0.03  0.03  0.03  0.03  
617 Storm Drainage Fund 0.16  0.16  0.16  0.16  
618 Booth-Kelly Fund 0.40  0.40  0.50  0.50  
Grand Total 9.00  8.50  8.00  8.00  

Summary of Full-Time Equivalents by Program
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

1001 Legislative Support -    0.40  0.50  0.50  
1002 External Public Communication 0.78  0.78  0.78  0.18  
1004 Outside Agency Contracts 0.35  0.35  0.25  0.15  
1005 Economic Development 1.65  1.45  1.32  0.42  
1006 Economic Development Agency Funding -    -    0.10  0.10  
1007 Urban Renewal Management -    -    -    1.00  
1008 Enterprise Zone -    -    0.13  0.13  
1009 Transient Room Tax Management 0.35  0.35  0.35  0.35  
1013 Intergovernmental and Legislative Management 0.30  0.30  0.30  0.30  
1056 Regional Wastewater Administration 0.03  0.03  0.03  0.03  
7000 Department Administration 2.92  2.22  1.52  1.52  
7001 Mayor & Council 0.85  0.85  0.85  0.85  
7005 City-Wide Management & Oversight 1.37  1.37  1.27  0.87  
7006 City-Wide Employee Communication -    -    -    1.00  
7007 Organizational Development -    -    0.10  0.10  
7902 Booth Kelly 0.40  0.40  0.50  0.50  
Grand Total 9.00  8.50  8.00  8.00  

120



BUDGET BY DEPARTMENT | City Manager’s Office 

FY27 Adopted Budget www.springfield-or.gov  

Performance Measures 

Measure 
FY26 

Target 
FY26  

Est. Actual 
FY27  

Target 
1.) Timely and accurate posƟng and accessibility of 

Council packets. 100% 95% 100% 

Why this measure is important: To provide accurate and Ɵmely informaƟon to our council and 
community on public meeƟngs and opportuniƟes for public engagement. 

2.) City Lease agreements that have exercised lease 
term to increase rents annually.  75% 

50% 
(11 of 22 

leases 
updated) 

75% 

Why this measure is important: To provide clear, and consistent financial records for our tenants and 
beƩer transparency of City Owned property agreements.  
3.) Provide annual maintenance and inspecƟon of City 

owned art installaƟons and murals. 100% 80% 100% 

Why this measure is important: Art installaƟons designed and owned by the City provide a sense of 
place and pride for our community. Annual maintenance and inspecƟon will protect the city’s 
significant art investments.  
4.) Provide list of priority bills which need to be tracked 

in Oregon Legislature one week aŌer the bills are 
published.  

100% 100% 100% 

Why this measure is important: To protect our community interests during the legislaƟve session by 
accurately and strategically tracking all relevant legislaƟon and providing our Council and community 
members with a voice on issues that impact local government. 
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Development & Public Works Department Overview 

Development & Public Works (DPW) is responsible for land use and infrastructure planning, zoning, 
development review, building permits, code enforcement, capital construcƟon, emergency management, 
and the stewardship of the City’s infrastructure systems – public buildings, transportaƟon, wastewater, 
stormwater, and waterways – to ensure a safe and healthy community.  
 
Community Development Division 

Community Development (CMD) is responsible for the long-term livability of the community within the 
Urban Growth Boundary and City limits. CMD staff work with City Council to develop plans that provide 
policy direcƟon and 
maintain Development 
and Municipal Code to 
implement the Council’s 
policies. CMD staff 
implement statewide 
Building Safety Codes, 
develop and deliver 
engineering capital 
projects across the City’s 
infrastructure systems of 
streets, drainage, 
wastewater and 
buildings/faciliƟes, and 
Right of Way; complete 
long range land use and 
infrastructure plans 
required by state law and to support efficient and funcƟonal infrastructure systems; advance the City’s 
Housing Strategy and Community Development Block Grant and HOME investment partnership 
programs. 

CMD’s core service areas are: Director and CommunicaƟon (Director and Budget), Development Center 
(Development Review and Current Planning, Building Review and InspecƟon, Code Enforcement, and 
Business Licensing), Comprehensive Planning (Federal Housing and Community Services, Federal 
TransportaƟon Planning Program, Long Range Land Use Planning and Long Range Infrastructure 
Planning), and Engineering (Land Development Engineering Review, Capital Improvement Program and 
ConstrucƟon, Land Survey, Contract Management, and Procurement). CMD staff support the Planning 
Commission, Historic Commission, Community Development Advisory CommiƩee, and the Bicycle and 
Pedestrian Advisory CommiƩee. 
 
Environmental Services Division 

The Environmental Services Division (ESD) is responsible for protecƟng the public health and safety of 
the City’s water resources by managing mulƟple aspects of the City’s stormwater and wastewater 
programs. The ESD facilitates implementaƟon of regulatory requirements for both the City’s Municipal 

S. 42nd Overlay ADA Ramp ConstrucƟon  
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Separate Storm Sewer System (MS4) and the Metropolitan Wastewater Management Commission’s 
(MWMC) NaƟonal PolluƟon Discharge EliminaƟon System (NPDES) permits issue by the Oregon 
Department of Environment Quality (DEQ). FuncƟons of the MS4 permit include public educaƟon and 
outreach, public involvement, illicit discharge detecƟon and eliminaƟon, post-construcƟon runoff 
controls, and polluƟon prevenƟon in municipal operaƟons. In addiƟon, the ESD oversees the City’s Total 
Maximum Daily Load (TMDL) ImplementaƟon Plan to reduce temperature, bacteria, and mercury in local 
waterways and the McKenzie and WillameƩe rivers. Other work funcƟons include industrial and 

wastewater 
permiƫng, user-fee 
oversight and 
implementaƟon, and 
uƟlity billing.  

The ESD also 
manages and 
oversees regional 
wastewater program 
funcƟons for the 
MWMC. The MWMC 
is a regional 
partnership between 
the ciƟes of Eugene, 
Springfield, and Lane 
County, and has 
operated as such 
since 1977 under an 

Intergovernmental Agreement. ESD is responsible for administraƟve services to the MWMC while the 
City of Eugene operates and maintains regional assets including the Eugene/Springfield wastewater 
treatment facility. FuncƟons provided to the MWMC by ESD include faciliƟes planning, capital project 
delivery, contract management, public educaƟon and outreach, NPDES permit compliance, budget and 
financial planning, regional user fees and system development charge implementaƟon, insurance and 
risk services, property management, legislaƟve advocacy, intergovernmental and public affairs 
coordinaƟon, and management of the MWMC Board of Commissioners.  
 

Staff with MWMC's mascot Wally Waterdrop at Clean Water University event 
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OperaƟons Division 

The OperaƟons Division (OPS) operates and 
maintains the City’s public infrastructure 
systems and faciliƟes, with an esƟmated 
replacement value of $3 billion. The division’s 
mission is to deliver reliable, high-quality 
operaƟonal and maintenance services that 
protect public safety, preserve infrastructure 
integrity, and extend the useful life of City 
assets.  

OPS is responsible for the operaƟon and 
maintenance of street and traffic control 
systems; wastewater conveyance 
infrastructure; surface and subsurface 
stormwater drainage systems; street trees and urban landscape assets; fleet and equipment 
maintenance and acquisiƟon; Regional Fuel Facility administraƟon; and City buildings and faciliƟes. 
Through proacƟve maintenance and efficient service delivery, the division supports day-to-day City 
operaƟons and long-term infrastructure sustainability.  

The division provides technical services, including asset data collecƟon, condiƟon assessments, and 
infrastructure analysis to support capital improvement planning, rehabilitaƟon programs, and City 
master plan objecƟves. OPS also administers the City’s Emergency Management Program, coordinaƟng 
miƟgaƟon, preparedness, response, and recovery acƟviƟes to ensure conƟnuity of government 
operaƟons and effecƟve response to emergencies and disasters affecƟng the community.   
 

 

Budget Summary – FY2027 

Staffing 

Community Development Division 

For FY27, overall staffing levels remain steady; however, due to budget constraints in certain funds 
(including Fund 201), some staff allocaƟons are being rebalanced to address other high-priority needs. 
The total authorized staffing level is 62 full-Ɵme equivalents (FTE), supporƟng the Department’s core 
service areas: Director and CommunicaƟons, Development Center, Comprehensive Planning, and 
Engineering.   

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 17,312,663       19,329,648        22,779,353          23,485,978          
6 MATERIALS & SERVICES 36,632,373       35,842,536        40,597,399          40,433,328          
7 CAPITAL OUTLAY 3,017,136         5,660,343          5,313,484            4,107,500            
Grand Total 56,962,172$     60,832,527$     68,690,236$        68,026,806$       

InspecƟng wastewater pipe to help prevent costly failures 
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Environmental Services Division  

Total staffing includes 24.90 FTE for FY27. Regional staffing levels associated with the MWMC include a 
total of 17.75 FTE, with 12.40 FTE in Regional Wastewater AdministraƟon, 2.20 FTE in CommunicaƟons 
and Public Affairs, and 3.35 FTE in Industrial Pretreatment. Local program staffing levels include 5.67 FTE 
dedicated to the Stormwater Drainage OperaƟons Fund, and 1.28 FTE dedicated to the Sanitary Sewer 
OperaƟons Fund. 
 
OperaƟons Division  

The FY27 budget maintains overall staffing levels. Budget constraints in Street Fund (Fund 201) requires 
limited rebalancing of staff allocaƟons to support priority programs and operaƟonal needs. OperaƟons 
program services span a comprehensive list of public assets and the responsibiliƟes of overseeing 
infrastructure management. These programs include Open Spaces; Surface Stormwater and Subsurface 
Drainage and Repair; Street and Right-of-Way Management; Traffic Systems Engineering and 
Management; City Facility OperaƟons, Maintenance, and Custodial Services; Fleet Services; Regional Fuel 
Facility oversight; Geographic InformaƟon Systems (GIS); and Emergency Management.   

Department Funding 

In FY27, the DPW operaƟng proposed budget is $68,026,806. However, $25,580,580 of that amount is 
for the MWMC that runs through the DPW budget through the Regional Wastewater Capital Fund, and 
the Regional Wastewater Fund. Therefore, the actual DPW operaƟng budget for City services is 
$42,446,226.  

DPW receives funding from five primary funds: General Fund, Street Fund, Sanitary Sewer OperaƟons 
Fund, Storm Drainage OperaƟons Fund, and Regional Wastewater Fund.  

The Street OperaƟons Fund is mostly made up of state and federal dollars, including gas tax, highway 
apporƟonment, right-of-way fees, and system development charges revenue. However, the Street Fund’s 
revenue has decreased, and conƟnues to decrease, due to declining highway apporƟonment revenues 
and stagnaƟon of the State’s gas tax. Sanitary Sewer and Storm Drainage operaƟons funds are funded by 
local user fees and system development charges (SDCs). General Fund revenues within DPW are mainly 
for comprehensive planning, land development review and approval, and fleet acquisiƟon and 
maintenance for the Fire and Police fleet, as well as the City’s general-purpose vehicles fleet. Regional 
Wastewater Fund revenues come from regional wastewater user fees, mobile waste hauler fees, and 
system development charges.  

DPW also receives revenue from other funds and funding sources, including the Community 
Development Fund, Building Code Fund, Booth-Kelly Fund lease revenue, Regional Fiber ConsorƟum 
Fund, and State Historic PreservaƟon Grant funds. DPW also receives federal dollars for specific 
transportaƟon projects. 

Service Level Changes 

Community Development Division 

The current staff vacancy rate stands at 8.1%. At this level of staffing, the Community Development 
Division is expected to sustain service levels for the next few budget cycles. The division remains focused 
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on addressing state-mandated climate change iniƟaƟves related to transportaƟon and land use planning, 
as well as housing mandates aimed at analyzing and improving availability and affordability.  

In 2025, development applicaƟon numbers were lower than those of 2024, and the lowest year for 
applicaƟons in the past six years. However, with current staffing resources, careful prioriƟzaƟon of 
projects and programs is necessary, with mandated work taking precedence. The division conƟnues to 
explore creaƟve and innovaƟve strategies to enhance process efficiencies, streamline code updates, and 
improve the overall customer experience. 

Environmental Services Division 

At present staffing levels, the ESD will be able to meet service level requirements in the upcoming fiscal 
year associated with both exisƟng NPDES permits issued by the Oregon DEQ. The City’s MS4 Phase II 
General Permit, which authorizes Springfield to discharge stormwater to the WillameƩe and McKenzie 
rivers and their tributaries, is expected to be reissued in calendar year 2026. Staff expect the reissued 
permit to contain increasingly complex regulatory requirements that will impact several areas of DPW, 
including increased data collecƟon, evaluaƟons, adapƟve management assessments, erosion and 
sediment control inspecƟons, infrastructure maintenance, mapping, and industrial site screening. In 
upcoming budget years, this is expected to result in an increased service level need across DPW.   

In 2025, EPA approved the Temperature TMDL Replacement for the WillameƩe Subbasins. The City is 
listed as a Designated Management Agency (DMA) in this TMDL and is now required to complete a 
streamside evaluaƟon, and to idenƟfy and implement management strategies to reduce stream 
temperatures along specific reaches that lack shade. This has resulted in an immediate increase in staff 
Ɵme in ESD and OperaƟons for geospaƟal analysis.  

The MWMC’s NPDES Wastewater Discharge Permit, issued in November of 2022, resulted in the need for 
increased resources to comply with addiƟonal monitoring, reporƟng, and effluent limit obligaƟons. Staff 
have implemented the changes necessary to comply with these regulatory requirements and are nearing 
compleƟon of an update 20-Year FaciliƟes Plan. Staff also expect to begin a regional wastewater system 
development charge methodology in 2026. The faciliƟes plan work will inform the MWMC’s Capital 
Improvement Plan and associated capital projects list in the coming years.  
 
OperaƟons Division 

OperaƟons has made strategic programs and budgetary adjustments in the FY26 budget to address Fund 
201 revenue constraints such as, suspending tree maintenance services and planƟng, personnel 
reducƟons for summer seasonal, GIS technician, and transportaƟon engineering staffing. We will 
conƟnue to carry forward similar adjustments in FY27 as Fund 201 revenue remains flat while personnel 
services and materials and services costs increase. For example, unimproved road paving is a popular 
program acƟvity that will be suspended in FY27 due to higher service and materials costs. This approach 
to manage the imbalance reduced the FY27 proposed budget by approximately $250,000.  
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Accomplishments – FY2026 

Community Development Division 

 Technology – In FY2026, the Code Compliance program successfully implemented Tyler 
Technologies soluƟons to modernize case management, automate back-office administraƟve 
tasks, and support administraƟon of the AdministraƟve Civil PenalƟes (ACP) program. Case 
tracking and automaƟon have reduced administraƟve burden to officers, on average, by 15% or 
70 minutes per day, resulƟng in closure of 112 holdover cases and compleƟon of a new citywide 
windshield survey. As a result, Code Enforcement response is quicker and more effecƟve. 
AddiƟonally, the system provides enhanced data and reporƟng capabiliƟes, allowing staff to 
analyze trends, evaluate program performance, and provide accurate data for community 
service decision making. 

 Code Updates –IniƟated the Housing + Design IniƟaƟve to comply with state mandated housing 
requirements and facilitate housing producƟvity and choice with a focus on mixed-use districts.  

 Housing – Granted two apartment complexes a Housing Diversity Tax ExempƟon. Awarded 
HOME funds in conjuncƟon with city-owned property at 16th and Main to Cornerstone 
Community Housing to build 40 units to serve people with incomes no more than 60% of the 
area median income (AMI). Awarded Cornerstone’s Alma Apartments with the Low-Income 
Rental Housing Property Tax ExempƟon and then celebrated its grand opening. This HOME-
funded project of 39 units on 16th Street serves survivors of domesƟc violence, seniors, and 
people with disabiliƟes earning no more than 60% AMI. Awarded city-owned property on S. 52nd 
Street along with pre-development funds to DevNW to build six townhomes sold through a 
Community Land Trust home-ownership model to households earning no more than 80% AMI. 
Council resolved to conƟnue waiving system development charges (SDCs) for homes sold to 
households with incomes less than 80% AMI.   

 Community Development Block Grant – Successfully spent down awarded funds to meet the 
federal government’s Ɵmeliness test. Funded acƟviƟes over the past year included: architectural 
design work for ADA accessible restrooms in City Hall, Relief Nursery’s acquisiƟon of adjacent 
property to support expansion, reroofing of McKenzie Village owned by Homes for Good, grants 
to business owners providing in-home child care, home repairs for homeowners making no more 
than 60% AMI, home ownership assistance for households earning no more than 80% AMI, and 
social service support through Lane County’s Human Services Commission.   

 Capital Infrastructure and ConstrucƟon Programs – Worked on a large porƞolio of projects in 
various stages of plan/design/bid/award/construct/inspect/acceptance acƟviƟes. Some of the 
larger projects included Mill Street ReconstrucƟon, six (6) bond package projects, wastewater 
basin rehabilitaƟons, and Jasper Trunk Phase 3.  The all-inclusive list is located on the Capital 
Engineering webpage hƩps://springfield-or.gov/city/development-public-works/current-
construcƟon-projects/.  ConƟnually improving and modernizing the Capital program by 
idenƟfying opportuniƟes to increase efficiency and reduce costs. This includes collaboraƟng with 
the Survey and Right-of-Way team to bring appropriate work in-house, which saves a significant 
amount of cost while maintaining quality and schedule.  

 TransportaƟon Planning Program – The City of Springfield advanced key transportaƟon planning 
to support a safe, mulƟmodal transportaƟon system, including working with consultants to 
conduct a mulƟ-modal inventory of the City’s exisƟng transportaƟon system. The City provided 
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technical support and coordinaƟon for updates to the Regional TransportaƟon System Plan. 
Springfield completed the purchase of a mini street sweeper to support maintenance and 
operaƟons of acƟve transportaƟon faciliƟes and received a Safe Routes to School construcƟon 
grant for transportaƟon improvements around Hamlin Middle School. 

 Climate-Friendly Equitable CommuniƟes – Prepared draŌ plan and code amendments to 
designate areas of Glenwood, Downtown, and Mohawk as “Climate-Friendly Areas” as required 
by the state’s Climate-Friendly and Equitable CommuniƟes rule. The Metropolitan Policy 
CommiƩee adopted the Central Lane Scenario Plan that established regional performance 
measures and jurisdicƟonal targets which will help guide upcoming amendments to Springfield’s 
TransportaƟon System Plan.  

Environmental Services Division 

 Intergovernmental Agreement (IGA) Update – ESD staff performed a substanƟal amount of 
work to provide Ɵmely updates to the MWMC’s two foundaƟonal intergovernmental 
agreements, which lay the framework for how the MWMC funcƟons as an intergovernmental 
enƟty and how the regional partners of Eugene, Springfield, and Lane County work and operate 
together.  

 Comprehensive FaciliƟes Plan – The MWMC’s updated 20-year faciliƟes plan is expected to be 
completed near the end of FY26. This effort will inform the regional wastewater program’s 
Capital Improvement Plan for the next several years and includes approximately $350 million of 
work to meet regulatory requirements, maintain and replace aging assets, and build new 
faciliƟes.  

 MWMC Capital Program – ESD staff worked on several large capital projects for the MWMC’s 
regional wastewater program, including overseeing the construcƟon of a new OperaƟons and 
Maintenance building, Electrical Switchgear replacement, and substanƟal modificaƟons to the 
AeraƟon Basins at the regional wastewater plant.  

 MS4 Permit & TMDL ImplementaƟon Plan – ESD staff reviewed the registrant draŌ of the MS4 
Phase II General Permit and provided a comment leƩer to DEQ. Other accomplishments include 
compleƟng a new UpStream Art mural near Centennial Elementary, planƟng 520 naƟve trees 
and shrubs at Jasper Slough, and conƟnued compliance with the City’s MS4 permit and TMDL 
ImplementaƟon Plan requirements.  

 Awards – The MWMC was awarded with a NaƟonal Environmental Achievement Award by the 
NaƟonal AssociaƟon of Clean Water Agencies at their winter conference in Miami, Florida. The 
award was in the Public InformaƟon & EducaƟon Program category of E-Media for the MWMC 
and the City’s One Water Video and Digital EducaƟon Campaign on the interconnecƟvity of the 
different water systems in our region – drinking, stormwater, wastewater, and the natural water 
cycle. The goal of this educaƟon campaign is that regardless of who provides services, we all 
work toward the same goal: safe, clean water. By understanding how these systems connect and 
what you can do to prevent polluƟon, everyone can help keep water clean and protected. This 
effort supports both the City’s Stormwater program and the regional partners. AddiƟonally, the 
MWMC, along with The Freshwater Trust, received an award from the Oregon AssociaƟon of 
Clean Water Agencies for Outstanding Agency Project. The award recognized the Pure Water 
Partners, a cooperaƟve effort between local agencies to protect our local rivers and water 
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supplies. With support from the MWMC, The Freshwater Trust has been instrumental in helping 
restore natural watersheds and riverside shade to cool the water and protect local wildlife.  

OperaƟons Division 

 Street and Right of Way Management – Completed 6.3 miles of crack seal and slurry seal on 
residenƟal and collector streets. Completed 0.50 miles of thin liŌ overlays on unimproved roads.  

 Street LighƟng System and Traffic Control Upgrades – LED streetlight upgrade is complete. The 
traffic signal modernizaƟon project began in FY23 and in FY26, we completed eight controller 
upgrades, and three detecƟon system upgrades. In FY26, repair and restoraƟon were completed 
for approximately 350 streetlight poles, wiring, mast arms, light fixtures, and controls that were 
damaged in the January 2024 Ice Storm.   

 Geographic InformaƟon Systems (GIS) Statewide MulƟmodal IniƟaƟve – City staff, in 
partnership with ODOT, advanced the statewide mulƟmodal iniƟaƟve to deliver a comprehensive 
update to exisƟng traffic infrastructure inventories. During FY26, staff completed launch 
readiness acƟviƟes, aligned state standards with City datasets, and supported early 
implementaƟon and coordinaƟon efforts to keep the project on track for final delivery in FY27.   

 42nd Street Levee – ConƟnued working with the US Army Corps of Engineers (USACE) to conduct 
a two-year Feasibility Study iniƟated in FY25 for improving the levee’s flood risk management 
capabiliƟes to meet current federal levee standards and stabilize McKenzie River channel 
migraƟon.  Completed the In-Progress Review (IPR) with USACE Northwestern Division in 
February 2026, which included approving the suite of project alternaƟves to be evaluated in 
detail in the Feasibility Study. 

IniƟaƟves – FY2027 

Community Development Division 

 Capital Improvement Program –  
o 2024 General ObligaƟon (GO) Bond Package – Complete design, right-of-way 

acquisiƟon, and begin construcƟon of mulƟple projects included in the bond package. 
More informaƟon may be found here: hƩps://springfield-or.gov/city/development-
public-works/bond-measure-20-351/ 

o Franklin Blvd. Phase 2 (Mississippi Roundabout) – Complete the right-of-way phase and 
begin construcƟon of the next roundabout on Franklin Blvd. AddiƟonal informaƟon may 
be found here: hƩps://newfranklinblvd.org/ 

o Glenwood Riverfront Phase 1 Infrastructure – Move forward the first phase of 
infrastructure including streets, uƟliƟes, and other ameniƟes to facilitate future 
development and riverfront path/park. 

 TransportaƟon Planning –  
o Walk and Roll (Bike-Ped Plan) – Begin development of the City’s Bicycle-Pedestrian Plan 

which will update the 1998 Springfield Bicycle Plan. AddiƟonal informaƟon may be 
found here: hƩps://springfield-or.gov/city/development-public-works/infrastructure-
planning/pl2126-walk-and-roll-project/ 

o TransportaƟon System Plan (TSP) – Finalize the work program to update the TSP with 
ODOT.  
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 Natural Resources Inventories and ProtecƟons in Urban Growth Boundary Expansion Areas – 
Complete reports to include findings of the inventories, obtain input from project stakeholders 
on draŌ products, determine appropriate protecƟons, update the Springfield Natural Resources 
Study, and prepare for adopƟon.  

 Climate Friendly Areas – Adopt amendments to land use plans and the Springfield Development 
Code to designate and implement Climate Friendly Areas.  

 Housing – Award remaining $400,000 in American Rescue Plan Act (ARPA) funds to a developer 
to purchase land to develop housing affordable to households making no more than 80% AMI. 
Begin the Housing Capacity Analysis to assess the residenƟal land supply compared with the 
housing need for the next 20 years.  

 Floodplain Management – Adopt updated flood risk assessment maps as the City’s revised 
floodplain overlay district.  

 Stormwater Strategic Planning – Complete stormwater strategic financial plan and user fee 
analysis with goal to iniƟate any recommended and approved changes as part of the FY28 
budget.  

Environmental Services Division 

 Clean Water University – Clean Water University will be offered again next year over three days 
to accommodate addiƟonal schools. The network of volunteers for the event will conƟnue to be 
expanded. The MWMC has a goal to expand this program to reach 40% or more of all 5th grade 
students in the Eugene/Springfield service area. This program helps the City and the MWMC 
meet educaƟon and outreach requirements contained in their NPDES permits.   

 MWMC Capital Program (FY27) – IniƟate a $39.4 million Capital Improvement Program for the 
MWMC that funds regional wastewater planning and capital projects. Projects include aeraƟon 
system upgrades, clarifier and final treatment concrete repairs, improvements to the Glenwood 
pump staƟon, and boiler upgrades at the wastewater treatment plant. Ongoing work will 
conƟnue on several large projects, including the aeraƟon basins and electrical switchgear.  

 Biosolids Planning – AddiƟonal analysis of solids processing and management are needed at the 
MWMC’s Biosolids Management Facility to meet exisƟng and future demands. In FY27, ESD staff 
will kick-off a planning effort to analyze a mulƟ-phased approach for capital project investment 
to address idenƟfied needs.   

 Regional Service Area Expansion – ESD staff are assisƟng with efforts with MWMC partners 
(Springfield, Eugene, and Lane County) on potenƟal regional service expansion for wastewater 
services to areas outside the exisƟng MWMC service boundary, including Goshen, Creswell and 
JuncƟon City.  

 MS4 Permit Reissuance – ESD staff expect the MS4 Phase II General Permit to be reissued in 
early FY26. Permit reissuance will result in increased requirements across DPW for stormwater 
inspecƟons, data collecƟon, mapping, assessments, operaƟons and maintenance, and 
evaluaƟons. Staff expect the impacts associated with increased permit requirements to extend 
into FY27 and beyond.  

OperaƟons Division 

 Comprehensive Traffic Signal OperaƟonal ModernizaƟon – Improve traffic signals by upgrading 
components in traffic signal cabinets; the scope may include five controllers, two vehicle 
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detecƟon systems, eight signal communicaƟon systems (radio or cellular), or complete traffic 
signal cabinet replacements.   

 Street and Right of Way Management – Complete crack seal and slurry seal on residenƟal and 
collector streets. Complete 0.50 miles of thin liŌ overlays on unimproved roads as funding 
allows. Plant 100 street trees uƟlizing OperaƟons staff and contractual services.   

 Geographic InformaƟon Systems (GIS) – GIS staff will begin a comprehensive asset management 
iniƟaƟve, with an iniƟal focus on replacing the City’s exisƟng work and asset management 
soŌware and establishing the GIS foundaƟons needed to support it. The GIS Group will lead the 
transiƟon by standardizing asset inventories and data governance across wastewater, 
stormwater, streets, traffic, and landscape; strengthening core data required for replacement 
planning (asset IDs, age, material, condiƟon, and criƟcality); and developing repeatable 
dashboards and map products that support defensible replacement prioriƟzaƟon and CIP 
development. In parallel, staff will advance updated As-Built standards and an As-Built policy to 
ensure consistent data capture from capital projects and new construcƟon, with clear ownership 
and update workflows to keep inventories current over Ɵme. This work will posiƟon each 
division to develop consistent, acƟonable asset management plans and ensure the new system is 
implemented with reliable GIS data, sustained processes, and long-term maintainability.  

 42nd Street Levee – In FY23, the US Army Corps of Engineers (USACE) appropriated funding for a 
levee Feasibility Study, and in FY24, approved its Federal Interest DeterminaƟon Report to work 
with the city on this project. The city executed a 50/50 cost share agreement with USACE in FY25 
to officially launch the Feasibility Study project. Beginning in FY25 and conƟnuing for two years, 
USACE and the City will use the study to do a comprehensive levee assessment to develop 
alternaƟves for improving the levee to current federal flood risk management standards. The 
study scope also includes evaluaƟng alternaƟves for stabilizing the on-going McKenzie River 
channel migraƟon to miƟgate potenƟal future damage to the levee. Funding for the City’s cost 
share of the Feasibility Study is appropriated in the Storm Drainage OperaƟons Fund. Future 
funding will be requested aŌer the Feasibility Study is completed to support project design and 
construcƟon.  

Future Year ConsideraƟons – FY2028  FY2030 

Community Development 

 Housing Strategy – As the City finalizes the Housing Capacity Analysis, the City will need to 
idenƟfy land use efficiency measures and potenƟally expand the urban growth boundary to 
ensure sufficient supply of residenƟal land to meet the demand for housing. In addiƟon, the City 
will evaluate the effecƟveness of the current housing programs and create a Housing ProducƟon 
Strategy to address any idenƟfied gaps.  

 Lower Mill Race Stormwater Planning – To comply with federal regulaƟons, Springfield needs to 
idenƟfy needed improvements to riparian habitat, water quality, and drainage on publicly-
owned properƟes.  

 UpdaƟng the TransportaƟon System Plan – Climate-Friendly and Equitable CommuniƟes (CFEC) 
rules require updates to the Springfield TransportaƟon System Plan (TSP) and the Springfield 
Development Code to address new state mandates. The CFEC rules limit how the City can plan 
for transportaƟon needs in the North Gateway area and address traffic congesƟon at 
Gateway/Beltline. Without significant investment in the next few years, the City will likely need 
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to include a study project for North Gateway in the updated TSP rather than undertake that work 
as part of the TSP update.  

 Engineering Strategy – ConƟnue to build in-house talent for design, right-of-way, and survey 
capabiliƟes to reduce reliance on consultants with the goal of reducing project costs while also 
improving efficiency and quality. Integrate AI, automaƟon, new technology and hardware to 
achieve efficiencies and save costs. ShiŌ staff focus and capabiliƟes from transportaƟon projects 
to stormwater and sanitary sewer projects to align with current available funding. Address 
projected street fund budget deficit through new revenue, program cuts, or both. ConƟnue 
processing a record number of land development applicaƟons while reducing review 
Ɵmeframes. 

 Evolving Floodplain RegulaƟons – Navigate changes to flood plain development requirements 
centered around the Endangered Species Act and compliance measures.   

 Current Staffing Resources – Given current staffing resources, the Division’s capacity is fully 
commiƩed to managing the ongoing volume of development applicaƟons and required state-
mandated comprehensive planning work. As a result, the Division will need to carefully evaluate 
the feasibility and Ɵming of any new iniƟaƟves or requests. 

Environmental Services Division 

 MWMC 5-Year CIP and Aging Infrastructure – The MWMC’s 5-year CIP, asset management, and 
equipment replacement budget is projected at $171.3 million. These funds are needed to meet 
regulatory obligaƟons associated with the NPDES wastewater permit, as well as aging 
infrastructure for faciliƟes that are over forty years old.  

 Water Academy – In 2019, the Commission and staff set strategic communicaƟon goals. One of 
the long-term goals was to create and launch an educaƟon program for adults. As part of the 
curriculum, the steps involved in “cleaning” water, the science behind it, and the pracƟces the 
MWMC employs to recover byproducts and turn them into resources would be included. 
AddiƟonally, the One Water educaƟon program would be rolled in, along with guest speakers 
from the water and wastewater industries who would provide specific perspecƟves on tried-and-
true pracƟces and cuƫng-edge technologies being introduced. In preparaƟon for the compleƟon 
of the new administraƟon building, staff have begun researching and developing curriculum with 
the goal of launching the new educaƟon program in 2027. 

 NPDES Wastewater Discharge Permit – The MWMC expects to receive a renewed NPDES 
Wastewater Discharge Permit in FY28. The permit is expected to have addiƟonal monitoring 
requirements, especially as related to per- and polyfluoroalkyl substances (PFAS). The MWMC 
expects conƟnued diligence in operaƟons, maintenance, industrial pretreatment, and polluƟon 
prevenƟon programs will ensure compliance is maintained with ongoing permit water quality 
standards and requirements.  

 SDC Methodology & Rate Structure Review – Upon compleƟon of the MWMC’s updated 
Comprehensive Facility Plan, ESD staff will embark on updaƟng the MWMC’s regional 
wastewater Systems Development Charge methodology. Staff also anƟcipate reviewing the 
MWMC’s rate structure to ensure regional wastewater rates are equitable across all user classes. 

 TMDL ImplementaƟon Plan – The City will implement its 2024 TMDL ImplementaƟon Plan to 
reduce temperature, bacteria, and mercury in local waterways through FY29. This includes 
educaƟon and outreach programs for the public and businesses, waterway maintenance 
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(including planƟng and liƩer removal), street tree planƟng, mapping, and more. For the 
temperature replacement TMDL, the City is required to complete a streamside evaluaƟon, and 
then incorporate the results of the evaluaƟon into the implementaƟon plan in 2028. By 
November of 2030, the City is required to complete a shade gap assessment, update the 
streamside evaluaƟon, and then update the implementaƟon plan again. This means the City will 
need to prioriƟze and implement riparian shading projects, resulƟng in an increase in Capital 
Improvement Program (CIP) and smaller-scale projects. Increased staff Ɵme for these acƟviƟes is 
anƟcipated.  

OperaƟons Division 

 City Street Repair Backlog – In 2016, City staff esƟmated a $30 million backlog of needed street 
systems repairs, with limited funding to address these needs. As of 2026, the streets repair 
needs conƟnue to grow and staff esƟmates a current backlog of approximately $120 million. 
State gas tax revenue associated with House Bill 2017 iniƟally helped stabilize the Street Fund. 
However, the current annual street fund revenues are insufficient to effecƟvely operate and 
maintain the City’s 230 miles of streets. Without addiƟonal funding revenue, the preservaƟon 
maintenance and capital backlog of streets will conƟnue to grow without proper funding 
mechanisms in place. Staff will conƟnue to assess street condiƟons to meet biennial reporƟng 
requirements.   

 City FaciliƟes Repair and Replacement Funding – Funding for City-owned faciliƟes, including City 
Hall, JusƟce Center, five Fire StaƟons, along with leased properƟes such as Booth-Kelly, is 
inadequate. As these assets conƟnue to age, it is necessary to idenƟfy resources to provide for 
major building system replacement, renovaƟon, and repair. City facility management staff 
idenƟfied a criƟcal needs project to replace the current City Hall HVAC and roof system.  

  Subsurface Repairs – The City’s sanitary sewer collecƟon system is experiencing an increasing 
number of infrastructure failures due to aging pipe assets. A significant porƟon of the system 
consists of concrete pipe that is more than 50 years old and has deteriorated over Ɵme. 
Common issues include root intrusion, collapsed or structurally compromised pipe, and 
excessive inflow and infiltraƟon (I&I), which negaƟvely affect system reliability and place 
addiƟonal strain on treatment faciliƟes. OperaƟons crews currently uƟlize closed-circuit 
television (CCTV) inspecƟons, flow monitoring data, and maintenance hole inspecƟons to 
idenƟfy problemaƟc areas. Due to the growing number of problemaƟc failures, OperaƟons has 
idenƟfied the need to establish a dedicated subsurface construcƟon program to handle pipeline 
repairs and minor rehabilitaƟon projects in a Ɵmely and cost-effecƟve manner. CreaƟng this in-
house capability would enable the city to complete a greater number of rehabilitaƟon projects in 
a fiscally responsible and Ɵme sensiƟve manner and protect long-term system performance. 

 Fleet Fuel AlternaƟves – Staff will research alternaƟve fuel opƟons for fleet vehicles and 
equipment, including electric vehicles and other emerging technologies. The analysis will 
evaluate operaƟonal feasibility, lifecycle costs, and potenƟal grant funding opportuniƟes to 
offset vehicle and equipment purchases. Staff will also assess facility needs and infrastructure 
requirements associated with installing electric vehicle (EV) charging staƟons.   

 Regional Fuel Facility – This important vehicle and equipment fueling facility is over 30 years old 
and some of the infrastructure and equipment is nearing the end of useful life. City staff will 
work with our regional partners (Springfield School District, Rainbow Water District, and 
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Willamalane) to evaluate facility needs and operaƟonal alternaƟves. AddiƟonally, we will look to 
update the Intergovernmental Agreement (IGA) and evaluate funding opƟons.  

 42nd Street Levee – Beginning in FY25 and conƟnuing into FY27, the U.S. Army Corps of 
Engineers (USACE) and the City are conducƟng a Feasibility Study assess the levee condiƟons 
and deficiencies to develop alternaƟves for improving the levee to current federal flood risk 
management standards. The study scope includes evaluaƟng alternaƟves for stabilizing the on-
going McKenzie River’s westward channel migraƟon to miƟgate potenƟal future damage to the 
levee. In FY28, staff expect to work with USACE to develop the project implementaƟon plan and 
finalize design of the preferred alternaƟve improvements, with construcƟon anƟcipated to begin 
in FY29 or FY30. USACE will lead the design and construcƟon of the improvements, with an 
esƟmated 35% cost share from the City, with the actual share to be determined during the 
Feasibility Study process 
 

 

Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 3,252,476          3,701,195          3,945,302            4,115,778            
201 Street Fund 7,673,217          8,004,238          7,935,403            7,951,884            
204 Special Revenue Fund 4,027,656          1,657,310          1,994,417            1,786,333            
208 Transient Lodging Tax Fund 26,015                26,304                32,783                  24,201                  
210 Community Development Fund 671,035              984,215              1,209,519            740,167                
224 Building Code Fund 1,531,798          1,641,046          1,961,463            2,196,828            
420 Development Projects Fund 373,904              -                           -                              -                             
433 Regional Wastewater Capital Fd 2,287,256          4,191,474          3,778,984            2,843,000            
434 Street Capital Fund 107,076              67,749                141,601                141,601                
611 Sanitary Sewer Fund 4,888,225          5,149,088          6,864,035            6,808,025            
612 Regional Wastewater Fund 24,040,287        25,652,910        29,148,053          29,373,049          
617 Storm Drainage Fund 5,984,455          6,996,755          8,870,972            9,094,388            
618 Booth-Kelly Fund 384,265              467,043              587,302                467,061                
713 Vehicle & Equipment Fund 1,334,351          1,915,732          1,682,275            1,949,600            
719 SDC Administration Fund 380,156              377,468              538,127                534,891                
Grand Total 56,962,172$     60,832,527$     68,690,236$        68,026,806$       
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Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
1014 Engineering 2,541,741         2,750,333         3,549,711         3,327,160         
1015 Infrastructure Planning 285,330             331,300             299,085             332,288             
1021 Emergency Management 241,721             263,290             307,578             311,286             
1022 Intergovernmental Relations 11,016               34,241               28,116               35,018               
1023 Community Events 191,462             244,999             318,248             267,540             
1024 Survey 524,400             592,289             834,838             1,003,415         
1025 Operations Training and  Safety Programs 77,468               175,707             191,549             286,731             
1026 Buildings & Facilities Planning 6                          -                           -                           -                           
1028 Business Licensing 81,816               80,379               85,334               88,068               
1029 Licensing and Franchising 80                        -                           -                           -                           
1030 Building Plan Review 386,614             374,940             436,692             599,824             
1031 Mechanical Inspections 80                        -                           -                           -                           
1032 Building Field Inspections 1,060,910         1,154,374         1,294,640         1,379,366         
1035 Affordable Housing 42                        -                           -                           -                           
1036 Housing and Community Development 1,996,039         2,082,545         2,701,723         2,201,018         
1038 Comprehensive Land Use Planning 570,115             580,501             601,681             640,470             
1039 Development Review 915,342             1,020,671         1,330,664         1,104,563         
1040 Development Code Updates and Maintenance 352,170             378,195             361,439             398,017             
1041 Code Enforcement 412,451             515,383             628,675             725,049             
1043 Historic Preservation 7,046                  16,172               -                           13,000               
1044 Stormwater Fiscal Management and Customer Services 247,951             448,343             -                           -                           
1045 Stormwater Regulatory Administration 1,280,428         1,210,428         1,912,683         1,960,397         
1047 Stormwater Engineering 9,899                  12,170               -                           -                           
1048 Land Drainage & Alteration Permit 326,746             335,573             330,789             355,677             
1049 Surface Stormwater Management 1,331,846         1,776,952         2,414,192         2,607,713         
1050 Open Spaces 2,215,161         1,227,215         843,638             943,623             
1053 Subsurface Drainage and Repair 805,888             908,321             1,135,638         1,136,715         
1056 Regional Wastewater Administration 4,364,452         4,399,231         5,676,202         5,306,674         
1057 Industrial Pretreatment 675,446             567,639             767,945             680,727             
1058 Regional Wastewater Operations 21,277,609       24,777,647       26,238,457       25,580,580       
1059 Wastewater Fiscal Management and Customer Services 781,689             803,767             966,613             924,044             
1060 Wastewater Planning 147                     3,494                  28,116               35,018               
1061 Wastewater Engineering -                           20,965               28,116               35,018               
1062 Wastewater Preventive, Repair, Locates and CMOM 1,985,876         2,078,526         2,617,230         2,468,724         
1064 Capacity Management Operations & Maintenance (CMOM) 8,458                  31,928               38,130               45,685               
1065 Transportation Planning 328,863             356,024             600,534             585,010             
1066 Street Engineering 11,544               1,156                  -                           -                           
1067 Street Sweeping 530,381             594,335             838,080             683,401             
1068 Bicycle Facilities and Programs 107,104             111,969             129,212             113,713             
1069 Locates and Encroachments 410,426             426,494             484,469             507,605             
1070 Street and ROW Management 1,333,772         1,543,388         1,508,574         1,642,802         
1072 Traffic System Engineering and Management 2,074,000         2,516,701         2,525,027         2,297,545         
1077 Transient Related Issues 29,264               29,583               31,000               31,000               
1078 Communications DPW -                           2,571                  5,000                  -                           
1079 Communications MWMC -                           91,293               228,535             632,063             
1091 Community Risk Reduction -                           107                     -                           -                           
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OrganizaƟonal Structure 

 

 

 

 

 

 

 FY24
Actuals

FY25
Actuals

FY26
Amended

FY27
Adopted

7000 Department Administration 362,110             489,829             769,904             979,134             
7022 City Facilities Operations, Maintenance and Custodial Services 980,755             1,206,635         1,288,602         1,345,405         
7024 Fuel Facility Operations and Management 622,732             530,512             593,000             620,500             
7026 Vehicle & Equipment Services 421,647             402,012             478,165             530,959             
7032 Budget and Procurement -                           28                        -                           -                           
7082 GIS 909,059             805,789             1,059,350         1,127,952         
7900 Real Property Management 84,726               133,032             139,580             117,836             
7901 Miscellaneous Leased Property -                           7,668                  -                           -                           
7902 Booth Kelly 219,348             241,774             370,805             269,150             
7904 Depot 11,765               13,796               15,560               15,700               
8800 Capital Projects 2,837,655         736,803             438,842             390,520             
8810 MWMC Capital 7,955                  8,290                  14,000               14,000               
9000 Non-Program 711,620             1,385,220         1,204,275         1,329,100         
Grand Total 56,962,172$     60,832,527$     68,690,236$     68,026,806$     
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Summary of Full-Time Equivalents by Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Administrative Specialist II 8.00         8.00         8.00         9.00         
Building Maintenance Worker 2.00         3.00         3.00         3.00         
Building Inspector II 1.00         1.00         1.00         2.00         
Building Inspector III 3.00         3.00         3.00         2.00         
Building Official 1.00         1.00         1.00         1.00         
Building Support Specialist -           -           -           1.00         
City Engineer 1.00         1.00         1.00         1.00         
City Surveyor 1.00         1.00         1.00         1.00         
Civil Engineer II 3.00         3.00         3.00         2.00         
Civil Engineer, Managing 3.00         3.00         2.80         2.00         
CMD Budget Manager (DPW Budget Manager) -           -           1.00         1.00         
CMD Business Systems Analyst 1.00         -           -           -           
Code Compliance Associate Manager 1.00         1.00         1.00         1.00         
Code Enforcement Officer I 1.00         1.00         2.00         2.00         
Communications Coordinator 3.00         3.00         3.00         3.00         
Communications Supervisor 1.00         1.00         1.00         1.00         
Community Develeopment Admin. Specialist III 1.00         1.00         1.00         1.00         
Comprehensive Planning Manager 1.00         1.00         1.00         1.00         
Construction Associate Manager 1.00         1.00         1.00         1.00         
Construction Inspector -           1.00         1.00         -           
Construction Inspector I 1.00         1.00         1.00         2.00         
Construction Inspector III 2.00         2.00         2.00         2.00         
Contract Analyst I -           1.00         1.00         1.00         
Contract Analyst, Senior 1.00         1.00         1.00         1.00         
Current Planning Manager 1.00         1.00         1.00         1.00         
Custodian I 1.00         1.00         1.00         1.00         
Custodian II 1.00         1.00         1.00         1.00         
Design & Construction Coordinator II 1.00         1.00         1.00         1.00         
DPW Community Development Director 1.00         1.00         1.00         1.00         
DPW Environmental Services Director 1.00         1.00         1.00         1.00         
DPW Operations Director 1.00         1.00         1.00         1.00         
Emergency Management Manager 1.00         1.00         1.00         1.00         
Engineering Assistant -           1.00         1.00         1.00         
Engineering Technician 1.00         2.00         1.00         -           
Engineering Technician I -           -           1.00         1.00         
Engineering Technician II 1.00         1.00         1.00         1.00         
Engineering Technician III 3.00         3.00         4.00         5.00         
Engineer-in-Training 1.00         2.00         2.00         2.00         
Environmental Services Supervisor 3.00         3.00         3.00         3.00         
Environmental Analyst -           -           -           1.00         
Environmental Analyst, Senior (Management Analyst) 1.00         1.00         1.00         1.00         
Environmental Services Tech 4.00         4.00         4.00         4.00         
Environmental Services Associate Manager 1.00         1.00         1.00         1.00         
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Summary of Full-Time Equivalents by Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

ESD Deputy Director -           1.00         1.00         1.00         
GIS Analyst 2.80         2.80         2.80         2.80         
GIS Architect 1.00         1.00         1.00         1.00         
GIS Manager 1.00         1.00         1.00         1.00         
GIS Technician 1.00         1.00         1.00         1.00         
Housing Analyst II 1.00         1.00         1.00         1.00         
Housing Programs Analyst 1.00         1.00         1.00         1.00         
Housing Programs Assistant 1.00         1.00         1.00         1.00         
Intern - CECOP -           -           -           1.00         
Intern - MECOP -           -           1.00         -           
Land Surveyor I -           -           -           1.00         
Land Surveyor II 1.00         1.00         1.00         1.00         
Limited Duration Surveyor -           -           1.00         1.00         
Maintenance Tech, Journey 1.00         -           -           -           
Maintenance Supervisor II 3.00         3.00         3.00         3.00         
Management Analyst 2.00         1.80         1.80         1.80         
Mechanic Crew Chief 1.00         1.00         1.00         1.00         
Mechanic II 2.00         2.00         2.00         1.00         
Mechanic III -           -           -           1.00         
MWMC Environmental Management Analyst 1.00         1.00         1.00         -           
MWMC Managing Engineer 1.00         1.00         1.00         1.00         
Office Supervisor 1.00         1.00         1.00         -           
Operations Maintenance Attendant 1.00         1.00         1.00         1.00         
Operations Maintenance Manager 1.00         1.00         1.00         1.00         
P.W. Crew Chief 1.00         1.00         3.00         3.00         
P.W. Lead Seasonal Worker 0.25         0.33         0.33         -           
P.W. Seasonal Worker 2.50         3.33         3.33         3.33         
P.W. Technician I 19.00      19.00      19.00      20.00      
P.W. Technician II 9.00         9.00         9.00         8.00         
P.W. Technician III 4.00         5.00         5.00         5.00         
Permit Specialist 1.00         1.00         1.00         -           
Permit Technician 2.00         2.00         2.00         2.00         
Planner I 3.00         3.00         3.00         1.00         
Planner II 1.00         1.00         0.80         2.00         
Planner, Senior 5.80         5.80         5.80         5.80         
Plans Examiner II 2.00         2.00         2.00         2.00         
Right-of-Way Technician I -           -           -           1.00         
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Summary of Full-Time Equivalents by Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Right-of-Way Technician II 1.00         1.00         1.00         -           
Safety and Training Coordinator 1.00         1.00         1.00         1.00         
Security Attendant 1.50         2.00         2.00         2.00         
Senior Civil Engineer 4.00         4.00         4.00         4.00         
Subsurface Crew Chief 3.00         3.00         1.00         1.00         
Survey Party Chief 1.00         1.00         1.00         1.00         
Surveyor -           1.00         -           -           
Traffic Engineering Technician I 1.00         1.00         1.00         1.00         
Traffic Signal Electrician II 1.00         1.00         1.00         1.00         
Traffic Technician I 1.00         1.00         1.00         1.00         
Traffic Technician II 1.00         1.00         1.00         1.00         
Transportation Program Manager -           -           -           0.80         
Water Resources Analyst 2 1.00         1.00         1.00         1.00         
Grand Total 150.85    159.07    162.66    161.53    

Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 21.10      24.68      23.93      23.90      
201 Street Fund 32.57      33.73      35.15      31.14      
204 Special Revenue Fund 4.50         2.45         1.05         1.38         
208 Transient Lodging Tax Fund 0.17         0.17         0.17         0.09         
210 Community Development Fund 2.00         2.00         2.00         2.00         
224 Building Code Fund 8.74         9.09         10.24      10.98      
611 Sanitary Sewer Fund 23.10      26.02      27.67      28.68      
612 Regional Wastewater Fund 16.90      17.70      17.90      17.95      
617 Storm Drainage Fund 38.91      40.36      41.40      42.18      
618 Booth-Kelly Fund 0.86         0.86         0.86         0.89         
719 SDC Administration Fund 2.00         2.00         2.28         2.34         
Grand Total 150.85    159.07    162.66    161.53    
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Summary of Full-Time Equivalents by Program
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

1014 Engineering 16.48      21.97      21.27      18.25      
1015 Infrastructure Planning 1.00         1.00         1.00         1.11         
1021 Emergency Management 1.00         1.00         1.00         1.00         
1023 Community Events 1.47         1.52         1.51         0.97         
1024 Survey 3.00         3.00         5.00         6.00         
1025 Operations Training and  Safety Programs 0.20         0.35         0.35         1.00         
1028 Business Licensing 0.61         0.61         0.55         0.55         
1030 Building Plan Review 1.83         2.28         2.28         2.55         
1032 Building Field Inspections 6.27         6.10         6.75         6.75         
1036 Housing and Community Development 2.00         2.50         3.00         3.00         
1038 Comprehensive Land Use Planning 3.09         2.49         1.79         3.20         
1039 Development Review 7.78         8.19         6.65         6.18         
1040 Development Code Updates and Maintenance 1.53         1.53         1.99         2.20         
1041 Code Enforcement 2.77         2.77         3.30         3.37         
1045 Stormwater Regulatory Administration 5.57         5.67         5.57         5.67         
1048 Land Drainage & Alteration Permit 1.70         1.70         1.70         1.70         
1049 Surface Stormwater Management 10.56      14.21      14.21      14.97      
1050 Open Spaces 4.94         3.76         3.76         3.59         
1053 Subsurface Drainage and Repair 9.40         6.21         6.21         5.53         
1056 Regional Wastewater Administration 13.65      14.41      14.65      12.45      
1057 Industrial Pretreatment 3.25         3.29         3.25         3.30         
1059 Wastewater Fiscal Management and Customer Services 1.23         1.33         1.23         1.28         
1062 Wastewater Preventive, Repair, Locates and CMOM 10.90      10.70      10.70      10.71      
1064 Capacity Management Operations & Maintenance (CMOM) 0.07         0.07         0.07         0.07         
1065 Transportation Planning 2.37         1.28         2.74         2.37         
1067 Street Sweeping 2.77         2.77         2.77         3.27         
1068 Bicycle Facilities and Programs 0.44         0.34         0.33         0.29         
1069 Locates and Encroachments 2.41         2.41         2.41         2.41         
1070 Street and ROW Management 6.37         7.02         7.02         7.29         
1072 Traffic System Engineering and Management 7.92         8.92         8.94         6.84         
1079 Communications MWMC -           -           -           2.20         
7000 Department Administration 2.29         2.19         3.19         3.96         
7022 City Facilities Operations, Maintenance and Custodial Services 7.63         9.13         9.13         9.13         
7026 Vehicle & Equipment Services 3.00         3.00         3.00         3.00         
7082 GIS 4.80         4.80         4.80         4.80         
7900 Real Property Management 0.54         0.54         0.54         0.57         
Grand Total 150.85    159.07    162.66    161.53    
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Performance Measures 

Community Development Division 

The Community Development Division anƟcipates developing and implemenƟng performance measures 
in the future to support enhanced accountability and programs evaluaƟon.  

Environmental Services Division 

Measure FY26 Target 
FY26 Est. 

Actual FY27 Target 
1.) Response to calls for residents who experienced 

billing issues. N/A 100% 
Response 

100% 
Response 

Why this measure is important: Water line leaks that occur over the winter months increase the 
customer’s sewer charges because sewer units billed are based on winter water usage. Per City code, 
customers are entitled to a sewer credit based on the amount of water consumed and not discharged 
into the sanitary sewer system.    

2.) Map new public and private stormwater controls. 
Map 100 

stormwater 
controls 

Mapped 100 
stormwater 

controls  

Map 100 
stormwater 

controls  
Why this measure is important: Meets MS4 permit requirements for mapping stormwater controls. 
Mapping public and private stormwater controls provides an indicator of the amount of development 
occurring within Springfield. Once stormwater controls are mapped, they can be inspected and 
maintained.     

3.) Presentations regarding MWMC partnership, 
services, and outcomes delivered jointly.  

2 
presentations 
delivered by 

staff 

4 
presentations 
delivered by 

staff 

2 
presentations 
delivered by 

staff 
Why this measure is important: Achieves and maintains public awareness and understanding of the 
MWMC and the regional wastewater systems in the MWMC’s service area and to industry/trade 
organizations and professional groups the MWMC interacts with.  

4.) Clean Water University. 

Reach 40% of 
5th graders in 
the regional 
service area 

Reach >50% 
of 5th graders 

in the 
regional 

service area 

Reach 40% of 
5th graders in 
the regional 
service area 

Why this measure is important: Meets education and outreach components required in NPDES permits 
to the City of Springfield and the MWMC. Advances the goals associated with the MWMC’s Key 
Outcomes and Strategic Plan.  

5.) Provide tours of regional MWMC facilities. 

Provide tours 
for greater 
than 1,000 

people 

Provided 
tours for 

greater than 
1,000 people 

Provide tours 
for greater 
than 1,250 

people 
Why this measure is important: Achieves and maintains public awareness and understanding of the 
MWMC and the regional wastewater systems.  
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OperaƟons Division 

Measure FY26 Target 
FY26 Est. 

Actual FY27 Target 

1.) Number of safety trainings provided annually.  15 22 18 

Why this measure is important: Maintain regulatory OSHA compliance and provide training to support 
a safe and skilled workforce.   

2.) Number of trees planted. 60 0 100 

Why this measure is important: To increase tree canopy which helps reduce urban heat, help reduce 
stormwater runoff, clean the air, and improve air quality and decrease circulation of greenhouse gases, 
such as carbon dioxide and ozone.     
3.) Percentage of Wastewater Collection System TV 

inspections annually. 7% 30% 25% 

Why this measure is important: Follows guidelines for Springfield’s CMOM plan and ensures proper 
stewardship of City infrastructure.  

4.) Number of kilowatt-hours per fixture per year. 315 346 330 

Why this measure is important: Tracking energy use per fixture is an objective measure of energy 
consumption over time and reflects one cost to operate the street light system.  

5.) Crack seal and slurry seal City streets. 6 miles 6.3 miles 8 miles 

Why this measure is important: Crack seal and slurry seal increases the useful life of City assets.  
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Finance Department Overview 

The Finance Department provides professional oversight and consultaƟon to City programs and services 
regarding financial, accounƟng, and budgetary pracƟces. The Department’s focus is to ensure 
compliance with all relevant financial and budgetary regulaƟons, including Oregon Local Budget Law and 
State statutes governing financial informaƟon.  
 
In addiƟon to financial services, the operaƟons of the Municipal Court are under the authority of the 
Finance Director. Municipal Court strives to maintain public confidence in the ability of the legal judicial 
system to uphold the rule of law, fairly and imparƟally resolve legal contests in a Ɵmely manner, and to 
compel compliance with the laws that protect the safety and quality of life in the community.  
 
The InformaƟon Technology (IT) Department is also under the authority Finance Director with the 
disƟncƟon of maintaining a separate budget from the Finance Department.  InformaƟon about the IT 
Department can be found in the IT Department budget pages. 
 

 

Budget Summary – FY2027 

Staffing 
The Finance Department is composed of 18.14 full-Ɵme equivalent (FTE) posiƟons. The department 
recently restructured leadership posiƟons, replacing the Budget & Procurement Manager and 
AccounƟng Manager roles with a Deputy Finance Director and an Associate AccounƟng Manager. This 
change resulted in a small personnel cost savings. 
 
The Finance Department is split into two divisions, Municipal Court with 9.14 FTE and Finance with 9.00 
FTE.  
 
Department Funding 
The resources necessary to support the Finance Department are either tax supported (subsidized) or 
internal service charges levied against the City’s enterprise and special revenue funds for services 
provided. The excepƟon of this is the revenue generated through Municipal Court resulƟng from the 
cooperaƟve effort of our Police Department, the City’s Prosecutor Office, and the Municipal Court. 
AddiƟonally, an accountant posiƟon is funded directly by the Regional Sewer Fund.  
 
Service Level Changes 
There are no service level changes proposed in the FY27 Finance Department budget.  

 

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 2,415,061        2,548,959         2,822,484         2,887,947          
6 MATERIALS & SERVICES 1,945,439        1,895,979         2,533,265         2,056,145          
7 CAPITAL OUTLAY 25,795              878                     3,000                 -                       
Grand Total 4,386,295$      4,445,817$       5,358,749$      4,944,092$        
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Accomplishments – FY2026 

 CerƟficate of Achievement for Excellence in Financial ReporƟng – The Government Finance 
Officers AssociaƟon (GFOA) award the City of Springfield the CerƟficate of Achievement for 
Excellence in Financial ReporƟng for its FY24 Annual Comprehensive Financial Report (ACFR). 
This is the forty-third consecuƟve year that the City has achieved this presƟgious award.    

 Municipal Code Update – In collaboraƟon with the City AƩorney’s Office, Finance staff updated 
the City’s Municipal Code to align with the updates to state law that occurred with Senate Bill 
1047 in the 2023 legislaƟve session. Several touch-points took place with City Council in the Fall 
of 2026, culminaƟng with an ordinance being adopted in late fall.  These updates will simplify 
the City’s procurement process, creaƟng efficiencies for Council, staff and the vendor 
community. 

 Fiscal Stability Task Force – In response to long-standing structural budget challenges in the 
City’s General Fund, the Mayor convened a Fiscal Stability Task Force that met in early 2025 with 
the goal of developing a shared understanding of City’s services and finances and providing City 
Council with community-driven recommendaƟons for the sustainable funding of those services. 
In May 2025, the City Council received the Mayor’s Fiscal Stability Task Force Final Report that 
outlined nine acƟonable recommendaƟons to address the structural budget challenges. The 
Council discussed these recommendaƟons during the remainder of 2025 and provided staff with 
direcƟons to begin implemenƟng certain recommendaƟons. In FY26, the Finance Department, in 
partnership with the City Manager’s Office and City AƩorney’s Office, implemented one of the 
nine recommendaƟons and made significant progress on another one. In November 2025, the 
Fire & Life Safety levy was renewed at a rate that covers the full cost of operaƟng a fiŌh engine 
crew, which had been parƟally subsidized by the General Fund over the previous decade. 
AddiƟonally, an ordinance adopƟng a payroll tax will be presented to City Council in April 2026. 
Work on implemenƟng a payroll tax program will begin in the spring of 2026 if City Council 
adopts the ordinance.  

 Springfield Municipal Adult Recovery and Treatment (SMART) Court – The Springfield 
Municipal Court transiƟoned the SMART Court from the iniƟal pilot program to a core 
rehabilitaƟve program, focusing on long-term recovery for high-risk parƟcipants. In FY26, the 
program expanded its reach by screening 35 individuals and maintaining an acƟve caseload of 25 
parƟcipants. AddiƟonally, the City celebrated seven successful new graduates who met all 
rigorous treatment, employment, and community service requirements, bringing the total 
graduates of this program to ten. 

 Court of Record – The Springfield Municipal Court officially transiƟoned to a Court of Record in 
March 2026, marking a significant milestone in the department’s modernizaƟon efforts. This 
transiƟon was supported by the implementaƟon of For The Record, an industry standard digital 
recording soŌware designed to capture audio of all court proceedings. By maintaining a formal 
electronic record, the court has enhanced the transparency, accuracy, and overall credibility of 
its judicial processes. This shiŌ ensures that the City of Springfield meets contemporary legal 
standards and provides a reliable, recorded account of court sessions for all parƟes involved. 

IniƟaƟves – FY2027 

 Fiscal Stability Strategies – In FY2027, the Finance Department, in partnership with the City 
Manager’s Office and City AƩorney’s Office, will conƟnue their work on implemenƟng a payroll 
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tax program with the goal of beginning payroll tax collecƟon in early 2027 if the ordinance is 
adopted by City Council.  

 Fire Governance – The Finance Department will conƟnue its collaboraƟon with the City 
Manager’s Office and City AƩorney’s Office on the Eugene-Springfield Fire governance review 
with supporƟng analysis of long-term governance opƟons and the financial impacts of those 
opƟons.  

 Police Levy - The current Police and Jail Levy provides funding through June 30, 2028. 
Discussions with City Council regarding a new Police and Jail Levy will begin in early 2027. 

 Streamlined Procurement and ContracƟng Processes – With the adopƟon of the ordinance 
updaƟng Springfield Municipal Code’s public contracts secƟon, Finance staff conƟnue to 
implement the new code, including the revision of a suite of new of forms, updated contract and 
RFP templates, and City-wide staff trainings.  

 SMART Court – The Springfield Municipal Court will conƟnue to focus on making this program 
successful. We are acƟvely engaging with high-risk, high-need offenders in the community who 
have a substance abuse or a co-occurring disorder. Individuals cannot complete the program 
unƟl they are gainfully employed, have given back to their community, completed treatment, 
have documented clean Ɵme, and met their educaƟon goals.  

Future Year ConsideraƟons – FY2028  FY2030 

 Long-Term Fiscal Health – The long-term fiscal health of the City is the Finance Department’s top 
priority. We conƟnue to have a structural imbalance in key funds such as the General Fund, 
Street Fund, and Ambulance Fund. This is an issue that will be on-going. We have iniƟated a 
Budget Strategies Project as described in the Accomplishments secƟon above that will idenƟfy 
strategies to bring General Fund revenues in line with service costs.   

 Mental Health Impact on the Courts – The intersecƟon of mental illness and the jusƟce system 
remain a major consideraƟon, as individuals requiring specialized assistance oŌen necessitate 
more Ɵme and resources, resulƟng in greater costs to the City. Given current fiscal constraints, 
the Court must find creaƟve ways to provide viable opƟons and prevent individuals from 
repeatedly cycling through the system. The Court conƟnues to seek addiƟonal evaluaƟon 
providers, is currently working closely with Lane County to help develop the Crisis StabilizaƟon 
Center and is working with Lane County Circuit Court to more closely monitor Fitness to Proceed 
cases.  

 LegislaƟon ImpacƟng Court OperaƟons – LegislaƟon impacƟng the criminal jusƟce system 
conƟnues to shiŌ away from tradiƟonal monetary penalƟes and sancƟons in favor of substance 
abuse treatment, mental health resources, and community restoraƟon iniƟaƟves. While these 
restoraƟve models may increase operaƟonal expenses and reduce historical revenue streams, 
they align with modern judicial standards. Over the coming years, the Court will remain 
commiƩed to monitoring these trends and adapƟng its fiscal and operaƟonal strategies to 
ensure sustainable service delivery.  
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Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 2,531,233      2,307,955      2,918,519      3,060,185      
201 Street Fund 56,312            14,748            14,945            -                        
204 Special Revenue Fund 667,214          1,041,408      926,187          341,400          
210 Community Development Fund 19,483            29,961            36,114            37,697            
236 Police Local Option Levy Fund 657,816          604,215          896,958          917,369          
611 Sanitary Sewer Fund 53,563            33,558            30,001            24,062            
612 Regional Wastewater Fund 170,988          183,312          209,039          208,333          
617 Storm Drainage Fund 53,575            33,560            30,001            24,062            
629 Regional Fiber Consortium Fund 133,433          161,378          261,405          293,825          
719 SDC Administration Fund 42,679            35,722            35,580            37,158            
Grand Total 4,386,295$    4,445,817$    5,358,749$    4,944,092$    

Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
1012 City Prosecutor 84                     -                        -                        -                        
1029 Licensing and Franchising 485                  -                        -                        -                        
1045 Stormwater Regulatory Administration 18,657            19,926            20,997            24,062            
1056 Regional Wastewater Administration 170,988          183,230          209,039          208,333          
1059 Wastewater Fiscal Management and Customer Services 18,654            19,926            20,997            24,062            
1200 Municipal Court Services 1,729,643      1,760,550      2,281,927      2,344,175      
1202 Adult Treatment Court 132,668          354,769          926,187          341,400          
7000 Department Administration 578,649          516,332          303,856          -                        
7030 Accounting and Audit division 852,423          1,057,219      990,391          -                        
7032 Budget and Procurement 697,894          370,809          343,950          -                        
7033 Procurement and Contracts 4,000               -                        -                        -                        
7034 Treasury Management 177                  224                  -                        -                        
7035 Municipal Court Administration 1,589               1,379               -                        -                        
7036 Case Management 46,953            -                        -                        -                        
7040 Finance* -                        -                        -                        1,708,234      
7080 Network -                        (9)                     -                        -                        
7150 Fiber Consortium 133,433          161,378          261,405          293,825          
9000 Non-Program -                        82                     -                        -                        
Grand Total 4,386,295$    4,445,817$    5,358,749$    4,944,092$    
*Note: Beginning in FY27, programs 7000 (Dept. Administration), 7030 (Accounting & Audit Div.), and
7032 (Budget & Procurement) have been consolidated into a single program, 7040 (Finance). 
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OrganizaƟonal Structure 

 

Finance & Information 
Technology Director

1.0 FTE

Associate Accounting Manager
1.0 FTE

Court Supervisor
1.0 FTE

Deputy Finance Director
1.0 FTE

Financial Analyst
1.0 FTE

MWMC Accountant
1.0 FTE

Senior Accountant
1.0 FTE

Accounting Tech
1.0 FTE

Administrative Assistant
1.0 FTE

Mgmt. Support Specialist
1.0 FTE

Court Clerk
6.0 FTE

Management Analyst 
1.0 FTE

City 
Council

Judges
1.14 FTE
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Summary of Full-Time Equivalents by 
Position

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Accountant, Senior 1.00     1.00     1.00     1.00     
Accounting Manager 1.00     1.00     1.00     -       
Accounting Technician 1.00     1.00     1.00     1.00     
Administrative Assistant 1.00     1.00     1.00     1.00     
Associate Accounting Manager -       -       -       1.00     
Budget & Procurement Manager 1.00     1.00     1.00     -       
CMD Budget Manager 1.00     1.00     -       -       
Court Clerk 5.00     5.00     5.00     5.00     
Court Clerk, Senior 1.00     1.00     1.00     1.00     
Court Supervisor 1.00     1.00     1.00     1.00     
Deputy Finance Director -       -       -       1.00     
Finance Analyst I 1.00     1.00     1.00     1.00     
Finance Director 1.00     1.00     1.00     1.00     
Judge 0.80     0.80     0.80     0.80     
Judge Pro-Tem 0.34     0.34     0.34     0.34     
Management Analyst 1.00     1.00     1.00     1.00     
Management Support Specialist 1.00     1.00     1.00     1.00     
MWMC Accountant 1.00     1.00     1.00     1.00     
Grand Total 19.14   19.14   18.14   18.14   

Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 14.49   14.49   13.49   13.49   
201 Street Fund 0.40     0.40     -       -       
210 Community Development Fund 0.22     0.22     0.22     0.22     
236 Police Local Option Levy Fund 2.23     2.23     3.23     3.23     
611 Sanitary Sewer Fund 0.35     0.35     0.10     0.10     
612 Regional Wastewater Fund 0.88     0.88     0.88     0.88     
617 Storm Drainage Fund 0.35     0.35     0.10     0.10     
719 SDC Administration Fund 0.23     0.23     0.13     0.13     
Grand Total 19.14   19.14   18.14   18.14   

148



BUDGET BY DEPARTMENT | Finance Department 

FY27 Adopted Budget www.springfield-or.gov  

 

 
Performance Measures 

Measure FY26 Target  
FY26 Est. 

Actual FY27 Target 

1.) Receive the GFOA CerƟficate of Achievement for 
Excellence in Financial ReporƟng. 

Expect to 
receive 
award 

Received 
award for 

FY24 
document 

Expect to 
receive 
award 

Why this measure is important: Provide assurance of regulatory and policy compliance to minimize and 
miƟgate risk.  

2.) Receive an unmodified opinion on the City’s annual 
audit. 

Expect to 
receive 

Received 
unmodified 
opinion for 
FY25 audit 

Expect to 
receive 

Why this measure is important: Provide assurance of regulatory and policy compliance to minimize and 
miƟgate risk. 

 

Summary of Full-Time Equivalents by Program
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

1045 Stormwater Regulatory Administration 0.10     0.10     0.10       0.10     
1056 Regional Wastewater Administration 0.88     0.88     0.88       0.88     
1059 Wastewater Fiscal Management and Customer Services 0.10     0.10     0.10       0.10     
1200 Municipal Court Services 9.14     9.14     9.14       9.14     
7000 Department Administration 1.00     1.00     1.00       -       
7030 Accounting and Audit Division 5.27     5.27     5.27       -       
7032 Budget and Procurement 2.65     2.65     1.65       -       
7040 Finance -       -       -         7.92     
Grand Total 19.14   19.14   18.14     18.14  
*Note: Beginning in FY27, programs 7000 (Dept. Administration), 7030 (Accounting & Audit Div.), and
7032 (Budget & Procurement) have been consolidated into a single program, 7040 (Finance). 
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Fire & Life Safety Department Overview 

The CiƟes of Springfield and Eugene consolidated their fire departments via an integrovernmental 
agreement in 2010. OperaƟng as Eugene Springfield Fire (ESF), the three-baƩalion system provides 
services that prevent the 
loss of life and property, 
and protect the 
environment not only 
within the boundaries of 
the two ciƟes, but also 
to the urban growth 
boundaries, and East 
Lane Ambulance 
Services areas. The City 
of Springfield contracts 
to provide fire, rescue, 
and emergency services 
to the Glenwood and Rainbow 
Water Districts, and a porƟon of the Willakenzie Fire ProtecƟon District, providing fire suppression 
services to 20 square miles, and an ambulance service area of 1,452 square miles.   
 
Departmental services include fire protecƟon and prevenƟon, firefighƟng, basic and advanced life 
support and ambulance transportaƟon, illness and injury prevenƟon, special rescue, hazardous materials 
control, fire safety educaƟon, code enforcement, and fire invesƟgaƟon. AdministraƟon in the 
department supports the direct departmental services for finance, technology, logisƟcs and faciliƟes, as 
well as ambulance billing services.  
 

 

Budget Summary – FY2027 

Staffing 
FY27 staffing levels for Springfield Fire and Life Safety will increase by 2.0 FTE. In January 2026, the 
department implemented a fourth shiŌ (D-shiŌ) as part of the most recent collecƟve bargaining 
agreement. The addiƟon of 2.0 FTE and reallocaƟon of operaƟonal posiƟons was needed to ensure 
budgeted posiƟons existed for each rank across the four shiŌs. These changes result in each shiŌ staffing 
1 BaƩalion Chief, 5 Captains, 5 Engineers, 5 Firefighters, 3 Single Role Paramedics, and 3 Single Role 
EMTs. 
 
 

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 16,832,687       18,231,962       20,059,392       20,046,677       
6 MATERIALS & SERVICES 6,437,125         6,595,827         6,904,294         6,845,683         
7 CAPITAL OUTLAY 2,350,770         1,556,839         851,727             731,667             
Grand Total 25,620,582$     26,384,628$     27,815,413$     27,624,027$     

Eugene Springfield Fire (ESF) trucks
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Department Funding 
Fire OperaƟons are funded through the General Fund, Fire Local OpƟon Levy Fund, as well as by fees for 
services including fire suppression services for other fire districts, ambulance transport fees, FireMed 
membership fees, building permit fees, and inspecƟon fees.  
 
Service Level Changes 
There are no service level changes planned for FY2027.  
 
Accomplishments – FY2026 

 D-ShiŌ ImplementaƟon – On January 11, 2026, the Department transiƟoned from a 3-shiŌ 
schedule (A, B, C) to a schedule with four shiŌs (A, B, C, D). This transiƟon was part of the most 
recent collecƟve bargaining agreement with IAFF Local 801 and is designed to reduce the work 
week for fire and emergency personnel from 51.38 hours per week to 48.0 hours per week, 
allowing for meaningful rest and recovery between shiŌs, and is designed to reduce overƟme 
uƟlizaƟon to fill vacant shiŌs. The D-shiŌ staffing model is becoming a standard in Oregon and 
across the naƟon as more informaƟon on cancer, cardiac, and behavioral health risks are Ɵed to 
long shiŌs with inadequate rest. In preparaƟon for the addiƟon of the D-ShiŌ, addiƟonal 
operaƟonal staff were recruited and trained, exisƟng operaƟonal staff were promoted, and 
staƟon modificaƟons were completed to accommodate the fourth shiŌ operaƟng in staƟons.   

 Recruitment – In the summer and fall of FY26, the Department onboarded 53 operaƟonal 
personnel consisƟng of 16 firefighters, 14 single-role emergency medical services (EMS) 
employees, and 23 basic life safety (BLS) employees. In December and January, the Department 
conducted Officer and Engineer Development Programs to facilitate promoƟng 19 Engineers and 
14 Captains in preparaƟon for implemenƟng D-ShiŌ.   

 FaciliƟes & Fleet Updates – In FY26, Springfield Fire and Life Safety completed several large 
staƟon projects totaling $120k, including slurry sealing and restriping lots, HVAC replacements, 
and venƟlaƟon system upgrades. Several smaller staƟon projects were completed in preparaƟon 
for the D-ShiŌ implementaƟon, including repurposing lockers to ensure each shiŌ had adequate 
storage and refrigerator/freezer addiƟons for the new shiŌ. The D-ShiŌ investment at Springfield 
staƟons totaled $6,000. In addiƟon to facility upgrades, four front line ambulances were placed 
in service at a cost of $1.5M, allowing the department to reƟre four end-of-life ambulances.   

 Wildfire Season – The Department provided resources in the summer and fall of 2025 to eight 
separate wildfires. Eugene Springfield Fire invoiced the Oregon State Fire Marshal’s Office 
$185,000 for Springfield’s share of these efforts, the largest of which was the Flat Fire, 
accounƟng for $81,000 of the reimbursement packet.   

 Eugene Springfield Fire ConsolidaƟon EvaluaƟon – The CiƟes of Springfield and Eugene 
consolidated their fire departments via an intergovernmental agreement in 2010. This 
consolidaƟon of departments created a three-baƩalion system to provide an integrated 
response to fire-services emergencies, regardless of the emergency’s locaƟon, while each City 
retains full budget authority over its expenditures. This consolidaƟon has worked smoothly in 
many operaƟons areas and presented challenges in many administraƟve areas. In January 2026, 
the Springfield City Council directed the City Manager to begin discussions with the City of 
Eugene on next steps related to creaƟng a proposed Intergovernmental EnƟty that would fully 
consolidate Eugene Springfield Fire.  
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IniƟaƟves – FY2027 

 Department Guiding Document Updates – The Department will be refreshing its Standards of 
Cover and create a modern strategic plan.  Standards of Cover is a document that outlines the 
distribuƟon and concentraƟon of resources, including personnel, equipment, and fire staƟons, to 
meet the unique risks of ESF’s service area.  Much of the compleƟon of this work is Ɵed to the 
outcomes of ESF’s governance review. Staff will also begin the work of building a transiƟon plan 
for internal services based upon the agreed upon governance structure.  

 Resource Management – In FY24, aŌer studying calls for service, ESF began an iniƟaƟve to send 
the right level of resources to the right calls. This effort changed the 40-year history of sending a 
fire engine and ambulance to every call. With rising demand, this pracƟce became unsustainable 
and was impacƟng resource reliability for fires and criƟcal medical responses. The effort reduced 
7,000-unit responses from 100,000 in 2023 to 93,000 in 2025 system wide. We conƟnue to 
monitor and adjust to ensure fire resources are available.  

 Ambulance Transport System Resilience – The Department will complete the EMS redesign 
project that was started in FY23 to help align revenue and costs for ambulance transport by 
transiƟoning from staffing dual-role fire personnel on ambulances to staffing single-role 
Paramedics and single-role EMTs on ambulances.  The next phase of the program is to improve 
cost recovery through rate adjustments and increased billable charƟng.   

 Community Wildfire ProtecƟon Plan (CWPP) – ESF along with emergency managers from the 
ciƟes of Eugene and Springfield developed a CWPP as an annex to the Lane County CWPP.  This 
plan improves coordinaƟon and directs miƟgaƟon measures specific to the urban environment 
and its resilience from wildfire impacts.   

Future Year ConsideraƟons – FY2028  FY2030 

 PopulaƟon & Call Volume – Call volume is expected to increase by 2% with populaƟon growth 
and an aging populaƟon despite manual reducƟons in calls the department answered over the 
last two years. The Department will conƟnue to update its Standards of Cover, which will serve 
as the basis for strategic future growth planning, including future land acquisiƟon needs and 
staƟon placement.  

 Glenwood Fire Service – As Glenwood redevelopment occurs, increased service demand is 
anƟcipated in this area. This is one part of ESF’s service area where a response cannot be 
provided within adopted Ɵme standards. Planning for a Glenwood fire staƟon, or realignment of 
exisƟng staƟons, will be necessary in the redevelopment planning.   

 Threat from Natural Disaster – The Department conƟnues the development of a plan to prepare 
for, and respond to, increasing severe weather events such as ice, snow, flooding, earthquake, 
and wildfire.    

 Ambulance Transport Fund – Even with a projected increase in call volume, revenues within the 
Ambulance Fund do not keep pace with rising expenditures. Nearly 80% of all paƟents 
transported are covered by Medicare or Medicaid, which have fixed reimbursement fee 
schedules. Fire staff will conƟnue evaluaƟng the EMS system design for potenƟal revenue 
opportuniƟes and expenditure savings in the coming years.   
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Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 13,324,520       14,138,174       15,014,744       15,935,859       
204 Special Revenue Fund 333,660             165,098             -                      -                      
224 Building Code Fund 87,132               96,795               98,810               99,346               
235 Fire Local Option Levy Fund 2,351,010         2,684,019         2,606,959         2,861,134         
615 Ambulance Fund 7,199,930         7,740,974         9,147,051         7,985,821         
713 Vehicle & Equipment Fund 2,324,332         1,559,568         947,849             741,867             
Grand Total 25,620,582$     26,384,628$     27,815,413$     27,624,027$     

Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
1030 Building Plan Review 125,628             135,190             153,786             156,097             
1039 Development Review 39,263               32,862               44,455               44,471               
1090 Fire & Arson Investigation 133,718             145,905             103,166             105,145             
1091 Community Risk Reduction 460,854             423,910             416,741             482,902             
1093 Apparatus & Equipment Maintenance 1,017,473         383,129             438,450             432,900             
1096 Fire Suppression Operations 12,734,461       14,052,147       14,779,539       15,706,887       
1097 Dispatch and Communication 807,932             780,108             846,800             856,000             
1098 Training & Development 779,592             838,433             1,020,661         1,330,980         
1099 EMS Operations 4,976,391         5,871,512         6,747,322         5,361,228         
1100 Fire Logistics 339,038             408,422             258,605             302,806             
1102 EMS Billing - Enterprise 508,334             464,296             495,882             513,868             
1104 FireMed 103,472             93,742               125,000             125,000             
1105 Community Outreach 8,000                  8,000                  8,000                  -                      
1106 BLS Operations 435,980             296,358             350,000             350,000             
1144 Patrol - Sworn 1                          -                      -                      -                      
7000 Department Administration 826,113             891,046             1,079,157         1,113,876         
9000 Non-Program 2,324,332         1,559,568         947,849             741,867             
Grand Total 25,620,582$     26,384,628$     27,815,413$     27,624,027$     

153



BUDGET BY DEPARTMENT | Fire & Life Safety 

FY27 Adopted Budget www.springfield-or.gov  

OrganizaƟonal Structure 
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Summary of Full-Time Equivalents by 
Position

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Administrative Specialist II 1.00         1.00         1.00         1.00         
Application Tech Specialist 1.00         1.00         1.00         1.00         
Deputy Fire Marshal 1 -           -           1.00         1.00         
Deputy Fire Marshal 2 1.00         1.00         1.00         1.00         
Ems Accounting Tech 1.00         -           -           -           
EMS Instructor 1.00         1.00         1.00         1.00         
EMS Shift Coordinator -           -           1.00         1.00         
Fire Admin Div Mgr 1.00         1.00         -           -           
Fire Battalion Chief - Ops 4.00         4.00         4.00         4.00         
Fire Captain - Shift 16.00      16.00      20.00      19.00      
Fire Captain - LDRW -           -           -           1.00         
Fire Engineer - 40L 1.00         1.00         1.00         -           
Fire Engineer - Shift 14.00      14.00      18.00      20.00      
Fire Life Safety Inspector 1.00         1.00         1.00         -           
Fire Management Analyst 2 1.00         1.00         -           -           
Fire Marshal / Division Mgr 1.00         1.00         -           -           
Fire Support Technician 2.00         2.00         2.00         2.00         
Fire Training Chief -           -           1.00         1.00         
Firefighter - 40L 4.00         2.00         3.00         -           
Firefighter - Shift 41.00      26.00      24.00      20.00      
Public Information Officer -           1.00         -           -           
Single Role EMT -           8.00         8.00         11.00      
Single Role EMT - ARU -           -           -           1.00         
Single Role EMT 24HR -           3.00         -           -           
Single Role Paramedic -           7.00         7.00         12.00      
Single Role Paramedic 24HR -           4.00         -           -           
Training Officer 2.00         2.00         2.00         2.00         
Grand Total 93.00      98.00      97.00      99.00      

Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 57.60      60.60      58.10      56.10      
204 Special Revenue Fund 2.00         1.00         -           -           
224 Building Code Fund 0.40         0.40         0.40         0.40         
235 Fire Local Option Levy Fund 7.00         7.00         10.00      12.00      
615 Ambulance Fund 26.00      29.00      28.50      30.50      
Grand Total 93.00      98.00      97.00      99.00      
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Performance Measures 

Measure FY23 Actuals FY24 Actuals FY25 Actuals 

1. Call volume in Springfield City limits. 10,357 calls 10,269 calls 9,253 calls 

Why this measure is important: Measures system activity to maintain a consistent level of service year 
after year.   

2. Average response time (first unit) – emergent 
incidents. *Minutes – dispatch to arrival. Local 
Adopted Standard is 7 Minutes dispatch to 
arrival. 

5:75*  
 

6:01* 
 

 
5:83* 

 

Why this measure is important: Measures operational performance to maintain a consistent level of 
service year after year.      

3. Eugene Springfield Fire annual on-duty training 
hours per operational employee. 176 hours 251 hours 347 hours 

Why this measure is important: Improves the preparation and resilience of the workforce.   

4. Initial fire safety inspections. 362 
inspections 

191 
inspections 

210 
inspections 

Why this measure is important: Provides assurance of regulatory and policy compliance to minimize 
and mitigate risk.  

 

 

Summary of Full-Time Equivalents by 
Program

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

1030 Building Plan Review 0.65         0.65         0.65         0.65         
1039 Development Review 0.20         0.20         0.20         0.20         
1090 Fire & Arson Investigation 0.35         0.35         0.15         0.15         
1091 Community Risk Reduction 1.80         1.80         1.00         1.00         
1096 Fire Suppression Operations 61.00      62.00      63.00      64.00      
1098 Training & Development 3.00         3.00         4.00         4.00         
1099 EMS Operations 19.00      23.00      23.00      25.00      
1102 EMS Billing - Enterprise 2.00         1.00         1.00         1.00         
7000 Department Administration 5.00         6.00         4.00         3.00         
Grand Total 93.00      98.00      97.00      99.00      
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Human Resources Department Overview 

The Human Resources Department (HR) supports the City’s workforce through a clear focus on service, 
well-being, and operaƟonal strength. HR works alongside every department to build a workplace where 
people feel supported, informed, and equipped to do their best work.  
 
The department delivers its work across ten core areas: Human Resources AdministraƟon, ClassificaƟon 
and CompensaƟon, Employee and Labor RelaƟons, Talent AcquisiƟon, Employee Training and 
Development, Benefit AdministraƟon, Leave AdministraƟon, Risk AdministraƟon, Workers’ 
CompensaƟon AdministraƟon, and Payroll AdministraƟon. Each area plays a role in advancing the 
LiveWell pillars by strengthening employee health, financial stability, professional growth, and a sense of 
community.  
 
HR’s goal is simple: provide consistent, dependable systems that help employees thrive and help the City 
meet its responsibility to the community it serves.  
 

 

Budget Summary – FY2027 

Staffing 
The department’s daily operaƟons are carried out by a dedicated team of staff supported by technology 
to efficiently manage the workload and meet operaƟons demands.   
 
Department Funding 
The resources required to support the department are primarily funded through tax subsidies or internal 
service charges allocated to the City’s enterprise and special revenue funds for the services rendered.  
 
Service Level Changes 
Human Resources is requesƟng an increased FY27 budget to support several service level changes and 
contractual obligaƟons.  

First, HR will use a consultant to complete a required market study for non-represented and SEIU-
represented posiƟons. The SEIU collecƟve bargaining agreement requires this study every three years. 
One-Ɵme funding is requested in FY27 to cover the consultant cost. This work supports compeƟƟve pay 
ranges, strengthens recruitment and retenƟon, and ensures alignment with the City’s compensaƟon 
philosophy.  

Second, the City launched a new pilot wellness program, Healthy FoundaƟons, designed to support 
employees in managing pre-diabetes and reducing body mass index (BMI). This program is funded 

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 1,161,687         1,227,149         1,313,548         1,370,783          
6 MATERIALS & SERVICES 9,933,627         11,302,890       12,873,880       14,494,486        
7 CAPITAL OUTLAY -                      -                      10,500               -                       
Grand Total 11,095,314$     12,530,039$     14,197,928$     15,865,269$      
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through the City’s medical insurance reserve program and is intended to reduce long-term medical 
insurance claims and future cost growth by addressing preventable health risks early.  

HR has new ongoing costs related to the City’s enterprise human resources systems. The City aged off 
discounted pricing for the NeoGov soŌware plaƞorm and is now budgeƟng for the full cost of the City’s 
subscripƟon. This change ensures conƟnued access to criƟcal hiring, onboarding, performance, and 
compliance tools used citywide.  

HR also assumed budget responsibility for a 
citywide vendor agreement to manage first aid 
supplies across all City faciliƟes. Centralizing this 
funcƟon improves consistency, ensures 
regulatory compliance, and supports efficient 
restocking and oversight of required safety 
supplies.  

CollecƟvely, these changes resulted in an 
increase to the HR requested budget while 
supporƟng employee well-being, fiscal 
sustainability, and contractual compliance.  

Accomplishments – FY2026 

 Employee Wellness – HR introduced the Healthy FoundaƟons Program to strengthen LiveWell 
support for employees, reƟrees, and their families. The program provides prevenƟve care, early 
risk detecƟon, and personalized guidance through the Springfield Wellness Center. ParƟcipants 
receive nurse-pracƟƟoner care, free counseling, free nutriƟon support, and expanded access to 
weight-loss medicaƟon when medically necessary. Annual biometric screenings give employees a 
clear health baseline and help track progress over Ɵme. The program builds long-term habits 
that support physical and emoƟonal well-being across the workforce.    

 Workplace Safety – HR established a single-vendor agreement covering all City locaƟons to 
manage first aid kits, heart defibrillators, Naloxone, and triage supplies. This ensures every site 
remains properly stocked with non-expired, ready-to-use equipment. The program is centrally 
managed through Risk Management to improve consistency, accountability, and emergency 
preparedness.   

 Labor Contract NegoƟaƟons – The department completed negoƟaƟons with SEIU in October 
2025, staying within Council’s guidance throughout the process. Work with the Springfield Police 
AssociaƟon is on track, and the department anƟcipates reaching a 3-year successor agreement 
before the fiscal year ends.  

 Comprehensive Review and Development of ClassificaƟons for General Service PosiƟons – The 
City selected Trüpp as the vendor to lead a full review and redevelopment of all general service 
job classificaƟons. This partnership updated and aligned classificaƟons with current operaƟonal 
needs, strengthened compliance with Oregon’s Equal Pay Act, and improved equity across 
posiƟons with similar duƟes and working condiƟons. Trüpp also reviewed personnel policies to 
ensure that pay, benefits, and employment condiƟons are consistent, defensible, and legally 
compliant. This work increased transparency in compensaƟon pracƟces, streamlined 
recruitment workflows, and clarified advancement pathways for employees.  

October 2025 Benefit Fair 

158



BUDGET BY DEPARTMENT | Human Resources 

FY27 Adopted Budget www.springfield-or.gov  

 

 Learning and Development –  
o The department implemented a centralized system to track all required employee 

licensures and cerƟficaƟons. This improves accuracy, reduces manual follow-up, 
strengthens compliance, and gives employees a clear, reliable place to manage their 
required documents. It supports a safer, more accountable workplace and reduces 
operaƟonal risk across departments.  

o HR launched the new biannual training cycle for Harassment PrevenƟon and Oregon 
Ethics, scheduled for rollout in Q4. This creates a consistent training rhythm across the 
organizaƟon, strengthens compliance, and supports a respecƞul, accountable 
workplace.  

o HR developed mandatory training for all employees serving on interview panels to 
support consistent hiring pracƟces and advance equity in recruitment. The training will 
be fully implemented Q4 and managed through the City’s Learning Management System 
(LMS) for tracking and compliance.  

IniƟaƟves – FY2027 

 Employee Wellness – Maintain and strengthen the Healthy FoundaƟons program and conƟnue 
its development to advance LiveWell goals and improve access to prevenƟve care and whole-
person support.  In partnership with the City’s Joint Benefits CommiƩee, Human Resources will 
also evaluate the market compeƟƟveness of the City’s dental insurance plan to determine 
whether, in light or rising healthcare costs, the plan conƟnues to align with market best pracƟces 
and employee needs.  

 Workplace Safety – Implement a centralized incident management system to streamline 
reporƟng and tracking of employee injuries, vehicle collisions, property damage, and near-miss 
events. This system reduces administraƟve workload, improves data accuracy, strengthens 
regulatory compliance, and supports faster response and prevenƟon efforts.   

 Workforce Planning and Talent AcquisiƟon – ConƟnue partnership with Trüpp to complete a full 
market study for SEIU and non-represented posiƟons. Present findings to Council and seek 
authority to adjust pay ranges effecƟve July 1, 2027, to maintain compeƟƟve, equitable 
compensaƟon and support recruitment and retenƟon.  

 Liability and Workers CompensaƟon Insurance – Implement a centralized system to report 
injuries, crashes, property damage, and near-miss events. The soŌware replaces paper forms 
and spreadsheets, improves accuracy, speeds response Ɵmes, and reduces administraƟve 
workload. Automated workflows and dashboards give Risk Management beƩer insight to 
prevent future incidents and support OSHA and annual reporƟng.  

 Learning and Development – Begin updaƟng required new-hire training and develop annual 
training for City leadership roles. Create Citywide modules for regulatory and administraƟve-
regulaƟon requirements to ensure consistent, compliant training across the organizaƟon.  

Future Year ConsideraƟons – FY2028  FY2030 

 Employee Wellness – Expand LiveWell support across physical, emoƟonal, financial, community, 
and occupaƟonal well-being. PrioriƟze healthy habits, stress support, and financial confidence 
through accessible tools and programs. External market and environmental factors are impacƟng 
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the medical insurance landscape, including the City’s insurance partner, PacificSource. The City 
will need to remain informed and proacƟve to ensure conƟngency planning is in place should 
significant provider or network changes become necessary. 

 Workplace Safety – Strengthen proacƟve safety pracƟces through hazard reviews, focused 
training, and modern safety tools to further reduce preventable injuries.    

 Employee RecogniƟon and Engagement – Improve retenƟon by expanding flexibility, 
strengthening wellness support, and adding feedback mechanisms to understand workforce 
needs and guide engagement efforts.  

 Workforce Planning and Talent AcquisiƟon – Prepare for high reƟrement eligibility through 
stronger succession planning, modernized hiring pracƟces, and recruitment focused on diverse 
and hard-to-fill roles.   

 Liability and Workers CompensaƟon Insurance – Plan for increased climate-related risks and 
ongoing public safety liability. Future efforts will center on resilient infrastructure, coverage 
reviews, and cost-conscious risk strategies.   

 Learning and Development – Leverage the LMS to deliver required and scalable training. Key 
areas include upskilling, leadership development, and Ɵmely compliance training to support a 
future-ready workforce.  

 

 

Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 858,134             828,854             967,944             994,027              
204 Special Revenue Fund 92,432               50,061               -                           -                           
707 Insurance Fund 10,141,351       11,651,124       13,211,484       14,871,242        
713 Vehicle & Equipment Fund 3,397                  -                           18,500               -                           
Grand Total 11,095,314$     12,530,039$     14,197,928$     15,865,269$     

Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
7000 Department Administration 1,496,996       1,483,040      1,857,026       1,890,789         
7052 Employee and Labor Relations 199                   -                        -                        -                           
7053 Talent Acquisition 6,023               -                        -                        -                           
7058 Health and Wellness Program -                        239                  -                        -                           
7059 Leave Administration -                        125                  -                        -                           
7060 Property & Liability 1,245,961       1,583,202      2,232,453       2,247,462         
7062 Workers Compensation 874,814          890,362          1,321,121       1,416,318         
7063 Liability & Property Claims Management -                        150                  -                        -                           
8300 Self-Funded Medical 6,490,314       7,444,178      7,465,181       8,929,402         
8301 Self-Funded Dental 600,692          661,347          691,842          769,493             
8350 Wellness Center 376,918          467,396          611,805          611,805             
9000 Non-Program 3,397               -                        18,500             -                           
Grand Total 11,095,314$  12,530,039$  14,197,928$  15,865,269$     
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OrganizaƟonal Structure

 

 

 

 

 

HR Director         
1.0 FTE

Risk Manager      
1.0 FTE

Benefit Analyst II 
1.0 FTE

Payroll Analyst, SR  
1.0 FTE

Talent Analyst II, 
1.0 FTE

HR Analyst, Sr.    
1.0 FTE

HR Specialist    1.0 
FTE

HR Specialist, Sr 
1.0 FTE

Summary of Full-Time Equivalents by 
Position

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

HR Specialist II 1.00  1.00  1.00  1.00  
HR Specialist, Senior 1.00  1.00  1.00  1.00  
HR Training Coordinator 1.00  -    -    -    
Human Resources Analyst II 2.00  2.00  2.00  2.00  
Human Resources Analyst, Senior 1.00  1.00  1.00  1.00  
Human Resources Director 1.00  1.00  1.00  1.00  
Payroll Analyst 1.00  1.00  1.00  1.00  
Risk Manager 1.00  1.00  1.00  1.00  
Grand Total 9.00  8.00  8.00  8.00  

Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 5.00         4.50         5.00      5.00       
204 Special Revenue Fund 1.00         0.50         -        -         
707 Insurance Fund 3.00         3.00         3.00      3.00       
Grand Total 9.00         8.00         8.00      8.00       

Summary of Full-Time Equivalents by 
Program

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

7000 Department Administration 9.00    8.00    8.00    8.00    
Grand Total 9.00    8.00    8.00    8.00    
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Performance Measures 

Measure FY26 Target 
FY26 Est. 

Actual FY27 Target 
1.) Percent of turnover, excluding limited duration,  

and temp positions. 10% 5.56% 10% 

Why this measure is important: Turnover is a common data point used to evaluate employee culture 
and business health.  

2.) General Liability Loss Ratio. <60% 
 

20% 
 

 
<60% 

 
Why this measure is important: This measures the ratio of claim costs to premiums paid over the last 
five years. Anything over 100% means that the carrier is paying more in claims than they are receiving in 
premiums. The 60% mark is usually the threshold where carriers evaluate future insurability.   
3.) Workers’ Compensation Experience Modification 

Factor. <1.0 .90 <1.0 

Why this measure is important: Your experience modification is a numerical representation of your 
claim’s history. It is the ratio of the costs of your company’s actual workers’ compensation claims 
compared to the expected costs for companies of similar size in the same industry. It can be either 
above or below the industry average of 1.0. Above 1.0 means your claims history is worse than the 
industry’s average for workers’ compensation insurance while below 1.0 means it is better. 

4.) Percent of minorities employed at the City. 13.5% 13.8% 14.5% 

Why this measure is important: The City is committed to fostering an environment that values diversity 
and inclusion. The long-term target is 24.7%, reflective of the diverse community that we are here to 
serve. 

 

162



BUDGET BY DEPARTMENT | InformaƟon Technology 

FY27 Adopted Budget www.springfield-or.gov  

InformaƟon Technology Department Overview 

The InformaƟon Technology (IT) Department provides City staff with access to applicaƟons, data storage, 
and other business resources. This includes the design, development, deployment, and reƟrement of IT 
services. The IT Department manages the IT infrastructure for all City-owned IT assets, as well as 
provides maintenance and support for the City’s core business applicaƟons. The IT Department also 
leads the City-wide effort to protect the City’s IT systems from cybersecurity threats to ensure the 
availability and integrity of all data managed by the City’s IT systems.   
 

 
 
Budget Summary – FY2027 

Staffing 
The IT Department has nine full-Ɵme equivalent employees (9 FTE). No changes are proposed to the 
staffing in the FY27 budget.  
 
The IT Department is split into two divisions, with an IT Deputy Director overseeing both. The 
ApplicaƟons Division is comprised of 4 FTE and manages applicaƟons that support financial, human 
resource, document management, and other shared systems. The Network Division is also comprised of 
4 FTE and manages the Helpdesk requests as well as servers, switches, personal computers, and the 
networks upon which all IT services are provided.  
 
Department Funding 
The resources necessary to support the IT Department are either tax supported (subsidized) or internal 
service charges levied against the City’s enterprise and special revenue funds for services provided.  
 
Service Level Changes 
There are no service level changes proposed in the FY27 IT Department budget.   

Accomplishments – FY2026 

 PeopleSoŌ Financials Upgrade – The IT Department completed the upgrade of PeopleSoŌ 
Financials to version 9.2.  This brought a host of new tools to the City as well as providing a 
much-needed analysis of the financial permissions structure, greatly enhancing the City’s 
internal financial controls.  

 Windows 11 Upgrade – The IT Department completed the move to Windows 11, upgrading or 
replacing nearly 400 computers and ensuring the City conƟnues to maintain a strong cyber 
security framework.   

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 1,230,372      1,393,547      1,511,709      1,608,532      
6 MATERIALS & SERVICES 1,242,155      1,187,227      1,696,905      1,947,133      
7 CAPITAL OUTLAY 19,497            -                   -                   -                   
Grand Total 2,492,024$    2,580,774$    3,208,614$    3,555,665$    

163



BUDGET BY DEPARTMENT | InformaƟon Technology 

FY27 Adopted Budget www.springfield-or.gov  

 Network Infrastructure Improvements – The IT Department replaced the core firewall and 
switching equipment that serves the public safety environment, bringing greater reliability and a 
host of new tools to beƩer protect law enforcement data as well as maintain compliance with 
ever-evolving CJIS standards.    

 Helpdesk Service Delivery ModernizaƟon – The IT Department refined and modernized its 
helpdesk service delivery process and tools creaƟng beƩer customer visibility and transparency 
as well as fewer dependencies of any single staff person to provide conƟnuous services.    

IniƟaƟves – FY2027 

 PeopleSoŌ HCM Enhancements – The IT Department will engage the HR Department to 
evaluate their current needs and gaps in the current implementaƟon of PeopleSoŌ Human 
Capital Management system, providing a more efficient HR process with greater security and less 
risk.  

 Two-factor AuthenƟcaƟon – The IT Department will finish with the full-scale implementaƟon of 
two-factor authenƟcaƟon across the enƟre technology stack. This technology is one of the single 
greatest items that deters compromise of IT systems.   

 City Hall Deferred Maintenance – As the City plans for a large-scale project that will address the 
backlog of deferred maintenance at City Hall, the IT Department will work closely with DPW staff 
to facilitate the replacement of most of the cabling infrastructure within the building. IT will also 
be responsible for accommodaƟon and coordinaƟon of large-scale movements of staff to 
different parts of the building as well as off-site.   

Future Year ConsideraƟons – FY2028  FY2030 

 Changing Technology Needs – The need for automaƟon and technology steadily outpaces the 
capacity of the IT Department. With telework, these trends have increased at a steeper rate. The 
move to a work environment of tradiƟonal office and telework/hybrid schedules has created   a 
different cybersecurity threat landscape as well as significant changes and challenges to the 
tradiƟonal IT service delivery model. As a result, staff are increasingly stretched thin supporƟng 
significantly more types of endpoints in far more locaƟons.  

 Cybersecurity – As the IT cybersecurity landscape conƟnues to change, the IT Department will 
need to adapt and update its approach to best protect the digital assets of the City. This could 
include investments in cybersecurity tools as well as City-wide staff training and educaƟon. 
Staying current with the cybersecurity threats the City faces will be criƟcal to maintaining 
cybersecurity insurance coverage.   
PeopleSoŌ Enhancements – The City uses PeopleSoŌ for its financial and human resource 
management soŌware. Over the coming years, the IT Department, in partnership with the HR 
and Finance Departments, will focus on maximizing the efficiency and effecƟveness of our 
PeopleSoŌ applicaƟons. This will include addressing any outstanding issues and implemenƟng 
necessary fixes to ensure opƟmal performance and stability. AddiƟonally, we will explore 
opportuniƟes for enhancements focused on automaƟng manual transacƟons, streamlining 
processes, and improving overall user experience. By leveraging innovaƟve soluƟons within 
PeopleSoŌ, the goal is to enhance producƟvity, reduce manual effort, and ulƟmately, drive 
greater value across our organizaƟon. 

164



BUDGET BY DEPARTMENT | InformaƟon Technology 

FY27 Adopted Budget www.springfield-or.gov  

 

 

 

OrganizaƟonal Structure 

 

Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 1,551,793      1,616,745      1,894,529      2,048,873      
204 Special Revenue Fund 217,576          110,940          20,000            20,000            
713 Vehicle & Equipment Fund 722,655          853,089          1,294,085      1,486,792      
Grand Total 2,492,024$    2,580,774$    3,208,614$    3,555,665$    

Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
7000 Department Administration 7,638               8,713               10,681               1,271,941      
7071 Human Resource Systems -                   83                     -                      -                   
7078 Shared Systems 485                  5,705               -                      -                   
7079 Information Security Compliance 94,021            -                   -                      -                   
7080 Network 1,009,804      1,019,392      1,040,902         1,150,769      
7081 Applications 654,060          693,792          862,946             906,955          
7082 GIS 3,362               -                   -                      -                   
9000 Non-Program 722,655          853,089          1,294,085         226,000          
Grand Total 2,492,024$    2,580,774$    3,208,614$       3,555,665$    

Finance & Information 
Technology Director

Network Analyst
2.0 FTE

Programmer Analyst
4.0 FTE

Deputy IT Director
1.0 FTE

Service Desk
2.0 FTE
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Performance Measures 

Currently, the IT Department does not track performance measures. In the future, performance 
measures may be added.  

Summary of Full-Time Equivalents by 
Position

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Database Administrator 1.00     1.00     1.00  1.00  
Deputy IT Director -       -       -    1.00  
Network Analyst II 2.00     2.00     2.00  2.00  
Network Manager 1.00     1.00     1.00  -    
Programmer Analyst 1.00     1.00     1.00  1.00  
Programmer Analyst II 1.00     1.00     1.00  1.00  
Programmer Analyst, Senior 1.00     1.00     1.00  1.00  
Service Desk Specialist 1.00     1.00     1.00  1.00  
Service Desk Specialist,Senior 1.00     1.00     1.00  1.00  
Grand Total 9.00     9.00     9.00  9.00  

Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 8.00         8.50         9.00         9.00         
204 Special Revenue Fund 1.00         0.50         -           -           
Grand Total 9.00         9.00         9.00         9.00         

Summary of Full-Time Equivalents by 
Program

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

7080 Network 5.00     4.50     4.50  4.50  
7081 Applications 4.00     4.50     4.50  4.50  
Grand Total 9.00     9.00     9.00  9.00  
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Legal Services Department Overview 

The City AƩorney’s Office and City Prosecutor’s Office together provide the legal services for the City of 
Springfield. 
 
The City AƩorney’s Office (CAO) reports directly to the City Council and serves as the City’s primary legal 
advisor. CAO aƩends all City Council and Planning Commission meeƟngs and provides legal analysis and 
guidance on exisƟng and proposed City operaƟons and iniƟaƟves. The office reviews and approves 
ordinances, resoluƟons, and agreements to ensure compliance with the Springfield Charter and 
applicable local, state, and federal laws, while also minimizing potenƟal liability. CAO supports City 
iniƟaƟves by parƟcipaƟng on staff project teams, helping develop strategy, and promoƟng legal 
compliance and risk management. CityCounty Insurance Services manages the City’s property and 
liability claims including employment and federal consƟtuƟonal maƩers. 
 
City Prosecutor services are provided under contract with the law firm Leahy Cox, LLP. The City 
Prosecutor represents the City in Municipal Court handling misdemeanor criminal, traffic, and certain 
violaƟon cases. ResponsibiliƟes include case screening, seƩlement negoƟaƟons, and trial representaƟon. 
 

 

Budget Summary – FY2027 

Staffing 
CAO is staffed by three full-Ɵme equivalents (FTE): a City AƩorney, an Assistant City AƩorney, and a Legal 
Assistant. The City Prosecutor’s Office has no FTE because prosecutorial services are provided under 
contract with Leahy Cox, LLP. The firm designates one aƩorney as City Prosecutor, with three addiƟonal 
aƩorneys available as needed. 
 
Department Funding 
The City AƩorney’s Office (CAO) is primarily funded by the General Fund, with approximately 24% of the 
City Prosecutor contract funded by the Police Local OpƟon Levy Fund. CAO also receives internal service 
charges from the City’s enterprise and special revenue funds for legal services provided. 
 
The primary costs of the City’s legal services are CAO personnel expenses and the City Prosecutor 
contract, which totals $387,086 annually. 
 
In March 2025, CAO issued a Request for Proposals for municipal court prosecuƟon services to assess 
market interest and update the contract to beƩer align with the scope of work and City expectaƟons. 
Leahy Cox, LLP was selected and awarded a four-year contract for FY2026–FY2029. The contract 
maintains the current rate in the first year, followed by an annual 2% increase. 

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 531,574          554,278          597,407          627,041          
6 MATERIALS & SERVICES 504,576          452,287          517,602          480,115          
7 CAPITAL OUTLAY -                   7,238               -                   -                   
Grand Total 1,036,150$    1,013,803$    1,115,009$    1,107,156$    
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Service Level Changes 
There are no service level changes proposed in the FY27 Legal Services Department budget.  

Accomplishments – FY2026 

 City Council MaƩers –   Advised Council on dispute over a fee related to solid waste disposal, 
negoƟated a new government enƟty with Eugene for a merged Eugene Springfield Fire 
Department and draŌed a potenƟal new local payroll tax.  

 Economic Development – Provided legal advice regarding how prevailing wage will impact City 
economic development projects, negoƟated an MOU for a downtown development project and 
the master plan for the Glenwood Riverfront Development. 

 Community Development – Provided legal guidance regarding the implementaƟon of the 
supersiƟng provision of HB 2005 for a proposed behavioral health facility in Gateway. 

 Liability MiƟgaƟon – ParƟcipated in mediaƟon and guided City’s strategy for a police 
department use of force case and provided legal guidance regarding employee invesƟgaƟons.  

 City AƩorney Projects – Implemented new CAO document management system that is 
compaƟble with MicrosoŌ SharePoint. 

IniƟaƟves – FY2027 

 Fiscal Stability – Provide legal advice about implemenƟng a local payroll tax.   
 Economic Development – Assist with bringing SEDA and City Council economic development 

projects to fruiƟon, in parƟcular the master planning and associated development agreements 
for the Glenwood Riverfront Area, and other development projects downtown. 

 Housing – Provide legal advice regarding HB 2003 (Housing ProducƟon Strategy) requirements, 
affordable housing iniƟaƟves such as land banking and tax exempƟon programs.  

 Fire Governance – Provide legal advice related to negoƟaƟng a new governmental enƟty to fully 
merge the Springfield Eugene Fire Department.  

 Procurement Improvements/CAO Timeliness – Assist staff with efforts to revise procurement 
regulaƟons, implement public record request soŌware and develop new policies and pracƟces 
for electronic record retenƟon.  

Future Year ConsideraƟons – FY2028  FY2030 

 Liability PrevenƟon – Advise Council and staff to reduce City liability through Ɵmely legal 
guidance, training, policy development and implementaƟon. 

 Fiscal Stability – Provide legal support for City iniƟaƟves addressing the General Fund structural 
imbalance. 

 Economic Development – Support legal aspects of economic development, including urban 
renewal and revitalizaƟon efforts in downtown, Glenwood, and across the City. 

 Equity Lens – Assist in advancing diversity, equity, and inclusion through City policies, pracƟces, 
and procedures. 

 Housing – Provide legal guidance on efforts to expand housing supply, address the impacts of 
homelessness, and support the full housing conƟnuum. 
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Note: FY24 actuals reflects two transac ons that were coded to incorrect programs, Library Services 
(1133) and Department Administra on (7000).  

 
OrganizaƟonal Structure 

 

 

 

Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 943,269          913,393          1,018,008      1,008,297      
236 Police Local Option Levy Fund 91,148            93,172            95,101            96,959            
713 Vehicle & Equipment Fund 1,733               7,238               1,900               1,900               
Grand Total 1,036,150$    1,013,803$    1,115,009$    1,107,156$    

Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
1012 City Prosecutor 385,182          392,253          403,403          411,511          
1133 Library Services 40                     -                   -                   -                   
7000 Department Administration 41                     -                   -                   -                   
7100 City Attorney 649,154          614,312          711,606          695,645          
9000 Non-Program 1,733               7,238               -                   -                   
Grand Total 1,036,150$    1,013,803$    1,115,009$    1,107,156$    

City Attorney
1.0 FTE

Assistant City 
Attorney
1.0 FTE

Legal Assistant
1.0 FTE

Summary of Full-Time Equivalents by 
Position

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Assistant City Attorney 1.00  1.00  1.00  1.00  
City Attorney 1.00  1.00  1.00  1.00  
Legal Assistant 1.00  1.00  1.00  1.00  
Grand Total 3.00  3.00  3.00  3.00  
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Performance Measures 

Currently, Legal Services does not track performance measures. In the future, performance measures 
may be added.  

Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 3.00         3.00         3.00      3.00       
Grand Total 3.00         3.00         3.00      3.00       

Summary of Full-Time Equivalents by 
Program

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

7100 City Attorney 3.00    3.00    3.00    3.00    
Grand Total 3.00    3.00    3.00    3.00    
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Library Department Overview 

The Library Department includes the Springfield History Museum. Our shared mission statement – 
Discover, Connect, Grow – reflects the work of the library and museum to help our community discover 
and connect to resources for working, learning, and entertainment, both in our physical buildings and 
through online access. We work to ensure access to technology that is essenƟal for navigaƟng today’s 
world, as well as assistance in 
using it. We provide spaces for 
the public to gather and meet, 
and we promote understanding 
of our shared history and diverse 
cultures to help our community 
grow together. A virtual library 
website allows patrons 24/7 
access to digital content including 
databases, downloadable books, 
and their user 
accounts. InformaƟon 
is also included on the website about museum exhibits along with an online database of museum 
collecƟons. Many of these services are also provided in Spanish. The Library and Museum conƟnue to be 
an anchor desƟnaƟon for downtown visitors.   
 
The Library Department consists of the following programs: Library OperaƟons (1131), which covers the 
cost of running the library, from personnel to office supplies; Library CollecƟons (1132) monitors the cost 
of providing a wide variety of resources to our library cardholders and community while meeƟng 
demands for print and online materials; Library Services (1133) includes providing borrowers’ services, 
programs, and outreach; the Museum program (1130) features rotaƟng biannual historical exhibits, a 
permanent exhibit, educaƟonal programming for our community, and archival and arƟfact collecƟons; 
and, the Arts Commission (1129) provides unique events, grants, and ongoing programs for Springfield 
arƟsts and residents, and is staffed out of the Library Department.   
 

 

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 1,893,377        2,119,096      2,173,698      1,963,629      
6 MATERIALS & SERVICES 454,319            467,125          579,577          570,307          
7 CAPITAL OUTLAY 137,300            134,871          160,723          164,682          
Grand Total 2,484,997$      2,721,092$    2,913,998$    2,698,618$    

Library Supporters
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Budget Summary – FY2027 

Staffing 
The library has 13 full-Ɵme equivalents (FTE). Of these, 11 FTE are dedicated to the library, 1.50 FTE are 
dedicated to the museum, and 0.50 FTE are dedicated to support the Arts Commission. We are working 
to maintain 0.40 FTE for on-call staff in FY27. Library on-call staff cover for staff on protected leave, 
illness, vacaƟon, or vacancies. We conƟnue to manage a grant-funded 0.50 FTE collecƟons management 
technician for the museum conƟngent on grant award. 
 
Department Funding 
In our proposed budget, the library is funded by the General Fund (100), Special Revenue Fund (204 – 
from grants and donaƟons), and the Transient Lodging Tax (TLT) Fund (208). 
 
GiŌ and Memorial (G&M) funds that are tracked in the Special Revenue Fund (204) come from grants, 
funding from the Springfield Library FoundaƟon, Friends of the Springfield Library and History Museum, 
and community donaƟons from individuals and organizaƟons. Of our proposed discreƟonary budget, 
32% comes from the Special Revenue Fund, which supports library and museum programs, staffing, 
collecƟons, furnishings, and addiƟonal online subscripƟons. TLT funds support the Springfield History 
Museum and provide a budget for the Springfield Arts Commission.  
 
Service Level Changes 
Staffing: 1.00 FTE Associate Manager posiƟon was held vacant in FY26. Some funds were used for on-call 
and support staffing. For FY27, the associate manager and teen service librarian posiƟons are removed 
from the budget. Due to this reducƟon, the library will cut programming and reduce open hours by 
closing on Mondays. In addiƟon, the library will not recruit for the grant-funded summer outreach 
posiƟon due to lack of capacity for onboarding and training. The grant funds will be re-directed to 
support youth literacy. 

Accomplishments – FY2026 

 Patron Survey – Checked in with our community about library and museum services.    
 Promote ColocaƟon Partnerships – Facilitated community agencies using our new meeƟng 

spaces. Examples include: Nuturely, Springfield School District, HOOTS, and a stroke recovery 
book group.  

 MeeƟng Room Use – Three addiƟonal rooms were added during the remodel. The room use 
occupancy by the public is: 2,241 hours booked from July 2025-January 2026.   

 Community Services – Evaluated and prioriƟzed what the library offers to meet community 
needs with available resources. Public prinƟng averages 4,020 black & white pages monthly and 
263 color pages monthly; MeeƟng Rooms have a 21% occupancy rate; Drop-in Tech Help 
assisted 112 people from July 2025-January 2026.   

 Museum – Accession of IlluminaƟon oral histories and photos. Traveling IlluminaƟon exhibits 
created. Updated the front gallery of the museum and added Spanish translaƟon to exhibit 
signage to back gallery. Completed rehousing of physical arƟfacts in the collecƟon for 
preservaƟon.  
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IniƟaƟves – FY2027 

 Evaluate Service Level Changes – AŌer six months, the library will review the impact of the 
service level changes to programming and hours, considering: service demand, patron feedback 
and staffing coverage. If needed, adjustments will be made where possible.  

 Integrated Library System – RFP and potenƟal migraƟon to a new system in FY28 for cost 
savings; an endeavor with our Lane Council of Libraries partners.  

 Succession Planning – Library Director reƟring at the end of FY27.  
 Public Space Improvements – Work with faciliƟes to replace library carpeƟng and light fixture 

upgrades.   
 Logo & Branding – Rollout of the Library and Museum joint logo and branding.  
 Museum – Pursue funding to conƟnue History Nights. Reopening of Museum with bilingual 

rotaƟng exhibit in conjuncƟon with community partner, Friends of the Farmworkers, and the 
next IlluminaƟon exhibit. Traveling exhibits out to schools and community organizaƟons.   

Future Year ConsideraƟons – FY2028  FY2030 

 Intranet development – To ensure coverage for conƟnuity of operaƟons, we are developing a 
staff intranet with policies, procedures, and job duƟes easily available for onboarding, cross-
training and easy reference from any service point.  

 Fundraising – The base budget does not cover the costs of all library and museum collecƟons, 
programs, and services. Funding from support groups and grants allow us to provide more 
robust and responsive collecƟons, programs, and services. 

 Museum Maintenance – The museum building is 115 years old and on the Historic Registry. The 
building needs upgrades that include roof leak repair, storage consideraƟons, fire suppression, 
seismic upgrades, and temperature and lighƟng control for collecƟon preservaƟon.   

 Community Support – The library and museum face challenges meeƟng community needs for 
services. ConƟnue to evaluate and refine the Pop-Up Library program, and bringing museum 
collecƟons online, including their integraƟon into the library catalog. Respond to emergency 
community needs for resources and space and contribute to preparedness work to offer help 
when needed.  

 

Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 2,061,627      2,203,914      2,331,465      2,112,774      
204 Special Revenue Fund 141,847          225,306          246,421          230,503          
208 Transient Lodging Tax Fund 270,353          285,326          326,112          345,341          
713 Vehicle & Equipment Fund 11,171            6,546               10,000            10,000            
Grand Total 2,484,997$    2,721,092$    2,913,998$    2,698,618$    
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OrganizaƟonal Structure 

 

 

Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
1031 Mechanical Inspections -                    50                      -                    -                    
1102 EMS Billing - Enterprise 28                      -                    -                    -                    
1129 Arts Commission 26,595              20,975              70,208              75,692              
1130 Museum 83,732              134,138           324,704           339,808           
1131 Library Operations 2,057,261        2,324,531        1,982,229        1,769,228        
1132 Library Collections 233,510           165,828           201,339           206,469           
1133 Library Services 47,460              45,366              112,271           101,750           
7000 Department Administration 25,241              23,658              213,247           195,672           
9000 Non-Program 11,171              6,546                10,000              10,000              
Grand Total 2,484,997$     2,721,092$     2,913,998$     2,698,618$     
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Summary of Full-Time Equivalents by Position
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Circulation Specialist, Lead 1.00     1.00     1.00     1.00     
Library Tech Specialist 1.00     1.00     1.00     1.00     
Librarian 5.00     5.00     5.00     3.00     
Librarian, Senior -       -       -       1.00     
Library Assistant - On-call 0.30     0.40     -       -       
Library Associate Manager 1.00     1.00     1.00     -       
Library Director 1.00     1.00     1.00     1.00     
Library Manager 1.00     1.00     1.00     1.00     
Library Technician 4.00     4.00     3.00     3.00     
Management Analyst (Community Engagement) 1.00     1.00     1.00     1.00     
Museum Collections Technician -       0.50     0.50     0.50     
Museum Curator 1.00     1.00     1.00     1.00     
Temp - Library Outreach -       0.40     0.40     -       
Grand Total 16.30   17.30   15.90   13.50   

Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 14.00      14.00      13.00      11.00      
204 Special Revenue Fund 0.30         1.30         0.90         0.50         
208 Transient Lodging Tax Fund 2.00         2.00         2.00         2.00         
Grand Total 16.30      17.30      15.90      13.50      

Summary of Full-Time Equivalents by 
Program

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

1129 Arts Commission 0.50         0.50         0.50         0.50         
1130 Museum 1.50         2.00         2.00         2.00         
1131 Library Operations 13.38      13.88      12.48      10.23      
7000 Department Administration 0.92         0.92         0.92         0.77         
Grand Total 16.30      17.30      15.90      13.50      
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Performance Measures 

Measure FY26 Target 
FY26 Est. 

Actual FY27 Target 
1.) Number of patron visits to the Museum.  3,000 2,472 4,000 
Why this measure is important: Museum aƩendance shows daily visits, and how the exhibits contribute 
to the vibrancy of downtown, such as during the Second Friday Artwalk. Reflects community 
engagement with the museum goal to connect history to the present day. These numbers include 
visitors for non-fundraising events.  
Why was this target not met: In FY26, the museum is closed from January-June 2026 for renovaƟon and 
collecƟon maintenance.   
2.) Total circulaƟon of the library collecƟon. 350,000 400,000 425,000 
Why this measure is important: Tracking circulaƟon of collecƟons purchased – both physical and digital 
Ɵtles – shows good stewardship and collecƟon curaƟon.   
3.) Total average acƟve cards per month. 13,000 16,703 18,000 
Why this measure is important: Tracks number of acƟve accounts with access to library collecƟons. A 
library card for a City resident is good for five years before needing renewal. One card could represent a 
household with mulƟple people.   
4.) ParƟcipaƟon in library and museum programs. 18,000 18,000 18,000 
Why this measure is important: Shows the impact of bringing people downtown. Increased engagement 
helps gauge focus of programming offerings, helps support early learning acƟviƟes, school-age educaƟon 
support, and lifelong learning.  
5.) Number of library visits. N/A 120,000 120,000 
Why this measure is important: Shows the impact of bringing people downtown and the value of the 
library being a physical space for the community.  
Why was this target not included last year: Our gates were not counƟng accurately and have been 
replaced.  
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Police Department Overview 

The Police Department consists of the Office of the Chief, the OperaƟons Division, the OperaƟons 
Support Division, the Jail Services Division, and the Business Services Division. Policing services are part 
of the governmental process that provides 
for overall public safety through the 
protecƟon of life, property, and 
community partnership. The Police 
Department is tasked with the 
responsibility of enforcing laws that are 
enacted by elected officials or by voter-
approved ballot measures and that are 
interpreted by the court system. Criminal 
conduct is regulated through strategies 
that include enforcement of state and local 
laws, ordinances and regulaƟons, 
community engagement, community 
educaƟon, and collaboraƟve problem 
solving.   
 
The Police Department provides year-round, 24-hour service to the Springfield Community through 
response to prioriƟzed calls for service, visible police patrols, invesƟgaƟon of crime, enforcement of 
traffic laws, animal control enforcement, and by providing detenƟon services for municipal offenders. 
The Police Department also performs community outreach, provides crime prevenƟon and safety 
educaƟon, and coordinates the dispatch of mobile mental health and crisis services. The organizaƟon is 
commiƩed to its role as a community guardian by equally serving and protecƟng every member of the 
community in an equitable, fair, and just manner.  
 

 

Budget Summary – FY2027 

Staffing 
The Springfield Police Department FY2027 proposed budget has 122 full-Ɵme equivalent (FTE) posiƟons, 
83.2 FTE supported by the General Fund and 38.8 FTE supported by the Police and Jail Local OpƟon Levy 
Fund.   
 
FY2027 staffing will conƟnue with changes to supervisory assignments made in FY2026. Oversight of the 
Jail Services Division is now performed by the Deputy Chief. The Deputy Chief posiƟon is funded 80% by 
the Police and Jail Local OpƟon Levy Fund and 20% by the General Fund. AddiƟonally, the Jail Lieutenant 

Financial Summary by Object Level
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
5 PERSONNEL SERVICES 21,123,238       21,488,170       21,365,641       21,735,532       
6 MATERIALS & SERVICES 6,541,692         5,739,765         6,943,008         6,327,993         
7 CAPITAL OUTLAY 321,183             606,173             287,500             108,000             
Grand Total 27,986,114$     27,834,107$     28,596,149$     28,171,525$     

Officer Loper and friends at Yolanda Elementary School Trunk or Treat event 
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posiƟon was reassigned as the Professional Standards Lieutenant and funded by the General Fund. The 
changes in supervision assignments had nominal, if any, budgetary impact to the General Fund.  
 
Department Funding 
The Police Department is primarily funded by General Fund and Police and Jail Local OpƟon Levy Fund 
tax revenue. The Police and Jail Local OpƟon Levy Fund also receives revenue by providing outside 
agencies jail housing services for adults in custody.  
 
Service Level Changes 
There are no service level changes proposed in the FY2027 Police Department budget.  

Accomplishments – FY2026 

 Jail AccreditaƟon – The jail was accredited by the Oregon State Sheriff’s AssociaƟon in 
December 2025. AccreditaƟon was a mulƟ-year effort with confirmaƟon of meeƟng over 300 
standards, demonstraƟng alignment of operaƟons with recognized best pracƟces and reducƟon 
of risk.            

 Recruitment and Hiring – The department conƟnues to emphasize the importance of 
recruitment and hiring to effecƟvely serve the community. From July 2025 to January 2026, the 
department has hired 11 new employees: one police records and communicaƟons specialist and 
ten police officers. Three recently hired police officers have prior law enforcement experience 
and seven are new to law enforcement. In January 2025, the department maintained 17 vacant 
posiƟons. As of January 2026, the department had 11 vacant posiƟons, with acƟve and planned 
hiring processes for all vacant posiƟons.  

 Jail-Based MedicaƟon Assisted Treatment – The department was awarded a Criminal JusƟce 
Commission (CJC) grant for $116,340 to conƟnue funding a jail-based medicaƟon assisted 
treatment program for opiate users housed within the Springfield Municipal Jail. This is the 
second grant award received to support the medicaƟon assisted treatment program which aims 
to reduce the risk of opioid overdose for program parƟcipants, promote recovery, lower 
recidivism, and set parƟcipants up for success. The program leverages partnership with local 
organizaƟons such as Ideal OpƟon and the Relief Nursery to support the success of program 
parƟcipants.    

IniƟaƟves – FY2027 

 Digital Forensics – The department intends to strengthen its Digital Forensics Unit (DFU) and 
provide specialized support to the newly assigned digital forensics detecƟve. The DFU will have 
access to cuƫng-edge technology for analyzing encrypted data and mobile devices to invesƟgate 
local crimes and online exploitaƟon, including Internet Crimes Against Children (ICAC). 
Investment in advanced forensic tools, soŌware, and specialized training will enhance the unit’s 
ability to process complex digital evidence and are essenƟal to the safety of our community.  

 Evaluate Technology – The department will seek opportuniƟes to leverage technology to 
enhance efficiency in invesƟgaƟons and providing service to the community. Examples of 
technology opportuniƟes to be evaluated include dictaƟon from body-worn camera devices and 
electronic evidence submission by community members with built-in integraƟon to exisƟng 
evidence systems.    
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Future Year ConsideraƟons – FY2028  FY2030 

 Police and Jail Levy – The current Police and Jail Levy provides funding through June 30, 2028. 
IniƟal discussion and consideraƟon of a new Police and Jail Levy by City and Department staff 
will begin in Spring 2027. The levy would potenƟally be included on the ballot in Fall 2027, to 
begin funding in FY2029.  

 Staffing – Adequate staffing in all posiƟons is criƟcal to serve and sustain trust with the 
Springfield community. NaƟonwide, the policing industry has experienced challenges with 
recruitment and retenƟon. Challenges include a compeƟƟve job market, stringent mulƟ-step 
hiring processes, and a shiŌ in applicant values regarding work-life balance and flexibility 
impacted by law enforcement 24x7 operaƟons. Agencies are compeƟng to recruit the relaƟvely 
small number of qualified applicants. We are working with City of Springfield Human Resources 
to ensure we remain compeƟƟve in support of recruiƟng and hiring efforts, as well as incenƟves 
to aƩract future candidates.  

 Mobile Crisis Response – The department recommends conƟnued evaluaƟon of supplemental 
contracted services for Springfield area mobile crisis response. The FY2026 White Bird CAHOOTS 
contract for mobile crisis response services total $559,491 for 12 hours of service daily. Mobile 
crisis response is also supported by the Lane County Behavioral Health Mobile Crisis Services 
(MCS) program, which includes response to the Springfield community. The City’s contracted 
CAHOOTS services support a wider range of services than MCS provides, to include response for 
welfare checks, disoriented subjects, and other requests for service.   

 Technology and Equipment – Leveraging new and exisƟng technologies can improve 
transparency, trust, and data collecƟon that will lead to innovaƟon and improvement. New 
equipment affords the opportunity to streamline processes, reduce risk, and meet service needs. 
With increased cost trends exceeding materials and service budgetary increases, updates to 
technology and replacement of exisƟng equipment at the end of its useful life are challenging.   

 

Financial Summary by Fund
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
100 General Fund 18,563,972       17,138,159       18,070,700       18,536,719       
204 Special Revenue Fund 920,991             1,917,404         1,527,263         856,500             
236 Police Local Option Levy Fund 7,960,257         8,172,293         8,712,686         8,670,306         
713 Vehicle & Equipment Fund 540,895             606,250             285,500             108,000             
Grand Total 27,986,114$     27,834,107$     28,596,149$     28,171,525$     
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Financial Summary by Program
 FY24

Actuals
FY25

Actuals
FY26

Amended
FY27

Adopted
1041 Code Enforcement -                           7                          -                           -                           
1044 Stormwater Fiscal Management and Customer Services -                           269                     -                           -                           
1060 Wastewater Planning -                           81                        -                           -                           
1096 Fire Suppression Operations 209                     -                           -                           -                           
1141 Hiring & Professional Standards 722,336             704,659             975,825             1,122,767         
1144 Patrol - Sworn 10,731,347       10,436,994       10,156,362       10,134,639       
1145 Patrol - Non-Sworn 346,493             412,756             475,312             486,041             
1146 Traffic Team 535,152             560,894             832,285             767,058             
1148 K-9 Unit 838,512             1,035,068         811,143             837,191             
1149 Drug Dog 251,498             258,545             174,763             194,539             
1150 Major Accident Investigation Team (MAIT) 742                     -                           -                           -                           
1154 Detectives (fka Investigations) 2,360,950         2,282,811         3,037,446         2,956,899         
1159 Computer Forensics 279,865             231,702             -                           -                           
1160 Critical Incident Response (fka SWAT) 4,075                  18,608               2,000                  2,000                  
1161 School Resource Officers 387,363             418,135             391,767             401,277             
1162 Animal Control 193,139             179,513             202,079             206,094             
1163 Community Outreach (fka Crime Prevention and Community Relations) 382,950             297,115             195,887             159,949             
1166 CAHOOTS 534,837             508,102             566,991             583,340             
1167 Dispatch 2,326,449         2,135,761         2,203,574         2,222,328         
1168 Records & Calltaking 1,129,454         1,096,783         1,395,344         1,454,132         
1170 Property/Evidence 462,462             441,274             454,500             463,542             
1174 Municipal Jail - Court Support 4,536                  1,843                  -                           -                           
1175 Jail - Operation 5,034,595         5,199,927         5,389,823         5,046,723         
1176 Jail - Records 3,213                  154                     -                           -                           
7000 Department Administration 461,618             493,641             423,830             469,692             
7022 City Facilities Operations, Maintenance and Custodial Services 3,003                  -                           -                           -                           
7090 Building and Security Maintenance 450,324             513,214             621,718             555,314             
9000 Non-Program 540,992             606,250             285,500             108,000             
Grand Total 27,986,114$     27,834,107$     28,596,149$     28,171,525$     
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OrganizaƟonal Structure 
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Note: Beginning FY25, full-Ɵme equivalent (FTE) tables have been updated from past budget documents to reflect posiƟon 
and/or Ɵtle changes within Springfield Police Department. Some of the updates are due to PeopleSoŌ posiƟon naming 
convenƟons.  

Summary of Full-Time Equivalents by 
Position

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

Comm Srvcs Officer 2 3.00         3.00         3.00         3.00         
Comm Srvcs Officer 2 AnSvc 1.00         1.00         1.00         1.00         
Crime Analyst II 1.00         1.00         1.00         1.00         
Criminal Intel Analyst I -           1.00         1.00         1.00         
Custodian 2.00         2.00         2.00         2.00         
Detention Officer 13.00      13.00      12.00      12.00      
Detention Officer - Bailiff -           -           1.00         1.00         
Detention Sergeant - Non-sworn 4.00         4.00         4.00         4.00         
Management Analyst 1.00         1.00         1.00         1.00         
Office Supervisor 1.00         1.00         1.00         1.00         
Police Business Services Manager 1.00         1.00         1.00         1.00         
Police Call Taker/Records Clk 9.00         8.00         8.00         8.00         
Police Chief 1.00         1.00         1.00         1.00         
Police Comm Information Coord 1.00         1.00         -           -           
Police Comm Outreach Coord 1.00         1.00         -           -           
Police Deputy Chief 1.00         1.00         1.00         1.00         
Police Detective 10.00      10.00      10.00      10.00      
Police Digital Evidence Tech 1.00         1.00         1.00         1.00         
Police Dispatcher 12.00      12.00      12.00      12.00      
Police K-9 5.00         5.00         5.00         5.00         
Police Lieutenant - Detectives 1.00         1.00         1.00         1.00         
Police Lieutenant - Jail 1.00         1.00         1.00         -           
Police Lieutenant - Patrol 1.00         1.00         1.00         1.00         
Police Lieutenant - Professional Standards -           -           -           1.00         
Police Motors 3.00         3.00         3.00         3.00         
Police Officer - Patrol 35.00      34.00      34.00      34.00      
Police Traffic/DUII -           1.00         1.00         1.00         
Police Program Tech 1.00         1.00         1.00         1.00         
Police Records Supervisor 1.00         1.00         1.00         1.00         
Police School Resource Officer 2.00         2.00         2.00         2.00         
Police Sergeant 2.00         2.00         -           -           
Police Sergeant - Training -           -           1.00         1.00         
Police Sergeant- ISB 1.00         1.00         1.00         1.00         
Police Sergeant Patrol 6.00         6.00         6.00         6.00         
Police Sergeant- Prof Standard -           -           1.00         1.00         
Property Controller 2.00         2.00         2.00         2.00         
Grand Total 124.00    124.00    122.00    122.00    
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Performance Measures 

Measure 

Calendar 
Year 2025 

Target 

Calendar 
Year 2025 

Actuals 

Calendar 
Year 2026 

Target 
1.) Maintain or reduce the number of property crimes. < 2599 2121 <2121 

Why this measure is important: Demonstrates level of safety as it pertains to property crime.  

2.) Maintain or reduce the number of person crimes. <843 990 <990 

Why this measure is important: Demonstrates level of safety as it pertains to person crime. 

3.) Maintain or improve property crime clearance rate. > 35.38% 34.79% > 34.79% 

Why this measure is important: Demonstrates level of resolved property crimes. 

4.) Maintain or improve person crime clearance rate. > 69.40% 60.10% > 60.10% 

Why this measure is important: Demonstrates level of resolved person crimes. 
5.) Less than a 4-minute response to Priority 1 

incidents. < 4 minutes 3.35 minutes < 4 minutes 

Why this measure is important: Measures operaƟonal responsiveness. 
 

Summary of Full-Time Equivalents by 
Fund

FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

100 General Fund 84.00      80.00      83.00      83.20      
204 Special Revenue Fund 1.00         5.00         -           -           
236 Police Local Option Levy Fund 39.00      39.00      39.00      38.80      
Grand Total 124.00    124.00    122.00    122.00    

Summary of Full-Time Equivalents by Program
FY24
FTE

FY25
FTE

FY26
FTE

FY27
FTE

1141 Hiring & Professional Standards 3.30         3.30         3.30         4.30         
1144 Patrol - Sworn 41.80      41.90      42.00      41.60      
1145 Patrol - Non-Sworn 3.00         3.00         3.00         3.00         
1146 Traffic Team 4.00         4.00         4.00         4.00         
1148 K-9 Unit 4.00         4.00         4.00         4.00         
1149 Drug Dog 1.00         1.00         1.00         1.00         
1154 Detectives (fka Investigations) 13.40      14.35      14.30      14.20      
1161 School Resource Officers 2.00         2.00         2.00         2.00         
1162 Animal Control 1.00         1.00         1.00         1.00         
1163 Community Outreach (fka Crime Prevention and Community Relations) 2.30         2.35         0.40         0.30         
1167 Dispatch 12.30      12.30      12.30      12.30      
1168 Records & Calltaking 10.30      9.30         9.30         9.30         
1170 Property/Evidence 3.00         3.00         3.00         3.00         
1175 Jail - Operation 19.30      19.15      19.00      18.50      
7000 Department Administration 1.30         1.35         1.40         1.50         
7090 Building and Security Maintenance 2.00         2.00         2.00         2.00         
Grand Total 124.00    124.00    122.00    122.00    
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Capital Budget Summary 

The FY27 Capital Budget is based on the City’s Capital Improvement Program (CIP), A Community 
Reinvestment Plan, which is a five-year outlook that describes the near-term program for funding, 
evaluaƟon, and construcƟon of City owned and operated public faciliƟes. The CIP includes cost esƟmates 
and projected financing for maintaining, improving, or adding to the City’s increasing investment in fixed 
assets. These projects and esƟmates, in turn, are derived from long term faciliƟes master plans designed 
to anƟcipate City needs over a 20-year horizon. The City’s fixed assets include streets, sidewalks, traffic 
signs, roundabouts, signals, streetlights, local wastewater and stormwater systems, and City owned 
buildings and property. The City’s actual commitment to expend public funds occurs in the annual City 
budget process, with the CIP acƟng as a guide for the Capital porƟon of the budget.  

The Capital Budget also includes projects proposed for the Regional Wastewater CollecƟon and 
Treatment Systems. These projects are included based on the acƟons of the Metropolitan Wastewater 
Management Commission (MWMC), which owns and oversees the Regional Wastewater FaciliƟes 
serving the Eugene-Springfield metropolitan area. The Springfield Capital Budget includes appropriaƟons 
for these items to fulfill the City’s responsibiliƟes under the Intergovernmental Agreement between the 
City of Springfield, the City of Eugene, and Lane County, which created the MWMC and assigns financial 
and capital management funcƟons to the City of Springfield.  

Each year, City staff reviews cash flow projecƟons, organize, and summarize new projects and unfunded 
projects from prior years, to develop a proposed allocaƟon of project funding and a draŌ Capital Budget. 
The City Manager, the Budget CommiƩee, and the City Council review this draŌ before adopƟng the final 
budget.  

Major funding sources of the Capital Budget include state and local fuel taxes, loans, revenue bonds, 
general obligaƟon bonds, sewer and drainage user fees, assessments, and as appropriate, revenues from 
System Development Charges (SDCs) previoulsy collected. AddiƟonally, from Ɵme to Ɵme, the City 
receives grants, loans, and other revenue from other levels of government and private enƟƟes, which 
are targeted to specific capital improvements. The Capital Budget appropriates these revenues if they 
pass through the City’s accounts. In cases where another agency (e.g., Oregon Dept. of TransportaƟon 
(ODOT)) pays for work directly, the Capital Budget will not show those funds even though they are spent 
on City projects.  

The proposed FY27 Capital Budget is approximately $64 million, which is $65.5 million less than the 
adopted FY26 Capital Budget, an reflects both City and MWMC capital programming. The large decrease 
in budgeted capital expenditures from the prior year is due to a change in the capital budgeƟng pracƟces 
at MWMC, shiŌing from fully budgeƟng projects up front to budgeƟng just for that year’s anƟcipated 
expenditures. The MWMC approves its Capital Budget, and that budget also passes through the City of 
Springfield budget as previously noted. The proposed FY27 City of Springfield Capital Budget is 
$24,617,836, and the FY27 MWMC Capital Budget is $39,430,000. The FY27 Capital Budget represents 
both new projects programmed in the local (City) and regional (MWMC) Capital Budgets, and funds 
programmed to previously planned or adopted programs or projects.  

Several projects funded in the FY26 City of Springfield Capital Budget were completed including South 
28th Street paving, the reconstrucƟon of Mill Street, 42nd Street overlay, Laura Street reconstrucƟon, and 
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wastewater basin rehabilitaƟons. ReconstrucƟon of the secƟon of Mohawk from the OR126 interchange 
to Marcola Road is expected to be completed by the end of FY26 or beginning of FY27.  

Key efforts represented in the FY27 Capital Budget will be construcƟon of the extension of wastewater 
pipelines to facilitate development in the Jasper/Natron area, a roundabout at South 42nd and Daisy, and 
the enƟre General ObligaƟon (GO) Street Bond package (6 projects). Franklin Boulevard Phase 2 project 
Ɵming is unknown at this Ɵme due to Federal funding uncertainty. A new iniƟaƟve for FY27 will include 
beginning design of the first phase of the Glenwood Riverfront Project, which will facilitate future 
development and complete a key connecƟon providing access to the riverfront.  

The City conƟnues to face several criƟcal building and facility operaƟons, maintenance, and preservaƟon 
challenges. Needs were idenƟfied in the City Buildings/FaciliƟes Work Plan, which include all City of 
Springfield fire staƟons, City Hall, the Springfield JusƟce Center, Development and Public Works 
Department OperaƟons faciliƟes, the Springfield Depot, and the Carter Building. The FY27-FY31 CIP 
includes only one funded project to support ongoing preservaƟon, capital maintenance, and repair on 
City-owned buildings. The CIP also includes many unfunded projects such as remodeling or relocaƟng 
fire staƟons, City Hall stair repairs, and elevator modernizaƟon. Separate from the Capital Budget, a 
project has begun to replace the failing HVAC systems at Springfield City Hall, address safety and code 
issues, and will include remodelling office space for efficiency, improved workflows, and modernizing 
aestheƟcs. The project is expected to reduce maintenance and energy costs by approximately $249,000 
per year, and will provide environmental benefits and enhanced air quality.  

Major Projects 

Major capital projects included in the Capital Budget include the following:  

 Jasper Trunk Sewer – Phase 3 – The City Council approved funding for the extension of the 
Jasper Trunk Sewer by adopƟng the FY20-FY24 CIP. Phase 3 will extend wastewater service 
approximately 5,280 feet (1 mile) southeast across Bob Straub Parkway, terminaƟng near Brand 
S Road. Further extension of the Jasper Trunk Sewer provides a key City service for the urban 
level development of the Jasper-Natron area. The project is currently under construcƟon.    

 GO Street Bond Package – AŌer the passage of Measure 20-351 (GO Street Bond), six street 
repair projects are moving forward. The first two projects, 36th Street from Main Street to 
Commercial Avenue, and Aspen Street from Tamarack to Centennial Boulevard, have gone out to 
bid and will start construcƟon this season (2026). The G Street project from 10th Street to 23rd 
Street, will go out to bid this fall (2026) aŌer the right-of-way (ROW) acquisiƟon process is 
complete. The remaining three projects, Harlow Road from I-5 to the roundabout at Pioneer 
Parkway, Daisy Street from South 51st Place to Bob Straub Parkway, and 58th Street from Main 
Street to Thursday Road, are in design and expected to be construcƟon in FY27. As part of these 
projects, ADA ramps will be upgraded to meet current standards. The City is coordinaƟng with 
our partners at Springfield UƟlity Board (SUB) to facilitate construcƟon of two large transmission 
lines under Daisy Street. By combining projects, the City and SUB are able to save considerable 
design and construcƟon costs.  

 Franklin Boulevard – Phase 1 construcƟon was completed in FY18. Phase 2 includes the 
remaining design and construcƟon of a new roundabout at the intersecƟon of Mississippi 
Boulevard and Franklin Boulevard. In parthership with the City of Eugene, the City of Springfield 
applied for and received a federal grant for the Phase 2 improvements. The remaining porƟon 
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from Lexington Avenue to I-5 will be completed once addiƟonal funding is acquired. The City is 
waiƟng to receive the designated ROW funding from the Federal Highway AdministraƟon 
(FHWA) before the project can complete the ROW phase and then move to construcƟon. The 
project was scheduled to be built in FY26, but due to funding delays from FHWA, the earliest the 
project will be built is FY27. If the City does not receive ROW FHWA funding soon, the project 
may be further delayed.  

 South 42nd and Daisy Roundabout – This project is in the design phase and will add a 
roundabout at the intersecƟon of South 42nd and Daisy Street to address idenƟfied safety 
concerns. The roundabout will slow traffic and will eliminate head-on, right angle, and leŌ-
turning crashes. As part of this project, ADA ramps will be upgraded, lighƟng and signs will be 
improved, and stormwater treatment will be added to aid in controlling flooding, cleaning 
stormwater runoff before entering streams, and recharging ground water. ConstrucƟon is 
anƟcipated to begin in FY27.  

 48th Street Connec on: Main Street to Daisy Street – This project is in the planning phase and 
will begin design in FY27. The project will complete a criƟcal connecƟon between Main Street 
and Daisy Street. The project will also add a separated bike and pedestrian path, stormwater 
improvements, signing and lighƟng upgrades, and safety improvements.  
 

Summary of the FY27 Capital Budget 

The CIP idenƟfied capital projects by major systems or improvement categories and outlines the various 
uses of capital funds. The following table shows the proposed Capital Budget funding by categories and 
includes the MWMC Capital Budget, reflected as the Regional Wastewater Program.  
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Opera ng Impact of the Capital Budget 

The City’s financial management policies require that the City’s operaƟng budget reflects the effect of 
projects in the Capital Budget.  

Many capital projects are classified as preservaƟon projects and are intended to limit increases in 
operaƟng and maintenance expenditures by preserving and extending the useful life of the City’s 
infrastructure assets. Long-term financial plans prepared for the City’s operaƟng funds consider the 
impacts of these improvements on efficiency when forecasƟng growth in operaƟng expenditures for the 
next several years. Other capital improvement projects that involve development of new faciliƟes, or 
new and expanded infrastructure, may result in addiƟonal operaƟng costs or savings in future years.  

For example, while a new fire staƟon construcƟon will result in addiƟonal staffing and operaƟong costs, 
repaving a street, or bringing it to full City standards, typically results in a reduced need for maintenance. 
These costs, or savings, are not included in the Capital Budget esƟmates, but are incorporated into the 
operaƟng budget beginning in the year that the facility is anƟcipated to become operaƟonal. An 
important element of the CIP process is the consideraƟon of any future increases in operaƟng costs that 
may result from capital acƟvity. These esƟmated costs are then incorporated into the appropriate long-
term financial plans for the affected funds. In a governmental seƫng, these operaƟng impacts oŌen 
occur in funds other than those where the capital expenditure was recorded. As projects move from the 
CIP into the Capital Budget, they are reviewed to evaluate the impact on the appropriate operaƟng fund 
budget.  

Analysis of the FY27 Capital Budget indicates that many of the proposed projects do not have a 
measurable operaƟng impact. In many cases, these projects are planning acƟviƟes, which do not result 
in addiƟonal infrastructure or equipment. The Capital Budget includes approximately $16.6 million in the 
category of projects that do not have significant operaƟonal impacts. For example, projects that do not 
have any impact on the City’s operaƟonal budget includes expenditures to plan for future infrastructure 
needs through Master Plan updates, and to complete base map updaƟng.  

A second category of capital projects that are not esƟmated to have operaƟng impacts are those where 
the capital expenditure is designed to replace or upgrade exisƟng systems. In many cases, there may be 
operaƟonal efficiencies or future cost avoidance that result from the improvements, but these impacts 
are not presently quanƟfiable and are believed to be marginal. Examples in this project category include 
preservaƟon projects for streets, drainage, and local wastewater where the only operaƟng impact is 
potenƟal avoidance of future costs that might occur if repair or replacement does not occur on a Ɵmely 
basis. Approximately $2.4 million is budgeted for such projects.  

A third category of projects not presently esƟmated to have an impact on the operaƟng budget includes 
those where the scope of the project is not sufficiently defined to develop an esƟmate. An example of 
this category of projects where definiƟon is inadequate to determine operaƟonal impact is the $150,000 
that is budgeted for City parƟcipaƟon in private projects. These expenditures will be used to support a 
variety of capital improvements such as streets and sewers that are constructed by private developers. 
The City’s parƟcipaƟon pays for porƟons of those capital expenditures which are principally for the 
benefit of the public, not a parƟcular development. While there will be an operaƟng impact to the City 
aŌer these projects are completed by developers and the infrastructure is donated to the City, the 
maintenance impact of the City parƟcipaƟon porƟon of the project costs are not calculated.  
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In dollar terms, the cost of capital projects expected to result in increased operaƟng expenditures, 
excluding the MWMC projects and dedicated reserves, is approximately $8 million. The increased 
operaƟng costs resulƟng from these capital improvements are esƟmated to be about $500,000 annually. 
Most of this cost is for projects that will result in the need to increase staffing in future years as the 
infrastructure asset base grows. However, it is typical that not all projects are constructured in the same 
year they are funded. Therefore, the project and operaƟng values are typically less than esƟmated 
above.  
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Transportation and Street Projects
FY26 

Adopted
FY27 

Adopted
B21001 RFP#3643 Consultant Package #1 Street Capital Fund 556,000$           921,000$          

Total Project Budget 556,000$           921,000$          

B21002 RFP#3644 Consultant Package #2 Street Capital Fund 271,000$           979,257$          
Total Project Budget 271,000$           979,257$          

B21003 Harlow Rd-I 5 to Parkway Roundabout Street Capital Fund 2,550,723$       1,300,000$       
Total Project Budget 2,550,723$       1,300,000$       

B21004 Aspen Street: Tamarack to Centennial Street Capital Fund 2,550,722$       1,300,000$       
Total Project Budget 2,550,722$       1,300,000$       

B21005 'G' Street: 10th to 23rd and ADA Street Capital Fund 2,550,722$       1,300,000$       
Total Project Budget 2,550,722$       1,300,000$       

B21006 36th Street: Main to Commercial Street Capital Fund 2,550,772$       1,390,000$       
Total Project Budget 2,550,772$       1,390,000$       

B21007 Daisy Street: South 51st Place to Bob Straub Street Capital Fund 2,550,722$       1,390,000$       
Total Project Budget 2,550,722$       1,390,000$       

B21008 58th Street: Main Street to Roundabout Street Capital Fund -$                    1,547,000$       
Total Project Budget -$                    1,547,000$       

O21004 Olympic MUP-RRFB Sanitary Sewer Fund -$                    2,000$               
Storm Drainage Fund -$                    2,000$               
Total Project Budget -$                    4,000$               

P21147 Filling the GAPS - SRTS Sanitary Sewer Fund 39,000$             -$                   
Storm Drainage Fund 29,000$             80,000$             
Street Capital Fund 100,000$           264,000$          
Total Project Budget 168,000$           344,000$          

P21159 South 42nd Daisy Roundabout Street Capital Fund -$                    -$                   
Street Capital Fund (SDC Improvement) 800,000$           -$                   
Storm Drainage Fund -$                    19,000$             
Total Project Budget 800,000$           19,000$             

P21160 Virginia-Daisy Phase 3 32nd-42nd Street Capital Fund -$                    752,148$          
Sanitary Sewer Fund -$                    5,000$               
Storm Drainage Fund 20,000$             15,000$             
Storm Drainage Fund (SDC Improvement) -$                    20,000$             
Total Project Budget 20,000$             792,148$          

The City has received a Safe Routes to School (SRTS) construction grant that will 
support critical infrastructure improvements aimed at enhancing safety and 
accessibility for students traveling to and from Hamlin Middle School. 

The project consists of a mill and pavement overlay, Americans with Disability Act 
(ADA) upgrades to existing curb ramps, driveways, and signals. 

Virginia Avenue and Daisy Street have been identified for street design changes to 
provide a safe and comfortable bicycle corridor that can be used by people of all ages 
and abilities. This project will include the installation of various pedestrian and 
bicycle treatments consistent with a bicycle boulevard. These treatments include: (1) 
Enhanced crossings (curb extensions or raised crossings at Virginia-Daisy at S. 35th, S. 
38th, S. 40th, S. 41st, S. 51st, S. 54th trail crossing, and trail crossings east of S. 57th. (2) 
4 speed humps are various locations. (3) Sidewalk infill - S. 51st to S. 52nd. (4) 
Sidewalk infill - S. 32nd to S. 42nd, S. 46th to trail crossings, S. 51st to S. 52nd. (5) 
Shared pavement markings S. 32nd to S. 42nd and S. 46th to trail connection. 

The project consists of a mill and pavement overlay, Americans with Disability Act 
(ADA) upgrades to existing curb ramps, driveways, and signals. This project is divided 
into three phases for each location as each project will be bid separately. Phase 1: 
Preliminary Engineering (PE) and Design. Phase 2: Final design and bidding assistance. 
Phase 3: Construction Engineering (CE). This project is divided into three locations. (1) 
Harlow Rd: I-5 to Parkway Roundabout. (2) Aspen St: Tamarack Street to Centennial 
Blvd. (3) 'G' Street: 10th Street to 23rd Street, and Marylhurst Park ADA Ramp 
improvements at 18th/'H' Streets. 

The project consists of a mill and pavement overlay, Americans with Disability Act 
(ADA) upgrades to existing curb ramps, driveways, and signals. This project is divided 
into three phases for each location as each project will be bid separately. Phase 1: 
Preliminary Engineering (PE) and Design. Phase 2: Final design and bidding assistance. 
Phase 3: Construction Engineering (CE). This project is divided into three locations. (1) 
36th Street: Main St. to Commercial Ave. (2) Daisy Street: S. 51st Pl. to Bob Straub 
Parkway. (3) 58th St: Main St. to Roundabout. 

The project consists of a mill and pavement overlay, Americans with Disability Act 
(ADA) upgrades to existing curb ramps, driveways, and signals. 

The project consists of a mill and pavement overlay, Americans with Disability Act 
(ADA) upgrades to existing curb ramps, driveways, and signals. 

The project consists of a mill and pavement overlay, Americans with Disability Act 
(ADA) upgrades to existing curb ramps, driveways, and signals. 

The project consists of a mill and pavement overlay, Americans with Disability Act 
(ADA) upgrades to existing curb ramps, driveways, and signals. 

Approximately 2,500 linear feet of separated walking facilities will be added to the 
walking network and 32 new ADA ramps will be built within city owned right of way. 
Five gaps in the walking network to schools will be filled and a ramp at L Street will be 
constructed to improve bicycle access to Centennial Elementary School. Following is a 
list of priority locations: Rainbow (west side) - west M St to Centennial, 31st St (east 
side) - EWEB multi-use path to V St, 21st (west side) - L St to Centennial, E St (south 
side) - 51st St to 52nd St, E St (north side) - 51st St to E St cul-de-sac, L St curb cut - 
Centennial Elementary School access. 

The City of Springfield partnered with the University of Oregon's 2011-2012 
Sustainable City Year to plan Virginia/Daisy corridor bike boulevard improvements. 
Safety treatments along the entirety of the corridor include: increased signage to slow 
vehicles and identify the space as a bicycle boulevard, striping of bicycle lanes, 
sharrows, traffic calming infrastructure (e.g., bulbouts), and intersection treatments 
(e.g., mini-roundabouts). Phase 2 will include construction of a roundabout at the 
42nd St./Daisy St. intersection. Total project budget including federal funding is 
$990,000.

58th Street is a major collector in a residential area that runs on the west side of 
Thurston High School. SUB Water is currently improving their water lines on the most 
southern end and will be improving a portion of the street in that section. The project 
will extend the useful life of 58th St. and consists of a mill and pavement overlay and 
ADA upgrades to existing ramps, driveways, and signals. This project in funded by Go 
Bond Measure 20-351 passed by Springfield voters in 2024. 
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Transportation and Street Projects, continued
FY26 

Adopted
FY27 

Adopted

Street Capital Fund (SDC Improvement) 1,511,448$       433,100$          
Total Project Budget 1,511,448$       433,100$          

Storm Drainage Fund 300,000$           152,000$          
Street Capital Fund (SDC Improvement) 360,000$           75,000$             
Total Project Budget 660,000$           227,000$          

Street Capital Fund 217,025$           -$                   
Total Project Budget 217,025$           -$                   

P21196 Walking and Biking Network Improvement Storm Drainage Fund -$                    326,000$          
Street Capital Fund 3,126,000$       2,659,000$       
Total Project Budget 3,126,000$       2,985,000$       

P21205 Mohawk Paving and ADA Project Street Capital Fund -$                    20,000$             
Sanitary Sewer Fund -$                    20,000$             
Storm Drainage Fund -$                    20,000$             
Total Project Budget -$                    60,000$             

Street Capital Fund 30,000$             -$                   
Total Project Budget 30,000$             -$                   

Street Capital Fund -$                    132,000$          
Total Project Budget -$                    132,000$          

P61003 ADA Transition Projects Street Capital Fund (SDC Reimbursement) -$                    150,000$          
Street Capital Fund 40,000$             150,000$          
Total Project Budget 40,000$             300,000$          

Street Capital Fund (SDC Improvement) 10,000$             10,000$             
Total Project Budget 10,000$             10,000$             

The Mohawk Paving and ADA project will restore roughly 350 feet of degraded 
asphalt, south of the intersection of with Marcola Rd. It will also improve (2) concrete 
ADA ramps on the south side of the 4-way intersection.

P21176 Franklin OR225 (end of City Jurisdiction)

P21173 COS Signal Enhancements
The purpose of this project is to reduce fatal and serious intersection crashes by 
upgrading the equipment and using a combination of technology and visual 
enhancements. Signal enhancements may include: Replacing signal heads where 
needed, Installing reflective back plates behind the signals, Installing countdown 
signs for pedestrians so that they know how much time they have to cross safely, 
Adding flashing yellow left turn arrows. These safety enhancements will make it 
easier for drivers to see and understand the traffic signals and for pedestrians to know 
when it is safe to cross the street. Signal improvements will include intersections on 
Centennial Blvd., Mohawk Blvd., Olympic St., Pioneer Pkwy., Q St., Harlow Rd., 
Gateway St., 42nd St., MLK Blvd., 14th St., and 5th St.

Provide slurry seal applications to certain agency-owned streets and facility parking 
lots, within the Springfield area during the summer of 2025. 

NEPA analysis and horizontal layout for Franklin (Hwy 225).

P21195 42nd Overlay IP to Marcola
The 42nd Street Pavement Preservation Project will improve the travel surface of 
42nd Street from the south entrance of International Paper to Marcola Road. The 
project consists of the following: (A) Pavement two-inch (2”) overlay; (B) Americans 
with Disabilities Act (ADA) upgrades to existing ramps; and (C) Striping and signing. 
Design work is anticipated to start April 2023, with award of the construction contract 
by fall 2023, and construction completion by summer 2024.

Various locations in Springfield have been identified by the Springfield Bicycle and 
Pedestrian Advisory Committee and were adopted into Springfield's 2035 
Transportation System Plan and the Central Lane Regional Transportation System Plan 
as critical pedestrian crossing locations that need enhancements to improve safety. 

P21208 2025 Slurry Seal

P21216 South A Street Roadway Study
This project will conduct a transportation study of South ‘A’ Street in Springfield, from 
the Glenwood roundabout at South ‘A’ Street (OR 126B) and Franklin Boulevard (OR 
126B/OR 225) to South 18th Street. The study will evaluate safety, transit service, 
multimodal connectivity, and potential improvements along the corridor. The study 
will assess current and future transportation needs, identify potential solutions, and 
recommend implementation strategies. It will include an evaluation of existing 
conditions, technical analysis, and community engagement to develop multimodal 
transportation options.

The Americans with Disabilities Act of 1990 requires the City to maintain a "Transition 
Plan" that details how it will bring facilities that were not in compliance at the 
adoption of the act into compliance. Currently, the City policy is to correct defects as 
projects occur and to make improvements as requests are received from Citizens who 
make their need known. This project will set aside funds to be used for high priority 
locations that are identified, and will allow the City to respond in a timely manner to 
those requests.  Additionally, the City must conduct a detailed inventory of existing 
and missing facilities within the right of way.

P61007 Transportation Demand
The project includes match funding for other transportation options projects to 
enhance non-auto travel links in the community like the 60th and 'E' Street multi-use 
path, park and ride facilities coordinated with transit stations, and other activities that 
promote non-single auto travel choices. 
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Transportation and Street Projects, continued
FY26 

Adopted
FY27 

Adopted
Street Capital Fund (SDC Improvement) 35,000$             35,000$             
Total Project Budget 35,000$             35,000$             

Street Capital Fund (SDC Improvement) 200,000$           225,000$          
Total Project Budget 200,000$           225,000$          

Street Capital Fund 30,000$             300,000$          
Total Project Budget 30,000$             300,000$          

Street Capital Fund (SDC Improvement) 25,000$             25,000$             
Total Project Budget 25,000$             25,000$             

Total Transportation and Street Capital Budget $20,453,134 $16,018,505

Intelligent Transportation Systems (ITS) projects in various locations to increase 
communications, capacity, safety and traveler information. Funding is set aside in this 
program and as projects are identified that fit into this category they are given an 
individual account and at that time another source of funding will be identified to 
match the allowable SDC funds.

P61015 Regional ITS Communications

P61008 Traffic Control Projects
This project is for installation of new traffic signals and modification of existing signals 
or installation of roundabouts at various City intersections. Example intersections 
include:  Thurston Rd. & 66th St., 42nd St. & Marcola Road,  South 42nd & Daisy St., 
South 40th & Daisy St., and 28th St. & Centennial Blvd. Signal modifications may 
include changing phase order, adding overlaps, and other enhancements to safety or 
efficiency like improved pedestrian crossings.  Various striping and signing 
improvements may also be implemented under the Traffic Control Projects. Funding 
is set aside in this program and as projects are identified that fit into this category 
they are given an individual account and at that time another source of funding will be 
identified to match the allowable SDC funds.

P61009 Gateway Traffic Improvements
Transportation improvements at various locations in the Gateway area to increase 
capacity, relieve congestion, and improve safety. Funding is set aside in this program 
and as projects are identified that fit into this category they are given an individual 
account and at that time another source of funding is identified to match the 
allowable SDC funds.

P61014 Street Preservation & Maint. 
Funds set aside in this ongoing programming are traditionally used for an annual 
slurry seal project on local/residential streets.
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Local Wastewater Projects
FY26 

Adopted
FY27 

Adopted
Street Capital Fund 100,000$           -$                        
Sanitary Sewer Fund 1,730,000$       1,055,000$       
Storm Drainage Fund 328,000$           446,000$          
Total Project Budget 2,158,000$       1,501,000$       

P21185 70th St Wastewater Monitoring Analysis/Plan Sanitary Sewer Fund 200,000$           -$                        
Total Project Budget 200,000$           -$                        

P21186 72nd St Wastewater Basin Rehab Sanitary Sewer Fund 1,300,000$       -$                        
Total Project Budget 1,300,000$       -$                        

P21192 2024 Maintenance Hole Rehabilitation Street Capital Fund 2,000$               -$                        
Total Project Budget 2,000$               -$                        

P21204 Harbor Drive Pump Station Sanitary Sewer Fund 70,000$             1,022,000$       
Storm Drainage Operations Fund 76,000$             70,000$             
Total Project Budget 146,000$           1,092,000$       

P21212 66th and Thurston Safety Study Sanitary Sewer Fund -$                        100$                   
Storm Drainage Operations Fund -$                        100$                   
Total Project Budget -$                        200$                   

P21218 Wastewater Spot Repair Sanitary Sewer Fund -$                        205,000$          
Total Project Budget -$                        205,000$          

P41062 Wastewater Master Plan Sanitary Sewer Fund -$                        400$                   
Storm Drainage Operations Fund -$                        300$                   
Total Project Budget -$                        700$                   

P41064 Comp Flow Monitoring 2022 Sanitary Sewer Fund 326,850$           298,000$          
Total Project Budget 326,850$           298,000$          

Sanitary Sewer Fund 2,000,000$       1,500,000$       
Total Project Budget 2,000,000$       1,500,000$       

P61001 Wastewater Repair Sanitary Sewer Fund (SDC Reimbursement) 250,000$           250,000$          
Sanitary Sewer Fund 250,000$           250,000$          
Total Project Budget 500,000$           500,000$          

P61013 Local Sewer Extension Sanitary Sewer Fund 500,000$           500,000$          
Total Project Budget 500,000$           500,000$          

Total Local Wastewater Capital Budget $7,132,850 $5,596,900

The City of Springfield's obligations in the 2001 Wet Weather Flow Management Plan 
(WWFMP) were completed by January 2010; however it is necessary for the City to 
continue to fund wastewater system rehabilitation and Inflow and Infiltration (I/I) 
reduction projects. These additional projects will be identified through the 
Wastewater Master Plan Update project and the Capacity, Management, Operations 
and Maintenance (CMOM) program that will likely be included in the next NPDES 
permit for the wastewater system.

P21065 Jasper Trunk Sewer - Phase 3
Installation of 5,280 feet of 10 to 27 inch diameter sewer along Jasper Road from the 
current termination point (approximately 1,600 feet southeast of Mt. Vernon Road) to 
the south side of Bob Straub Parkway near Brand S Road. 

Microbasin rehabilitation project that includes repair and/or replacement of the 
publicly maintained wastewater collection system serving the 70th Street area.

Microbasin rehabilitation project that includes repair and/or replacement of the 
publicly maintained wastewater collection system serving the 72nd Street area.

Work consists 22 minor adjustment of maintenance holes at various locations in 
Springfield. Construction activities involves saw-cutting around existing maintenance 
holes, removal of existing pavement, replacing maintenance hole frame and lid, and 
resetting frame and lid in new early-strength concrete to match existing road grade to 
create a smooth travel surface. The other main component of this project is temporary 
traffic control. Maintenance hole adjustments on Main Street will be permitted 
though ODOT via miscellaneous permit obtained by the City of Springfield. Main 
Street is heavily trafficked, with multiple bus stops adjacent to proposed work zones. 
Using early-strength concrete mix design will benefit temporary traffic control as it is 
traffic-ready in less time than conventional concrete.

The S. 2nd St./Harbor Drive area currently does not have sanitary sewer service. The 
Council has directed staff to analyze areas within the UGB where investment in 
infrastructure may spur residential development, and investment in the Harbor Drive 
Pump Station provides a key service to 58 buildable acres. This project will construct a 
sanitary pump station and associated pipeline to connect to the dry lines previously 
constructed.

Maintain and advance the current collection system and flow monitoring program for 
three years, starting April, 2022. 

P61000 CMOM Planning & Implementation

This project involves the contracted repair or replacement of sanitary sewers that 
require either emergency rehabilitation as a result of Sanitary Sewer Overflows or the 
prospect of impending system failures. The DPW Operations Division addresses an 
average of four (4) emergency repairs of this nature annually.

Within the City of Springfield's city limits and Urban Growth Boundary (UGB) are 
several areas that are fully developed, but lack wastewater service.  The project 
would fund extending wastewater pipes to these areas upon request of affected 
property owners or annexation, with some or all of the cost possibly reimbursable 
through assessments.  

Project will consist of an analysis of traffic safety, including pedestrian safety, at the 
66th Street and Thurston Road intersection, and design of temporary safety 
improvements at the intersection to improve safety. Perform similar analyses at one 
or more additional intersection(s) if funding allows.

This project includes about 8 separate locations where targeted repairs are needed on 
residential wastewater main lines. The scope of work may change during initial 
project evaluation.

The Wastewater Master Plan identifies the needed improvements to the local 
wastewater system, based on current conditions and anticipated growth over the next 
20 years. Springfield's Wastewater Master Plan was last updated in 2008, and all the 
capital improvements identified in that version of the plan have been constructed, so 
the City is updating the plan in collaboration with contractor Consor (formerly 
Murrysmith). 
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Stormwater Projects
FY26 

Adopted
FY27 

Adopted
Storm Drainage Fund 408,000$           -$                        
Storm Drainage Fund (SDC Improvement) 42,000$             -$                        
Total Project Budget 450,000$           -$                        

P41044 42nd Street Levee Study Sanitary Sewer Fund 2,500$               3,000$               
Storm Drainage Fund -$                        2,500$               
Total Project Budget 2,500$               5,500$               

Sanitary Sewer Fund -$                        25,000$             
Storm Drainage Fund -$                        25,000$             
Storm Drainage Fund (SDC Improvement) -$                        200,000$          
Total Project Budget -$                        250,000$          

P61002 Stormwater Repair Storm Drainage Fund 150,000$           150,000$          
Storm Drainage Fund (SDC Reimbursement) 50,000$             100,000$          
Total Project Budget 200,000$           250,000$          

P61004 Channel Improvement Storm Drainage Fund 80,000$             80,000$             
Storm Drainage Fund (SDC Reimbursement) 20,000$             20,000$             
Total Project Budget 100,000$           100,000$          

P61005 MS4 Permit Implementation Storm Drainage Fund 20,000$             20,000$             
Storm Drainage Fund (SDC Reimbursement) 20,000$             20,000$             
Total Project Budget 40,000$             40,000$             

P61006 Riparian Land Management Storm Drainage Fund 15,000$             15,000$             
Storm Drainage Fund (SDC Reimbursement) 13,000$             13,000$             
Total Project Budget 28,000$             28,000$             

P61012 HOA Water Quality Facilities Storm Drainage Fund 85,000$             85,000$             
Total Project Budget 85,000$             85,000$             

Total Stormwater Capital Budget $905,500 $758,500

There are approximately 40 WQFs in subdivisions that were built between 1993 and 
2010 that are privately owned by HOAs or another private entity (individual residents, 
the original developer, etc.). The City has taken a progressively more active role in 
maintaining these facilities over the past five years. With the approval of Council in 
2013, the City’s Operations Division hires a temporary work crew each summer to 
manage vegetation in the facilities and ensure they are functioning properly. This 
capital program will begin setting aside funds to take over and bring into compliance 
selected privately owned water quality facilities.

P21201 South 67th Street Stormwater Improvement
Pipe improvements for flood control at 67th and Main Street to prevent private 
property flooding. 

Conduct a study of the condition of the High Banks Road (42nd Street) Levee to 
identify any structural or non-structural deficiencies and to evaluate the potential for 
obtaining federal accreditation of this levee as a flood control facility under the 
National Flood Insurance Program and for compliance with the National Levee Safety 
Program.

P51072 Franklin Stormwater Planter Retrofit
The Franklin Blvd. Phase I stormwater planters retrofit will improve maintainability 
and stormwater treatment by removing the fabric and drain rock, replacing irrigation, 
adding sediment drops, and installing deeper soil with new plantings, with the City 
overseeing design, bidding, construction, and grant reporting. 

This program involves the rehabilitation of Springfield drainage system to repair or 
replace older pipe in the system and solve flooding problems and reduce street 
surface failures due to poor drainage. This program also includes rehabilitation of 
catch basins and culverts to prevent flooding, and the contractual cleaning of large 
storm sewer pipe. Projects include: Repair West B St. storm outfall to Willamette 
River; Restore capacity in culverts on 69th St., Channel 6, 72nd St. and 48th St. canals; 
Repair damaged gutter bars causing localized flooding at 1105 S St., 1500 B St., and 
Olympic St., F St. - 9th to 10th.; Repair catch basins at various locations; Replace catch 
basin at 717 71st St. with combination catch basin/curb inlet; Replace storm line 
segments at Centennial Blvd at 10th St. intersection, A St. at 26th St. intersection, 
Centennial Blvd at 12th St. to Mohawk Blvd; Install storm line catch basin from 
intersection of 17th and S St. to storm system at 17th and T St.; Remove abandoned 
catch basin vault at 1482 T St.; Drainage repairs on Quarry Street and Park Street.

This project is intended to provide improvements to key drainage ways to address 
barriers to fish passage, and to correct previous channel modifications that have 
caused deterioration of flow capacity, water quality, and fish habitat functions. These 
improvements include culvert replacements or retrofits, road crossing and outfall 
modifications, and channel restoration. The adoption of the Springfield Total 
Maximum Daily Load Implementation Plan identifies an additional temperature 
benefit from channel restoration and shading.

Develop and implement programs and projects to comply with the National Pollutant 
Discharge Elimination System (NPDES) Municipal Separate Storm Sewer System (MS4) 
Discharge requirements.

This project provides funding to purchase riparian area lands from private property 
owners where needed to meet City and regulatory objectives for stormwater 
management, flood control and habitat protection. It also provides funding for 
consultant services to evaluate riparian buffer areas, City and other activities affecting 
them.  Property acquisitions will typically result in increased operational spending to 
maintain city owned property. Projects developed on property acquired may, 
however, produce savings through reduced spending for flood control and water 
quality improvement activities. Project funding levels have been reduced to conform 
to eligibility levels for improvement SDCs. Council adoption and implementation of a 
reimbursement SDC may permit restoration of prior funding levels.
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Buildings and Facilities
FY26 

Adopted
FY27 

Adopted
P21219 2026 Slurry Seal - IGA with Lane County Street Capital Fund -$                        200,000$          

Total Project Budget -$                        200,000$          

P61011 Building Preservation Projects Development Projects Fund 600,000$           600,000$          
Total Project Budget 600,000$           600,000$          

Total Buildings and Facilities Capital Budget $600,000 $800,000

Lane County and the City of Springfield partner on annual slurry seal projects to 
preserve and extend the life of existing roads. These projects apply a thin asphalt 
emulsion and aggregate surface to selected streets, along with crack sealing and 
traffic control, as part of coordinated summer pavement maintenance programs 
guided by pavement management plans. 

The City performs preservation, capital maintenance, and repairs on City-owned 
buildings, including but not limited to City Hall, five Fire Stations, a Museum, Justice 
Center, the Jail Depot, the Carter Building, and maintenance facilities. Projects can 
include repairs, roofing, lighting, and elevator projects, and repair and/or upgrades to 
aesthetic and architectural elements. 

197



CAPITAL BUDGET  

FY27 Adopted Budget www.springfield-or.gov  

 

  

Miscellaneous
FY26 

Adopted
FY27 

Adopted
Street Capital Fund 105,000$           917,327$          
Total Project Budget 105,000$           917,327$          

Street Capital Fund 1,260,000$       300,000$          
Total Project Budget 1,260,000$       300,000$          

Sanitary Sewer Fund 10,000$             15,000$             
Storm Drainage Fund 35,000$             16,500$             
Total Project Budget 45,000$             31,500$             

Sanitary Sewer Fund 500,000$           -$                        
Total Project Budget 500,000$           -$                        

P41065 Develop Regional Bike Improvement Street Capital Fund -$                        45,104$             
Total Project Budget -$                        45,104$             

P61010 City Participation Development Projects Fund -$                        150,000$          
Storm Drainage Fund (SDC Reimbursement) 33,000$             -$                        
Total Project Budget 33,000$             150,000$          

Total Miscellaneous Capital Budget $1,943,000 $1,443,931

Total Local Capital Budget $31,034,484 $24,617,836

P21177 RFB S. 32nd St @ Virginia
Design and Construct a RFB crossing with a ped refuge island on the South leg of the 
32nd @ Virginia Ave intersection.

P21188 Laura Street Improvements
Change Laura Street to a three-lane cross-section with sidewalks and bicycle facilities 
and bring the current street up to urban standards which will include travel lanes. 

Additional bicycle parking racks will be installed throughout Springfield to provide 
people with more places to park and lock their bicycles while accessing destinations 
throughout the community. 

P21189 Franklin Blvd Phase 2
Complete preliminary & final design of Component 1 & 2. Component 1: Franklin Blvd 
East of I-5 - Complete Final Design, update NEPA clearance (previously obtained), as 
needed, & ROW acquisition. Component 2: Franklin Blvd West of I-5 - Complete Final 
Design & ROW acquisition. NEPA clearance will have been completed under separate 
project funded with MPO formulaic STP-BG funding in progress at the time of RAISE 
application.

P21197 42nd Street Levee Feasibility Study
Feasibility Study with Corps of Engineers (USACE) Portland District to plan and 
develop a project to modernize the 42nd Street Levee to federal levee accreditation 
standards.

City cost participation in public improvements constructed in private developments 
under the City's Construction Permit process. To respond to known and potential 
private development projects, it is necessary to budget $100,000 each fiscal year in 
each infrastructure program area, i.e. Transportation, Local Wastewater and 
Stormwater.
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Regional Wastewater (WW) Program
FY26 

Adopted
FY27 

Adopted
Regional WW Capital Fund 1,050,600$       370,800$          
Regional WW Capital Fund (SDC Improvement) 649,400$           229,200$          
Total Project Budget 1,700,000$       600,000$          

P80078 Waste Activated Sludge Thickening Regional WW Capital Fund 6,250,000$       -$                        
Total Project Budget 6,250,000$       -$                        

Regional WW Capital Fund 6,503,200$       -$                        
Regional WW Capital Fund (SDC Improvement) 2,296,800$       -$                        
Total Project Budget 8,800,000$       -$                        

Regional WW Capital Fund 173,665$           -$                        
Regional WW Capital Fund (SDC Improvement) 61,335$             -$                        
Total Project Budget 235,000$           -$                        

Regional WW Capital Fund 238,200$           -$                        
Regional WW Capital Fund (SDC Improvement) 61,800$             -$                        
Total Project Budget 300,000$           -$                        

Regional WW Capital Fund 13,339,200$     2,382,000$       
Regional WW Capital Fund (SDC Improvement) 3,460,800$       618,000$          
Total Project Budget 16,800,000$     3,000,000$       

P80109 Resiliency Follow-Up Regional WW Capital Fund 500,000$           2,000,000$       
Total Project Budget 500,000$           2,000,000$       

P80110 Facility Plan Engineering Services Regional WW Capital Fund 300,000$           300,000$          
Total Project Budget 300,000$           300,000$          

P80111 WCPF Stormwater Infrastructure Regional WW Capital Fund 540,000$           480,000$          
Total Project Budget 540,000$           480,000$          

P80112 Water Quality Trading Program Regional WW Capital Fund 9,300,000$       2,100,000$       
Total Project Budget 9,300,000$       2,100,000$       

P80064 Glenwood Pump Station Upgrade

Retrofit and/or chance existing stormwater infrastructure at the Water Pollution 
Control Facility (WPCF). Also, update the WPCF Conditional Use Permit (CUP) related 
to stormwater infrastructure planning for upcoming construction. 

The MWMC Water Quality Trading Program secures regulatory credits for enhancing 
water quality through watershed restoration. The program fulfills the objectives of 
the MWMC Water Quality Trading Plan under the MWMC NPDES permit, which 
defines the MWMC eligible trading area in the upper Willamette basin. The program 
is implemented principally through the MWMC's membership in the Pure Water 
Partners collaborative via the MWMC's contractor-provided Credit Program Manager 
services and MWMC's IGA with EWEB. Water quality trading credits comprise the 
MWMC's primary strategy for thermal load limit compliance and may provide ancillary 
future water quality or carbon benefits. 

Consultant services to provide ongoing technical and engineering services as needed 
after the MWMC Comprehensive Facilities Plan Update. 

Expand Glenwood pump station capacity. The existing pump station is built to be 
expandable in capacity when the need arises. Two pumps are installed with the 
expandability to add up to two additional pumps when needed. 

Provides additional capacity for Waste Activated Sludge (WAS) thickening process. 

P80098 Class A Disinfection Facilities
Provides disinfection facilities needed (along with filtration provided by existing 
facilities) to achieve Class A standards for pilot recycled water uses on non-MWMC 
sites. Includes the design, construction, and permitting of Class A recycled water 
disinfection facilities. 

P80099 Recycled Water Demonstration
Design, construction, permitting, and implementation of recycled water delivery 
systems to pilot recycled water uses at demonstration scale. 

P80101 Comprehensive Facilities Plan
This will be the first MWMC Comprehensive Facilities Plan Update since the 2004 
MWMC Facilities Plan. This Comprehensive Facilities Plan Update effort will consider 
a 20-year planning horizon and will draw on the most recent plant data, current 
regulatory landscape, and available technology in order to ensure the MWMC 
continues to meet future regulations, environmental standards, and customer needs.

P80104 Admin Building Improvements
The project will upgrade the Administration/Operations Building at the Water 
Pollution Control Facility (WPCF). This project is a follow up to the 2018-2019 
construction that is underway to build a new laboratory and expand the existing 
maintenance building. 

This project provides follow-up evaluation and some implementation of the P80096 
Resiliency Study (Disaster Mitigation and Recovery Plan - draft dates December 2019). 
The 2019 study recommended seismic and flooding mitigation projects estimated at 
$34.6 million to be coordinated with the MWMC ongoing infrastructure/facilities 
construction program. The main objective is to address "level of service" goals before 
a natural disaster such as 9.0 magnitude earthquake or major flooding. Also, the 
MWMC should continue to communicate with the agencies that prepare for natural 
disasters that can impact the Eugene/Springfield community. 
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Regional Wastewater (WW) Program, continued
FY26 

Adopted
FY27 

Adopted
Regional WW Capital Fund 35,300,000$     10,000,000$    
Regional WW Capital Fund (SDC Reimbursement) -$                        3,000,000$       
Total Project Budget 35,300,000$     13,000,000$    

Regional WW Capital Fund 14,900,000$     7,400,000$       
Total Project Budget 14,900,000$     7,400,000$       

Regional WW Capital Fund -$                        1,100,000$       
Total Project Budget -$                        1,100,000$       

Regional WW Capital Fund 3,500,000$       3,600,000$       
Total Project Budget 3,500,000$       3,600,000$       

Regional WW Capital Fund -$                        1,000,000$       
Total Project Budget -$                        1,000,000$       

Regional WW Capital Fund -$                        3,500,000$       
Total Project Budget -$                        3,500,000$       

Regional WW Capital Fund -$                        900,000$          
Total Project Budget -$                        900,000$          

Regional WW Capital Fund -$                        450,000$          
Total Project Budget -$                        450,000$          

Total Regional Wastewater Program Budget $98,425,000 $39,430,000

Total Capital Budget $129,459,484 $64,047,836

Covered storage space is limited, and existing facilities are operating at full capacity, 
creating inefficiencies in storing materials and equipment. This project will evaluate 
options to expand covered storage and enhance the functionality of existing storage 
areas. 

P80124 WPCF Thickening Upgrades
Pumping solids and sludge at the proper water content is essential to Water Pollution 
Control Facility (WPCF) operations and equipment performance. Sludge conveyed 
from the primary clarifiers to the digesters is not moving or thickening as designed, 
and similar performance issues are occurring at multiple sludge-pumping facilities. 
This project will conduct a hydraulic analysis or primary and gravity-thickened sludge 
and develop recommendations to optimize WPCF equipment. 

P80121 WPCF Boiler Upgrades
The boiler is the primary heat source for the Water Pollution Control Facility (WPCF), 
support wastewater treatment processes. The engine generator (EG) supplements 
this system - providing backup heat in the summer and meeting peak demand in the 
winter. This project will evaluate previous heating plant study findings and replace 
the EG with an additional boiler that provides full redundancy for peak heating needs. 

P80122 Biosolids Improvement Study
Biosolids are a valuable resource recovered during wastewater treatment. The 
Biosolids Management Facility (BMF) is currently overloaded with solids in the four 
Facultative Sludge Lagoons (FSLs), creating operational inefficiencies and straining the 
land application program. This project will evaluate current solids loading, address 
near-term capacity needs, and develop phased alternatives for future management, 
including options such as FSL expansion, Air Drying Bed (ADB) expansion, covered 
storage, new technologies, landfill disposal, and Class A biosolids production. 

P80123 WPCF Storage

P80118 Repair Clarifiers & Final Treatment 
In 2023, condition assessment efforts found existing structures needing repair work 
related to primary clarifiers (1980) and final treatment (1983). This project will look for 
solutions to repair and/or replace existing concrete and other systems related to 
MWMC past construction contracts C2 (primary treatment) and C6 (final treatment). 

P80113 Aeration Basin Upgrade 2023-2026
In 2020 and 2021, Brown and Caldwell evaluated the existing aeration systems and 
provided recommendations in January 2022 via project P80100. The P80113 project will 
implement the design and construction of additional upgrades/changes to the 
existing aeration basins are anticipated after year 2031. 

P80115 Electrical Switchgear & Transformer Replacement
The main electrical switchgear at the Water Pollution Control Facility (WPCF) and 
Willakenzie Pump Station (WPS) were installed in 1983 during construction of the 
regional facilities. The purpose of the equipment is to take utility power and provide 
it to various process areas with the use of switches. There is a main breaker to safely 
isolate the facility from the utility grid (EWEB), as well as protect the utility from 
electrical faults at the site. This project will upgrade the existing switchgear and 
medium voltage transformers. 

P80116 Owosso Bridge Seismic Upgrades
The MWMC owns the 1982 Owosso Bridge and has infrastructure attached to it. This 
project was identified in the March 2020 Disaster Mitigation and Recovery Plan. 
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Overview 

The City’s Non-Departmental Budget consists of fund level appropria ons pursurant to Oregon Local 
Budget Law. These appropria ons consist of Con ngency, Unappropria on Fund Balance, Reserves, 
Interfund Loans, Interfund Transfers, Debt Service, and Miscellaneous Fiscal Transac ons.  

 
Total Non-Departmental Budget Summary 

 

 

Categories FY27 
Adopted

Contingency 4,935,000            1.8%
Unappropriated Fund Balance 589,620                0.2%
Reserves 249,032,561       90.1%
Interfund Transfers 14,939,388          5.4%
Debt Service (Prin. & Int.) 6,927,731            2.5%
Total All Funds  $     276,424,300 100%
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Con ngency 

An es mate for general opera ng con ngency may be included in any opera ng fund. The es mate is 
based on the assump on that opera ons may necessitate spending during the year on items that cannot 
be specifically iden fied at the me the budget is being prepared. The con ngency is a line item within 
an opera ng fund, separte from any of the other major object classifica ons. Its purpose and proper use 
as explained in Oregon Administra ve Rule 150-294.352(8).  

Each opera ng fund is allowed one appropria on for a general opera ng con ngency. A non-opera ng 
fund cannot have an appropria on for a con ngency.  

A resolu on adopted by the City Council is required in order to transfer Con ngency into the opera ng 
budget where it can then be expended.  
 
Total Con ngency Budget Summary by Fund 

 

FY24 
Amended

FY25 
Amended

FY26 
Amended

FY27
Adopted

100 General Fund 615,177         158,504         1,360,000     1,500,000      
201 Street Fund 200,000         -                  244,776         300,000         
224 Building Code Fund 33,513            35,000            35,000           35,000            
235 Fire Local Option Levy Fund 14,278            10,197            45,000           45,000            
236 Police Local Option Levy Fund 150,000         150,000         150,000         150,000         
611 Sanitary Sewer Fund 150,000         150,000         150,000         150,000         
612 Regional Wastewater Fund -                  -                  -                  2,000,000      
615 Ambulance Fund -                  73,500            -                  -                  
617 Storm Drainage Fund 200,000         200,000         200,000         530,000         
618 Booth-Kelly Fund 15,000            15,000            15,000           15,000            
707 Insurance Fund 200,000         200,000         200,000         200,000         
719 SDC Administration Fund 10,000            10,000            10,000           10,000            
Total All Funds  $    1,587,968  $    1,002,201  $   2,409,776  $    4,935,000 
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Unappropriated Fund Balance 

The purpose of an unappropriated fund balance is to provide the City with a working capital balance to 
begin the fiscal year following the fiscal year the budget is being prepared for.  

No expenditures can be made from an unappropriated fund balance during the year in which it is 
budgeted. The only excep on to this is in an emergency arising during the year by involuntary conversion 
(the , vandalism, accident, etc.), civil disturbance, or natural disaster. If such an emergency occurs and 
the revenue in the unappropriated fund balance is needed to replace the damaged property, it may be 
appropriated with a resolu on or ordinance, or through a supplemental budget.  
 
Total Unappropriated Fund Balance Budget Summary by Fund 

 

 

 

 

 

FY24 
Amended

FY25 
Amended

FY26 
Amended

FY27
Adopted

306 Bond Sinking Fund 477,513               496,425            668,620              589,620             
Total All Funds  $             477,513  $          496,425  $            668,620  $           589,620 
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Reserves (Dedicated & Non-Dedicated) 

A reserve for future expenditure iden fies funds to be “saved” for use in future fiscal years. If the need 
arises during the fiscal year to spend reserve funds, a supplemental budget may be adopted to 
appropriate the expenditure.  

Dedicated balance accounts represent the es mated resources which have been established as a result 
of contribu ons to the specific reserve for future appropria on needs. Dedicated reserves provides for 
cash flow requirements during the fiscal year. This es mate appears in the budget for balancing purposes 
only. These funds can only be transferred for expenditures based on authoriza on by the City Council.  

Non-Dedicated balance accounts represent the es mated resources which remain undesignated for 
current or future appropria on. These accounts provide for cash flow requirements during the fiscal 
year. This es mate appears in the budget for balancing purposes only. These funds cannot be expended 
without specific authoriza on by the City Council.   
 
Total Reserve Budget Summary by Fund 

 

  

Fund Account Object
FY24 

Amended
FY25 

Amended
FY26 

Amended
FY27

Adopted
100 General Fund 930001 Reserves 5,141,442         8,257,096         8,826,289         7,478,412         

930005 Working Capital Reserve 4,500,000         4,500,000         4,500,000         4,500,000         
100 General Fund Total 9,641,442         12,757,096       13,326,289       11,978,412       

201 Street Fund 930004 Operating Reserve 1,988,226         1,296,252         1,341,679         997,118             
201 Street Fund Total 1,988,226         1,296,252         1,341,679         997,118             

204 Special Revenue Fund 930001 Reserves 1,011,728         1,651,374         1,299,138         1,393,741         
930011 Pol. Forfeit Res. Pre-12/06/00 420,721             640,733             390,966             367,966             
930018 Gifts & Mem Reserve 51,625               141,556             197,054             129,618             
930064 Police Forfeits Post 1/1/02 56,500               -                      683                     683                     
930092 Technology Fee Reserve 821,020             979,231             767,246             629,966             
930116 State Marijuana Apportionment 729,205             836,712             951,347             1,051,347         
930122 American Recovery Plan Reserve 1,884,370         -                      -                      -                      

204 Special Revenue Fund Total 4,975,169         4,249,606         3,606,434         3,573,321         

208 Transient Lodging Tax Fund 930003 Tourism Promotion Reserve 2,362,139         2,865,431         2,473,600         2,144,223         
208 Transient Lodging Tax Fund Total 2,362,139         2,865,431         2,473,600         2,144,223         

210 Community Development Fund 930002 CDBG Reserves 352,266             82,663               9,624                  52,891               
210 Community Development Fund Total 352,266             82,663               9,624                  52,891               

224 Building Code Fund 930004 Operating Reserve 5,388,807         6,789,685         8,755,289         8,938,302         
224 Building Code Fund Total 5,388,807         6,789,685         8,755,289         8,938,302         

235 Fire Local Option Levy Fund 930004 Operating Reserve 1,560,314         1,154,278         1,037,624         1,346,471         
235 Fire Local Option Levy Total 1,560,314         1,154,278         1,037,624         1,346,471         

236 Police Local Option Levy Fund 930004 Operating Reserve 3,219,380         3,065,581         3,003,253         2,789,580         
236 Police Local Option Levy Fund Total 3,219,380         3,065,581         3,003,253         2,789,580         

419 Development Assessment Capital Fund 930006 Assessment Srvc Reserve 62,973               66,979               67,359               69,409               
930013 Assmnts Finance Reserve 313,742             948,853             998,551             1,031,501         

419 Development Assessment Capital Fund Total 376,715             1,015,832         1,065,910         1,100,910         
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Fund Account Object
FY24 

Amended
FY25 

Amended
FY26 

Amended
FY27

Adopted

420 Development Projects Fund 930001 Reserves 4,738,019         3,110,971         4,576,346         4,175,250         
930086 Corporate Way Pond Rehab Res 35,200               35,200               35,200               35,200               

420 Development Projects Fund Total 4,773,219         3,146,171         4,611,546         4,210,450         

433 Reg. Wastewater Capital Fund 930019 Equipment Replacement Reserve 12,328,051       13,056,378       14,724,754       13,379,869       
930034 Capital Reserve 22,357,967       27,786,315       9,899,953         44,731,718       
930048 SDC Reserve (Reimbursement) 2,427,665         2,903,821         3,212,246         512,718             
930049 SDC Reserve (Improvement) 5,819,418         5,586,737         11,153,606       13,559,820       

433 Reg. Wastewater Capital Fund Total 42,933,101       49,333,251       38,990,559       72,184,125       

434 Street Capital Fund 930034 Capital Reserve 1,520,731         1,802,165         7,005,673         873,356             
930048 SDC Reserve (Reimbursement) 358,414             509,620             790,452             699,734             
930049 SDC Reserve (Improvement) 4,353,018         8,085,237         10,064,845       11,856,780       
930127 ODOT Jur Xfer Reserve -                      9,567,515         11,345,897       11,189,789       

434 Street Capital Fund Total 6,232,163         19,964,537       29,206,867       24,619,659       

611 Sanitary Sewer Operations Fund 930025 Sanitary/Storm Capital Reserve 12,752,492       9,625,735         15,859,262       14,578,340       
930048 SDC Reserve (Reimbursement) 4,714,563         10,311,059       13,977,251       15,729,738       
930049 SDC Reserve (Improvement) 3,075,945         3,627,134         6,307,658         7,352,991         
930051 Operating Reserve (Sanitary) 1,475,984         1,609,744         2,455,548         7,025,855         
930053 Working Capital Reserve (Sanitary) 75,000               75,000               75,000               75,000               
930055 Rate Stability Reserve (Sanitary) 2,000,000         2,000,000         2,000,000         2,000,000         

611 Sanitary Sewer Operations Fund Total 24,093,984       27,248,672       40,674,719       46,761,924       

612 Regional Wastewater Fund 930004 Operating Reserve 5,255,538         4,805,504         2,618,019         4,958,982         
930005 Working Capital Reserve 900,000             900,000             900,000             700,000             
930009 Insurance Reserve 1,500,000         1,500,000         1,500,000         1,500,000         
930015 Srf Loan Reserve 50,000               50,000               50,000               50,000               
930047 Rate Stability Reserve 2,000,000         2,000,000         2,000,000         -                      
930089 Bond Rate Stabilization Reserve 2,000,000         2,000,000         2,000,000         2,000,000         

612 Regional Wastewater Fund Total 11,705,538       11,255,504       9,068,019         9,208,982         

615 Ambulance Fund 930005 Working Capital Reserve 916                     (73,500)              -                      1,743,767         
615 Ambulance Fund Total 916                     (73,500)              -                      1,743,767         

617 Storm Drainage Operations Fund 930025 Sanitary/Storm Capital Reserve 6,704,384         7,601,797         16,418,835       17,783,594       
930048 SDC Reserve (Reimbursement) 555,756             1,361,204         1,652,655         1,560,099         
930049 SDC Reserve (Improvement) 2,273,595         2,851,545         2,450,357         3,311,139         
930050 Operating Reserve (Drainage) 2,975,176         4,435,343         5,172,960         4,289,265         
930052 Working Capital Reserve (Drainage) 175,000             75,000               75,000               75,000               
930054 Rate Stability Reserve (Drainage) 2,000,000         2,000,000         2,000,000         2,000,000         

617 Storm Drainage Operations Fund Total 14,683,911       18,324,889       27,769,807       29,019,097       

618 Booth-Kelly Fund 930004 Operating Reserve 76,024               72,591               70,096               69,596               
930033 BK Renovate Reserve 411,458             852,614             925,148             1,107,980         
930056 Lease Income Reserve 249,190             269,890             313,620             387,815             

618 Booth-Kelly Fund Total 736,672             1,195,095         1,308,864         1,565,391         

629 Regional Fiber Consortium Fund 930004 Operating Reserve 567,540             600,831             647,029             577,613             
629 Regional Fiber Consortium Fund Total 567,540             600,831             647,029             577,613             

707 Insurance Fund 930009 Insurance Reserve 2,461,747         2,419,048         2,200,578         1,656,554         
930010 Workcomp Reserve 1,273,413         1,365,308         1,860,660         1,903,773         
930061 Benefits Reserve 190,860             583,534             630,371             742,001             
930114 SF Health Insur Reserve 7,375,552         8,271,727         7,547,406         6,251,339         
930118 PERS Side Account Reserve 3,760,206         5,309,111         4,284,520         7,641,894         

707 Insurance Fund Total 15,061,778       17,948,728       16,523,535       18,195,561       
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Fund Account Object
FY24 

Amended
FY25 

Amended
FY26 

Amended
FY27

Adopted

713 Vehicle & Equipment Fund 930065 Computer Res. CMO 13,545               14,575               15,120               15,569               
930066 Computer Res Court 32,391               32,932               34,162               35,178               
930067 Computer Res HR 18,722               20,757               3,032                  13,740               
930068 Computer Res Finance 8,981                  9,664                  10,025               10,323               
930069 Computer Res IT 273,484             251,048             419,732             405,526             
930070 Computer Res Fire 678,973             650,524             776,497             704,986             
930071 Computer Res Police 9,896                  46,232               117,048             190,828             
930072 Computer Res Library 15,713               29,657               32,314               33,275               
930073 Computer Reserve PW 388,839             352,751             357,354             316,047             
930075 Veh & Eq. Reserve Fire 1,371,395         1,585,629         1,604,454         1,775,299         
930076 Veh & Eq. Res Police 136,218             233,483             489,624             856,078             
930077 Veh & Eq Reserve PW 2,111,905         1,713,230         2,290,004         1,759,486         
930085 Veh & Eq Res CMO 11,734               12,638               13,238               13,676               
930117 Computer Res City Attorney 10,258               11,655               13,114               14,530               
930119 Building Capital Reserve 265,493             851,891             808,716             930,104             
930120 Shared IT Reserve 137,630             -                      233,388             240,941             
930123 Computer Res City Prosecutor 32                        1,964                  1,116                  225                     
930124 Public Safety System Reserve 104,966             129,766             152,273             173,065             
930126 Jail Security System Reserve 27,638               29,011               30,324               31,030               
930190 Fuel Reserve 13,056               3,414                  20,992               37,439               

713 Vehicle & Equipment Fund Total 5,630,869         5,980,821         7,422,527         7,557,345         

719 SDC Administration Fund 930004 Operating Reserve 578,184             618,457             731,415             467,419             
719 SDC Administration Fund Total 578,184             618,457             731,415             467,419             

Total All Funds  $   156,862,333  $   188,819,880  $   211,574,589  $   249,032,561 
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Interfund Transfers & Loans 

Interfund transfers are budgeted transfers of resources from one fund to another fund, and represent 
transfers of resources between funds for the repayment of costs incurred by one fund on behalf of 
another, or represent transfer of equity between funds.  

Interfund loans are authorized by ORS 294.468 and represent loans made from one fund to another. 
Oregon Local Budget Law requires that loans appropriated for opera ng purposes be paid back in the 
following fiscal year, while capital loans must be repaid within ten years.  

Total Interfund Transfers & Loans Budget Summary by Fund 

 

Fund Account Object
FY24 

Actual
FY25 

Actual
FY26 

Amended
FY27

Adopted
100 General Fund 940201 XFR To Fund 201 522,492            525,000           550,000          559,290           

940204 XFR To Fund 204 494,418            38,250             -                   5,000               
940210 XFR To Fund 210 -                     24,610             -                   -                    
940419 XFR To Fund 419 56,312              99,496             -                   -                    
940615 XFR To Fund 615 -                     346,078           1,200,900      -                    

100 General Fund Total 1,073,222        1,033,434       1,750,900      564,290           

204 Special Revenue Fund 940100 XFR To Fund 100 -                     50,796             493,418          -                    
940201 XFR To Fund 201 -                     -                    4,458               -                    
940434 XFR To Fund 434 -                     -                    36,947            -                    
940611 XFR To Fund 611 -                     -                    127                  -                    
940617 XFR To Fund 617 100,000            -                    45,654            -                    

204 Special Revenue Fund Total 100,000            50,796             580,604          -                    

208 Transient Lodging Tax Fund 940100 XFR To Fund 100 860,056            1,217,070       1,100,000      1,221,530       
208 Transient Lodging Tax Fund Total 860,056            1,217,070       1,100,000      1,221,530       

236 Police Local Option Levy Fund 940713 XFR To Fund 713 27,500              -                    -                   -                    
236 Police Local Option Levy Fund Total 27,500              -                    -                   -                    

420 Development Projects Fund 940100 XFR To Fund 100 33,523              97,394             116,726          124,688           
420 Development Projects Fund Total 33,523              97,394             116,726          124,688           

433 Reg. Wastewater Capital Fund 940612 XFR To Fund 612 25,904              27,722             26,658            28,880             
433 Reg. Wastewater Capital Fund Total 25,904              27,722             26,658            28,880             

612 Regional Wastewater Fund 940433 XER To Fund 433 12,800,000      13,000,000     13,000,000    13,000,000     
940632 XFR To Fd 433 Eqp Replacement 1,500,000        2,100,000       1,350,000      -                    

612 Regional Wastewater Fund Total 14,300,000      15,100,000     14,350,000    13,000,000     

618 Booth-Kelly Fund 940100 XFR To Fund 100 86,772              100,000           -                   -                    
618 Booth-Kelly Fund Total 86,772              100,000           -                   -                    
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Fund Account Object
FY24 

Actual
FY25 

Actual
FY26 

Amended
FY27

Adopted

707 Insurance Fund 940100 XFR To Fund 100 -                     -                    1,008,088      -                    
940201 XFR To Fund 201 -                     -                    151,117          -                    
940204 XFR To Fund 204 -                     -                    1,802               -                    
940208 XFR To Fund 208 -                     -                    12,333            -                    
940224 XFR To Fund 224 -                     -                    39,005            -                    
940235 XFR To Fund 235 -                     -                    33,000            -                    
940236 XFR To Fund 236 -                     -                    193,493          -                    
940419 XFR To Fund 419 -                     -                    233                  -                    
940611 XFR To Fund 611 -                     -                    105,617          -                    
940612 XFR To Fund 612 -                     -                    80,972            -                    
940615 XFR To Fund 615 -                     -                    134,785          -                    
940617 XFR to Fund 617 -                     -                    157,916          -                    
940618 XFR To Fund 618 -                     -                    5,329               -                    
940719 XFR To Fund 719 -                     -                    12,167            -                    

707 Insurance Fund Total -                     -                    1,935,857      -                    

Total All Funds  $    16,506,977  $   17,626,417  $  19,860,745  $   14,939,388 

210



NON-DEPARTMENTAL BUDGET | Debt Service 

FY27 Adopted Budget www.springfield-or.gov  

Debt Service 

Debt service appropria ons provide for the payment of principal and interest on bonds, cer ficates of 
par cipa on, notes, and lines of credit. The debt service budget also recognizes the repayment of 
interfund loans.  

The City’s long-term debt is used to create or renovate capital infrastructure. The City does not borrow 
externally on a short-term basis to support opera ons. The City relies on property tax supported bonds, 
revenue-backed general obliga on bonds, or revenue for most long-term debt. General obliga on bonds 
must be approved by the voters. Revenue backed general obliga on bonds may be used in Enterprise 
Funds where the fees and charges are used to service debt. Revenue bonds may be used to finance 
enterprise fund capital improvements, if appropriate. Certain public improvements, such as sidewalks, 
streets, and sewers are financed by assessments.  

Total Debt Service Summary by Fund 

 

 

Fund Account Object
FY24 

Actual
FY25 

Actual
FY26 

Amended
FY27

Adopted
306 Bond Sinking Fund 961089 GO Bond 2016 Series Principal 1,765,000        1,830,000       1,640,000      -                    

961093 GO Bond 2019 Principal Street 2,009,000        -                    -                   -                    
961096 GO Bond 2024 Principal Street -                     4,215,000       3,485,000      3,771,000       
966089 GO Bond 2016 Interest Expense 209,400            138,800           65,600            -                    
966093 GO Bond 2019 Interest Street 36,162              -                    -                   -                    
966096 GO Bond 2024 Interest Street -                     662,035           779,460          616,000           

306 Bond Sinking Fund Total 4,019,562        6,845,835       5,970,060      4,387,000       

611 Sanitary Sewer Operations Fund 961090 Swr Rev Bond 17 Principal 1,480,000        1,540,000       1,605,000      1,025,000       
966090 Swr Rev Bond 17 Interest Exp 226,000            166,800           105,210          41,010             

611 Sanitary Sewer Operations Fund Total 1,706,000        1,706,800       1,710,210      1,066,010       

612 Regional Wastewater Fund 961088 MWMC Rev Bond Principal 2016 3,590,000        3,750,000       3,900,000      600,000           
964016 SRF Loan R06648 Principal 100,000            100,000           100,000          100,000           
966088 MWMC Rev Bond Interest 2016 419,750            255,000           102,000          12,010             
967016 SRF Loan R06648 Interest 3,250                2,750                2,250               1,760               

612 Regional Wastewater Fund Total 4,113,000        4,107,750       4,104,250      713,770           

617 Storm Drainage Operations Fund 961084 Drainage Rev Bond Principal 506,164            510,866           514,820          522,947           
966084 Drainage Rev  Bond Interest 47,477              41,375             35,231            29,004             

617 Storm Drainage Operations Fund Total 553,641            552,241           550,051          551,951           

713 Vehicle & Equipment Fund 960001 Debt Service Interest -                     95,794             89,190            82,000             
960002 Debt Service Principal -                     111,442           120,000          127,000           

713 Vehicle & Equipment Fund Total -                     207,237           209,190          209,000           

Total All Funds  $    10,392,203  $   13,419,863  $  12,543,761  $     6,927,731 
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Miscellaneous Fiscal Transac ons 

Miscellaneous fiscal transac ons are accounts that represent specific bond or City expenses, other than 
debt service principal and interest payments, such as bond sale or bond insurance expenses. These 
expenditures are fund-specific and not department-specific, and therefore are iden fied as non-
departmental costs.   

Total Miscellaneous Fiscal Transac ons by Fund 

 

 

FY24 
Amended

FY25 
Amended

FY26 
Amended

FY27
Adopted

434 Street Capital Fund -                 136,000       -               -                   

Total All Funds  $                 -    $     136,000  $               -    $                    -   
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Glossary – DescripƟon of Financial Terms 

Accrual Basis – A method of accounƟng 
recognizing transacƟons when they occur 
without regard toward cash flow Ɵming [ORS 
294.311(1)]. 

AcƟvity – The porƟon of the work of an 
organizaƟonal unit relaƟng to a specific funcƟon 
or class of funcƟons, a project or program, a 
subproject or subprogram, or any convenient 
division of these [ORS 294.311(2)].  

Adopted Budget – A financial plan that is the 
basis for appropriaƟons. Adopted by the 
governing body [ORS 294.456, renumbered 
from 294.435].  

Ad Valorem Tax – A property tax computed as a 
percentage of the assessed value of taxable 
property.  

AmorƟzaƟon – Refers to the gradual reducƟon 
of a debt or an intangible asset over Ɵme 
through regular payments or charges.  

AppropriaƟon – AuthorizaƟon for spending a 
specific amount of money for a specific purpose 
during a fiscal year. It is based on the adopted 
budget, including approved supplemental 
budgets, if any. It is presented in a resoluƟon or 
ordinance adopted by the governing body [ORS 
294.311(3)].  

Approved Budget – The budget that has been 
approved by the Budget CommiƩee. The data 
from the approved budget is published in the 
Financial Summary prior to the budget hearing 
[ORS 294.428, renumbered from 294.406].  

Assessed Value (AV) – The value set on real and 
personal property as a basis for imposing taxes. 
It is the lesser of the property’s maximum 
assessed value or real market value.  

Assessment – Any fee, charge, or assessment 
that does not exceed the actual cost incurred by 
a unit of government for design, construcƟon,  

 

and financing of local improvements such as 
street paving, sidewalks, and sewers.  

Assessment Date – The date on which the value 
of property is set, January 1 [ORS 308.210, ORS 
308.250].  

Assets – Resources having a monetary value and 
that are owned or held by an enƟty.  

Audit – The annual review and appraisal of a 
municipal corporaƟon’s accounts and fiscal 
affairs conducted by an accountant under 
contract or the Secretary of State [ORS 
297.425].  

Audit Report – A report in a form prescribed by 
the Secretary of State made by an auditor 
expressing an opinion about the propriety of a 
local government’s financial statements, and 
compliance with requirements, orders and 
regulaƟons.  

Balanced Budget – A budget in which the 
resources equal the requirements in every fund.  

Beginning Cash Balance – Includes unexpended 
resources from the previous year(s). A porƟon 
of these resources will appear in the Reserve 
balances of City funds. Reserves are dedicated 
and non-dedicated. The non-dedicated reserves 
porƟon is the amount available to fund City 
operaƟons. For the General Fund, and in some 
Special Revenue Funds, reserves must fund 
operaƟons unƟl the first tax receipts are 
received, which may be as late as six months 
into the fiscal year.  

Bond or Bond Issue – A cerƟficate of debt 
guaranteeing payment of the original 
investment plus interest on specific dates.  

Billing Rate – The tax rate used to compute ad 
valorem taxes for each property.  

Budget – WriƩen report showing the local 
government’s comprehensive financial plan for 
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one fiscal year. It must include a balanced 
statement of actual revenues and expenditures 
during each of the last two fiscal years, and 
esƟmated revenues and expenditures for the 
current and upcoming fiscal year [ORS 
294.311(5)].  

Budget CommiƩee – Fiscal planning board of a 
local government, consisƟng of the governing 
body plus an equal number of legal voters 
appointed from the district [ORS 294.414, 
renumbered from 294.336].  

Budget Document – A wriƩen report showing a 
government’s comprehensive financial plan for 
a specified period, which includes both the 
capital and operaƟng budgets.  

Budget Message – A wriƩen explanaƟon of the 
budget and the local government’s financial 
prioriƟes. It is prepared and presented by the 
execuƟve officer or chairperson of the 
governing bodying [ORS 294.403, renumbered 
from 294.391]. 

Budget Officer – A person appointed by the 
governing body to assemble budget material 
and informaƟon, and to physically prepare the 
proposed budget [ORS 294.331].  

Budget Review Team – A team consisƟng of the 
City Manager, Assistant City Manager, Finance 
Director, and Budget & Procurement Manager.  

Budget Transfers – Amounts that are moved 
from one fund to finance acƟviƟes in another 
fund. They are shown as expenditures in the 
originaƟng fund and revenues in the receiving 
fund.  

Capital Budget – The City’s budget for projects, 
major repairs, and improvements or addiƟons 
to the City’s fixed assets (streets, sidewalks, 
traffic signals, sewers, drainage and buildings).  

Capital Improvement – A term defined in ORS 
310.410(10) to include land, structures, 

faciliƟes, machinery, equipment, or furnishings 
having a useful life longer than one year.  

Capital Improvement Program (CIP) – A 
budgeƟng and planning tool through which 
needed capital projects are idenƟfied, 
evaluated, priced, and discussed with the 
public.  

Capital Outlay – Items which generally have a 
useful life of one or more years, such as 
machinery, land, furniture, equipment, or 
buildings [ORS 294.388(4), renumbered from 
294.352(4)].  

Capital Projects Fund – A fund used to account 
for resources, such as bond sale proceeds, to be 
used for major capital item purchase(s) or 
construcƟon [OAR 150-294.352(1)].  

Carry Forward – An annual process where 
budgets are adjusted via a supplemental budget 
acƟon (typically in the fall) to account for ending 
balances from the prior fiscal year.  

Cash Basis – A system of accounƟng under 
which revenues are accounted for only when 
received in cash, and expenditures are 
accounted for only when paid [ORS 294.311(9)].  

Cash Carryover – Cash that remains aŌer 
subtracƟng prior year’s actual expenditures 
from prior year’s total resources. Cash carryover 
is classified as revenue. Also referred to as 
Beginning Cash Balance.  

Category LimitaƟon – The three categories in 
which taxes on property are placed before the 
consƟtuƟonal limits can be tested – educaƟon, 
general government, and excluded from 
limitaƟon [ORS 310.150].  

Charges for Service – Includes a wide variety of 
fees charged for services provided to the public 
and other agencies.  

ConsƟtuƟonal Limits – The maximum amount 
of tax on property that can be collected from an 

216



GLOSSARY, ACRONYMS & ABBREVIATIONS | Glossary 

FY27 Adopted Budget www.springfield-or.gov  

individual property in each category of 
limitaƟon [Art. XI, sect. 11b, OR Const.]. 

ConƟngency – An esƟmate for general 
operaƟng conƟngency may be included in any 
operaƟng fund. The esƟmate is based on the 
assumpƟon that operaƟons may necessitate 
spending during the year on items that cannot 
be specifically idenƟfied at the Ɵme the budget 
is being prepared. The conƟngency is not a 
separate fund. It is a line item within an 
operaƟng fund, separate from any of the other 
major object classificaƟons.  

Debt Service – The payment of general, long-
term debt, consisƟng of principal and interest.  

Debt Service Fund – A fund established to 
account for payment of general long-term debt 
principal and interest [OAR 150-294.352(1)]. 

Deficit – A financial situaƟon where the total 
expenses of a city government exceed its total 
revenue and other sources of income during a 
given fiscal year.  

DepreciaƟon – The gradual decrease in the 
value of an asset over Ɵme due to wear and 
tear, obsolescence, or other factors. In 
accounƟng, depreciaƟon is used to allocate the 
cost of a fixed asset over its useful life; which is 
the period of Ɵme over which the asset is 
expected to generate revenue or provide a 
benefit to the organizaƟon.  

Division of Tax – Division of tax refers to the 
process of, and revenue from, apporƟoning tax 
to urban renewal agencies based on the 
relaƟonship of the excess to frozen value, also 
known as tax increment revenues.  

Electors – Qualified voters who have the right to 
vote for the adopƟon of any measure.  

Encumbrance – An obligaƟon chargeable to an 
appropriaƟon and for which part of the 
appropriaƟon is reversed [ORS 294.311(13)].  

Enterprise Fund – A fund established to account 
for operaƟons that are financed and operated in 
a manner similar to private business 
enterprises. They are usually self-supporƟng. 
Examples of enterprise funds are those for 
water, gas, and electric uƟliƟes, swimming 
pools, airports, parking garages, transit systems, 
and ports [OAR 150-294.352(1)-(A)].  

EsƟmate – (v) To arrive at a rough calculaƟon or 
an opinion formed from imperfect data. (n) The 
resulƟng amount.  

Excluded from LimitaƟon Category – The 
category for taxes used to pay principal and 
interest on exempt bonded indebtedness [ORS 
310.150(3)(D)].  

ExecuƟve Team – The team consisƟng of the 
department execuƟve directors and the City 
Manager.  

Exempted Bonded Indebtedness – 1) Bonded 
indebtedness authorized by a specific provision 
of the Oregon ConsƟtuƟon, or 2) bonded 
indebtedness issues as a general obligaƟon on 
or before November 1990, incurred for capital 
construcƟon or capital improvements, or 3) 
bonded indebtedness issued as a general 
obligaƟon aŌer November 6, 1990, incurred for 
capital construcƟon or capital improvements 
with the approval of the electors of the local 
government. Bonded indebtedness issued to 
refund or refinance any bonded indebtedness 
described above is also included [ORS 
310.140(7)].  

Expenditures – Total amount incurred if 
accounts are kept on an accrual basis; total 
amount paid if accounts are kept on a cash basis 
[ORS 294.311(16)].  

Fiduciary Fund – A type of fund that is used to 
account for assets held by a government enƟty 
in a trustee or agency capacity, where the 
government is acƟng as a custodian or trustee 
of the assets for the benefit of others.  
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Fines and Forfeitures Revenue – Includes fines 
charged for traffic citaƟons and City Code 
violaƟons.  

Fiscal Year – A 12-month period to which 
annual operaƟng budget applies. The fiscal year 
is July 1 through June 30 for local governments 
[ORS 294.311(17)].  

Fixed Assets – Assets with a long-term 
character, such as land, buildings, streets, and 
major equipment.  

Franchise Fee – Includes any tax, fee, or 
assessment of any kind imposed by a 
franchising authority or other governmental 
enƟty on a cable operator or cable subscriber, 
or both, solely because of their status as such.  

Full Time Equivalent (FTE) – A full-Ɵme posiƟon 
is one that is 40 hours per week for the enƟre 
fiscal year and is designated as 1.0 FTE. For 
example, a posiƟon that is 20 hours per week 
for the enƟre fiscal year would be designated as 
0.5 FTE.  

Fund – A fiscal and accounƟng enƟty with self-
balancing accounts to record cash and other 
financial resources, related liabiliƟes, balances 
and changes, all segregated for specific, 
regulated acƟviƟes and objecƟves.  

Fund Balance – The fund equity of government 
funds.  

Fund Type – One of nine fund types: General, 
Special Revenue, Debt Service, Capital Projects, 
Special Assessment, Enterprise, Internal 
Services, Trust and Agency, and Reserve [OAR 
150-294.352(1)-(A)].  

Generally Accepted AccounƟng Procedures 
(GAAP) – Standards established by the 
American InsƟtute of CerƟfied Public 
Accountants for the conduct and reporƟng of 
financial audits.  

General Fund – A fund used to account for most 
fiscal acƟviƟes except for those acƟviƟes 
required to be accounted for in another fund 
[OAR 150-294.352(1)-(A)].  

General Government Category – The category 
for taxes used to support general government 
operaƟons other than schools that are not for 
the purposes of paying exempt bonded 
indebtedness [ORS 310.150(2)].  

General Ledger – The bookkeeping system used 
to record the financial transacƟons an agency or 
organizaƟon conducts.  

Good Faith – The standard for esƟmaƟng 
budget resources and requirements. Good faith 
esƟmates are reasonable and are reasonably 
likely to prove accurate, based on the known 
facts at the Ɵme.  

Governing Body – County court, board of 
commissioners, city council, school board, 
board of trustees, board of directors, or other 
managing board of a local government unit 
[ORS 294.311(20)].  

Grant – A donaƟon or contribuƟon of cash to a 
governmental unit by a third party which may 
be made to support a specified purpose or 
funcƟon, or general purpose [ORS 294.311(21)].  

Impact Fees – Fees that are charged to 
developers to cover, in whole or in part, the 
anƟcipated cost of improvements that will be 
necessary as a result of the development (e.g., 
parks or sidewalks). See also “System 
Development Charges”.  

Indirect Charges – AdministraƟve costs that are 
incurred in the General Fund to support the 
operaƟons of other funds. These charges are 
shown as reimbursement revenue to the 
General Fund, and an expense in all other funds.  

InflaƟon - InflaƟon is the rate of increase in 
prices over a given period of Ɵme. InflaƟon is 
typically a broad measure, such as the overall 
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increase in prices or the increase in the cost of 
living in a country. But it can also be more 
narrowly calculated—for certain goods, such as 
food, or for services, such as a haircut, for 
example. Whatever the context, inflaƟon 
represents how much more expensive the 
relevant set of goods and/or services has 
become over a certain period, most commonly 
a year. 

Infrastructure – Public domain fixed assets such 
as roads, bridges, streets and sidewalks, and 
similar assets that are immovable, and of value 
only to the government unit.  

Interfund Loan – Loan made by one fund to 
another fund, and authorized by resoluƟon or 
ordinance [ORS 294.468, renumbered from 
294.460].  

Interfund Transfer – AppropriaƟon category 
which includes amounts distributed from one 
fund to pay for services provided by another 
fund. Transfers from the other fund appear as 
non-departmental expenditures, called 
“Interfund Transfers”.  

Intergovernmental Revenue – Revenue from 
federal, state, and other local government 
sources, as well as state shared revenues (i.e., 
cigareƩe and liquor taxes). These funds come in 
the form of grants, shared revenues, and 
payments in lieu of taxes.  

Internal Services – The responsibiliƟes a 
government provides to support its own 
internal operaƟons. Common examples of 
internal services include informaƟon 
technology, payroll, budgeƟng, accounƟng, legal 
services, and human resources.  

Internal Service Fund – A fund used to account 
for fiscal acƟviƟes when goods or services are 
provided by one department or agency to other 
departments or agencies on a cost-
reimbursement basis [ORS 294.343, 
renumbered from 294.470].  

Levy – (v) To impose a property tax. (n) Ad 
valorem tax cerƟfied by a local government.  

Licenses and Permits Revenue – Revenues 
collected per City ordinance and state law, 
including the collecƟon of fees and franchises.  

Limited Tax General ObligaƟon Bond – A bond 
that is secured by the pledge of a government’s 
taxing authority that is limited as to the rate, or 
amount.  

Line-Item Budget – The tradiƟonal form of 
budget, where proposed appropriaƟons are 
based on individual objects, or expenses, within 
a department or division.  

Local Budget Law – Oregon Revised Statues 
(ORS) dictates local budgeƟng pracƟces. ORS 
Chapter 294 contains Local Budget Law 
provisions.  

Local Government – Any city, county, port, 
school district, educaƟon service district, 
community college, special district, public or 
quasi-public corporaƟon (including a municipal 
uƟlity or dock commission) operated by a 
separate board or commission; a municipality or 
municipal corporaƟon under ORS 294.311(26).  

Local OpƟon Levy/Tax – A voter-approved 
taxing authority that is in addiƟon to the taxes 
generated by the permanent tax rate. Local 
opƟon taxes can be for general operaƟons, a 
specific purpose or capital projects. It is limited 
to five years unless it is for a capital project, 
then it is limited to the useful life of the project, 
or 10 years, whichever is less [Art. XI, secƟon 
11(4)].  

Long Range Financial ProjecƟons – A mulƟ-year 
financial projecƟon of revenues and 
expenditures for the General Fund that is an 
integral part of the City of Springfield’s strategic 
planning and budget process. These projecƟons 
enable the Council, Budget CommiƩee, and City 
staff to evaluate the impact of service level 
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changes, as well as anƟcipate the effects of 
revenue and expenditure trends.  

Major Fund – A significant fund within a 
government’s budget that meets certain 
financial reporƟng requirements. To be 
considered a major fund, a fund must have total 
assets, liabiliƟes, revenues, or expenditures that 
are at least 10% of the corresponding total for 
all funds of the government, or 5% for 
proprietary funds.  

Materials and Services – An object classificaƟon 
which includes contractual and other services, 
consumable materials and supplies, and other 
operaƟng costs, such as uƟliƟes, rent, liability 
insurance, repair parts, fuel, etc.  

Maximum Assessed Value (MAV) – A 
consƟtuƟonal limitaƟon of the taxable value of 
real, or personal, property. It can increase a 
maximum of 3 percent each year. The 3 percent 
limit may be exceeded if there are qualifying 
improvements made to the property, such as a 
major addiƟon or new construcƟon [OAR 
308.146].  

Measure 5 – A consƟtuƟonal amendment (Art. 
XI, secƟon 11b) passed in 1990 that limits the 
amount of operaƟng tax that can be imposed on 
a property to $5 per $1,000 of real market value 
for educaƟon, and $10 per $1,000 for general 
government.  

Measure 50 – A consƟtuƟonal amendment (Art. 
XI, secƟon 11) passed in 1997 that limits the 
growth in a property’s maximum assessed value 
to 3% per year. It also limits a local 
government’s taxing authority by creaƟng 
permanent rate limits.  

Millage – An increment of taxaƟon measured in 
units of one-tenth of one cent of 0.001 of one 
dollar. Millage is the rate used in calculaƟng 
taxes based upon the value of property, 
expressed in mills per dollar of assessed value.  

Modified Accrual – A basis of accounƟng in 
which expenditures, other than accrued interest 
on general long-term debt, are recorded at the 
Ɵme liabiliƟes are incurred and revenues are 
recorded when received, except for material 
and/or available revenues that should be 
accrued to reflect taxes levied or revenue 
earned.  

Municipal CorporaƟon – See “Local 
Government”.  

Municipality – See “Local Government”.  

Net Working Capital – The sum of the cash 
balance, accounts receivable expected to be 
realized during the ensuing year, inventories, 
supplies, prepaid expenses less current 
liabiliƟes, and, if encumbrance method of 
accounƟng is used, reverse for encumbrances 
[ORS 294.311(27)].  

Non-Departmental Budget – The part of the 
budget summarizing expenditures or reducƟons 
to reserve accounts that are not associated 
with, nor under the authority of, a department 
budget, including interfund transfers, reserves, 
conƟngency, unappropriated fund balance, debt 
service payments, miscellaneous fiscal 
transacƟons, and statutory payments.  

Non-Departmental Expenditure – Non-
department expenditures of a fund that are not 
associated with, nor under the authority of, a 
department budget, including debt service, 
interfund transfers, conƟngency, reserves, 
balance available, and unappropriated fund 
balance.  

Non-OperaƟng Budget – Part of the budget 
composed of the Insurance Fund and fiscal 
transacƟons (interfund transfers, reserves, 
conƟngency, unappropriated fund balance, 
insurance premiums, and debt service 
payments).  
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Object ClassificaƟon – A grouping of 
expenditures, such as personnel services, 
materials and services, capital outlay, debt 
services, and other types of requirements [ORS 
294.311(29)].  

OperaƟng Budget – The day-to-day 
departmental and program operaƟng costs of 
the City. Includes expenditures for personal 
services, materials and services, and capital 
outlay only.  

OperaƟng Rate – The rate determined by 
dividing the local government’s operaƟng tax 
amount by the esƟmated assessed value of the 
local government. This rate is needed when a 
local government wants to impose less tax than 
its permanent rate will raise.  

Ordinance – A formal legislaƟve enactment by 
the governing board of a municipality.  

OrganizaƟonal Unit – Any administraƟve 
subdivision of the local government, especially 
one charged with carrying on one or more 
specific funcƟons (such as a department, office, 
or division) [ORS 294.311(31)].  

Overlapping Taxing District – This is the tax rate 
paid to several governments, such as a city, 
county, and school district.  

Personnel Services Expenses – Expenses related 
to the compensaƟon of salaried employees, 
such as, health and accident insurance 
premiums, Social Security and reƟrement 
contribuƟons, civil service assessments.  

Permanent Rate Limit – The maximum rate of 
ad valorem property taxes that a local 
government can impose. Taxes generated from 
the permanent rate limit can be used for any 
purpose. No acƟon of the local government or 
its voters can change a permanent rate limit. 
The City of Springfield’s permanent tax rate is 
$4.7403 per $1,000 of assessed value.  

Personal Services – An objecƟve classificaƟon 
for costs of employees, including salary, 
overƟme, taxes, and benefits.  

Prior Years’ Tax Levies – Taxes levied for fiscal 
years preceding the current one.  

Program – A group of related acƟviƟes to 
accomplish a major service or funcƟon for 
which the local government is responsible [ORS 
294.311(33)].  

Property Taxes – Ad valorem tax or another tax 
on property cerƟfied to the county assessor by a 
unit of local government.  

Proposed Budget – A financial plan prepared by 
the Budget Officer. All funds must be balanced. 
It is submiƩed to the public and the budget 
commiƩee for review.  

PublicaƟon – Public noƟce given by publicaƟon 
in a newspaper of general circulaƟon within the 
boundaries of the local government; mailing 
through the U.S. Postal Service by first class mail 
to each street address within the boundaries of 
the local government; or hand delivery at each 
street address within the boundaries of the 
local government [ORS 294.311(35)].  

Public Hearing – A formal proceeding held in 
order to receive tesƟmony from all interested 
parƟes, including the general public, on a 
proposed issue or acƟon.  

Real Market Value (RMV) – The amount in cash 
which could reasonably be expected by an 
informed seller from an informed buyer in an 
arm’s-length transacƟon as of the assessment 
date. For most properƟes, the value used to test 
the consƟtuƟonal limits [ORS 308.205].  

Reserves – An accumulaƟon of funds for a 
specific future purpose. Reserves may only be 
spent by resoluƟon of the City Council.  

Reserve Fund – Established to accumulate 
money from year to year for a specific purpose, 
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such as purchase of new equipment [ORS 
294.346, renumbered from 294.525].  

ResoluƟon – A formal order of a governing 
body; lower legal status than an ordinance.  

Resource – EsƟmated beginning funds on hand 
plus anƟcipated receipts [ORS 294.361].  

Revenue – Funds received by the City from 
either tax or non-tax sources.  

Revenue Sharing – A government unit’s 
apporƟoning part of its tax income to other 
units of government.  

Special Assessment – Charges imposed against 
property in a parƟcular locality because that 
property received a special benefit by virtue of 
some public improvement, separate and apart 
from the general benefit accruing to the public 
at large. Special assessments must be 
apporƟoned according to the value of the 
benefit received, rather than the cost of 
improvement, and may not exceed the value of 
such benefit.  

Special Assessment Bond – A bond issue 
payable from the payments on special 
assessments imposed against properƟes that 
have been specially benefited by the 
construcƟon of public improvements, such as 
sidewalks or sewer systems.  

Special Revenue Fund – A fund used to account 
for the proceeds of specific revenue sources 
(other than special assessment, expendable 
trusts, or major capital projects) that are legally 
restricted to expenditure for specific purposes 
[ORS 150-294.352(1)-(A)].  

Special Payment – A budget expenditure 
category for pass-through payments, grants 
made to other organizaƟons and other one-Ɵme 
or unusual expenditures that do not fall into the 
other categories of personal services, materials 
and services, capital outlay, etc.  

Supplemental Budget – A financial plan 
adopted during a budget period to meet 
unexpected needs or to appropriated revenues 
not anƟcipated when the regular budget was 
adopted. It cannot be used to authorize a tax 
[ORS 294.471, renumbered from 294.480].  

System Development Charge (SDC) – Designed 
to finance the construcƟon, extension, or 
enlargement of a park, street, storm sewer, or 
sewage or disposal system. SDC’s are imposed 
by a governmental unit as a condiƟon to 
issuance of any occupancy permit or imposed 
by a governmental unit at such other Ɵme as, by 
ordinance, it may determine.  

Tax – Compulsory charges levied by a 
government for the purpose of raising revenue. 
Taxes are used to pay for services or 
improvements provided for the benefit of the 
general public.  

Tax on Property – Any tax, fee, charge or 
assessment imposed by any government unit 
upon property or upon a property owner as a 
direct consequence of ownership of that 
property [ORS 310.140(18)].  

Tax Rate – The amount of tax stated in terms of 
a unit of tax for each $1,000 of assessed value 
of taxable property.  

Tax Revenue – Includes property taxes, local 
fuel taxes, a transient lodging taxes.  

Tax Roll – The official lisƟng of the amount of 
taxes imposed against each taxable property.  

Tax Year – The fiscal year from July 1 through 
June 30.  

Unappropriated Ending Fund Balance – 
Amount set aside in the budget to be carried 
over to the next year’s budget. It provides the 
local government with cash unƟl tax money or 
other revenues are received later in the year. 
This amount cannot be transferred by resoluƟon 
or used through a supplemental budget, unless 
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necessitated by a qualifying emergency [ORS 
294.398, renumbered from 294.371; ORS 
294.481, renumbered from 294.455].  

Use of Money and Property Revenue – Includes 
a variety of revenues including interest on the 
City’s investments, and assessments.  

User Fees – Charges or fees established to 
recover part, or all, of the costs incurred in the 
provision of services by a government; based on 
the philosophy that the recipient of the benefit 
should pay for the services. Also referred to as 
“Charges for Service”.  

Working Capital – The amount of cash and 
other current assets a business has available 
aŌer all of its current liabiliƟes are accounted 
for.  
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Acronyms & Abbrevia ons 

ACFR ..................................................................... Annual Comprehensive Financial Report 
ACWA ................................................................... AssociaƟon of Clean Water Agencies 
ADA ...................................................................... Americans with DisabiliƟes Act 
ADMIN .................................................................. AdministraƟon 
A/R ....................................................................... Accounts Receivable 
ARPA ..................................................................... American Rescue Plan Act 
AV ......................................................................... Assessed Value 

BAN ...................................................................... Bond AnƟcipaƟon Note 
BLM ...................................................................... Bureau of Land Management 
BPA ....................................................................... Bonneville Power AdministraƟon 

CDAC..................................................................... Community Development Advisory CommiƩee 
CDBG .................................................................... Community Development Block Grant 
CDC ....................................................................... Community Development CorporaƟon 
CIP ........................................................................ Capital Improvement Program 
CMD ..................................................................... Community Development Division 
CMO ..................................................................... City Manager’s Office 
CMOM .................................................................. Capacity Management OperaƟons and Maintenance 
CPI ........................................................................ Consumer Price Index 

DEQ ...................................................................... Department of Environmental Quality 
DLCD ..................................................................... Department of Land ConservaƟon and Development 
DPW ..................................................................... Development & Public Works Department 
DUII ...................................................................... Driving Under the Influence of Intoxicants 
ED ......................................................................... Economic Development 
EEO ....................................................................... Equal Employment Opportunity 
EMS ...................................................................... Emergency Medical Services 
EMT ...................................................................... Emergency Medical Technician 
EPA ....................................................................... Environmental ProtecƟon Agency  
ERM ...................................................................... Enterprise Risk Management 
ESD ....................................................................... Environmental Services Division 
EWEB .................................................................... Eugene Water and Electric Board 

FIREMED ............................................................... Ambulance Membership Program 
FLS ........................................................................ Fire and Life Safety 
FMLA .................................................................... Family Medical Leave Act 
FRS ........................................................................ Federal Revenue Sharing 
FTE ........................................................................ Full Time Equivalent Employee 
FY .......................................................................... Fiscal Year 

GAAP .................................................................... Generally Accepted AccounƟng Principals 
GASB ..................................................................... Governmental AccounƟng Standards Board 
GFOA .................................................................... Government Finance Officers AssociaƟon 
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GIS ........................................................................ Geographic InformaƟon System 
GO ........................................................................ General ObligaƟon [Bond] 

HAZMAT ............................................................... Hazardous Materials 
HOME ................................................................... Home Investment Partnership Program 
HR ......................................................................... Human Resources 
HUD ...................................................................... Housing and Urban Development 

ICMA ..................................................................... InternaƟonal City Managers AssociaƟon 
IGA ........................................................................ Intergovernmental Agreement 
I/I .......................................................................... Inflow and InfiltraƟon 
IT .......................................................................... InformaƟon Technology 

LAN ....................................................................... Local Area Network 
LCC ........................................................................ Lane Community College 
LCDC ..................................................................... Land ConservaƟon and Development Commission 
LCJ ........................................................................ Lane County Jail 
LCOG ..................................................................... Lane Council of Governments 
LOC ....................................................................... League of Oregon CiƟes 
LRAPA ................................................................... Lane Regional Air PolluƟon Authority 

M5 ........................................................................ Measure 5 (Tax LimitaƟon Measure) 
M50 ...................................................................... Measure 50 (Tax LimitaƟon Measure)  
MGMT .................................................................. Management 
M&S ..................................................................... Materials and Services 
MWMC ................................................................. Metropolitan Wastewater Management Commission 

NLC ....................................................................... NaƟonal League of CiƟes 

ODOT .................................................................... Oregon Department of TransportaƟon 
OGFOA .................................................................. Oregon Government Financial Officers AssociaƟon 
O&M ..................................................................... OperaƟons and Maintenance 
OPS ....................................................................... OperaƟons Division 
ORS ....................................................................... Oregon Revised Statutes 
OSPWF.................................................................. Oregon Special Public Works Fund 
OTIA ...................................................................... Oregon TransportaƟon Improvement Act 

PS .......................................................................... Personal Services 
P/T ........................................................................ Part-Ɵme PosiƟon 

RMIS ..................................................................... Risk Management InformaƟon System 

SDC ....................................................................... System Development Charges 
SEDA ..................................................................... Springfield Economic Development Agency 
SHOP .................................................................... Springfield Home Ownership Program 
SHPO .................................................................... State Historic PreservaƟon Office 
SOPP ..................................................................... Standard OperaƟng Procedure Policy 
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SRF ........................................................................ State Revolving Fund 
SUB ....................................................................... Springfield UƟlity Board 

TLT ........................................................................ Transient Lodging Tax [Fund] 
TDD ....................................................................... TelecommunicaƟons Device for the Deaf 

UB ......................................................................... Unappropriated Balance 
UEFB ..................................................................... Unappropriated Ending Fund Balance 
UR ......................................................................... Urban Renewal 
URA ...................................................................... Urban Renewal Agency 
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Program Descrip ons 

 

Dept. Number Name Description

City Manager's  
Office

1002 External  Publ ic 
Comm.

The Ci ty of Springfield has  establ i shed a  profess ional , 
col laborative relationship with members  of the media  and wi l l  
continue to mainta in a  pos i tive, informative role in providing 
information. The Ci ty i s  a lso increas ing i ts  socia l  media  presence 
as  i t i s  often where people go to get information on news, events , 
job opportunities  and more.  Promotions  of Ci ty produced and/or 
sponsored specia l  events , coordination with internal  
departments , coordination with outs ide agencies  and non-profi ts , 
des ign and production of promotional  materia ls  for events  and 
for elected officia ls .  Promotion of events/meetings  for a l l  Ci ty 
departments  and boards  and commiss ions .

Ci ty Manager's  
Office

1004 Outs ide Agency 
Contracts

Negotiates  and manages  ongoing partnership and funding 
contracts  with other agencies .   Examples  include Lane Counci l  of 
Governments , TEAM Springfield, League of Oregon Ci ties , the 
Springfield Area  Chamber of Commerce and Huerto de la  Fami l ia .  
These contracts  and partnerships  faci l i tate efficient and effective 
del ivery of services  to the community and may uti l i ze a  mix of 
funds  including, but not l imited to, Genera l  Funds  and Trans ient 
Room Tax (TRT) Funds . In FY22, some COVID/CARES funds  may a lso 
be used to support partners .

Ci ty Manager's  
Office

1005 Economic 
Development

The Economic Development program supports  implementation of 
Counci l  priori ties  with speci fic focus  to include Downtown 
redevelopment and Glenwood redevelopment, with focuses  on 
Counci l  and urban renewal  agency Board priori ty projects . The 
program priori ti zes  support of ci ty-wide industry promotion, 
bus iness  retention, expans ion, and recrui tment efforts , including 
management of the Springfield Enterprise Zone program, support 
of federa l  Opportunity Zones , traded-sector s i te vis i ts , corporate 
partnerships , company leads , s i te development, redevelopment, 
acquis i tion and/or consol idation, asset management and genera l  
project management. This  program faci l i tates  retention and 
expans ion of exis ting bus inesses  in Springfield through 
relationship bui lding, advertis ing, sponsorships  and resource 
coordination efforts . The s trong retention focus  creates  a  
des i rable community for industry recrui tment.

Ci ty Manager's  
Office

1009 Trans ient Room 
Tax 

Management

The Trans ient Room Tax Management program is  focused on the 
di rect management and promotion of tourism related bus inesses , 
programs, events  and amenities  which di rectly contribute to an 
increase in overnight vis i tors  to Springfield. Projects  include art 
program adminis tration, promotion and investments  in 
Springfield qua l i ty of l i fe features , and advertis ing and promotion 
of Springfield outs ide of the region.   
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Dept. Number Name Description
City Manager's  

Office
1013 Intergovernta l  

and Legis lative 
Management

Management of State and Federal  legis lative agendas , including 
advocacy, pol icy management, and intergovernmental  relations .  
This  program provides  a  profess ional  interaction among the 
various  loca l  and s tate government and develops  effective 
relationships  to improve Springfield’s  abi l i ty to ful fi l l  i ts  goa ls .

Ci ty Manager's  
Office

7000 Department 
Adminis tration

The Department Adminis tration Program guides  the dai ly 
operations  of the Ci ty Manager’s  Office including implementation 
of Counci l  di rection and priori ties , budget development, 
overseeing of personnel  matters , employee tra ining and 
development, contract adminis tration, bus iness  relationship 
management, and s trategic planning.

Ci ty Manager's  
Office

7001 Mayor & Counci l The Mayor and Counci l  set Ci ty pol icy and make decis ions  
regarding ordinances  and resolutions , authorizing contracts , 
setting Ci ty goals , and adopting the Ci ty’s  annual  budget.   The 
Mayor and Counci l  guide the Ci ty s ta ff to provide the highest 
qual i ty, lowest cost, service to the res idents  of Springfield. Staff 
in the Ci ty Manager’s  Office schedule and coordinate activi ties , 
community events  and meetings  for the Mayor and Counci l , and 
communicate their attendance to the appropriate agency or 
person. Additiona l ly, this  program supports  the coordination and 
hosting of s igni ficant Mayor and Counci l  community events  l ike 
the annual  State of the Ci ty.  

Ci ty Manager's  
Office

7005 City-wide 
Management & 

Overs ight

Provide overs ight and ensure proper coordination and 
communication of a l l  Ci ty operations . This  program focuses  on the 
overa l l  operations  and overs ight of da i ly and long-term ci ty 
organizational  activi ties  and priori ties . Our new Ci ty Manager wi l l  
set additiona l  priori ties  and goa ls . 

Development & 
Publ ic Works

1014 Engineering This  program has  three main subprograms: s tormwater 
engineering, wastewater engineering, and s treet engineering. 
This  program reviews and implements  engineering des ign 
s tandards  for the s tormwater and wastewater faci l i ties  in 
a l ignment with the Springfield Development Code adopted 
pol icies ; Ci ty Engineering Des ign Standards  and Procedures  
Manual ; requirements  of the National  Pol lution Discharge 
El imination System (NPDES); Ci ty engineering des ign s tandards  for 
s treet faci l i ties  including bicycle, pedestrian and trans i t faci l i ties  
in a l ignment with Ci ty's  Transportation System Plan  and s tate 
and federa l  requirements  for publ ic and private projects . The 
program also implements  technica l  requirements  of the Ci ty's  
Stormwater Master Plan and Wastewater Master Plan and through 
this , the regional ly adopted Publ ic Faci l i ties  and Services  Plan.  
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Dept. Number Name Description
Development & 

Publ ic Works
1015 Infrastructure 

Planning
This  program mainta ins  and updates  wastewater and s tormwater 
faci l i ty Master Plans , provides  capi ta l  project identi fication and 
priori ti zation, assures  regulatory compl iance including federal  
permits  and Oregon State Land Use Goal  11 (Publ ic Faci l i ties  and 
Services ), implements  the regional ly adopted Publ ic Faci l i ties  
and Services  Plan, and prepares  cost estimates  for development, 
operations , and ongoing maintenance projects . 

Development & 
Publ ic Works

1021 Emergency 
Management

This  program provides  the Ci ty government and the Ci ty of 
Springfield at-large with a  comprehens ive Emergency 
Management program, cons is tent with federa l , s tate, and local  
regulations . It accompl ishes  this  through planning and 
coordinating with s taff, community partners  and volunteers , and 
numerous  government agencies  to prevent, protect, mitigate, 
respond to, and recover from al l  types  of community emergencies  
and disasters , as  wel l  as  for larger-sca le planned community 
events

Development & 
Publ ic Works

1023 Community 
Events

This  program provides  s taffing, support, and traffic control  for a  
variety of community events : Lights  of Liberty, Spring Clean-up, 
Hol iday Parade, Veteran's  Parade, community festiva ls  and 
specia l  events , ins ta l lation of hol iday decorations , and other 
numerous  events . 

Development & 
Publ ic Works

1024 Survey This  program performs  plat review for property l ine adjustments , 
parti tions , and subdivis ion proposals  and approva ls  for fina l  
plats . Survey a lso provides  Capita l  Improvement Project support 
with topographic surveys  for des ign and construction s taking 
services . The program does  recordkeeping for easement and right 
of way for Ci ty owned property and provides  property boundary 
and Survey customer service.  This  program provides  Ci ty and 
Publ ic owned boundary Survey services , and miscel laneous  Ci ty 
project support including research and field services .

Development & 
Publ ic Works

1025 Operations  
Tra ining and 

Safety Programs

The program provides  compl iance with mandated OSHA, 
State/Regulatory Standards , Bloodborne Pathogens , Respiratory 
Program, and Work Zone Safety. The program provides  a  
s tandardized and s tructured new employee tra ining program, with 
the objective to tra in employees  in occupational  proficiency and 
safety, and provide the res idents  of Springfield with competent, 
ski l led publ ic employees . The program must meet BOLI 
compl iance. 
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Dept. Number Name Description
Development & 

Publ ic Works
1028 Bus iness  

Licens ing
This  program receives , reviews, processes , and approves  bus iness  
l i censes  appl ications , renewals , and related fees/charges . Staff 
a l so faci l i tates  the expeditious  review of required plans  and 
speci fications  for Specia l  Events  and related l i censes  for a  broad 
spectrum of the Springfield Community. The s taff adminis tering 
this  program ass is ts  with municipal  code interpretations  and 
recommends  changes  to the municipa l  code upon request.  

Development & 
Publ ic Works

1030 Bui lding Plan 
Review

This  program is  respons ible for the review, permitting and 
occupancy approval  of res identia l , commercia l  and industria l  
bui lding permit appl ications .  Staff adminis tering this  program 
are certi fied in s tructura l , electrica l , plumbing and mechanica l  
plan reviews  address ing compl iance with Oregon Specia l ty Code.  
Staff a lso provide customer service to the publ ic by ass is ting with 
questions  about the permit process  and Specia l ty Code 
Compl iance. 

Development & 
Publ ic Works

1032 Bui lding Field 
Inspections

This  program is  respons ible for the inspection and approval  of 
the mechanica l , s tructura l , electrica l , and plumbing construction 
component for multi -fami ly res identia l , s ingle fami ly dwel l ings  
and commercia l/industria l  bui lding permits . The s taff 
adminis tering this  program are certi fied in mechanica l , s tructura l , 
electrica l , and plumbing inspections  in compl iance with Oregon 
Specia l ty Code. Staff a lso provides  customer service to the publ ic 
by ass is ting with questions  about the inspection process  and 
Specia l ty Code compl iance. 

Development & 
Publ ic Works

1036 Community 
Development

This  program manages  federa l  funds  from the US Department of 
Hous ing and Urban Development ava i lable for Community 
Development and Affordable Hous ing.  Community Development 
Block Grant (CDBG) funds  may be used to provide Low to Moderate 
Income Neighborhood Improvements , el iminate Slums  and Bl ight, 
faci l i tate development projects  including hous ing to benefi t low 
to moderate income ci ti zens  and contribute to the general  
economic development of the Ci ty.  Up to 15% of CDBG funds  may 
be used for socia l  services  to underserved ci ti zens  in the 
community.  Via  the HOME Consortium with the Ci ty of Eugene, 
Springfield has  access  to HOME funds  for new construction and 
acquis i tion of income-qual i fied and specia l  needs  hous ing.
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Dept. Number Name Description
Development & 

Publ ic Works
1038 Comprehens ive 

Land Planning
This  program plans  for the community’s  future by preparing, 
updating and implementing the Eugene Springfield Metropol i tan 
Area Genera l  Plan (Metro Plan), 2030 Springfield Comprehens ive 
Plan, refinement and dis trict plans , specia l  projects  and federa l  
and s tate land use mandates .  The program coordinates  regiona l  
and metropol i tan wide comprehens ive planning with Eugene, 
Lane County, the State and other governments  and service 
providers . Program ass is ts  other divis ions  and departments  in 
evaluating and implementing s tate and federal  laws  appl icable 
to bui ldable lands , hous ing, economic development, natura l  
resources  and hazards , regiona l  and loca l  transportation plans , 
and the Publ ic Faci l i ties  and Services  Plan. The program 
addresses  a l l  Statewide Planning Goals  appl icable to Springfield 
as  codi fied in s tatute and adminis trative rule and interpreted by 
case law. 

Development & 
Publ ic Works

1039 Development 
Review

This  program is  respons ible for the adminis tration and 
process ing of land use and development review appl ications ; 
front counter customer service on a l l  land use and development 
i ssues ; and implementation of federal , s tate and local  
regulations  in partnership with outs ide agencies  and the Ci ty’s  
Development Review Committee. This  program also reviews  and 
s igns  off on Publ ic Improvement Plans  (PIPs ) associated with s i te 
developments ; i s  respons ible for community programs that 
implement corrective and preventative flood protection pursuant 
to the National  Flood Insurance Program, which a l lows  the ci ty 
and individua ls  to be able to purchase federa l ly-backed flood 
insurance; and, adminis ters  grant funds  for his toric preservation 
and compl iance with State and Federal  his toric preservation 
programs. 

Development & 
Publ ic Works

1040 Development 
Code Updates  

and 
Maintenance

This  program is  respons ible for code revis ions  and updates  to 
implement changes  in s tate and federal  regulatory requirements , 
new legis lation and court decis ions , new land use plans  and 
amendments  or Ci ty Counci l  ini tiatives . This  program includes  
code maintenance to keep printed and digi ta l  copies  current and 
provide multi -media  ci ti zen access .  

Development & 
Publ ic Works

1041 Code 
Enforcement

This  program is  respons ible for assuring compl iance with the 
fol lowing codes  and regulations  and enforcement of decis ions  
made under Department authori ty: Springfield Development Code, 
the Springfield Municipa l  Code, Stormwater and Environmenta l  
permit and program regulations , and Res identia l  and Commercia l  
Bui lding Codes  where appl icable. Staff receives  and responds  to 
a l l  ci ti zen compla ints , encourages  voluntary compl iance, and 
provides  enforcement and legal  support within a l l  of 
Development and Publ ic Works  (DPW) as  necessary.    
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Dept. Number Name Description
Development & 

Publ ic Works
1044 Stormwater 

Fisca l  
Management & 

Customer 
Services

This  program provides  for s tormwater adminis trative and 
customer services  including point-of-contact for Springfield 
s tormwater customer bi l l ing account services . This  program 
includes  fi sca l  management, developing and monitoring budgets , 
and setting user fee rates  and charges  to ensure revenue s tabi l i ty 
to fund mandated programs and services . This  program includes  
publ ic information, education and outreach services . 

Development & 
Publ ic Works

1045 Stormwater 
Regulatory 

Adminis tration

The program, in accordance with the National  Pol lutant Discharge 
El imination System (NPDES) Stormwater MS4 Permit i s sued to the 
Ci ty, promotes  publ ic involvement/participation, provides  
pol lution control  manual  development and adminis tration, water 
qual i ty monitoring, water qual i ty faci l i ty/outfa l l  inspection and 
enforcement, s tormwater i l l i ci t discharge 
tracking/reporting/enforcement, pol lution prevention in 
municipal  operations , and post-construction s tormwater 
management for new development and redevelopment. This  
program includes  respons ibi l i ties  for the NPDES Stormwater 
Discharge Permit and Stormwater Management Plan development 
and adminis tration.

Development & 
Publ ic Works

1048 Land Dra inage & 
Al teration 

Permit

This  program is  respons ible for the review, permitting, inspection 
and enforcement of a l l  Land and Dra inage Al teration Permits  
(LDAP) in order to minimize threats  to persons , property, sens i tive 
areas , flood pla ins  and urban water qua l i ty from land and 
dra inage a l teration activi ties , which includes  construction s i te 
s tormwater run-off and control , as  required by the Ci ty’s  MS4 
Stormwater Permit. The s taff adminis tering this  program a lso 
ass is ts  in development and refinement of ci ty codes/regulations  
for the LDAP program and provides  customer service to the publ ic 
by ass is ting with questions  in regard to the permit processes  and 
code compl iance, sewer connections , and systems development 
charges . 

Development & 
Publ ic Works

1049 Surface 
Stormwater 

Management

The program mainta ins  surface s tormwater qual i ty by control  of 
unwanted vegetation and invas ive species  through chemical , and 
manual  vegetation measures  and activi ties  on water qual i ty 
faci l i ties  such as : di tches , cana ls , bioswales , and the Mi l l  Race. It 
a lso performing culvert cleaning, culvert repair/construction, 
cana l  reshaping, di tch/canal  cleaning, flood control , dra inage 
grading, high veloci ty culvert cleaning, inspections , shoulder 
repair, water qua l i ty features  maintenance. This  program 
faci l i tates  the annual  Leaf Pick-Up program.  
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Dept. Number Name Description
Development & 

Publ ic Works
1050 Open Spaces This  program manages  publ ic-owned trees  through scheduled 

activi ties  such as : tree removal , tree trimming, tree planting, and 
customer service inspections . The program mainta ins  the Ci ty 
image by performing planter bed maintenance, chemica l  and 
manual  vegetation control , turf mowing/maintenance, i rrigation 
backflow test/repair, i rrigation maintenance, customer service 
inspections  at locations  such as : publ ic rights -of-way and Ci ty 
bui ldings , medians , entrances , roundabouts , multi -use paths  and 
the Pioneer Parkway corridor.  

Development & 
Publ ic Works

1053 Subsurface 
Drainage and 

Repair

This  program mainta ins  subsurface waterway infrastructure 
through scheduled activi ties ; by catch bas in and 
s torm ceptor cleaning, high veloci ty cleaning, inventory and 
conditions  survey, maintenance access  point inspections , root 
control  sawing, and pipel ine TV inspection. Additional ly, the 
program performs  repa irs  to the Ci ty’s  s tormwater system a long 
with dye testing, pipel ine repair, ri ser repa ir, catch bas in and 
access  point repa ir. 

Development & 
Publ ic Works

1056 Regiona l  
Wastewater 

Adminis tration

This  program provides  for budget development, rate setting, 
financia l  planning and management of the Regiona l  Wastewater 
system. It coordinates  intergovernmental  activi ties  and 
Commiss ion support. It provides  insurance and ri sk management, 
procures  lega l  services  and faci l i tates  purchas ing. The program 
provides  for publ ic pol icy i s sues , NPDES Permit adminis tration, 
property management, grants  adminis tration, publ ic information, 
education and outreach, and general  customer service. 

Development & 
Publ ic Works

1057 Industria l  
Pretreatment

This  program performs  industria l  wastewater discharge permit 
adminis tration, industria l  user monitoring, regulatory and permit 
compl iance enforcement/fol low-up, col lections  system 
monitoring, ongoing wastewater system user inventory, DEQ 
reporting and audit response, regional  program adminis tration, 
pol lution management practices , general  requirement 
adminis tration, publ ic outreach, regional/nationa l  rule and pol icy 
analys is , loca l  discharge l imitation development. 

Development & 
Publ ic Works

1058 Regiona l  
Wastewater 
Operations

This  program is  managed by the Ci ty of Eugene Wastewater 
Divis ion, to operate and mainta in the regiona l  water pol lution 
control  faci l i ties  serving Eugene and Springfield, including 
wastewater treatment faci l i ties  and systems; biosol ids  
management, industria l  source control , water qua l i ty laboratory 
testing and ana lys is , septage and hauled waste services  and 
customer service. 
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Dept. Number Name Description
Development & 

Publ ic Works
1059 Wastewater 

Fisca l  
Management 
and Customer 

Services

This  program provides  for loca l  wastewater adminis trative and 
customer services  including point-of-contact for Springfield 
wastewater customer bi l l ing account services . This  program 
includes  fi sca l  management, developing and monitoring budgets , 
and setting user fee rates  and charges  to ensure revenue s tabi l i ty 
to fund mandated programs and services . This  program includes  
publ ic information, education and outreach. 

Development & 
Publ ic Works

1062 Wastewater 
Preventive, 
Repa ir, and 

CMOM

This  program mainta ins  the flow and operations  of sani tary 
sewer l ines  by performing high veloci ty cleaning. Infi l tration and 
Inflow monitoring, TV inspections , Pump Station maintenance, 
performs  dye testing, pipel ine repa ir, ri ser repair, smoke testing, 
manhole repair, mapping and implementing Capaci ty 
Management Operations  and Maintenance (CMOM). 

Development & 
Publ ic Works

1065 Transportation 
Planning

This  program prepares , updates  and implements  loca l  and 
regiona l  transportation plans  for motor vehicles , bicycles , 
pedestrians  and trans i t; develops  project ideas  from concept to 
early des ign including community s takeholder and partner agency 
participation, National  Environmenta l  Pol icy Act documentation, 
and securing project funding; represents  the Ci ty in required s tate 
and federa l  transportation planning processes  with Eugene, Lane 
County, LCOG, ODOT, DLCD, and other governments  and service 
providers . Mandates  include Statewide Planning Goal  11 - Publ ic 
Faci l i ties  and Services , and Goal  12 - Transportation, as  codi fied 
in legis lation, adminis trative rule, s tatute, and case law; and CFR 
Ti tle 23, Transportation Federal  Aide Requirements . 

Development & 
Publ ic Works

1067 Street Sweeping This  program performs  regular sweeping services  of Ci ty s treets  as  
mandated by regulations  (NPDES permit), minimizes  pol lutants  
from entering s tormwater faci l i ties , mainta ins  a i r qual i ty, and 
promotes  Ci ty image. 

Development & 
Publ ic Works

1068 Bicycle Faci l i ties  
and Programs

This  program enhances  bicycle travel  opportunities  to 
complement with other travel  modes  through education and 
encouragement programs, and project development and del ivery. 
Program provides  for bike lane s triping, improved safety, and 
convenience of exis ting routes , adding new on and off-s treet 
faci l i ties  for travel  and parking, and s taffs  the Ci ty Bicycle and 
Pedestrian Advisory Committee. The program effectively uti l i zes  
the required 1% minimum of State Fuel  Tax Revenue set as ide.  
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Dept. Number Name Description
Development & 

Publ ic Works
1069 Locates  and 

Encroachments
This  program performs  right-of-way and infrastructure systems 
inspections  assuring the integri ty of the Ci ty's  infrastructure by 
locating and marking underground uti l i ties  to prevent damage. 
The program reviews  and approves  Encroachment permitting, 
which includes  ini tia l  permit review assuring that submitta l  
meets  current development construction s tandards , as  wel l  as  
acceptable methods  and inspections  of construction. 

Development & 
Publ ic Works

1070 Street and Row 
Management

This  program performs  preservation and maintenance on Ci ty 
s treets  and rights -of-way to susta in and optimize the l i fe cycle 
through activi ties  such as : bridge repairs , crack seal ing, customer 
service requests , i ce and snow control , pothole patching, s treet 
rocking, skin patching, base repa ir, curb repair, overlays , shoulder 
repair. It provides  s treet system communications  and publ ic 
outreach activi ties . This  program also responds  to ci ti zen 
compla ints  on poor or hazardous  conditions  of s idewalks  and 
involves  property owner noti fication of Ci ty Code and inherent 
compl iance. The program provides  s idewalk grinding and repairs  
in the publ ic right-of-way; ADA s idewalk upgrades/repair; and 
customer service requests  inspections . When funds  are avai lable 
i t provides  support to ci ti zens  who are obl igated to repa ir 
damaged s idewalks  caused by publ ic trees . It provides  s treet 
system communications  and publ ic outreach activi ties .  

Development & 
Publ ic Works

1072 Traffic System 
Engineering and 

Management

This  program des igns , bui lds , operates , and mainta ins  the Ci ty’s  
traffic systems in compl iance with federa l  and s tate law, and 
industry best practices . Traffic systems include traffic s ignals  for 
Ci ty, ODOT, LTD, and Internationa l  Paper (IP), pedestrian hybrid 
beacons , rapid flashing beacons , school  speed zone beacons , 
radio and wired communication systems, s treetl ights , tra ffic s igns  
and pavement markings . The program provides  leadership and 
traffic engineering expertise to the Bicycle and Pedestrian 
Committee, manages  bicycle, pedestrian, and trans i t faci l i ties , 
reviews  and approves  encroachment and specia l  event tra ffic 
control  plans , and a l l  capi ta l  construction, develops  and del ivers  
safety education and outreach programs, responds  to ci ti zen 
service requests , represents  the Ci ty in cooperative programs with 
regiona l  partners , negotiates  and adminis ters  IGAs  and contracts  
with other service providers . 

Development & 
Publ ic Works

1077 Trans ient 
Related Issues

The program is  intended to reduce the number of trans ient camps  
that affect water qual i ty. Camps  are genera l ly located in open 
spaces  around dra inage areas . The program is  housed in the 
Operations  Divis ion; however Environmenta l  Services  and 
Community Development have s igni ficant roles  including camp 
detection, developing a ffordable hous ing s trategies , and 
providing socia l  services .

Development & 
Publ ic Works

7000 Department 
Adminis tration

Management oversees  the dai ly operations  of the department; 
budget development, personnel  matters ; tra ining and 
development, contract adminis tration; bus iness  relationship 
management; s trategic planning.
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Dept. Number Name Description
Development & 

Publ ic Works
7022 City Faci l i ties  

Operations , 
Maintenance 
and Custodia l  

Services

Ci ty Faci l i ty Operations , Maintenance and Ci ty Faci l i ty 
Maintenance Custodia l  Services  programs were merge in FY22 to 
create Ci ty Faci l i ties  Operations , Maintenance and Custodia l  
Services  program. The program provides  electrica l , mechanica l , 
plumbing, and s tructura l  systems maintenance and repair of a l l  
Ci ty owned and s taffed bui ldings  and faci l i ties . Support activi ties  
include maintenance of such i tems  as  HVACs , roofs , fi re 
suppress ion/sprinklers , elevators , construction and remodels , 
pa inting, contract management, grounds  keeping, aspha l t and 
concrete surface maintenance. Program also includes  cleaning, 
sani ti zing and caretaking services  to Ci ty Ha l l , Carter Bui lding and 
Museum; may provide backup custodia l  services  to Operations  
Complex. Orders  a l l  custodia l  suppl ies ; select required/necessary 
cleaning projects . In addition, the program provides  bui lding 
securi ty at Ci ty Ha l l  and Museum. 

Development & 
Publ ic Works

7024 Fuel  Faci l i ty 
Operations  and 

Management

This  program manages  and provides  financia l  overs ight and day-
to-day operations  of the multi -agency owned fuel  faci l i ty. It 
provides  user access  management to four agencies  and manages  
a l l  s i te upgrades . 

Development & 
Publ ic Works

7026 Vehicle and 
Equipment 

Services

This  program performs  preventive, scheduled and unscheduled 
maintenance and repairs  on the Ci ty's  300+ fleet and equipment. 

Development & 
Publ ic Works

7900 Real  Property 
Management

This  program provides  for the acquis i tion and sa le of rea l  
property for municipal  reason as  wel l  as  i ts  management and 
maintenance whi le owned. The program’s  intent i s  to assure that 
the property i s  operable and as  fi sca l ly susta inable as  poss ible 
unti l  put to another use or disposed of as  surplus . This  i s  done 
through landlord tenant relations  through the renta l  of a l l  or 
portions  of these properties  a long with mainta ining the faci l i ty’s  
infrastructure, including systems such as  HVACs , plumbing, 
electric, roofs , fi re suppress ion/sprinklers , and elevators . It a l so 
oversees  construction and remodels , pa inting, contract 
management, grounds  keeping, and aspha lt and concrete surface 
maintenance of the real  property.  Severa l  programs (7901, 7902, 
7903, 7904) for individua l  properties  “rol l -up” into this  larger 
encompass ing program rather than dupl icating the same program 
multiple times . 

Development & 
Publ ic Works

8800 Capita l  Projects This  program implements  the Ci ty's  Capi ta l  Improvement Program 
for infrastructure systems including; transportation, s treets , 
s tormwater, wastewater and bui ldings/faci l i ties . Activi ties  
include a l l  aspects  of project del ivery from inception to 
completion of Ci ty construction projects . The program also 
mainta ins  and updates  capi ta l  construction contracting 
documentation and processes  cons is tent with State s tatute and 
Ci ty pol icy.  
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Dept. Number Name Description
Development & 

Publ ic Works
8810 MWMC Capita l This  program provides  Capita l  project planning, des ign; bid 

process  and contract award; Capita l  budget development, user 
rates  and models ; Capi ta l  project development, construction, 
inspections  and construction management, capi ta l  project 
acceptance and recordkeeping for the Regiona l  Wastewater 
system.

Finance 1200 Municipa l  Court 
Services

Cons is ts  of a l l  functions  necessary to process  cases  from intake 
through fina l  dispos i tion, a l l  col lection actions  and court 
accounts  receivable, and any general  services  and customer 
support provided.  This  program includes  a  variety of activi ties  
such as  process ing automated data  imports  from pol ice records  
system, manual  data  entry, fi l ing, arra ignment, appointment of 
counsel  for indigent representation, schedul ing of tria l s  and 
hearings , jury management, and fina l  dispos i tion processes .  This  
program includes  judicia l  resources  and clerica l  support for the 
judge and automated process ing and balancing of payments  
received from private col lections  agencies  on our beha l f.  
Performs  a l l  accounting, payments , and ba lancing of cash drawers  
and compl iance with Ci ty financia l  pol icies  and Ci ty auditor 
recommendations .

Finance 7030 Accounts  
Payable

The accounts  payable program makes  payments  to a l l  vendors  on 
behal f of the Ci ty, including s taff reimbursements .  This  includes  
check payments , ACH payments , and purchase cards .  
Maintenance of a l l  vendor records , bank information, and 
payment addresses  as  wel l  as  1099 reporting on subject 
payments .  This  program a lso includes  reconci l ing purchase cards  
for s ta ff with the bank invoices  and proper coding of expenses  to 
funds , departments , and programs.

Finance 7031 Annual  Audit, 
ACFR and 
Interna l  

Reporting

Work paper preparation, auditor fieldwork and inquiries , and 
ACFR preparation.  Recording, monitoring, and analyzing of a l l  Ci ty 
financia l  transactions , monthly financia l  reporting, budget, and 
specia l  reporting.
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Dept. Number Name Description
Finance 7032 Budget 

Development, 
Forecasting, and 

Ana lys is

Lead planning, forecasting and overs ight efforts  that support the 
organization’s  financia l  heal th. Activi ties  include: coordinate the 
Ci ty’s  annual  budget process , revenue and expense forecasting, 
legal  fi l ing of required documents  with the county/state, 
maintenance of the Ci ty’s  budget software (BOARD), monitor and 
ana lyze fund and department activi ties  to veri fy they are within 
legal  level  l imits , perform fund ba lancing activi ties , and manage 
the supplemental  budget process .

Finance 7033 Procurement & 
Contracts

Procure goods  and services  at the best va lue for the Ci ty us ing the 
most efficient and effective methods  poss ible whi le abiding by 
s tate and local  rules  and regulations  and mainta ining good 
s tewardship of publ ic funds .  Draft Municipa l  Code, 
Adminis trative Guidel ines , legis lative review, contract 
adminis tration, provide bus iness  and lega l  sufficiency review, 
and grant compl iance.  

Finance 7034 Treasury 
Management

Manage the Ci ty's  investment portfol io and coordinate with cash 
flow and debt service requirements .  Develop Ci ty program for the 
i ssuance of long-term debt and debt management (Issuance of 
Bonds)

Finance 7035 Municipa l  Court 
Adminis tration

The Springfield Municipa l  Court Adminis tration’s  miss ion i s  to 
oversee a l l  operations  and activi ties  of the Municipal  Court to 
ensure we are fa i rly and impartia l ly upholding the rule of law in 
an access ible way.  We s trive to do this  through innovations  and 
new technology, whi le working col laboratively with other 
departments  and agencies . 

Finance 7040 Al l  Finance 
Functions

Beginning in FY27, Finance combined a l l  financia l  related 
programs (7030, 7031, 7032, 7033 and 7034) into one program, 7040. 

Finance 7150 Regional  Fiber 
Consortium

City of Springfield i s  the contracted fi sca l  agent for the Regional  
Fiber Consortium. The Regiona l  Fiber Consortium (Consortium) 
was  establ i shed in 1999 through an intergovernmental  agreement 
between a  group of Oregon ci ties  and counties  for the purpose of 
taking and managing a  system of fiber optic cable transferred to 
the Consortium by a  number of fiber providers  in cons ideration of 
right-of-way user fees . It i s  the goal  of the Consortium to develop 
an appropriate level  of communication services  for the ci ti zens  of 
the member jurisdictions  and to serve the publ ic interest by 
s timulating economic development in the communities  through 
which the fiber optic cable passes .
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Dept. Number Name Description
Fire & Li fe 

Safety
1030 Bui lding Plan 

Review
This  Program page represents  the Fi re Marsha l ’s  activi ty 
associated with supporting Development & Publ ic Works  to 
adminis ter this  program.  A Deputy Fi re Marsha l  ass is ts  with the 
review, permitting, and occupancy approva l  of res identia l , 
commercia l  and industria l  permit appl ications .  In addition to 
plan reviews, s taff a lso provide customer service to the publ ic by 
ass is ting with questions  regarding the permit process  and 
Specia l ty Code Compl iance. 

Fi re & Li fe 
Safety

1039 Development 
Review

The Fi re Marsha l ’s  office i s  respons ible for a  variety of activi ties  
to support Development & Publ ic Works  in adminis tration of the 
Development Review program.  This  program is  respons ible for 
the adminis tration and process ing of land use and development 
review appl ications , including customer service support on a l l  
land use and development i ssues .  Implementation of federa l , 
s tate, and local  regulations  i s  conducted in partnership with 
outs ide agencies  as  wel l  as  the Ci ty’s  Development Review 
Committee, whose members  include Pol ice, Fi re and Li fe Safety, 
Bui lding, Transportation and Environmenta l  Services .  This  
program is  a lso respons ible for the review and approva l  of Publ ic 
Improvement Plans  (PIPs ) associated with s i te developments .

Fi re & Li fe 
Safety

1090 Fire & Arson 
Investigation

Deputy Fi re Marsha ls  respond to selected fi re incidents  and 
investigate fi re cause and origin, document the scene, col lect 
evidence, and report findings  when completed. Documentation of 
findings  i s  used for criminal  fol low-up and as  a  vi ta l  component 
in insurance cla ims  for fi re loss .

Fi re & Li fe 
Safety

1091 Community Risk 
Reduction

The Fi re Marsha l ’s  Office performs  activi ties  required by State Fi re 
Marshal  to mainta in Ci ty exemption s tatus , including: Fi re Code 
Inspections , Maintenance of required Fi re Protections  Systems, 
Publ ic Education, Juveni le Fi re Setters  Intervention, Land Use 
Planning, and participation on Development Review Committee.  
The Deputy Fi re Marsha l  serves  as  l ia i son with Bui lding Divis ion 
on fi re system plans  for new/remodeled occupancies .

Fi re & Li fe 
Safety

1093 Appratus  & 
Equipment 

Maintenance

Fire suppress ion and emergency medica l  response apparatus  are 
inspected dai ly, weekly, and monthly to ensure readiness , safety, 
and proper inventory. Routine NFPA inspections  and necessary 
repairs  are scheduled with a  contracted vendor. Contributions  to 
the Vehicle and Equipment Replacement Fund are uti l i zed 
(Capita l  Outlay) to replace vehicles  and equipment at the end of 
their useful  l i fe.
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Dept. Number Name Description
Fire & Li fe 

Safety
1096 Fire 

Suppress ion 
Operations

The Fi re Suppress ion Operations  program provides  fi re and 
rescue response to 911 ca l l s  for ass is tance in a  variety of 
emergencies . This  program provides  the personnel , specia l i zed 
vehicles , and equipment to respond to emergencies  in the 
community that threaten l i fe, property, and the environment. This  
includes  fi res , rescues , natura l  and man-made disasters , 
hazardous  materia l  incidents , and medica l  emergencies . The 
department provides  a  coordinated a l l -hazard response to a l l  
emergency ca l l s . 

Fi re & Li fe 
Safety

1097 Disptach & 
Communications

Centra l  Lane Communications  Center (CLCC) provides  Fi re and EMS 
dispatch services  for Eugene Springfield Fi re and surrounding 
agencies . Services  are performed under contract with Ci ty of 
Eugene Pol ice Department.  Actua l  charges  from the Ci ty of Eugene 
are a l located based upon population, assessed property va lues , 
and ca l l  volume of the participating agencies  in CLCC’s  services .  

Fi re & Li fe 
Safety

1098 Training & 
Development

The Fi re Tra ining program provides  a l l  uni formed department 
personnel  with the tra ining necessary to develop and mainta in 
the ski l l s , knowledge, abi l i ties , and certi fi cations  required to 
provide safe and effective fi re and emergency medica l  services .  
Tra ining includes  classroom and practica l  exercises  us ing 
qual i fied and certi fied instructors .  Internal  career development 
programs continue to produce highly ski l led employees  that are 
ready for promotion within the department. The program provides  
the tra ining necessary for success ful , efficient, and safe service 
del ivery to the community.

Fi re & Li fe 
Safety

1099 EMS Operations The Emergency Medica l  Services  (EMS) program provides  high-
qual i ty pre-hospita l  emergency medica l  treatment and 
ambulance transportation throughout the Eugene/Springfield 
metro area  and much of eastern Lane County. This  program 
provides  for Qual i ty Assurance, paramedic continuing education 
and tra ining, and s tand-by medica l  coverage at specia l  events . 
Paramedics  are tra ined to provide Advanced Li fe Support (ALS) 
level  of care to a l l  patients  when needed.

Fi re & Li fe 
Safety

1100 Fire Logis tics Under contract with the Ci ty of Eugene, Fi re Logis tics  provides  
Springfield supply ordering and dis tribution for medica l  and 
s tation suppl ies ; annual  inspection and repair of Sel f-Conta ined 
Breathing Apparatus  (SCBA) equipment; inspection, repa ir, and 
fi tting of personal  protective equipment (i .e. turnouts ); annual  
fi re hose inspections; and miscel laneous  equipment repair and 
replacement.  
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Dept. Number Name Description
Fire & Li fe 

Safety
1102 EMS Bi l l ing Ambulance Account Services  provides  ambulance bi l l ing services  

for the Ci ty of Springfield ambulance operations  and ambulance 
bi l l ing services  for other publ ic enti ties  around the s tate for a  per 
account fee.  It includes  ful l -cycle management of a l l  accounts  
and i s  a  revenue source for Springfield ambulance operations .  
Prior to FY21, Ambulance Account Services  was  represented by two 
program codes , 1102 & 1103.  In FY21 these programs were merged 
to more accurately reflect the combined efforts  of this  bi l l ing 
department.  

Fi re & Li fe 
Safety

1104 Firemed FireMed is  a  voluntary ambulance membership program which 
covers  patient out-of-pocket expenses  for medica l ly necessary 
ambulance transportation to the nearest appropriate hospi ta l .  
The Fi reMed reciproca l  network covers  nearly a l l  corners  of 
Oregon.  Members  may a lso subscribe to Fi reMed Plus  and 
include Li fe Fl ight Network services  as  wel l .  

Fi re & Li fe 
Safety

1105 Community 
Outreach

Fire provides  fi re and l i fe safety education through participation 
in community events  throughout the year. Annual  events  include 
safety fa i rs , second grade classroom vis i ts , and Young Women’s  
Fi re Camp. Past events  have a lso included Teen Day, a  Cooking 
Fi re Safety Program, and Travel ing Trunks  to provide fi re safety 
education materia ls  to preschool  and kindergarten age chi ldren.  
The Fi re Marsha l ’s  Office reviews  permits  and inspects  certa in 
specia l  events , providing opportunities  to educate organizers  of 
community events .

Fi re & Li fe 
Safety

1106 Bas ic Li fe 
Support 

Operations

Eugene Springfield Fi re’s  Bas ic Li fe Support System (BLS) creates  a  
tiered ambulance system for 911 ca l l s  for service in the Eugene 
and Springfield metro areas .  BLS ambulances  respond to lower 
priori ty ca l l s  a long with Advanced Li fe Support (ALS) fi re engines .  
This  a l lows  each patient to receive a  Paramedic assessment 
which determines  the patient’s  need for a  BLS or ALS transport. 
This  tiered, flexible approach a l lows  ALS ambulances  to be more 
ava i lable for high-acui ty ca l l s  within their own area  and 
decreases  their response time to a id patients  who most need 
their service.

Fi re & Li fe 
Safety

7000 Department 
Adminis tration

Adminis trative s taff oversee budget development, timekeeping 
and human resources , contract adminis tration, and tech support.  
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Dept. Number Name Description
Human 

Resources
7000 Department 

Adminis tration
The program provides  Ci ty-wide Human Resources  support in the 
areas  of personnel  adminis tration, class  and compensation, 
employee and labor relation, ta lent acquis i tion, employee 
tra ining, and payrol l  adminis tration. 

Human 
Resources

7060 Risk 
Adminis tration

This  program coordinates  methods  and processes  used to 
manage ri sk and seize opportunities  related to Ci ty objectives  per 
s tate and Federal  regulations  and best practices . This  program 
adminis ters  the insurance program which includes  property, 
l iabi l i ty, sa fety, and loss  control .

Human 
Resources

7062 Workers ' 
Compensation 

Cla ims

The Workers ' Compensation Program manages  workers ' 
compensation cla ims  and faci l i tates  employees ' return from work-
related injuries  per s tate and Federal  regulations .  

Human 
Resources

8300 Sel f Funded 
Medica l

The Sel f-Funded Medica l  Program is  respons ible for tracking and 
managing the Ci ty’s  fiduciary respons ibi l i ty the Ci ty’s  sel f-funded 
medica l  insurance program.  

Human 
Resources

8301 Sel f Funded 
Denta l

The Sel f-Funded Denta l  Program is  respons ible for tracking and 
managing the Ci ty’s  fiduciary respons ibi l i ty for the Ci ty’s  denta l  
insurance program.

Human 
Resources

8350 Wel lness  Center The Wel lness  Center i s  des igned to keep heal th insurance cost 
increases  lower than nationa l  and regional  trends  and increase 
employee productivi ty by shi fting the high costs  of urgent care and 
primary care services  to a  lower, fixed cost of the cl inic.   
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Information 
Technology

7070 Financia l  
Systems 

This  program includes  systems that support genera l  ledger, 
procurement, budgeting, financia l  reporting, financia l  forecasting, 
and financia l  regulatory compl iance.

Information 
Technology

7000 Department 
Adminis tration

Management oversees  the dai ly operations  of the department to 
include budget and contract adminis tration, employee 
evaluations , tra ining and development; bus iness  relationship 
management with vendors  and regional  partners ; as  wel l  as  IT 
project portfol io management and s trategic planning.

Information 
Technology

7071 Human 
Resource 
Systems

The Human Resource (HR) Systems program includes  systems that 
support payrol l , pos i tion management, benefi ts  adminis tration, 
labor contract adminis tration, recrui tment, ri sk management and 
HR regulatory compl iance.

Information 
Technology

7072 Land 
Management 

Systems

The Land Management Systems program includes  systems that 
support property management, Right-Of-Way management, 
cadastra l  mapping, assessment and taxation, base mapping 
(elevation, vegetation, hydrography, s tructures , etc.), deeds  and 
land records . 

Information 
Technology

7073 Faci l i ties  
Management 

Systems

The Faci l i ties  Management Systems program includes  systems 
that support the des ign, construction, operation and maintenance 
of wastewater and s torm water systems, transportation systems 
and municipal  bui ldings .  

Information 
Technology

7074 Crimina l  Justice 
Systems

The Criminal  Justice Systems program includes  systems that 
support community pol ice, animal  control , courts , and ja i l .

Information 
Technology

7075 Fire And Li fe 
Safety Systems

The Fi re and Li fe Safety Systems program includes  systems that 
support emergency patient transport, fi re and hazardous  
materia ls  response, etc.

Information 
Technology

7076 Community 
Development 

Systems

The Community Development Systems program includes  systems 
that support planning, code enforcement, permitting, franchis ing, 
economic development, and hous ing program management. 

Information 
Technology

7077 Publ ic Library 
Systems

The program includes  systems that support media  control , digi ta l  
l i teracy, publ ic education, and Library adminis tration functions .  
Speci fic systems include hosted l ibrary systems (SIRSI), loca l ly 
hosted systems office software, purchase card systems and Wi-Fi  
services .

Information 
Technology

7078 Shared Systems The Shared Systems program includes  sub-programs that provide 
essentia l  services  to a l l  other programs such as  document 
management, emergency management, ri sk management, emai l , 
phones , productivi ty software (MS Office Software), etc.

Information 
Technology

7079 Information 
Securi ty 

Compl iance

The Information Securi ty Compl iance program includes  systems 
that support regulatory compl iance, l iabi l i ty management, ri sk 
management, access  management, publ ic records  requests , 
l i tigation requests , employee investigation, and system securi ty 
analys is .
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Dept. Number Name Description
Legal  Services 1012 City Prosecutor The Ci ty contracts  for Prosecution Services  with the fi rm of Leahy 

Cox, LLP. The Ci ty Prosecutor represents  the Ci ty in Municipa l  Court 
and Appel late courts .  Prosecution services  are provided for a l l  
misdemeanor criminal  and traffic crimes  and for any violation 
cases  in which the defendant has  reta ined counsel .  Services  
provided include screening of reports  fi led, negotiations  for 
settlement of cases , and for representation of the Ci ty in tria ls  by 
court or by jury.  The Ci ty Prosecutor a lso recommends  revis ions  to 
the Municipa l  Code to conform with case law and s tate s tatutes , 
and provides  lega l  advice and tra ining for the Pol ice Department.

Legal  Services 7100 City Attorney The Ci ty Attorney's  Office i s  respons ible for procedural  aspects  of 
a l l  Ci ty Counci l  and Planning Commiss ion meetings  and for 
supplying the Ci ty Counci l  and s taff with lega l  ana lys is  and 
opinions  regarding exis ting or proposed Ci ty operations  and 
activi ties .  Al l  ordinances , resolutions , contracts  and activi ties  
having legal  impl ications  are reviewed and approved to assure 
compl iance with intent, Charter, State and Federal  laws  as  wel l  
as  the poss ibi l i ty of l iabi l i ty exposure or l i tigation.

Library Services 1129 Arts  Commiss ion The Springfield Arts  Commiss ion (SAC) provides  unique events  
and ongoing programs that resul t in opportunities  for Springfield 
arti s ts , enhanced qua l i ty of l i fe for Springfield res idents , and an 
increase in vis i tors  to downtown Springfield. A Management 
Support Technician serves  as  the s taff l ia i son to the commiss ion, 
providing budget overs ight, adminis tration, and support to the 
commiss ion.

Library Services 1130 Museum As a  part of the Springfield Library, the miss ion of the Springfield 
His tory Museum is  to foster an awareness  of the his tory of 
Springfield, provide a  l ink between our past and present, and 
promote an appreciation of the diverse communities  that ca l l  
Springfield and rura l  East Lane County home.  The Museum 
features  rotating biannual  his torica l  exhibi ts , a  permanent 
exhibi t, and educational  programming for our community 
throughout the year. The Museum’s  chi ldren’s  area  now includes  
space for interactive educational  activi ties . The Museum rel ies  
heavi ly on volunteer help with guests , exhibi ts  and col lections . 
The Counci l -appointed Springfield His tory Museum Committee i s  
respons ible for making recommendations  and ass is ting with 
implementation or exhibi ts  and programs; ass is ting with 
community outreach and publ ici ty, fundrais ing, and approving 
Museum pol icies .
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Dept. Number Name Description
Library Services 1131 Library 

Operations
Library Operations  captures  the cost of running the l ibrary, from 
personnel  to office suppl ies , from supporting the volunteer 
program to our development and marketing. Most of l ibrary FTE 
are tracked under this  program. Examples  of the work covered 
under this  program include: s ta ff tra ining, such as  with State-
provided resources  on working with vulnerable populations ; 
recrui tment, tra ining and management of a  robust volunteer 
operation; ass is ting with Library Advisory Board di rectives  such as  
work on a  community survey; and, working to help expand the 
work of our support groups , the Springfield Library Foundation 
and the Friends  of the Springfield Publ ic Library.

Library Services 1132 Library 
Col lections

Our Library Col lections  program monitors  the cost of providing a  
wide variety of resources  to our l ibrary card holders  and 
community. The l ibrary works  to meet demands  for print and 
onl ine materia ls . Budgeted here are our col lection budgets  for 
books , movies , periodica ls , mus ic, databases  and downloadable 
ebooks  and audiobooks . Through ordering, process ing and 
curation, a l l  l ibrary s taff play a  role in the materia ls  the l ibrary 
provides  our community.

Library Services 1133 Library Services Library Services  includes  providing borrowers ’ services , programs 
and outreach. Cons idered here i s  the task management of 
checking i tems  in and out, regis tering new l ibrary cardholders , 
and resolving patron i ssues  such as  lost or damaged i tem 
replacement. Staff works  with patrons  to find the information they 
seek, including referra l  services . The l ibrary reimagined l ibrary 
services  during the COVID-19 shutdown and s ti l l  provided 
educationa l  and cul tura l  programs for a l l  ages . Regular 
programming includes  tech help sess ions , a  monthly fi lm 
discuss ion series , opportunities  for civic and socia l  engagement, 
STEM storytimes , afterschool  programs, robust programming 
during school  breaks , and programming in Spanish, a l l  continued 
in a  vi rtual  world.

Library Services 7000 Department 
Adminis tration

Management oversees  the dai ly operations  of the department 
including budget development, personnel  matters , tra ining and 
development, contract adminis tration, bus iness  relationship 
management, and s trategic planning. Examples  of work 
represented under this  program are: development and review of 
the l ibrary s trategic plan, community-embedded l ibrarians  serving 
on community-wide Committees  and Boards ; twice-yearly in-
service tra inings  for l ibrary s taff; and, working on Ci ty department-
wide ini tia tives , such as  representation on the Ci ty Executive 
Team, IT Steering Committee, Information Securi ty Committee, 
Emergency Management Team, Union bargaining negotiations , 
Committee for Divers i ty and Inclus ion, and the Safety Committee.
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Pol ice 1141 Hiring & 

Profess iona l  
Standards

This  program oversees  recrui tment, hi ring, tra ining, Department of 
Publ ic Safety Standards  and Tra ining (DPSST) certi fi cation, review 
of use of force, pursui t incidents , and overs ight of personnel  
commendations  and compla ints  from the publ ic.

Pol ice 1144 Patrol  - Sworn Sworn patrol  officers  enforce s tate and local  laws  and municipa l  
codes , perform preventative community pol icing, respond to 
emergency and non-emergency ca l l s  for service in an effort to 
protect l i fe and property, and mainta in peace and safety in the 
community.  Officers  proactively generate ca l l s  for service through 
observation, prevention, and detection activi ties . As  part of their 
duties , officers  investigate crime, pursue, restra in, and arrest 
individua ls , enforce tra ffic laws , prepare wri tten reports , and 
interact with other law enforcement agencies  in accordance with 
pol icy. 

Pol ice 1145 Patrol - Non-
Sworn

Non-sworn patrol  community service officers  (CSOs) respond to 
non-emergency ca l l s  for service. CSOs  perform a  variety of 
services , to include retrieval  of s tolen and recovered property, 
process ing and lodging of evidence, support at accident scenes , 
and arranging for the towing of vehicles . CSOs  prepare wri tten 
reports  on incidents  that are not in progress  and do not require 
sworn officer presence, enforce parking control  laws  such as  
nuisance vehicle and traffic hazard removal , ass is t with local  
subpoena service, and provide operationa l  support at major 
incident scenes .

Pol ice 1146 Traffic Team The traffic team cons is ts  of three motorcycle officers  and one 
driving under the influence (DUI) enforcement officer. The 
motorcycle team emphas izes  enforcement of traffic laws , 
including focus  on speed, dis tracted driving, pedestrian safety, 
bike safety, and safety bel ts . The motorcycle team regularly 
participates  in loca l  and regional  community events , to include 
traffic control  for Univers i ty of Oregon events , parades  and 
marathons . The DUI enforcement officer i s  ass igned an unmarked 
patrol  car equipped with an in-car video system and emphas izes  
patrol  efforts  toward identi fication and enforcement of 
intoxicated drivers . Many officers  selected for the DUI officer 
pos i tion are certi fied Drug Recognition Experts  (DRE), which i s  an 
additional  ski l l set for identi fying non-a lcohol  related intoxicated 
driving.

Pol ice 1148 K-9 Unit The program is  made up of four sworn K9 officers  and their pol ice 
dogs .  The dogs  are used for suspect apprehens ion, locating 
miss ing persons , and handler and officer protection. The K9 
officers  and their dogs  perform publ ic demonstrations  and attend 
various  community and specia l  events  throughout the year. The 
Springfield K9 uni t a lso hosts  a  s tate-wide pol ice dog competi tion 
each year, which i s  a  free event for the community to attend.
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Dept. Number Name Description
Pol ice 1149 Drug Dog A specia l ly tra ined officer and dog use their tra ining to identi fy 

and intercept drug trafficking activi ty in Springfield and 
surrounding areas . The drug detection dog provides  drug search 
and detection services  for the execution of search warrants  and 
regiona l  law enforcement partners , schools , and bus inesses . 

Pol ice 1150 Major Accident 
Investigation 
Team (MAIT)

The Major Accident Investigation Team (MAIT) i s  an ad-hoc team 
of pol ice officers  respons ible for the investigation of traffic 
accidents  involving serious  phys ica l  injury or death and major 
crime scene reconstruction in the Ci ty of Springfield. MAIT team 
members  are specia l ly tra ined in accident investigation, evidence 
col lection, and reconstruction. 

Pol ice 1154 Investigations The Investigations  Services  Divis ion investigates  and fol lows  up 
on person, property, and drug crimes . The crimes  investigated 
range from murder to minor theft. The team of detectives  each 
have a  primary criminal  investigative focus , to include assaul t, 
robbery, and burglary crimes , property and auto theft, fraud, and 
local  drug crimes . Two detectives  are dedicated to sexual  assaul t, 
chi ld sexua l  or phys ica l  abuse, or elder abuse cases  and receive 
specia l i zed tra ining due to the sens i tive nature of the cases .

Pol ice 1159 Computer 
Forenics

The Computer Forens ics  program cons is ts  of one detective with 
specia l i zed tra ining and certi fi cations  to provide expertise in the 
retrieva l  and recovery of data  from cel l  phones , computers , hard 
disks , and internet s i tes  related to criminal  activi ty. Supported 
criminal  activi ty includes  the exploi tation of chi ldren, financia l  
fraud, and other major crimes .

Pol ice 1160 Specia l  
Weapons  and 
Tactics  (SWAT)

The Specia l  Weapons  and Tactics  (SWAT) team is  an ad-hoc group 
of specia l ly tra ined pol ice officers  who respond to cri s i s  
s i tuations  such as  barricaded subjects , hostage s i tuations , high-
ri sk warrant service, or any s i tuation where a  suspect i s  
cons idered armed and dangerous . The SWAT team is  made up of 
department members  who apply to serve on the team. Members  
are tra ined in cri s i s  intervention, bui lding entry, and the use of 
specia l  weapons . The SWAT team includes  a  negotiations  
component cons is ting of five specia l ly tra ined negotiators . 

Pol ice 1161 School  Resource 
Officers

In partnership with the school  dis trict, the Pol ice Department 
ass igns  two pol ice officers  as  School  Resource Officers  (SROs). 
School  Resource Officers  provide law enforcement presence for 
the school  dis trict with focus  towards  the high schools .
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Pol ice 1162 Animal  Control The Animal  Control  program i s  s taffed by one Animal  Control  

Officer who is  respons ible for enforcing the Ci ty’s  dog l i cense and 
animal  control  ordinances . The Animal  Control  Officer responds  to 
animal  related ca l l s  for service, including dog bi tes , animals  at-
large, and potentia l  neglect cases . Animals  found at la rge in the 
Ci ty jurisdiction are ei ther returned to their owner or transported 
to Greenhi l l  Humane Society, as  needed. 

Pol ice 1163 Crime 
Prevention and 

Community 
Relations

This  program fosters  pos i tive community interaction and 
coordinates  community events , including National  Night Out, 
Justice Center Open House, Safety Fa irs , and the annua l  Ci ti zens  
Pol i ce Academy.  The program provides  tra ining, information, and 
crime prevention s trategies  to Neighborhood Watch groups.  The 
program develops  working relationships  wi th key community 
s takeholder groups  and acts  as  a  l ia i son wi th independent 
groups , such as  the Lock Out Crime Project (LOC), whose miss ion 
supports  the work of the Department. The program is  primari ly 
supported by the Community Outreach Coordinator and Community 
Information Coordinator. 

Pol ice 1166 CAHOOTS Partnership wi th CAHOOTS (Cris is  Ass i stance Helping Out On The 
Streets ) provides  specia l i zed response to persons  experiencing a  
menta l  heal th cri s i s , intoxication, or minor medica l  support. The 
CAHOOTS team cons is ts  of a  menta l  heal th care worker and a  
medic who ass is t at de-esca lation and support, typica l ly wi thout 
a  law enforcement response. In some instances , law enforcement 
and CAHOOTS partner on service ca l l s  to provide safety and 
support services .

Pol ice 1167 Dispatch Springfield Pol i ce dispatchers  receive emergency and non-
emergency phone ca l l s  and serves  as  the secondary Publ ic Sa fety 
Answering Point (PSAP) in Lane County. Dispatchers  guide ca l lers  
through stressful  s i tuations  and obta in and relay vi ta l  
information to offi cers  in the field. Dispatchers  perform queries , 
enter data  in loca l , regional , and national  criminal  jus ti ce 
computer systems, and provide additional  support functions . 
Dispatchers  mainta in an ongoing awareness  of the location and 
activi ty for a l l  field units  via  radio communication and the 
computer-a ided dispatch appl i cation, as  wel l  as  monitoring the 
Springfield Justice Center securi ty. Dispatchers  are respons ible 
for inter-agency communication regarding warrants , s tolen 
vehicles , s tolen property, and other crimina l  related information. 

Pol ice 1168 Records  and 
Cal l taking

This  program mainta ins  law enforcement records  and receives  
non-emergency phone ca l l s  for pol i ce services , as  wel l  as  
responds  to in-person inquiries  in the publ ic lobby of the 
Springfield Justice Center.  Records  respons ibi l i ties  include 
reporting the department’s  Oregon – National  Incident Based 
Reporting System (O-NIBRS) crime s tati s tics  to the State of Oregon, 
as  wel l  as  ful fi l l ing requests  for pol ice reports  from offi cers , law 
enforcement agencies , ci ti zens , and other appl icable agencies  in 
accordance wi th department pol icy and statute requi rements . 
Ca l l taking duties  include creation of ca l l s  for service in the 
computer- a ided dispatch appl ication, wri ting pol ice reports  with 
no suspect information, and providing information such as  
referra l s  to other publ i c resources .
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Pol ice 1170 Property & 

Evidence
Property and evidence personnel  perform a  variety of complex 
duties  including the process ing, receipt, s torage, safekeeping, 
release, and disposal  of property or evidence that comes  into the 
custody and/or control  of the Springfield Pol ice Department. 
Property and evidence personnel  ensure compl iance with s tate 
and local  laws , codes , and regulations  whi le mainta ining record 
keeping system related to property and evidence. 

Pol ice 1174 Springfield 
Municipa l  Ja i l - 
Court Support

The Ja i l  Court Officer transports  prisoners  to and from the Lane 
County Ja i l , moves  inmates  to and from the Springfield Municipa l  
Court, and provides  periodic transport for the pol ice patrol  
divis ion. The Court Officer provides  securi ty and bai l i ff duties  at 
a l l  court hearings . 

Pol ice 1175 Springfield 
Municipa l  Ja i l - 

Operations

Springfield Municipal  Ja i l  operations  includes  book-in of 
incoming arrestees , hous ing inmates , and overs ight of ja i l  
securi ty and communications . Booking process ing include 
supervis ion of arrestees  and inmates  in pre-book cel l s , ini tia l  
class i fi cation of inmates , medica l  assessment, and identi fying 
potentia l  safety cons iderations .  Hous ing of inmates  includes  the 
ass ignment of inmates  to hous ing uni ts  based upon 
class i fi cation cri teria , performing safety checks , coordinating 
inmate movement, providing food service, organizing inmate 
vis i tation, overseeing inmate workers , and ensuring a  clean and 
heal thful  envi ronment for both inmates  and s taff. Ja i l  s taff a lso 
monitor and control  securi ty systems, securi ty cameras , and 
faci l i ty access  to and from the ja i l  faci l i ty.

Pol ice 1176 Springfield 
Municipa l  Ja i l - 

Records

Ja i l  s taff mainta in electronic and/or phys ica l  records  of ja i l  
inmate fi les , inmate trust account activi ty, mai l  services , and 
vis i tor logs . Ja i l  s taff uti l i ze a  ja i l  management system 
appl ication to document the book in, hous ing, sentence 
computation, release, and other ja i l  inmate processes .

Pol ice 7000 Department 
Adminis tration

Management oversees  the dai ly operations  of the department, 
including budget development, personnel  matters , tra ining and 
development, contract adminis tration, bus iness  relationship 
management, and s trategic planning.

Pol ice 7090 Bui lding 
Maintenance 
and Securi ty

This  program is  respons ible for bui lding securi ty, genera l  
maintenance, and custodia l  services  for the Springfield Justice 
Center and Springfield Ja i l .
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